
This issue of Permanency Planning Today addresses the topic of Continuous Quality Improve-

ment (CQI), as the field of child welfare is increasingly utilizing the CQI approach to 

strengthen efforts to achieve safety, permanency, and well-being for children, youth, and 

families.  The Children’s Bureau issued Information Memorandum ACYF-CB-12-07 on Au-

gust 27, 2012, which focused on the establishment and maintenance of CQI systems in State 

child welfare programs, and provides the framework for a “well-functioning State CQI sys-

tem.” This Information Memorandum mirrors the ever-evolving field of child welfare and em-

phasizes the maintenance and enhancement of quality assurance (QA) systems through a 

CQI approach.  As the Information Memorandum states, “A continuous quality improvement 

approach allows States to measure the quality of services provided by determining the im-

pact those services have on child and family level outcomes and functioning and the effective-

ness of the processes and systems in operation in the State and/or required by Federal law.” 

CQI has become an essential part of ensuring that children, youth, and families are provided 

quality services by helping systems to understand what works, how to achieve positive out-

comes, and when changes need to be made. 

 

In this issue of Permanency Planning Today, you will find: 

 

 “Children’s Bureau’s Focus on Continuous Quality Improvement” 

This article, reprinted from Children’s Bureau Express, highlights the CB’s Information 

Memorandum ACYF-CB-IM-12-07, Program Instruction ACYF-CB-PI-12-04, and the 

Building Child Welfare Capacity for Continuous Quality Improvement Project. 

 

 “Utilizing the CQI Process in Kentucky: An Interview with Vincent Geremia, Kentucky DCBS” 

In this interview, Vincent Geremia, Assistant Director, DSR, Kentucky Department for 

Community Based Services, outlines the CQI structure in place in Kentucky and shares 

some of the benefits and challenges they have experienced in utilizing CQI. 

 

 “Measuring Implementation Fidelity: A Key Facet of a Continuous Quality Improvement System”   

Therese Roe Lund, MSSW, Associate Director of the National Resource Center for 

Child Protective Services (NRCCPS), contributed this article, which discusses important 

considerations and aspects of fidelity measurement. 

 

Additionally, this issue highlights the work of the Children’s Bureau (CB) Training and Tech-

nical Assistance (T/TA) Network related to CQI, as well as CQI resources from CB and the 

T/TA Network. We hope that the information this newsletter will enhance your efforts to 

utilize CQI to understand, assess, and strengthen the impact of your child welfare work. As 

always, NRCPFC welcomes your comments and questions, and resources you can share that 

we might highlight on our website or in our newsletters. 

 

Best Regards, 
 

Gary Mallon 
Executive Director, NRCPFC 
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May is National Foster Care Month, a time to acknowledge the foster parents, family members, volunteers, mentors, com-

munity members, child welfare professionals, and policymakers who help children and youth in foster care find permanent 

homes and connections.   

 

The focus of this year’s initiative is Building Blocks Toward Permanent Families.  The Children’s Bureau, together with Child 

Welfare Information Gateway, developed a National Foster Care Month website that provides resources for supporting 

permanence through reunification, kinship care, guardianship, and adoption.  It also includes resources specifically for foster 

parents and youth, as well as real-life stories.     

 

The website features resources on the following topics: 

 

 Engaging Families in Case Planning 

 Enriching Caseworker and Family Visits 

 Supporting Families and Caregivers Through Services 

 Building Family and Community Connections 

 Enhancing Well-Being for Children, Youth, and Families 

 Strengthening Families Through Permanence 

 Resources from the Children’s Bureau 

 

Visit the National Foster Care Month 2014: Building Blocks Toward 

Permanent Families website at: 

https://www.childwelfare.gov/fostercaremonth/ 

 

CFSR Information Portal E-Training Platform 

Section 3: Continuous Quality Improvement 

(CQI) in Child Welfare  
 

This module of the Child and Family Services Reviews 

(CFSR) E-Training Platform, which is designed to pro-

vide Federal and State Review Team members with the 

information and skills needed to participate successfully 

in the Child and Family Services Reviews (CFSRs), fo-

cuses on CQI.  Section 3 includes: defining CQI and 

building a CQI framework, effective leadership and cre-

ating a learning environment, functional components 

and processes of CQI, implementing and sustaining 

systems change, and additional resources.  This Techni-

cal Assistance resource from the Children’s Bureau is 

maintained by JBS International, Inc. 

https://training.cfsrportal.org/e-training-platform/2476 

https://www.childwelfare.gov/fostercaremonth/
https://training.cfsrportal.org/e-training-platform/2476
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Spotlight on Continuous Quality Improvement 

The Children's Bureau (CB) completed two rounds of Child and Family Services Reviews (CFSRs) in all 50 States, the District of Co-

lumbia, and Puerto Rico during Federal fiscal years 2001–2004 and 2007–2010. At the end of the second round of reviews, the Chil-

dren's Bureau took a step back to consider ways that Federal monitoring of child welfare programs could be improved, building on 

the basic foundation of the CFSRs—to focus on outcomes and use data to drive systems and practice improvements. While CB is 

considering how to improve the CFSRs, CB strongly encourages States to continue to strengthen their ability to monitor their own 

performance and child and family outcomes using continuous quality improvement (CQI) principles. 

In August 2012, CB issued Information Memorandum ACYF-CB-IM-12-07 on establishing and maintaining CQI systems. This informa-

tion memorandum (IM) provides States with CB's current view of a State Quality Assurance (QA)/CQI system framework that is 

comprehensive and well-functioning in accordance with existing Federal requirements for Quality Assurance (QA (45 CFR 1357.15

(u)).The IM outlines five key components of an effective CQI system. They are as follows: 

 A strong foundational administrative structure 

 Quality data collection 

 An effective case record review process 

 Process to analyze and disseminate data 

 Processes to provide feedback to stakeholders/decision-makers and adjust programs and process 

 

The IM also specifies CB's intention to provide consultation and technical assistance to States with the goal of assisting States with 

implementing well-functioning QA/CQI systems.  

In addition to the IM, on April 10, 2013, CB issued Program Instruction ACYF-CB-PI-13-04 to States on requirements for the fiscal 

year 2013 Annual Progress and Services Report (APSR). The Program Instruction offered guidance to States on providing a self-

assessment of their current QA/CQI system (using the framework outlined in IM-12-07) including any training or technical assistance 

(T&TA) that the State anticipates needing from CB or any other partners. Using the CQI information provided by States in the 

APSRs, and supplemented by CB knowledge of State child welfare programs and systems gathered from discussions with the States, 

CB staff will work collaboratively with States to identify both the strengths in their respective QA/CQI systems, as well as areas that 

may need further development.  

CB will continue to support States in building and enhancing their QA/CQI systems through various technical assistance resources. 

For instance, the CFSR Information Portal, maintained by JBS International, Inc., houses the E-Training Platform, a web-based learning 

system designed to provide pertinent CFSR information. One of the topic-specific sections, the CQI module, provides an introduc-

tion and overview of CQI and its benefits. The CQI module will be accessible to all interested persons by mid-September and will 

include the following five sections:  

 Defining CQI and Building a CQI Framework 

 Effective Leadership and Creating a Learning Environment 

 Functional Components and Processes of CQI 

 Implementing and Sustaining Systems Change 

 Additional Resources 

 

Another way CB is supporting States in their efforts to enhance their QA/CQI systems is through the Building Child Welfare Capac-

ity for Continuous Quality Improvement Project. The 17-month training project is intended to support child welfare professionals in 

improving CQI processes and will include an online training program with individual and group-based training opportunities. See the 

related article, "Building Child Welfare's CQI Capacity" in this issue of CBX.    

For more information on the CFSRs and CQI, please contact Miranda Lynch Thomas at Miranda.Lynch-Thomas@acf.hhs.gov. 

Re-printed with permission.  Children’s Bureau Express (2013). Spotlight on Continuous Quality Improvement.  

https://cbexpress.acf.hhs.gov/  

https://cbexpress.acf.hhs.gov/
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Utilizing the CQI Process in Kentucky: An Interview with Vincent  
Geremia, Kentucky DCBS 
by Lyn Ariyakulkan, NRCPFC Information Services Coordinator 

*Based on an interview with Vincent Geremia, Assistant Director- DSR, Kentucky Department for Community Based Services (DCBS). 

Vincent:  There are several ways that CQI helps us to 

evaluate the effectiveness of practice: 

 

Qualitative Reviews 

One component is qualitative reviews, Case Automated 

Review and Evaluation System (CARES), which is our peer 

quality casework review process.  We use a representative 

random sample of active cases that are reviewed monthly 

in a peer review process to assess quality of service.  A 

specific case review tool is used for this.  We’ve been us-

ing the tool since our last CFSR review— and made it an 

integral part of our agency PIP.  It‘s currently being evalu-

ated for possible revision to coincide with evolving state 

and federal focus on quality improvement.  CARES helps 

us to review the quality of service that is being provided 

and to facilitate staff learning and casework quality im-

provement.  The Case Review process occurs at three 

levels—the Supervisor, Regional, and Central Office.   

 

Supervisor Review 

In the Supervisor Review, supervisors review four sample 

cases at random each month.  The information gained 

through this review is then used in meeting with the spe-

cific social worker in discussing strengths of the review 

and casework, as well as any areas that might need im-

provement or corrective action.  The outcomes of the 

reviews become an opportunity for the supervisor to 

coach and mentor individual workers toward practice de-

velopment. 

  

Regional Review 

The next level is the Regional Review.  Regional reviewers 

are program specialists in child/adult welfare and work 

primarily in the regional office.  They review 18 cases per 

region each month.  There are 9 administrative regions in 

Kentucky and a region is a configuration of a variety of 

counties, so each may consist of anywhere from 1 to 18 

counties.  Information from the Regional Review is shared 

with supervisors for use in follow-up with front-line staff. 

 

Central Office Review 

Then there is the Central Office Review, where 32 cases 

reviewed by Central office child welfare specialists each 

month.  That information is gleaned for tracking purposes 

and trending of any issues, strengths, or areas of need. 

Lyn: How does CQI help you to evaluate the effective-

ness of your practices in the department?  

Vincent:  Our organization has a very broad and compre-

hensive CQI process that’s made up of many different 

components which all come together to form a big picture 

of how to continually improve all of our processes in the 

department. 

 

There are two main divisions of the Kentucky Department 

of Community Based Services (DCBS):  

 

1) Division of Family Support, “FS”, which is the economic 

side that serves the population with Medicaid, SNAP, food 

stamps, and temporary assistance for the needy; and  

 

2) Division of Protection and Permanency, “P&P”, which 

focuses on child and adult welfare/protective services.   

 

In Kentucky, CQI activities are not designated to one sec-

tion or office, but rather they have been imbedded entirely 

throughout DCBS.  When we originally structured the 

CQI process during 2000, we focused on quality improve-

ment for our entire department, not just one division.  

CQI really involves all staff in all divisions—both the eco-

nomic side and protection and permanency—and is com-

prehensive of all of our community based services.  While 

the process is very comprehensive, I’ll focus on the child 

welfare side for this conversation.     

 

Our agency has a very distinct process and method for 

addressing information and issues that are available.  We 

believe that all our staff should have a voice in CQI and 

that was made central in the creation of our CQI proc-

esses and continues today.  In contrast to the approach 

used by some other systems, we do not use a representa-

tive structure; rather, we are inclusive and involve all staff 

from all levels of the organization within a team structure.  

In this way, every staff member has the opportunity to use 

their knowledge, vision, and skills in working together to 

lead the agency toward improved practices and results.  As 

a result, there’s very much a team approach for the analy-

sis and evaluation of any issue that is brought forth to our 

work force.  In our structure, we have three tiers of team 

meetings (local, regional, and state) that communicate and 

interface in a very dynamic way with feedback and ex-

change of information. 

 

Lyn: Please tell me a little about how the CQI process 

works in Kentucky. 
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Utilizing the CQI Process in Kentucky (continued) 

Stakeholder Teams  

We also have stakeholder teams that feed into the CQI 

process.  Most notably, we have a foster parent CQI team 

within administrative service regions that meet quarterly.  

Such teams are comprised of foster parents within a re-

spective geographic area to identify issues for improve-

ment from their perspective as resource parents.  They 

make recommendations and provide input to the local, 

regional, and state teams.  We have a standing structure of 

foster parent associations throughout our state and a fos-

ter parent group within every region.  It’s a convenient 

vehicle not only to be an association, but also to function 

as a quality improvement team, so many of the same mem-

bers are on the foster parent association and the foster 

parent CQI team.     

 

Quantitative Data 

Additionally, we have a vast amount of quantitative data 

that is generated through our SACWIS and other manage-

ment information systems.  A tremendous amount of re-

ports are generated based on a variety of data that is input 

from all of our information systems for child/adult welfare.  

These reports are generated at different intervals and are 

available to front-line staff, supervisors, management, ad-

ministration, and the CQI local, regional, and state office 

teams.  At each one of those levels, data reports are ana-

lyzed to discuss any trends that may be identified.  Each 

level has a CQI team that comes together to discuss the 

variety of information that is at their disposal—whether 

case review information, quantitative data management 

information, stakeholder provided information, or informa-

tion gleaned from the staff themselves; especially regarding 

how well the organization is functioning to meet its goals 

and objectives. 

 

Integration of Data and Information 

The qualitative and quantitative data/information obtained 

from the case review process, as well as the data manage-

ment systems, generated reports, customer/staff sugges-

tion and surveys, community partners, and any advisory 

boards that we have feed into our CQI system, helps us 

evaluate the efficiency and effectiveness of practices within 

the department.  A big part of that evaluation comes from 

our CQI team meetings at various levels, where the staff 

themselves bring forth issues that they’ve identified and 

work on resolving those issues for improvement of service 

delivery.  We have CQI happening in a variety of areas 

within our organization at any given point in time—it’s a 

very comprehensive strategy with information input, analy-

sis, interpretation, and sharing continually occurring in a 

variety of ways within our organization.     

Vincent:  As stated, all staff are involved in the CQI proc-

ess; however, we do have specific staff dedicated to sup-

port and promote agency CQI.  We have one or two CQI 

specialists in each of our nine administrative service re-

gions.  Those CQI specialists function to support the CQI 

process on a regional level.  They are very involved in the 

case review process, and are extremely involved in the 

analysis and interpretation of data to regional administra-

tion and to the local teams.  The CQI specialists also assist 

local CQI teams and regional CQI teams, helping ensure 

integrity of the CQI process.  CQI specialists function 

within each of our administrative service regions as direct 

participants and as consultants to the regional CQI proc-

ess as well as a conduit for information exchange between 

the regional and central office.    

 

At the state level, we have a CQI coordinator who over-

sees the CQI process on a state-wide basis, helping to sup-

port and champion the process on a state-wide level in 

compliment to the like activities of CQI specialists within 

their given region.  Other partners in this process are cen-

tral office members of the Information/Quality Improve-

ment Unit, P&P policy development staff, data systems 

staff, CQI coordinator, CQI specialists, and central office 

staff who communicate routinely on a monthly basis via 

conference calls.  These conference calls serve as a vehicle 

for ongoing regular communication and discussion of is-

sues including quality improvement, data management, case 

reviews, stakeholder input, and specific issues raised from 

individual CQI teams.  This is also a very important part of 

our structure, serving to support the process of CQI, con-

tinually model the process, and also investigate and impart 

valuable information.   

Vincent:  I think one of the most important components 

of our process is that each one of our staff feel like they 

have a voice in the improvement of what we do.  They 

have that opportunity because of our meeting structure 

and everyone having membership in a team.  Whether 

they take the opportunity or not, it is afforded to them to 

have a voice in how we are meeting our goals and objec-

tives.  They can recognize the strengths and celebrate to-

gether our accomplishments, as well as identify our oppor-

tunities for improvement and assist in plans of action.  We 

recognize staff achievements within our CQI team struc-

ture and our meetings and routinely look at worker reten-

Lyn: Do you have staff who focus specifically on CQI? 

Lyn: What are some benefits of the CQI system to all 

staff? 
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Utilizing the CQI Process in Kentucky (continued) 

Lyn: What are some additional benefits of your CQI 

system? 

tion and satisfaction.   It’s especially important that staff 

really feel valued within a large organization and that they 

have a voice which can carry an issue from the local level 

all the way to the state level.  I think that’s very valuable to 

our staff as a whole and it’s very empowering to each one 

of our staff individually .  The benefits of that are too nu-

merous to mention. 

Vincent:  There are so many!  Based on the case review 

process/qualitative review process, we identified some ma-

jor areas that needed attention.  By focusing at a state-

wide level on providing training and supervisory and ad-

ministrative support, we really improved practice for spe-

cific areas—enhancing capacity for meeting children’s 

needs,  reducing rates of child re-entry into out-of-home 

care, more effectively reaching out to and engaging fathers, 

and increasing the frequency of caseworker visits with chil-

dren in out-of-home care, to mention a few.  

 

One great example of a CQI team identifying an issue to 

focus on and improve had to do with youth in foster care 

who were approaching graduation from high school.  One 

of our local teams realized that the amount of money given 

as a special expense for a senior in high school was not 

sufficient to meet the costs of graduation activities, for 

instance the buying of a class ring or rental of the gradua-

tion robe—special items that we strongly feel all youth 

should have an opportunity to enjoy, whether they are 

with their family of origin or in alternative care.  That issue 

was brought to our attention.  It went up to the regional 

level, then up to the state level, and we created a work 

group at the state level analyzing that issue.  It resulted in a 

statewide policy change:  The agency significantly increased 

the amount of money that we make available to each 

graduating senior to help pay for expenses.  That was a 

real live improvement in our practice and a change in 

agency policy that was initiated from a local county CQI 

team identifying a very important issue.  

 

 

 

 

Vincent:  In addition to valuing all staff and engaging all 

staff in the entire process, another major benefit is that we 

obtain data/information from a variety of input areas—not 

only from our staff, but from the data management re-

ports, the case reviews, qualitative reports, and customer/

stakeholder input.  All of those vehicles of information are 

fed into our overall CQI system.  That gives us a rich 

Lyn: Could you provide any examples of ways you have 

used CQI to inform policy/practice? 

amount of information to gauge how well we’re meeting 

our goals and objectives, which results in us truly being a 

learning organization.  We’re learning from the informa-

tion at our disposal and using it to continuously improve 

our organizational functioning and the services provided to 

our customers.  

Vincent:  In general and overall, any process this compre-

hensive needs to have constant and consistent leadership, 

nurturance, and support.  As we know, there are both ex-

ternal and internal forces impacting an organization that 

can tend to make an objective drift in one direction or 

another based on the needs or attention at the moment.  

When you have a comprehensive institutionalized process 

like we have, you continually have to monitor, support, 

celebrate, and nurture that system—that must come from 

all levels of the organization.  You must have buy-in from 

your staff—they must realize that the process is successful, 

valuable, and worth their time and effort.  We have to be 

honest: Sometimes not all staff feel that way or realize the 

benefits of the CQI process.  It’s our challenge as leaders 

of the process to help educate, support, and demonstrate 

to all participants that CQI efforts can result in positive 

change not only for our customers, but for our staff as 

well, who are essential stakeholders in the process.  That’s 

an ongoing challenge with any system or process this large 

and comprehensive—you have to have constant attention 

to that process and believe in and support it. Without that 

attention, belief, and support, it can go in a different direc-

tion, perhaps no longer meeting its goals and objectives 

and becoming a process that exists only for itself.   

 

Vincent:  The most important and potent way to ensure 

continual engagement is to ensure that staff realize that 

CQI is a successful process. Examples of resolved issues, 

issues that are improved upon, and positive outcomes of 

the CQI process are the best ways for staff to understand 

that CQI is a great process, that it works, and they are a 

part of it and will continue to be committed to it.  Those 

successes must be highlighted constantly, and because staff 

aren’t always aware of successes in other regions, we have 

to have strong communication mechanisms across the 

state about successes and achievements made by every 

level of team.  At the same time, the organization must 

have a leadership that is supportive of the process and co-

ordinators who champion the process.  

 

Lyn: What are some of the challenges of a CQI system? 

Lyn: What strategies have been used to address these 

challenges? 
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Utilizing the CQI Process in Kentucky (continued) 

In addition, all participants in the process must have a sold 

understanding of CQI.  We provide an education compo-

nent that helps staff understand the CQI process and sup-

ports them in building upon their knowledge and skill.  In 

every region, the CQI specialist and a training specialist 

work together to provide every new staff person with a 

basic orientation to CQI.  Every one of our staff is also 

provided with a CQI handbook and the state plan for CQI.  

CQI specialists remain available to CQI teams, providing 

technical assistance, knowledge, and skills to team mem-

bers.  

Vincent:  In my own personal, professional opinion, I think 

it takes a good five years for a process as broad in scope 

and comprehensive as this to become institutionalized.  

We began our process in 2000 and we have evolved and 

enhanced our own CQI process through to the present.  

A process for continuous quality improvement needs to be 

constantly looked at, analyzed, and improved upon.  We 

have developed our CQI process over time and continue 

to develop it, as we identify ways of actually doing CQI 

better.  It can’t be a static process that remains as origi-

nally designed and implemented, but must be a dynamic 

process that improves itself.  We’re continually “CQI-ing” 

our CQI process.  An organization’s CQI process must 

develop in tandem with the ongoing development of the 

entire organization. 

Lyn: How long might it take to firmly establish a CQI 

system? 

 

Pregnant and Parenting Teens in Foster Care:  

Prevention Efforts and Supportive Services to 

Meet the Needs of Youth in Care 
 
The NRCPFC recently published this new information 
packet focused on efforts aimed at preventing teenage 
pregnancy and parenting among youth in foster care, as 
well as supportive services to meet the needs of parent-
ing foster youth.  It provides facts and statistics; examples 
of model programs, related legislation, and initiatives; and 
an additional resource listing.   
 
Authored by Anne Benedict and Janelle Bercun; Edited by 
Lyn Ariyakulkan, MSW (December 2013).  
 

The information packet is available for download 

at  http://www.nrcpfc.org/is/downloads/info_packets/

Pregnant&Parenting_Benedict&Bercun.pdf 

 

NRCOI Newsletter on Assessing and  

Improving CQI Systems in Child Welfare 

 

The National Child Welfare Resource Center for Organ-

izational Improvement (NRCOI) recently released the 

Winter/Spring 2014 issue of their newsletter, Child Wel-

fare Matters.  This issue focuses on Lessons from the 

Field:  Assessing and Improving CQI (Continuous Quality Im-

provement) Systems in Child Welfare and profiles a CQI 

assessment approach that NRCOI designed and imple-

mented in partnership with State agencies.  It describes 

the assessment process, highlights common findings and 

ideas, and invites agencies to adapt the process as they 

develop their own comprehensive CQI systems.  The 

newsletter also provides a listing of useful resources from 

NRCOI and other organizations.   

 

The newsletter is available directly for download 

at www.nrcoi.org/rcpdfs/cwmatters14.pdf or via the 

NRCOI website at www.nrcoi.org/cwm.htm.   

 

Requests for copies can be sent 

to helpkids@usm.maine.edu and questions can be di-

rected to the NRCOI at 1-800-435-7543. 

http://www.nrcpfc.org/is/downloads/info_packets/Pregnant&Parenting_Benedict&Bercun.pdf
http://www.nrcpfc.org/is/downloads/info_packets/Pregnant&Parenting_Benedict&Bercun.pdf
http://www.nrcoi.org/rcpdfs/cwmatters14.pdf
http://www.nrcoi.org/cwm.htm
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Measuring Implementation Fidelity: 
A Key Facet of a Continuous Quality Improvement System 

When child welfare agencies are in the midst of implementing practice change, there are at least two messages that leader-

ship longs to hear:  

 (a) “Mission accomplished!”  

and  

 (b) “This is the way we do things around here.” 

 

But how do leaders know when to trust that these kinds of messages truly reflect meaningful practice change?  If outcomes 

later do not change, is it due to a faulty practice model/framework or how it was implemented?  If outcomes later DO 

change, do we understand whether it was happenstance, or something that can be replicated? 

 

The National Resource Center for Child Protective Services (NRCCPS) provides technical assistance (TA) to many jurisdic-

tions who are attempting to implement all types of changes related to: 

 

1. safety decision making throughout the life of the case 

2. differential or alternative response 

3. supervision of decision making 

4. partnering with the legal system to embrace and utilize logical and methodical safety decision making principles 

5. creating/maintaining sufficient in-home safety plans 

6. utilizing safety concepts when deciding when/if a child can return home 

7. organizing services to focus on protective capacity development 

8. organizing services to focus on keeping children safe in the home 

9. assuring child safety in placement 

 

Regardless of the focus of the desired change, NRCCPS TA helps leadership appreciate the similarities across all successful 

change efforts.  These similarities have helped inform the science of implementation, and they most often concentrate on 

the systems supports necessary for successful change to occur. 

 

A simple graphic demonstrates the powerful systemic influences on successful implementation efforts: 

 

As represented, implementation efforts must be supported by the 

clear vision communicated by leadership; operationalized  through 

helpful, practical policy and procedures; coached and directed 

through a capable supervisory team; reinforced by way of a myriad of 

professional development strategies; and facilitated through any auto-

mation and manual documentation requirements. Continuous Quality 

Improvement can then help leadership analyze and understand how 

to examine the organization more closely. This may involve exploring 

organizational culture, systems relationships of the organization and 

its partners, and the impact change is having on key roles and respon-

sibilities. 

 

While the TA provided by the NRCCPS assists with all of the above 

described implementation components, a key emphasis is also on 

assisting leadership in avoiding the desire to believe those messages 

and prematurely declare “success.” How does one know, with confi-

dence, that the practice change contemplated is actually happening?  

In short, are we doing what we say we’re doing? 

 

By Therese Roe Lund, MSSW, Associate Director, National Resource Center for Child Protective Services 

P E R M A N E N C Y  P L A N N I N G  T O D A Y  
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Measuring Implementation Fidelity (continued) 

Measuring for Fidelity 

 

An essential facet to a Continuous Quality Improvement system is the ability to measure for fidelity.  When attempting to 

improve decision making, the NRCCPS helps an agency’s leaders and its champions select and communicate the needed 

change and to describe what that change will look like when it is successfully implemented.  Periodically, fidelity is measured 

to ensure change is on the right path, and to correct course quickly if it is not. 

 

Fidelity measurement helps the agency “take the pulse” of the change effort.  If the pulse is “weak,” then TA helps the analy-

sis take the direction of systems thinking:  What system supports (i.e., leadership, supervision, professional development, 

policy, automation) need fine-tuning to accomplish the change we want? 

 

Adjustment is made to the system supports and within a few months, fidelity is once again measured. The data from any 

fidelity measurement is again analyzed, adjustments made, and the process of change continues.  In this way, the data from 

fidelity measurement drives or informs the implementation effort. 

 

Counting the Things that Count When Measuring Fidelity 

 

A robust Continuous Quality Improvement system will help leaders capture the depth of needed change (e.g., climate and 

morale) as well as indicators (e.g., compliance with response time) and interim and long-term outcomes (e.g., length of stay 

in placement; safety, permanency and well-being). 

 

When measuring fidelity, the scope of the measurement is directly and solely on the practice change the agency says it is 

making.  The NRCCPS TA helps leaders and champions describe what this change is.  Examples include the following: 

 

At Hotline or Phone Intake 

 Sufficient information is gathered (according to pre-established information standards) to make an accurate screening 

decision 

 The response time selected for the initiation of the report is logically relevant to the identified danger to the child 

 

At Initial Assessment or Investigation 

 The initial contact with the family results in an accurate conclusion about present danger to the child and the need for 

a plan to control the danger 

 The information collected throughout the assessment/investigation is sufficient (according to pre-established stan-

dards) to make an accurate decision about impending danger 

 The safety plan developed is sufficient, feasible and sustainable 

 

At the Development of the Case Plan 

 The plan is a logical strategy aiming to develop specific protective capacities that would help parents/caregivers keep 

their children safe despite any current or future crises. 

 

Criteria for Measuring Fidelity 

 

The NRCCPS helps an agency craft and refine the criteria they will use to measure the fidelity of the desired practice 

change.  These criteria will often be formatted into an automated instrument or a hardcopy worksheet to be completed by 

hand.  This formatting decision may depend on multiple factors, such as the number of cases to review, the size of the fidel-

ity review team, and ultimately the desire of agency leadership.   

 

Regardless of format, the criteria are the same and the following examples illustrate the rigor of the measurement: 
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Measuring Implementation Fidelity (continued) 

 
NRCCPS employs this same type of fidelity measurement approach in its collaborative TA with the National Resource Cen-

ter on Legal and Judicial Issues regarding the implementation of the principles in Child Safety: A Guide for Judges and Attorneys.  

The following is an example of measuring for the fidelity of practice change at the point of the emergency hearing: 

 

 
The TA provided by the NRCCPS helps develop the capacity of the agency to ultimately measure fidelity independently, 

without the need for outside experts.  TA efforts are designed to work with agency reviewers, assisting with the refine-

ment, understanding, and agency ownership of each measure. 

 

Characteristics of Fidelity Measurers 

 

When the implementation effort is driven by the data from fidelity measurement, it is essential that time is taken to 

thoughtfully select those who have the greatest capacity to quickly understand the criteria. The NRCCPS will often focus 

TA on the professional development of these reviewers, consistent with the T/TA Network’s objective to increase the ca-

pacity of agencies to shape and guide their own change efforts.  Multiple methods are used to accelerate the reviewers’ un-

derstanding.  A key approach that is used involves reading cases, applying the measurement criteria and discussing findings.  

When the reviewers have been thoughtfully selected by the agency, these TA methods quickly achieve a high level of agree-

ment among the team on each measure, case to case.  Experience tells us that the following characteristics are powerful 

influences for a team of fidelity measurers to gain competence (and earn the confidence of the agency regarding its measure-

ment findings): 

 

 Critical thinker 

 Philosophical approach consistent with the practice desired (e.g., a helping approach to child protective services vs legal-

istic or punitive; a systemic approach to assessing vs an incident focus; values a fair process of decision making for all 

families 

 Openness to the ideas of decision making that may be new since the reviewer practiced 

 Dedicated, curious learner 

 Team player 

 Flexible 

 Can find the balance between accepting too little and demanding too much in terms of case information 

  Y N 
3.  Sufficient information regarding child functioning?  (How does the child function on a daily basis?  

Include pervasive behaviors, feelings, intellect, physical capacity and temperament) 
  

Sufficient refers to physical, emotional and social development; predominant behavior; peer and school behavior; mood and 
temperament; speech and communication; vulnerability; general behavior; daily routines and habits; ability to self-protect. Child 
functioning refers to information regarding all children in the home. 

 

 Yes No 
1 The safety threats and gaps in protective capacities identified in the family assessment were the 

focus of case planning discussions with the family; gaps in protective capacities are clearly focused 

on during case planning discussions and worker-family-supervisory activities to develop the case 
plan. 

  

 

 YES NO 

2. Sufficient information regarding the circumstances surrounding the 

alleged incident/safety threat(s)?  

  

Sufficient refers to circumstances and events associated with maltreatment; includes duration; progress or patterns; 

response of non maltreating caregiver, if applicable; explanation for maltreatment; attitudes of caregivers respective of 
maltreatment. Even when circumstances cannot be completely understood, the description of what is known should support 

the severity of the situation and the practical need for immediate protection (TPC) while more information is learned. 
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Measuring Implementation Fidelity (continued) 

 Understands the constraints of the workforce but is not overwhelmed by them 

 Has a practical understanding of what is logical and reasonable to know, to gather, and to do in the midst of a child pro-

tection matter 

 Can identify trends 

 Can verbalize and write about impressions 

 

Once the Data is Gathered 

 

A typical struggle of agencies’ systems for Continuous Quality Improvement is quickly making data/findings available in an 

accessible manner.  Waiting months for layers of approvals before dissemination creates a natural resistance regarding the 

relevance of the data.  Compiling data in a format and/or with an accompanying narrative that impedes the desire of anyone 

to understand and use it is a common complaint. 

 

The immediate acquisition, discussion, and analysis of the data 

from a Fidelity Measurement are essential features of an imple-

mentation strategy that keeps moving.  Particularly when re-

view instruments are automated, the NRCCPS can compile the 

data (and/or prepare the agency to independently do this).  TA 

then focuses on helping leadership, its group of champions, and 

possibly the reviewers themselves decide what the meaning of 

the data is, and what system supports need refinement to cor-

rect/enhance further implementation efforts.  

 

This graphic (at left) displays the way in which the fidelity data 

helps drive implementation. 

 

The TA provided by NRCCPS helps the agency maintain a sys-

temic approach to its implementation efforts.  If the data sug-

gests that information collection is insufficient at initial assessment, the above-depicted analysis serves to challenge tradi-

tional thinking (e.g., “refresher training”) regarding next strategies.  These strategies often are practical, concrete and cer-

tainly must be timely.  It may be a combination of things hypothesized as impeding or at least not helping accelerate the de-

sired change.  Examples may be things like: 

 

 clarifications of policy, or amended, time-limited policies that help supervisors assist with the change effort 

 quickly corrected forms which had unintentionally emphasized an incident focus to decision making 

 strategies that break the desired change into smaller parts to make them more doable, understandable 

 development of more examples of what the desired change looks like (e.g., narratives that sufficiently describe family 

functioning; accurate safety assessments; sufficient in-home safety plans; logical conditions for return; videos or audios of 

conversations with families around safety decision making) 

 increase in the methods and frequency of communication of leadership’s expectations 

 emphasis on quick wins, easy ways to keep momentum going 

 refinement of professional development strategies (for workers and for supervisors) 

 clarifying small and feasible behavioral changes desired from supervisors 

 breaking apart the competencies needed to carry out the change; developing ways to assess the competency level; cre-

ating strategies to enhance elements of the competencies 

 

Logically, once an implementation effort succeeds (i.e., “this IS the way we, in fact, do business here!”), the periodic meas-

urement of fidelity is easily incorporated and TA helps it become a standard part of the agency’s system of Continuous 

Quality Improvement.  At least once a year, the “taking of the pulse” of agency practice is recommended. 

 

For further information about the technical assistance provided by the NRCCPS, visit www.nrccps.org 

  

 

 

  

P r ogr am l e ad e r s h i p   

P ol i c y an d  p r oc e d u r e   

D oc u me n tati on  (au tomati on )   

S u p e r vi s i on   

S taff gr ow th  & d e ve l op me n t   

M e as u r i n g  F i d e l i ty     

Fidelity measurement report comes out with measurement of practice change, etc. 

Look at what the data is 

Establish concrete steps: 

What are we going to do  

and by when, to get  

improved data the next  

time there is measurement? 

Analyze the data: 

what does this data tell 

us; what does it mean? 

Draw some conclusions (hypotheses): 

What do we know now that we didn’t know  

before this data (and our analysis) became known? 
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CQI Highlights from the T/TA Network  

The National Child Welfare Resource Center for Organizational Improvement (NRCOI) helps State and Tribal child wel-

fare agencies develop and implement continuous quality improvement (CQI) systems.  Training and technical assistance (T/

TA) is available in the following areas: 

 Planning and conducting CQI assessments, which allow agencies to assess the current state of their CQI efforts, 

prioritize areas that need attention, and develop and implement action plans to build more comprehensive and ef-

fective CQI systems. 

 Using data and information at all levels of the agency 

 Implementing model CQI practices and techniques from other State and Tribal agencies.  

 

NRCOI has led efforts to share information among child welfare CQI practitioners, and to highlight current and best prac-

tice, through a CQI research project, development of CQI working papers, a CQI Peer Network, and newsletters high-

lighting CQI practices.  NRCOI resources also include a Framework to guide development and implementation of CQI sys-

tems in public child welfare agencies.  For more information about NRCOI T/TA services and to access these resources 

and publications, see:  www.nrcoi.org/qi.htm 

National Child Welfare Resource Center for Organizational Improvement (NRCOI) 

The National Child Welfare Resource Center on Legal and Judicial Issues (NRCLJI), funded by the Children’s Bureau, is 

comprised of the American Bar Association Center on Children and the Law, the National Center for State Courts, and 

the National Council of Juvenile and Family Court Judges.  NRCLJI provides consultation, training, and technical assistance 

on all legal and judicial aspects of the child welfare system, including federal law, court improvement, agency and court col-

laboration, permanency planning, legal representation, and other emerging child welfare issues. 

http://www.americanbar.org/groups/child_law/what_we_do/projects/rclji.html    

 

Continuous Quality Improvement (CQI) Case Flow Management 

This animated online learning course from the National Center for State Courts, one of the partner organizations that 

makes up the NRCLJI, offers guidance and tools to improve child welfare case flow management including CQI and Toolkit 

measures:  

Module 1—an introduction  

(http://icmelearning.com/nrclji/module1/story.html) 

Module 2—covers permanency, safety, and due process measures 

(http://icmelearning.com/nrclji/module2/story.html) 

Module 3— will cover well-being measures 

(Not yet released) 

 

Continuous Quality Improvement (CQI) Webinar Series 

The NRCLJI hosts monthly webinars for Court Improvement Program (CIP) staff on CQI.  Audio recordings and materials 

are available for each session: 

 Using data (Illinois) and CQI regarding youth engagement (Kansas)— January 15, 2013 

 Using administrative data for CQI— March 19, 2013 

 Data Sharing between agencies and how the data informs the work of different stakeholders— August 20, 2013 

 ICWA/Tribal CQI with Utah— October 15, 2013 

 Open discussion of new reporting template & annual meeting— November 19, 2013 

 Presentation on substance abuse work by the National Center on Substance Abuse and Child Welfare, including 

Drug Courts and the April meeting— January 21, 2014 

 Presentation on ‘manual’ CQI on timeliness by Wyoming— February 18, 2014 

National Child Welfare Resource Center on Legal and Judicial Issues (NRCLJI) 

http://www.nrcoi.org/qi.htm
http://www.americanbar.org/groups/child_law/what_we_do/projects/rclji.html
http://icmelearning.com/nrclji/module1/story.html
http://icmelearning.com/nrclji/module2/story.html
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CQI Highlights from the T/TA Network (continued) 

The National Resource Center for Child Welfare Data and Technology (NRC-CWDT) supports the CQI process by as-

sisting child welfare agencies in productively using data and technology through direct T&TA, creating opportunities for 

information sharing and peer consultations, and providing resources for agencies to stay abreast of current approaches.   

 

Framework for Managing with Data 

The NRC-CWDT developed the Framework for Managing with Data, a tool to assist agencies in using child welfare data at 

all levels to improve outcomes for children.  The framework consists of five steps: Define Area of Focus/Key Questions; 

Use Data to Explain; Select Strategies and Tools; Design and Implement Plan; and Use Data to Monitor/CQI 

 

Use Data to Monitor/CQI 

The final step of the NRC-CWDT’s Framework for Managing with Data focuses specifically on the monitoring and continu-

ous quality improvement (CQI) process when focusing on changes or improvements and sustaining change.  This resource 

provides considerations for agencies to keep in mind as they discuss and plan measures and benchmarks to track changes. 

 

For more details on the NRC-CWDT’s framework, visit: www.nrccwdt.org 

National Child Welfare Resource Center for Child Welfare Data and Technology (NRC-CWDT) 

 

The FRIENDS National Resource Center for Community-

Based Child Abuse Prevention (CBCAP) website contains a 

section which highlights the process of continuous quality 

improvement (CQI) utilizing the Plan, Do, Study, 

Act cycle.  This area of their website also highlights re-

sources offered by FRIENDS for promoting CQI, as well as 

an overview of CQI-related terms.  FRIENDS promotes CQI 

through their peer review self-assessment tool and evalua-

tion toolkit.  

http://friendsnrc.org/continuous-quality-improvement 

 

An online training course on CQI can be found at  

http://friendsnrcelearning.org.  

FRIENDS National Resource Center for Community-Based Child Abuse Prevention (CBCAP) 

http://www.nrccwdt.org
http://friendsnrc.org/continuous-quality-improvement
http://friendsnrcelearning.org
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CQI Highlights from the T/TA Network (continued) 

 

The National Quality Improvement Center on Differential Response in Child Protective Services (QIC-DR) is a five-year, 

federally funded project that generates knowledge on differential response in child protective service (CPS) systems.  The 

QIC-DR is a partnership between the Kempe Center for the Prevention and Treatment of Child Abuse and Neglect at the 

University of Colorado Denver, Walter R. McDonald & Associates, Inc., and the Institute of Applied Research.  The pur-

pose of QIC-DR is to study differential response, through three research and demonstration (R&D) sites in Colorado, Illi-

nois, and Ohio, and a cross-site examination. The final evaluation reports are now available for two of the sites— Illinois 

and Ohio— and are accessible at http://www.differentialresponseqic.org. 

National Quality Improvement Center on Differential Response in Child Protective Services (QIC-DR) 

The National Quality Improvement Center on Early Childhood (QIC-EC), a project of the Children’s Bureau, is a partner-

ship of three national organizations—the Center for the Study of Social Policy (lead agency); ZERO TO THREE: National 

Center for Infants, Toddlers and Families; and the National Alliance of Children’s Trust and Prevention Funds.  This five-

year project took place from October 1, 2008 through September 30, 2013.  The QIC-EC funded four research and dem-

onstration projects to test evidence-based and evidence-informed approaches that build protective factors and reduce risk 

factors in order to promote the likelihood of optimal child development, increase family strengths, and decrease the likeli-

hood of abuse and neglect among infants and young children. Also, through its Learning Network, the QIC-EC engaged a 

multidisciplinary group of professionals in dialogue and information exchange on key policy, research, and practice issues 

related to the prevention of child maltreatment. A significant product of the QIC-EC is the development of a strengths-

based parent inventory called the Caregivers’ Assessment of Protective Factors.  

http://www.qic-ec.org 

National Quality Improvement Center on Early Childhood (QIC-EC) 

Jill Jacobs, Executive Director of Family Builders and Dr. Gerald Mallon, Executive Director of NRCPFC, in “Issues of Sexual Orienta-

tion and Gender Identity and Expression in Child Welfare– Part 2: Organizational Issues” (February 11, 2014). 

View archived NRCPFC webcasts at: http://www.nrcpfc.org/webcasts/archives.html 

http://www.differentialresponseqic.org
http://www.qic-ec.org/
http://www.nrcpfc.org/webcasts/archives.html
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CQI Highlights from the T/TA Network (continued) 

The National Quality Improvement Center on the Representation of Children in the Child Welfare System (QIC-ChildRep) 

is a six-year collaborative project between the U.S. Children's Bureau and the University of Michigan Law School.  The QIC-

ChildRep mission is to gather, develop and communicate knowledge on child representation, promote consensus on the 

role of the child’s legal representative, and provide one of the first empirically-based analysis of how legal representation 

for the child might best be delivered.  

 

After a thorough review of academic literature, state laws, and a national survey of stakeholders in 2009-10, the QIC-

ChildRep developed a Best Practice Model for child representation. The Model is presented at:  

http://www.improvechildrep.org/DemonstrationProjects/QICChildRepBestPracticeModel.aspx 

 

From the Best Practice Model, Six Core Skills were identified as necessary for children’s lawyers to fully implement the 

QIC Model and the ABA 2011 Model Act governing Representation of Children.  The QIC Best Practice Model is consis-

tent with the 2011 ABA Model Act and provides the clinical skills necessary to fulfill the legal requirements of the ABA 

Model. 

 

Children’s lawyers in Georgia and Washington State, about 120 in each state, are randomly assigned to a control and ex-

perimental group and the experimental group received training and follow up on the QIC Six Core Skills.  This is the first-

ever random assignment experimental research design on legal representation in child welfare cases. The research question 

is whether attorneys trained in the "Six Core Skills" of the QIC Best Practice Model improve child representation from its 

current practice, and, as a result, child welfare outcomes.  

  

The Six Core Skills are: 

1. Enter the Child's World:  Engage with the child, learn his needs, guide him, counsel him and advocate for needs 

while accommodating stated interests consistent with state law.  Appreciate differences of race, class and culture; de-

velopmental stages and needs; brain development; biological effects of stress and trauma on child development; implica-

tions for the attorney; and building trust, speaking with and counseling a child. 

2. Assess Child Safety according to the ABA Renne and Lund model:  1) Identify the specific, observable, out of con-

trol, immediate or imminent threat;  and take into account 2) Is this child vulnerable to that threat?; 3) What behavioral, 

cognitive and emotional protective factors are available to protect the child from that threat? 

3. Actively Evaluate Needs:  Facilitate an appropriate assessment of the needs of the child and his/her family. You can’t 

solve a problem until you define it.  Be sure to thoroughly investigate the facts and diagnose the problem.  

4. Advance Case Planning: Facilitate the development of an appropriate case plan.  This plan should be specific, meas-

urable, achievable, relevant, and time specific (SMART).  It must be directly and specifically related to the reasons why 

the child cannot live at home safely and should reflect solution-based casework. 

5. Differential Diagnosis/Case Theory:  Develop an active and forward looking theory of the case.  Lawyers should 

be engaged in proactively guiding the progress of the case.  Develop tentative theories about what is going on in the 

family and then rule them out (e.g. rule out depression, drug abuse, life stresses of poverty, etc.).  Focus the interven-

tion and don’t let the case drift. 

6. Advocate Effectively:  Use advocacy corollaries in meeting a child's needs that stress problem-solving and non-

adversarial approaches, but include traditional adversarial modes when appropriate.  Identify different professional eth-

ics and expectations between lawyers and caseworkers to effectively get to an agreement. 

QIC-ChildRep will gather data to March 2015 and report their findings shortly thereafter.  Follow their progress at  

www.ImproveChildRep.org 

National Quality Improvement Center on the Representation of Children in the Child Welfare System  

(QIC-ChildRep) 

http://www.improvechildrep.org/DemonstrationProjects/QICChildRepBestPracticeModel.aspx
http://www.ImproveChildRep.org
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CQI Resources from the CB & the T/TA Network 

Youth Permanency Toolkit 

 

This new web-based toolkit from the National Resource 

Center for Permanency and Family Connections 

(NRCPFC) provides a historical perspective on youth 

permanency, as well as current definitions of permanency 

and information on the adolescent brain.  Based on a re-

view of the literature and current practice, the toolkit is 

organized into five core components.  The toolkit dis-

cusses each core component and provides related re-

sources and policy examples.  An organizational self study 

is also included, which child welfare agencies can use to 

review their policies and practices and identify technical 

assistance and training needs.  

http://www.nrcpfc.org/toolkit/youth-permanency/  

outcomes, and Texas, a state administered system with 

collaborative work targeting education outcomes.  Pre-

senters explored the challenges they have faced and 

lessons learned as they work on building shared ac-

countability and ongoing continuous quality improve-

ment (CQI) efforts. (February 6, 2014) 

http://www.nrcoi.org/tele_detail.htm 

 

 NRCPFC’s “Continuous Quality Improvement” 

Hot Topic Webpage 

In 2013, the NRCPFC developed a new hot topic page 

which provides a listing of resources pertaining to con-

tinuous quality improvement. 

http://www.nrcpfc.org/is/cqi.html  

 

 Children’s Bureau Express: September 2013 Edi-

tion 

This issue of CBX spotlights Continuous Quality Im-

provement (CQI) and looks at how the child welfare 

field is using the philosophy of CQI to evaluate and im-

prove interventions for children and families.  It also 

highlights a new Children's Bureau CQI Training pro-

ject.  Children’s Bureau Express includes the following 

sections: News from the Children’s Bureau; Training 

and Technical Assistance Network Updates; Child Wel-

fare News; Strategies and Tools for Practice; Re-

sources; and, Trainings and Conferences.  (September 

2013)  

https://cbexpress.acf.hhs.gov/index.cfm?

event=website.viewSection&issueID=149&subsectionID

=51 

 

 Child Welfare Information Gateway: Continuous 

Quality Improvement Committees 

Continuous Quality Improvement (CQI) committees 

are convened to review processes, practices, and out-

comes of child welfare systems.  Resources in this sec-

tion of the Child Welfare Information Gateway website 

include descriptions of State CQI committees and their 

operations, examples of materials used in their reviews, 

and reports and recommendations issued.  

https://www.childwelfare.gov/management/

practice_improvement/quality/cqi.cfm 

 

 Continuous Quality Improvement (CQI) for 

Courts and Child Welfare: Collaborations to Im-

prove Outcomes  

This webinar was co-sponsored by the National Child 

Welfare Resource Center for Organizational Improve-

ment (NRCOI) and the National Resource Center for 

Legal and Judicial Issues (NRCLJI).  In this session, court 

and child welfare partners discussed outcome data they 

were looking at, and collaborative court/child welfare 

efforts to improve outcomes.  The webinar included 

perspectives from Minnesota, a county administered 

system where collaboration has focused on permanency 

http://www.nrcpfc.org/toolkit/youth-permanency/
http://www.nrcoi.org/tele_detail.htm
http://www.nrcpfc.org/is/cqi.html
https://cbexpress.acf.hhs.gov/index.cfm?event=website.viewSection&issueID=149&subsectionID=51
https://cbexpress.acf.hhs.gov/index.cfm?event=website.viewSection&issueID=149&subsectionID=51
https://cbexpress.acf.hhs.gov/index.cfm?event=website.viewSection&issueID=149&subsectionID=51
https://www.childwelfare.gov/management/practice_improvement/quality/cqi.cfm
https://www.childwelfare.gov/management/practice_improvement/quality/cqi.cfm
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Additional Resources from the CB & T/TA Network 

 

 Delivering and Sustaining Evidence Based In-

terventions Webinar Series 

Co-sponsored by the National Child Welfare Re-

source Center for Organizational Improvement 

(NRCOI) and the National Resource Center for Per-

manency and Family Connections (NRCPFC), this 

webinar series highlighted two evidence-based inter-

ventions: 

 

 Incredible Years in San Diego  

In this session, San Diego shared their experi-

ence with delivering and sustaining Incredible 

Years, a set of parent, child, and teacher trainings 

designed to prevent, reduce, and treat behavioral 

and emotional problems in young children.  Pre-

senters included: Roseann Myers, Assistant Dep-

uty Director, Policy and Program Support, Child 

Welfare Services, County of San Diego Health 

and Human Services Agency; Angela Rowe, Sen-

ior Operations Director, Vista Hill ParentCare 

and Incredible Families; and, Sara Cole, Program 

Manager/Therapist, Vista Hill Incredible Families. 

(January 14, 2014) 

 

 Triple P in San Francisco 

This session focused on San Francisco’s experi-

ence with delivering and sustaining the Triple P 

Positive Parenting Program, a multilevel system 

of parenting and family support strategies devel-

oped for use with families from many cultural 

groups. Presenters included: Sylvia Deporto, 

Deputy Director, Family and Children’s Services, 

San Francisco Human Services Agency; Stephanie 

Romney, Director, The Parent Training Institute, 

San Francisco; and Judith Baker, Program Direc-

tor/Consultant, formerly with South of market 

Child Care Inc. (January 28, 2014) 

 

To access these archived webinar recordings, hand-

outs, and additional resources, visit the NRCOI’s 

website at: 

http://nrcoi.org/tele_detail.htm 

New Resource for Promoting Evidence-

Supported Interventions in Child Welfare 

 

The Children’s Bureau (CB) recently announced the re-

lease of an important new resource, A Framework to De-

sign, Test, Spread, and Sustain Effective Practice in Child Wel-

fare (2013). 

 

This framework was developed by a group of experts, 

convened by the CB,  to guide program evaluators, 

agency administrators, and funders through the process 

of building evidence and implementing evidence-

supported interventions.  The framework, intended to 

encourage the thoughtful use of evaluation to promote 

sound decision making, consists of the following five 

phases: Identify and Explore; Develop and Test; Compare 

and Learn; Replicate and Adapt; and Apply and Improve.  

This practical guide discusses critical considerations when 

using the framework and provides additional important 

resources. (2013)  

https://www.acf.hhs.gov/programs/cb/resource/

framework-workgroup 

http://nrcoi.org/tele_detail.htm
https://www.acf.hhs.gov/programs/cb/resource/framework-workgroup
https://www.acf.hhs.gov/programs/cb/resource/framework-workgroup
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On Site Training & Technical Assistance 
The NRCPFC provides on and off site T&TA, which is custom-
ized for each request and designed to build capacity in child 
welfare systems and to support States, Territories and  
Tribes in achieving sustainable, systemic change resulting in 
greater safety, permanency and well-being for children, youth 
and families. As a integral part of our T&TA strategy, we infuse 
family partners' voices and experiences in our consultation 
with States, Territories and Tribes. 
 

Information Services 
The NRCPFC also offers “cutting edge” information services to 
State, Tribal and other publicly supported child welfare agen-
cies to promote family-centered practices that support the 
safety, permanency and well-being of children while meeting 
the needs of their families.  
 
Information is provided in the following formats: 
 

♦ NRCPFC Web-Based Information Services with links to 
members of the Children’s Bureau One T&TA Network: 
www.nrcpfc.org  
 

♦ NRCPFC Weekly Update: An electronic weekly newsletter 
provided at no charge to subscribers 
 

♦ NRCPFC Toolkits: Web-based toolkits on kinship care, 
placement stability, concurrent planning, and family engage-
ment 
 

♦ NRCPFC Information Response: NRCPFC responds to 
information requests from States & Tribes.  
 

♦ Family-Centered Practice & Child Welfare Publications: High
-quality, current publications are topically arranged on our 
website and downloadable for free.  
 

♦ NRCPFC Teleconferences/Webinars and Webcasts: Events 
focused on a wide range of family-centered practice & perma-
nency planning related issues. Archived on our website follow-
ing each event. Teleconferences are available as podcasts.  
 

♦ NRCPFC Semi-Annual Newsletter: Our “green” web-based 
newsletter shines the spotlight on national promising & best 
practices in the field.   
 

♦ Training Curriculums in English/Spanish: Downloadable for 
free on our website 

The NRCPFC is committed to providing T/TA 
& Information Services that are: 

 
• Proactive • 
• Integrated • 

• Culturally Competent • 
• Collaborative • 
• Individualized • 

• Strength-based • 
• Family-centered practice • 

• Community-based practice • 
• Utilizing Evidence-Based & Evidence-informed T&TA • 

Sample areas of Training &  
Technical Assistance include: 
 

 Strategies to engage parents & community partners in the provision 
of safety-focused, individualized family-centered services to    
children, youth & families  

 

 Strategies to develop skills in the practice of family group confer-
encing & family group decision making  

 

 Practices that engage families in assessment, case planning, case 
review & timely decision making about reunification, adoption, 
guardianship, kin placement or appropriate use of APPLA  

 

 Working with states to implement practices that relate to the Foster-
ing Connections legislation 

 

 Promoting practices to reunify families  
 

 Promoting practices in relative care 
 

 Promoting the practice of family search & engagement strategies to 
identify family members for children & youth separated from their 
birth families 

 

 Promoting practices that utilize guardianship when appropriate 
 

 Worker/child & worker/parent (foster & birth) visiting 
 

 Visiting between children & youth in care & their parents 
 

 Promoting the practice of Visit Coaching 
 

 Promoting the practice of Concurrent Permanency Planning 
 

 Retention & support of resource families & dual licensure issues 
 

 Promoting practices to insure placement stability the underpinning 
of which are sound practices in assessment, case planning, active 
engagement of families & case management 

 

 Promoting practices that focus on cultural competency to increase 
understanding of diverse cultures 

 

 Disproportional Representation of Children & Youth of Color in 
Foster Care 

 

 Promoting practices that build relationships between tribes & states 
 

 Engaging fathers & paternal resources in permanency planning 
 

 Unpacking Permanency for older adolescents 
 

 Appropriate application of APPLA as a permanency goal 
 

 Promoting practices that provide continued connections for Siblings 
 

 Working with birth families to promote reunification 
 

 Working to promote partnerships between parents & foster parents 
 

 Working toward a full collaboration between child welfare & legal & 
judicial partners 

 

 Health & mental health care issues for children & youth in foster 
care 

 

 Expanding the service array & improving accessibility to services 
 

 Child welfare practice that addresses substance abuse, domestic 
violence & mental health services 

 

 System of care approaches 
 

 Promoting supervisory practices that include supervisory coaching 
& mentoring 

 

 Post-permanency services 
 

 Promoting competent and affirming services, policies & practices 
for working with LGBTQ children, youth & families 

 

For more information  

visit our website at: 

www.nrcpfc.org 

The NRCPFC as a  
member of the Children’s Bureau 

One Network is a nationwide Technical  
Assistance (TA) Network that collaboratively  

provides a seamless array of services to States, 
Territories, Tribes, Tribal Organizations, 
Tribal Consortia and Children’s Bureau 

grantees to promote continuous  
improvement in the delivery  

of  child welfare 
services. 
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