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Competencies for Child Welfare Staff 
 
Competencies are statements of attitude, knowledge, and skill, which are necessary for 

the performance of job tasks. A competent worker is one who has mastered the 

knowledge and skills to perform their job. 

 
All competencies required for a particular work group represents the “universe of 

competencies” for the work group. The “universe of competencies” for Child Welfare 

includes, CORE competencies, which are foundation level skills, which are needed by all 

Child Welfare Professionals; specialized competencies, which are needed by workers 

whose jobs include working specialized program areas or with special family 

populations; and related skill competencies, which are knowledge and skills designed to 

enhance and refine Child Welfare practice. This list represents the CORE competencies 

and Specialized and Related competencies for Child Welfare. 

 
The goal of in-service training is the acquisition and mastery by each Child Welfare 

Professional of the specific knowledge and skills necessary for the performance of their 

job. A training system which uses a process of individual training needs assessment 

(ITNA) to identify job competencies in which the Child Welfare Professional is deficient, 

and which then trains each Child Welfare Professional in those individual competencies, 

is a competency-based training system. 
 

LEADERSHIP, SUPERVISION, & TEAMING 

SUPERVISOR TRAINING SERIES 
 

Supervisor Principles: Educational and Supportive Supervision 
 
501-1 The Supervisor knows the structure, functions, and operations of effective organizations. 
 
501-2 The Supervisor knows the relationship between agency purpose or mission, structure, goals 

and objectives, policies, procedures, work activities, and task assignment. 
 
501-3 The Supervisor can identify supervisory job roles and responsibilities that serve administrative, 

educational, and supportive functions. 
 
501-4 The Supervisor knows how to define job tasks and formalize them into written position 

descriptions. 
 
501-5 The Supervisor is able to formulate and communicate performance expectations of supervises 

in behavioral and measurable terms.  
 
501-6 The Supervisor knows the importance of planning at all levels in the organization and knows the 

proper steps in the planning process. 
 
501-7 The Supervisor knows how to develop and implement systems to organize and monitor work 

activities to assure effective organizational and individual performance. 
 
501-9 The Supervisor knows strategies to analyze performance problems and to provide feedback to 

staff members regarding their performance. 
 
501-10 The Supervisor can differentiate training problems (knowledge and skill deficiencies) from other 

“non-training” performance problems. 
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502-1 The Supervisor understands factors that motivate performance and can use this information to 

assist staff members to improve job performance. 

 
502-2 The Supervisor knows how staff members’ attitudes, needs, behaviors, personal preferences, 

and cultural backgrounds may influence perceptions and performance. 
 
502-3 The Supervisor is able to communicate information to staff in a clear, precise, and 

understandable manner. 
 
502-5 The Supervisor can identify various management strategies and understands how to choose a 

strategy that best achieves the desired outcomes. 
 
 
502-7 The Supervisor understands how power and authority can be used to influence and motivate 

staff performance and to promote agency change. 
 

Transfer of Learning 

 
533-4 The Supervisor can identify and address supervisee’s attitude, knowledge and skill deficiencies 

and can promote the Transfer of Learning (TOL) to the job through the use of the Individual 
Training Needs Assessment (ITNA), referral to formal training programs, the use of the 
Orientation, Training and Resource Manual (OTRM), the use of learning contracts, providing 
opportunities to practice skills and receive feedback on the job, modeling, and by providing 
reinforcement for good practice. 

 
501-11 The Supervisor understands the importance of pre-service orientation and competency-based 

in-service training to assure that staff acquire the knowledge and skills to perform their jobs, 
and knows how to conduct an individual training needs assessment with a supervisee. 

 
502-4 The Supervisor knows how regular supervisory conferences should be used to provide 

feedback and corrective action in a productive and supportive manner. 
 
502-6 The Supervisor knows strategies to assist supervisees to transfer knowledge and skills learned 

through in-service training onto their jobs. 
 

Coaching for Excellence in Practice 

 
521-2 The Supervisor knows, can model, and teach the attitude, knowledge, and skills necessary for 

effective case plan development and implementation. 
 
521-3 The Supervisor knows how to structure supervisory conferences with staff members to review 

and monitor case planning and casework activities. 

 

Managing Diversity 

 
543-2 The Supervisor is aware of his/her own cultural background, including values, beliefs and 

traditions; understands how these may be different from those of his/her supervisee; and 
recognizes ways in which an “ethnocentric” perspective can interfere with his/her ability to 
manage and supervise staff from different cultural groups. 

 
543-3 The Supervisor is able to establish positive supervisory relationships with supervisees from 

different cultural backgrounds. 
 

Specialized and Related Competencies 
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Adoption 
 
201-1 The Child Welfare Professional knows the individual and family characteristics and dynamics, 

which contribute to effective adoptive parenting. 
 
201-2  The Child Welfare Professional can conduct thorough, joint home study assessments of 

adoptive family applicants. 
 
201-4 The Child Welfare Professional understands the value of pre-service and ongoing in-service 

training for adoptive families, and can plan and implement training workshops and activities to 
meet training needs. 

 
 
201-5 The Child Welfare Professional can assess the needs of children requiring adoptive placement 

and can select the most appropriate, least restrictive, most home-like placement setting to meet 
the child’s developmental and treatment needs. 

 
201-6 The Child Welfare Professional is able to develop collaborative relationships with adoptive 

families and can promote joint planning and delivery of services for the child. 
 
201-7 The Child Welfare Professional can compile and document information to support a court filing 

or permanent custody action, and can collaborate with legal representatives to implement the 
goal. 

 
201-8 The Child Welfare Professional knows the importance of post-placement supportive and 

treatment services, and knows strategies to assure that these services are provided to children 
and their adoptive families. 

 
201-9 The Child Welfare Professional can planfully prepare children for adoption, including using life 

books, stories, play, and other methods to communicate with the child, to reduce placement-
induced stress, and to maintain identity and continuity for the child. 

 
201-10 The Child Welfare Professional knows public relations and marketing strategies to recruit 

adoptive families. 
 
201-11 The Child Welfare Professional is aware of and understands obstacles to the recruitment of 

minority families, and knows strategies to identify, engage, and assess adoptive homes within 
their cultural context. 

 

Supervising Adoption 
 
529-2 The Supervisor knows, can model, and teach the necessary attitude, knowledge, and skills for 

effective adoption casework. 
 
529-4 The Supervisor knows unique program structures, policies, and procedures, which enhance 

quality adoption services. 
 

Working with Adolescents 
 
202-2 The Child Welfare Professional can correctly assess the behavior of "unruly" adolescents within 

the context of their development, family, culture, and situation, and can recognize family 
dysfunction and crisis, which contribute to the adolescents’ behavior. 

 
202-3 The Child Welfare Professional can develop case plans that address the emotional, social, and 

developmental factors contributing to the child’s behavior. 



The Pennsylvania Child Welfare Training Program 1/2001 Competency List 

Page 4 of 30 

 
202-4 The Child Welfare Professional can assess a child's need for specialized residential placement, 

treatment, or other special services, and knows how to refer children to these resources.  
 
202-5 The Child Welfare Professional knows specialized interviewing and casework strategies, which 

are effective with adolescents. 
 
202-7 The Child Welfare Professional is able to assess the adolescent’s level of ability in critical skills 

needed for independent living, including problems that may interfere with successful 
emancipation, and can plan and provide services to prepare adolescents for independent living.  

 
202-8 The Independent Living Professional understands the history, philosophy, and goals of 

Pennsylvania’s Independent Living Program and the concept of diverse county-based models 
for provision of Independent Living services. 

 
202-9 The Independent Living Professional understands Independent Living Program eligibility 

requirements and the continuum of services that are built upon four major components: 
education, employment, housing, and life skills. 

 
202-10 The Independent Living Professional understands the process of conducting initial and ongoing 

assessments of the education, employment, housing, and life skills needs of youth. The worker 
is able to use the assessment process to develop and monitor individualized Independent 
Living Program plans for youth. 

 
202-11 The Independent Living Professional understands his/her role in providing a spectrum of 

training, support, and referral services for youth. The worker is able to secure supplemental 
services by developing and maintaining collaborative relationships with substitute caregivers, 
children and youth staff, private provider agencies, school personnel, human service agencies 
and community members. 

 

Sexual Abuse 
 
203-1 The Child Welfare Professional knows the range of behaviors that are classified as child sexual 

abuse and can identify the physical, behavioral, and emotional indicator of both intra-familial 
and extra-familial sexual abuse of children. 

 
203-3 The Child Welfare Professional is able to recognize the patterns of interaction in families that 

maintain intra-familial sexual abuse. 
 
203-4 The Child Welfare Professional can recognize age-appropriate sexual knowledge and 

awareness in children, and can identify abnormal and/or precocious sexual knowledge or 
preoccupation. 

 
203-6 The Child Welfare Professional understands the individual and family dynamics of sexual 

abuse, and can elicit and identify these dynamics during sexual abuse investigation interviews. 
 
203-7 The Child Welfare Professional is aware of the elements of coercion and secrecy in sexual 

abuse cases and can structure the investigation, assess the risk to the child, and impose 
protective measures accordingly. 

 
203-8 The Child Welfare Professional can implement strategies to engage involuntary or hostile 

clients in cases of abuse and neglect investigations. 
 
203-9 The Child Welfare Professional is aware of the frequent developmental and psychological 

consequences of sexual abuse on the victim (i.e. depression, anger, mistrust, and pseudo 
maturity); can assess their impact on the child, and can refer the child for supportive and 
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therapeutic services. 
 
203-10  The Child Welfare Professional recognizes problems resulting from stress, disturbed 

relationships, and low self-esteem in offenders, spouses, and other family members, and can 
make appropriate referrals for further assessment and therapy. 

 
203-11 The Child Welfare Professional understands the role and responsibility of other disciplines in 

the investigation, prosecution, and treatment of abuse and neglect, and can work jointly with 
these practitioners. 

 
203-12 The Child Welfare Professional is aware of their own emotional responses to child abuse and 

neglect and of the potential for these responses to interfere with the casework process.  
 
 

Supervising Sexual Abuse Services 
 
522-2 The Supervisor knows, can model, and teach the attitude, knowledge, and skills necessary for 

effective sexual abuse casework. 
 
522-4 The Supervisor can adjust unit structure, case assignments, and supervisory strategies to 

accommodate program issues unique to sexual abuse, including specialized investigation 
methods, worker continuity, rotation of staff, and management of workload to prevent burnout. 

 
522-5 The Supervisor knows the special characteristics needed by staff to work with sexual abuse 

cases, including general casework experience, comfort with issues of sexuality, skills in 
interdisciplinary teamwork, assertiveness, and willingness to use the legal system. 

 
522-7 The Supervisor can recognize when a worker's emotional responses interfere with the 

casework process and can help the worker identify and examine these issues. 
 

Intake and Investigation 
 
204-1 The Child Welfare Professional knows the personal, interpersonal, family, and environmental 

factors, which increase the risk of maltreatment of children. 
 
204-2 The Child Welfare Professional knows investigation and interviewing strategies to assess and 

determine the degree of risk to a child remaining at home. 
 
204-3 The Child Welfare Professional knows how to use the risk assessment instrument. 
 
204-4 The Child Welfare Professional can determine when emergency protection of a child is 

necessary, and can initiate the appropriate juvenile court proceedings to obtain emergency 
custody. 

 
204-5 The Child Welfare Professional can use casework methods during the investigation to begin to 

establish a supportive casework relationship, to involve families in a joint assessment of the 
need for services, and to motivate families to work with the agency toward elimination of 
maltreatment. 

 
204-6 The Child Welfare Professional is able to gather pertinent information about the complaint from 

the family, the child, and from collateral sources can make an initial assessment of risk to the 
child and of the family's problems, needs, and strengths, and can make the appropriate case 
disposition. 

 
204-7 The Child Welfare Professional knows the importance of, and can initiate intensive, in-home 

supportive services at the intake level to prevent removal of the child from the home. 
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204-8 The Child Welfare Professional understands the ways in which cultural variables can confound 

an assessment of child maltreatment, and can conduct investigation activities that are 
congruent with a family's cultural background.  

 
204-9 The Child Welfare Professional can elicit and document pertinent facts to be included in the 

preparation of a case for the juvenile court. 
 
204-11 The Child Welfare Professional can document the process and findings of the investigation in 

the case record in a thorough, concise, and timely manner. 
 
525-4 The Child Welfare Professional knows the roles and responsibilities of law enforcement 

agencies, hospitals, schools, prosecutors, and other professionals in the intake and 
investigation process, and can promote collaboration between agencies. 

 

Supervising Intake and Investigation Services 
 
525-2 The Supervisor knows, can model, and teach the attitude, knowledge, and skills necessary for 

effective intake and investigation services. 
 
525-3 The Supervisor can use the agency's criteria for accepting a referral of abuse and neglect and 

determining its urgency, can assign cases for investigation accordingly, and can implement 
monitoring systems, which assure that all complaints are processed, investigated, or dismissed 
promptly and thoroughly. 

 

Legal Issues 
 
205-1 The Child Welfare Professional knows the role and responsibility of the caseworker in the 

juvenile court, knows applicable rules of evidence, is able to prepare testimony, and can testify 
appropriately in juvenile court hearings. 

 
205-2 The Child Welfare Professional understands legal issues, which affect Child Welfare practice, 

and knows how to implement legal requirements into practice. This includes confidentiality, 
caseworker liability, reasonable efforts, and other requirements. 

 
521-1 The Child Welfare Professional knows and can apply relevant federal, state, and local agency 

statutes, rules, policies, procedures, and best practice standards related to case planning. 
 
522-1 The Child Welfare Professional knows and can apply relevant federal, state, and local agency 

statutes, rules, policies, procedures, and best practice standards related to abuse/neglect 
investigation and treatment. 

 
523-1 The Child Welfare Professional knows and can apply relevant federal, state, and local agency 

statutes, rules, policies, procedures, and best practice standards related to work with 
adolescents and their families. 

 
525-1 The Child Welfare Professional knows and can apply relevant federal, state, and local agency 

statutes, rules, policies, procedures, and best practice standards related to intake and 
investigation services. 

 
526-1 The Child Welfare Professional knows and can apply relevant federal, state, and local agency 

statutes, rules, policies, procedures, and best practice standards related to in-home family 
services. 

 

Supervising Legal Issues 
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527-1 The Supervisor knows and can apply relevant federal, state, and local agency and court 
statutes, administrative rules, policies, procedures, and other regulations, which affect their 
area of supervisory responsibility. 

 
527-4 The Supervisor can negotiate policy and procedure changes necessary for effective 

collaboration between the court and agency representatives. 
 

Services to Parents 
 
206-1 The Child Welfare Professional is able to assess the special needs of clients who may be 

pregnant, single, or without support. These special needs may include family planning services, 
pre and post-natal medical care, education to prevent abuse and neglect, special needs of 
single fathers and skills for family life. 

 
206-3 The Child Welfare Professional is able to use relevant community resources to help single 

parents obtain appropriate services, including establishing paternity, obtaining financial support, 
and accessing adoption services. 

 

Family Preservation 
 
207-1 The Child Welfare Professional understands the historical and philosophical basis of family 

preservation and family-centered Child Welfare practice, including family systems theory, and 
can apply his/her understanding to case planning and service delivery. 

 
207-2 The Child Welfare Professional understands the seven values of Pennsylvania’s Family 

Preservation program, and knows how family preservation fits in the continuum of Child 
Welfare services. 

 
207-4 The Child Welfare Professional can use assessment data to collaboratively develop an 

appropriate, culturally competent case plan with the family, and can develop and link supportive 
family and community resources. 

 
207-6 The Child Welfare Professional understands the purpose and operations of multi-disciplinary 

service teams, can function as a contributing member of the team; knows how to advocate for 
the family, and can coordinate services from a variety of service providers. 

 
207-7 The Child Welfare Professional can conduct/direct supportive, educational and treatment 

interventions to promote family growth and change, including crisis intervention, skill modeling, 
emotional support, resource linkage, problem solving, personal and system advocacy, provision 
and/or coordination of concrete services. 

 

Supervising Family Preservation 
 
528-1 The Supervisor understands and is able to assure services are consistent with Pennsylvania’s 

Family Preservation program guidelines and applicable federal regulations. 
 
528-2 The Supervisor understands the nature of an intensive, brief in-home service delivery system, 

and knows how to empower staff through modeling, support and training consistent with the 
values of Family Preservation. 

 

Kinship Care 
 
208-1 The Child Welfare Professional understands the role of kinship care in the continuum of child 

welfare services and understands the concepts of reunification and other permanency planning 
alternatives in regards to kinship care placement. 
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208-2 The Child Welfare Professional understands the legal and philosophical basis of kinship care in 

child welfare services. 
 
208-3  The Child Welfare Professional understands the benefits of early assessment and the use of 

kinship care as possible placement. The worker can assess the needs of children requiring 
placement and can select the most appropriate, least restrictive, most home-like placement 
setting to meet the child’s and families individual needs. The worker can conduct an early 
family assessment with a kinship member who will care for the children in need of placement. 

 
208-4 The Child Welfare Professional understands the standards of assessment with regard to care 

and protection of the child. As part of the assessment, the worker knows how to be objective in 
assessing families with diverse and non-traditional structures and lifestyles in regards to their 
ability to meet the needs of children in out-of-home care. 

 
208-5 The Child Welfare Professional understands the multi-cultural norms, values, traditions, and 

child rearing practices of ethnic and cultural groups served/supported by the child welfare 
agency. 

 
208-6 The Child Welfare Professional understands the dynamics that occur in an extended family 

system when a kinship family provides care to a child in need of placement. The worker 
understands typical emotional reactions that the child, the kinship parent, the primary parent, 
and other children feel in relation to kinship placement/adoption. 

 
208-7 The Child Welfare Professional knows how to negotiate and resolve conflicts, assisting family 

members in creating the necessary structure to facilitate positive communication and 
interaction. The worker understands the need to assist the family members in working through 
issues that impede problem solving including: parent/child conflicts, sibling issues, the family’s 
view of the child’s primary family and issues impeding reunification. 

 
208-8 The Child Welfare Professional is able to develop collaborative relationships with birth and 

kinship care families and can promote joint planning and delivery of services for the child in 
care. 

 

Foster Care 
 
209-1 The Child Welfare Professional knows the individual and family characteristics and dynamics, 

which contribute to effective foster parenting.  
 
209-2 The Child Welfare Professional can conduct thorough, joint home study assessments of foster 

family applicants. 
 
209-4 The Child Welfare Professional understands the value of pre-service and ongoing in-service 

training for foster families, and can use the ITNA to identify, plan and implement training 
programs. 

 
209-5 The Child Welfare Professional can assess the needs of children requiring foster placement 

and can select the most appropriate, least restrictive, most home-like placement setting to meet 
the child’s and family's individual needs. 

 
209-6 The Child Welfare Professional is able to develop collaborative relationships with natural and 

foster families and can promote joint planning and delivery of services for the child in care. 
 
209-7 The Child Welfare Professional can compile and document information to support a goal of 

long term foster care and can collaborate with legal representatives to implement the goal. 
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209-8 The Child Welfare Professional knows the importance of post-placement supportive and 
treatment services, and knows strategies to assure that these services are provided to children, 
and their natural and foster families. 

 
209-9  The Child Welfare Professional can prepare children for foster care including the use of life 

books, stories, play, and other methods to communicate with the child, to reduce placement-
induced stress and to maintain identity and continuity for the child. 

 
209-10 The Child Welfare Professional knows public relations and marketing strategies to recruit foster 

family applicants. 
 
209-11 The Child Welfare Professional is aware of and understands obstacles to the recruitment of 

minority families, and knows strategies to identify, engage, and assess foster families within 
their cultural context. 

 

Supervising Foster Care 
 
524-2 The Supervisor knows, can model, and teach the necessary attitude, knowledge, and skills for 

effective foster care casework. 
 
524-4 The Supervisor knows unique program structures, policies, and procedures, which enhance 

quality foster care services. 
 
524-5 The Supervisor can promote the development of policies and procedures that utilize foster 

families as members of the agency service delivery team. 
 

Treatment Strategies 
 
301-1 The Child Welfare Professional understands and can use principles of learning theory and 

behavior modification to assess children's behaviors, and to develop and implement behavior 
management programs. 

 
301-3 The Child Welfare Professional is skilled in a variety of interviewing and casework techniques, 

and can conduct individual and family interviews. 
 
301-4 The Child Welfare Professional can implement problem-solving strategies, can apply these 

strategies to family's problems and needs, and can teach family members to use problem-
solving methods to resolve family problems. 

 
301-5 The Child Welfare Professional is able to identify and understand families in crisis, and can 

conduct crisis counseling activities. 
 

Family Systems Theory 
 
302-1 The Child Welfare Professional understands family systems theory and its applications to case 

assessment, case planning, and supportive and therapeutic counseling. 
 
302-2 The Child Welfare Professional is able to assess family dynamics, including interactions and 

relationships of family members, family roles, power, communication patterns, dysfunctional 
behaviors, and other family process issues. 

 
302-3 The Child Welfare Professional knows how family dynamics contribute to the development and 

continuation of child abuse/neglect in families. 
 
302-4 The Child Welfare Professional can conduct and control family interviews and can use family 

system process to facilitate change. 
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302-5 The Child Welfare Professional can link families to therapeutic services in the community, and 

can coordinate the provision of these services. 
 

Casework with Children 
 
303-1 The Child Welfare Professional can communicate with and interview children using a variety of 

age-appropriate methods and strategies to elicit and transmit information. 
 
303-2 The Child Welfare Professional can use casework approaches, which are appropriate for the 

child's developmental level, including play techniques, art, games, and other "non-talk" 
strategies for young children or children with limited verbal ability. 

 
303-3 The Child Welfare Professional knows common emotional disorders of children and the 

behavior indicators and dynamics of these disorders; depression, ADHD, conduct disorders, 
anxiety, suicide, and can refer the child to the proper professional for further assessment and/or 
treatment. 

 

Recognizing Developmental Disability and Delay 
 
304-2 The Child Welfare Professional knows how developmental disabilities and delay can be both 

the cause and effect of abusive or neglectful caretaking, understands the dynamics of this 
relationship, and can implement preventive strategies. 

 
304-4 The Child Welfare Professional knows the importance of early identification of developmental 

disabilities, of referring children for comprehensive assessment, and of seeking specialized 
services to meet the child’s developmental, medical, educational, social, and recreational 
needs. 

 
304-5 The Child Welfare Professional understands the effect on families of parenting a 

developmentally disabled child and the importance of linking families with proper supportive, 
educational, and respite services. 

 
304-6 The Child Welfare Professional is aware of the negative stereotypical attitudes and 

misconceptions regarding developmental disabilities and knows how these stereotypes can 
interfere with the provision of services to clients with disabilities. 

 

Parenting Skills 
 
305-1 The Child Welfare Professional is familiar with models of effective parenting, and can teach 

parenting strategies to parents by explaining and demonstrating parenting techniques, can 
support parents in trying new strategies, and can refer parents to formal training classes or 
groups when needed. 

 
305-2 The Child Welfare Professional can identify parenting and discipline strategies, which are 

appropriate for a child's developmental level and individual needs. 
 

Team Building 
 
306-1 The Child Welfare Professional understands the roles and responsibilities of the Child Welfare 

agency and other community child and family service agencies in the identification, 
assessment, and planning of treatment for child abuse/neglect. 

 
306-2 The Child Welfare Professional is able to work collaboratively and cooperatively with community 

agencies in a team approach to service delivery. 
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538-1 The Child Welfare Professional knows and can implement the basic components of an effective 

team to assure coordinated and timely services to families and children including a clear 
mission, common goals and identity, shared accountability for outcomes, interdependence, 
collaborative decision making. 

 

Valuing Diversity 
 

307-1 The Child Welfare Professional understands the multi-cultural norms, values, traditions, and 
child rearing practices of ethnic and cultural groups served by the Child Welfare agency. 

 

307-3 The Child Welfare Professional knows how to establish positive working relationships with 
families from cultural backgrounds different from their own and can work with families within 
their own cultural context. 

 

Managing Diversity 
 
543-1 The Supervisor understands the multi-cultural norms, values, traditions and child rearing 

practices of ethnic and cultural groups served by the Child Welfare agency and can model and 
teach staff to apply culturally competent practice to casework activities. 

 
543-2 The Supervisor is aware of his/her own cultural background, including values, beliefs and 

traditions; understands how these may be different from those of his/her supervisee; and 
recognizes ways in which an “ethnocentric” perspective can interfere with his/her ability to 
manage and supervise staff from different cultural groups. 

 
543-3 The Supervisor is able to establish positive supervisory relationships with supervises from 

different cultural backgrounds. 
 

Adult Psychopathology 
 
308-1 The Child Welfare Professional recognizes the primary indicators of adult psychopathology, 

including symptoms of schizophrenia, paranoia, psychosis, depression, anxiety, and personality 
disorders. 

 
308-2 The Child Welfare Professional understands the effects of parents' mental illness or emotional 

problems on children's development and behavior, and can accurately assess the risk to the 
child of remaining in the primary care of the emotionally disturbed/mentally ill parent. 

 
308-3 The Child Welfare Professional understands the treatment of mental illness and emotional 

disorders, can recognize signs that hospitalization may be needed, is aware of community 
treatment resources, and can use these resources in developing the case plan. 

 
308-4 The Child Welfare Professional knows the appropriate uses of medications in the treatment of 

mental illness and the potential side effects of these medications. 
 

Substance Abuse 
 
309-1 The Child Welfare Professional can recognize indicators of alcohol abuse in adults and in 

children, understands typical dynamics of alcoholic families, knows how an alcoholic parent can 
affect a child's development and behavior, knows the relationship between alcohol abuse and 
family violence, and can refer to appropriate treatment resources. 

 
309-2 The Child Welfare Professional can recognize the indicators of drug abuse, including cocaine 

addiction, in adults and in children; understands the potential effects of drug use on family 
functioning; and knows appropriate referral methods and treatment resources. 
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309-3 The Child Welfare Professional understands the special needs of infants born with fetal alcohol 

syndrome or other drug addiction, can refer the children for developmental assessment, and 
can develop case plans and provide services, which address the child's developmental needs. 

 

Family Violence 
 
310-1 The Child Welfare Professional recognizes the indicators of family violence, including spouse 

abuse, understands the dynamics of family violence, can assess the family situation to 
determine risk to family members, can develop case plans to address family violence and to 
protect family members, and can appropriately refer clients to shelters and other specialized 
resources. 

 

Understanding Psychological Evaluations 
 
311-1 The Child Welfare Professional knows the proper uses of psychological evaluations in Child 

Welfare practice. 
 

Group Work Skills 
 
312-1 The Child Welfare Professional understands the potential uses of groups in Child Welfare 

practice, understands concepts of group process, and can develop, and lead groups. 
 

Time and Stress Management 
 
313-1 The Child Welfare Professional can plan, organize, and manage the work load, set priorities, 

and perform activities in a manner which makes the best use of existing resources and time. 
 
313-2 The Child Welfare Professional understands the origins and consequences of work-related 

stress, and knows coping and management skills to prevent burn-out. 
 

Writing Skills for Case Documentation 
 
315-1 The Child Welfare Professional can identify pertinent data for inclusion in case records and 

reports, and knows how to organize information in a clear, concise manner. 
 

Health and Medical Issues 
 
316-1 The Child Welfare Professional knows health and medical conditions which can affect the well-

being of children and families or which can contribute to result from child abuse/neglect. 
 

Understanding Cults 
 
317-1 The Child Welfare Professional can recognize indicators of cultic behavior in adults and 

children, understands dynamics of cultic families, knows how a cultic parent can affect a child’s 
development and behavior, knows the relationship between cults and family violence, and can 
refer to appropriate treatment resources. 

 
317-2 The Child Welfare Professional can recognize signs of child sexual abuse by individuals 

involved in cults and the occult, and can implement appropriate interviewing methods with 
children. 

 

Professional Development 
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400-1 The Child Welfare Professional is aware of and understands how to apply social work ethics 
and principles in Child Welfare practice. 

 
400-2 The Child Welfare Professional is aware of and can use a variety of safety techniques to ensure 

their safety on the job. 
 
400-3 The Child Welfare Professional is aware of and can use a variety of assertiveness techniques 

including listening skills and effective communication skills for assertive behavior. 
 
400-4 The Child Welfare Professional can identify and implement the steps to effective goal planning 

and can use clear and concise language and establish realistic goals in the development of 
goal plans. 

 
400-5 The Child Welfare Professional knows and can utilize a continuum of decision making 

strategies and can identify the most effective strategy for each situation. 
 
400-6 The Child Welfare Professional knows and can apply the steps common to any planning 

process, including gathering and analyzing information, defining the problem(s) or 
opportunity(ies), determining goals and objectives, evaluating available resources, identifying 
action steps, managing implementation of the plan, and evaluating success. 

 
400-7 The Child Welfare Professional understands the various sources of power, which are available 

to them within the Child Welfare organizations and can appropriately use different types of 
power to achieve desired ends. 

 
400-8 The Child Welfare Professional is aware of their own level of comfort with power and authority, 

and can identify how perceptions of power can potentially lead to improper use of power on the 
job. 

 
400-9 The Child Welfare Professional is able to promote a positive agency image to service providers 

and to the community at large through use of personal contacts and educational presentations. 
 
400-10 The Child Welfare Professional understands the dynamics of change and can identify and 

implement the sequence of steps necessary for change to be fully integrated with the least 
amount of resistance. 

 

The following competencies are designed for Child Welfare Administrators, 

Managers, and Supervisors only. 
 

Leadership, Supervision, & Teaming 
 

Supervising Case Plan Development and Implementation 
 
521-1 The Supervisor knows and can apply relevant federal, state, and local agency statutes, rules, 

policies, procedures, and best practice standards related to case planning. 
 
521-2 The Supervisor knows, can model, and teach the attitude, knowledge, and skills necessary for 

effective case plan development and implementation. 
 
521-3 The Supervisor knows how to structure supervisory conferences with staff members to review 

and monitor case planning and casework activities. 
 
521-4 The Supervisor knows strategies to assist workers in identifying, developing, and accessing 

community resources for families. 
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521-5 The Supervisor can gather performance data to monitor the worker's completion of activities 
and provision of services as listed in the case plan. 

 
521-6 The Supervisor is able to engage community professionals and agencies to collaborate in the 

development and implementation of case plans for families who are served by multiple 
community providers. 

 

Supervising In-Home Services 
 
526-2 The Supervisor knows, can model, and teach the attitude knowledge, and skills necessary for 

effective in-home family services. 
 
 
526-3 The Supervisor knows how to set work schedules and standards that promote the delivery of 

effective in-home services. 
 
526-4 The Supervisor can assist in the development of resources and linkages with community 

service providers to obtain in-home supportive services for families. 

 

Planning and Decision Making 
 
531-1 The Supervisor knows and can utilize a continuum of decision making strategies and can 

identify the most effective strategy for each situation. 
 
531-2 The Supervisor understands strategic, long-range, and operational (program) planning,  knows 

the role of each in a comprehensive agency planning process,  and knows the proper role of 
various levels of agency management in all types of planning. 

 
531-3 The Supervisor knows and can apply the steps common to any planning process, including 

gathering and analyzing information, defining the problem(s) or opportunity(ies), determining 
goals and objectives, evaluating available resources, identifying action steps, managing 
implementation of the plan, and evaluating success. 

 
531-4 The Supervisor can assess the potential impact of internal and external barriers on the planning 

process, both from within the agency and from outside sources. 
 
531-5 The Supervisor can initiate or participate in planning strategies appropriate for their level of 

authority and responsibility. 
 

Effective Use of Power 
 
532-1 The Supervisor understands the various sources of power, which are available to all 

Supervisors within Child Welfare organizations and can appropriately use different types of 
power to achieve desired ends.  

 
532-2 The Supervisor is aware of their own level of comfort with power and authority and can identify 

how perceptions of power can potentially lead to improper use of power on the job. 
 

Supervising for Optimal Job Performance 
 
533-1 The Supervisor understands their role to facilitate the worker's growth and development on the 

job through management practices, on-the-job training, and support. 
 
533-2 The Supervisor knows factors which can contribute to poor employee performance, including 

the presence of organizational barriers, lack of knowledge, skill, or confidence, or lack of 
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interest and commitment to perform the job; and knows strategies to determine the specific 
factors which are contributing to a staff member's poor performance. 

 
533-3 The Supervisor is able to identify Child Welfare competencies, which are essential to staff's 

performance in the Supervisors area of responsibility; and can integrate new and innovative 
practice competencies into agency practice. 

 
533-4 The Supervisor can identify and address supervisee's attitude, knowledge and skill deficiencies 

and can promote the Transfer of Learning (TOL) to the job through the use of the Individual 
Training Needs Assessment (ITNA), referral to formal training programs, the use of the 
Orientation, Training & Resource Manual (OTRM), the use of learning contracts, providing 
opportunities to practice skills and receive feedback on the job, modeling, and by providing 
reinforcement for good practice. 

 
533-5 The Supervisor can use on-the job training activities with staff as opportunities to model and 

reinforce culturally competent practice. 
 
533-6 The Supervisor knows and can apply principles of adult learning to on-the-job training. 

 
533-7 The Supervisor knows strategies to reduce organizational barriers to staff performance, 

including accessing needed resources, changing policies, or procedures, modifying unrealistic 
job expectations, and advocating with upper level management for changes in problematic 
organizational structures. 

 
533-8 The Supervisor can provide support to help supervisees identify personal barriers to 

performance. 
 

Employee Performance Evaluations 
 
534-1 The Supervisor understands the role and function of the employee performance evaluation in 

the management of the organization. 
 
534-2 The Supervisor can develop performance criteria that are specific, measurable, behavioral 

indicators of task accomplishment, and can communicate these expectations to staff. 
 
534-3 The Supervisor can use multiple sources of data to assess employee performance, including 

direct observation, discussion during supervisory conference, input from families, and review of 
case records. 

 
534-4 The Supervisor can engage the supervisee in a joint assessment of the supervisee's strengths 

and deficits, and in determining strategies to improve performance. 
 
534-5 The Supervisor recognizes when personal bias or failure to understand cultural differences can 

interfere with an objective assessment of a supervisee's performance, and can consider 
cultural differences when assessing supervisee behavior. 

 

Management of Conflict 
 
535-1 The Supervisor knows and can identify potential sources of conflict between staff members at 

all levels within the organization, between the agency and members of the community, and can 
apply strategies to resolve conflict and promote collaboration between the agency and 
community service providers. 

 
535-2 The Supervisor can define and describe “healthy” conflict, which stimulates productivity and 

growth in an organization, and conflict that inhibits take performance and prevents 
organizations from developing to their potential. 
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535-3 The Supervisor knows the typical stages in the evolution of conflict, and knows at which stages 

intervention is most likely to successfully resolve the conflict. 
 
535-4 The Supervisor knows how to assess a conflict situation, knows how individual personality and 

cultural factors can affect staff members' responses to conflict, and can apply a conflict 
management strategy that best fits the situation. 

 
535-7 The Supervisor has the ability to assess conflict between families and workers, knows 

strategies to help re-establish a constructive family/worker relationship, and knows when to 
reassign the case. 

 
 

Public and Community Relations 
 
536-1 The Supervisor is able to promote a positive agency image to the media, service providers and 

to the community at large through use of the media, personal contacts, and educational 
presentations. 

 
536-2 The Supervisor is able to work with representatives of print and video media to inform the public 

regarding the mission, activities and needs of the agency, and to promote recruitment. 
 

Budgeting and Fiscal Operations 
 
539-1 The Supervisor can project the fiscal needs of the agency or work unit, can formalize a budget 

document with projected allocations and expenditures, and can monitor and adjust budgets on 
a regular basis. 

 
539-2 The Supervisor knows of potential funding sources and can prepare proposals to access funds 

to support agency program and initiatives. 
 

Staffing the Agency 
 
540-1 The Supervisor knows personnel policies related to confidentiality, EEO, ADA, affirmative 

action, civil service requirements, and negotiated bargaining unit agreements, which pertain to 
the hiring, evaluation and termination process. 

 
540-4 The Supervisor knows interviewing strategies to elicit pertinent information to assess whether 

the applicant's skills, strengths, and attitudes match the criteria identified in the position 
description. 

 
540-5 The Supervisor knows how to select an applicant based on criteria established in the position 

description, and can document the reasons for selection or non-selection. 
 
540-6 The Supervisor knows how to structure the probationary period to monitor and evaluate the 

employee's performance and to determine suitability for permanent employment. 
 
540-7 The Supervisor knows how to conduct an employee termination interview that complies with all 

necessary personnel policy requirements, and can properly document the reasons for 
termination. 

 

Supervising the Difficult Employee 
 
541-1 The Supervisor is able to recognize when conflict with an "unresponsive" employee causes 

polarization and a breakdown in communication between the Supervisor and the employee, and 
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can use appropriate assertive behavior to re-establish a constructive relationship with the 
employee.  

 
541-4 The Supervisor is able to use "coaching" strategies to change inappropriate employee 

behaviors.  
 

Managing Change 
 
542-1 The Supervisor understands the dynamics of change in the organization and can identify and 

implement the sequence of steps necessary for change to be fully integrated with the least 
amount of resistance. 

 
 

Supervising and Managing Work Group Performance 
 
503-1 The Supervisor knows the structure, function, and operations of different types of work groups, 

and knows how to determine which type of group is needed to best achieve the desired 
outcome. 

 
503-2 The Supervisor understands concepts of group process and development, and knows the role 

of the leader and the most appropriate management strategies for different developmental 
stages. 

 
503-3 The Supervisor can identify situations when group decision making is the most appropriate 

decision making approach. 
 
503-4 The Supervisor understands how unclear or inappropriate mission or goals, poor group 

structure, and uncomfortable climate create barriers to group productivity; and, knows 
strategies to address these barriers. 

 
503-5 The Supervisor knows how to plan, organize, and lead effective meetings. 
 
503-6 The Supervisor knows strategies to promote collaboration and effective conflict resolution within 

the group. 
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FOSTER CARE CORE SKILLS 
 
910 The Foster Parent as Part of the Foster Care Team 

 
910-1 The foster parent knows the primary goals of Child Welfare services and the types of services 

that can help abused and neglected children and their families. 
 
910-2 The foster parent has a thorough understanding of foster care, the reasons for placement and 

the importance of reuniting families. 
 
910-3 The foster parent understands the child’s need for confidentiality and knows agency procedures 

regarding confidentiality. 
 
910-4 The foster parent knows the agency’s policies regarding grievance procedures, record keeping, 

training and reporting of emergencies, vacation and respite care. 
 
910-5 The foster parent knows basic first aid and CPR techniques and universal precautions to 

prevent the spread of communicable diseases. 
 
910-6 The foster parent knows how to participate in the development of the case plan and knows how 

to access and coordinate community services including schools, mental health and medical 
care. 

 
911 Abuse and Neglect of Children 

 
911-1 The foster parent can recognize signs and symptoms of neglect, physical abuse and sexual 

abuse; knows how and when, and to whom to report this information; knows who is mandated 
to report; and knows how to support the child in care throughout the investigation process. 

 
911-2 The foster parent understands the types of family situations that can contribute to physical 

abuse, sexual abuse and neglect of children by their families.  
 
911-3 The foster parent knows agency policy and procedure for investigating allegations against the 

foster parents of abuse and neglect, and knows strategies to protect against unfounded 
allegations. 

 
911-4 The foster parent has thorough knowledge of the stages, processes and milestones of normal 

development from birth through adolescence. 
 
911-5 The foster parent knows the potential negative effects of child abuse, neglect, and sexual 

abuse on development and knows how behavior problems of children and may be symptoms of 
underlying developmental delays or emotional disturbance.  

 
912 Separation and Attachment 

 
912-1 The foster parent knows the potential negative effects of separation for the child and family, and 

knows how to help the child handle feelings of sadness, loss, anxiety and anger. 
 
912-2 The foster parent knows the importance of pre-placement visits and knows ways to use such 
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visits to reduce the trauma of separation and placement for the child and family. 
 
912-3 The foster parent knows the stages in a child’s adjustment to foster care and behavior 

indicators of stress and can use parenting methods that help the child’s adjustment to care. 
 
912-4 The foster parent knows ways to prepare children to move from their foster home. 

 
913 Behavior Management and Discipline 

 
913-1 The foster parent understands why physical discipline is prohibited and detrimental to children 

who have been abused or neglected and knows agency approved methods of physical 
restraint. 

 
913-2 The foster parent can set clear and reasonable rules and limits that are appropriate for the age, 

cultural background and developmental level of children. 
 
913-3 The foster parent knows how to recognize a child’s problem behaviors and when to seek help. 
 
913-4 The foster parent knows non-physical methods of behavior management, such as positive or 

selective reinforcement, time out, shaping of behavior, use of natural and logical consequences 
and knows how to choose the best method considering the child and the situation. 

 
914 Family of Origin/Legal Family 

 
914-1 The foster parent can recognize cultural and social similarities and differences between the 

foster family and the child and family of origin; and can identify ways to work with family of origin 
that are consistent with the family’s cultural background. 

 
914-2 The foster parent can recognize strengths and positive attributes of various types of families 

and can talk with children about their families in a fair, understanding and realistic manner and 
knows the importance of strengthening relationships by regular visitation. 

 
914-3 The foster parent knows how visits may affect the feelings and behavior of the children and can 

help the child deal with emotional distress which can be a result of visits and other family 
contacts.  

 
914-4 The foster parent knows ways to work with and help families of origin, can contribute to the 

case planning process and can implement activities to support reunification. 

 
915 The Effects of Fostering on the Foster Family 

 
915-1 The foster parent knows how foster parenting can affect parent/child, sibling, marital or other 

adult relationships within the family, and knows how to recognize stress and constructively deal 
with stresses that can potentially affect these relationships.  

 
915-2 The foster parent knows how their family’s cultural background, values, attitudes, beliefs and 

standards may be different from those of the child in their care and knows how these 
differences can affect the adjustment of both the child and the foster family. 

 
915-3 The foster parent knows how defining and clarifying family roles and rules, and using respite 
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care and other sources of support, can help their family cope with foster parenting.   
 
915-4 The foster parent knows the type of children that their family can most effectively foster.  This 

includes knowing the behaviors and problems that are most likely to be disruptive of 
problematic to their family, knowing the amount of stress the family can handle and recognizing 
cultural or ethnic barriers or biases. 

 
 
 

FOSTER CARE SPECIALIZED SKILLS 
 

920 Legal Issues 

 
920-1 The foster parent understands the legal issues of confidentiality, liability, reasonable efforts, 

reunification and other child welfare regulations. 
 
920-2 The foster parent knows his/her role and responsibility in the juvenile court of their county, and 

can provide support to the foster child. 
 
920-3 The foster parent knows the legal rights, protections and responsibilities that pertain to foster 

parents, children in care and families of origin and knows when and how to seek legal 
guidance. 

 
920-4 The foster parent knows the roles and responsibilities of court personnel, including guardian ad 

litems, attorneys, and judges, and understands juvenile court processes. 

 
921  Working with Children and Youth Who Have Emotional Problems 

 
921-1 The foster parent can recognize and communicate information about indicators of mental health 

or behavior disorders, including; aggressive or oppositional behavior; and attention deficit 
disorder. 

 
921-2 The foster parent knows the indicators of severe depression and suicide in children, knows how 

to access emergency mental health services, and how to support the child through the process. 
 
921-3 The foster parent knows how to assist in treatment of children with mental health or behavioral 

disorders, including discussion of feelings and concerns, problem solving, empathic listening, 
behavior management, de-escalation, sanctioned physical restraint, and assault prevention. 

 
921-4 The foster parent understands the counseling process, including relationship building, 

assessment, diagnosis and treatment, and can work with the child’s therapist. 
 
921-5 The foster parent knows possible reasons a child might lie, steal, or exhibit destructive 

behavior, and knows effective strategies to deal with these problems. 
 
921-6 The foster parent understands principles of behavior modification, and can appropriately use 

behavior modification techniques with mental health or behavioral disorders. 
 
921-7 The foster parent knows how to appropriately use play, art, music, and games to help children 
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communicate their feelings and concerns; and can report information gained from these 
sessions to the caseworker or therapist. 

 
921-8 The foster parent knows the dynamics of fire setting behavior and knows strategies to work with 

children who set fires. 
 

922 Caring for Children Who Have Been Sexually Abused 

 
922-1 The foster parent can identify the indicators of sexual abuse, and can communicate their 

suspicions to the caseworker. 
 
922-2 The foster parent can help the child deal with the issues surrounding sexual abuse and knows 

strategies to decrease sexually acting out behavior. 
 
922-3 The foster parent knows ways that a sexually abused child might affect foster family members 

and can appropriately intervene. 
 
922-4 The foster parent knows how to reduce family members’ vulnerability to allegations of abuse. 

 

923 Fostering Juvenile Sexual Offenders 

 
923-1 The foster parent understands the dynamics of juvenile sexual offenders. 
 
923-2 The foster parent knows how to protect other persons in the home from sexual abuse by the 

juvenile and knows precautions that reduce vulnerability of potential victims in the community. 
 
923-3 The foster parent knows the processes associated with investigation, court involvement, and 

treatment of juvenile sex offenders; and can appropriately participate as a member of the 
treatment team. 

 
924 Caring for Infants and Toddlers 

 
924-1 The foster parent knows the stages and processes of development in infants and toddlers and 

can develop and implement activities to stimulate development. 
 
924-2 The foster parent knows how to develop relationships with and communicate with infants and 

toddlers. 
 
924-3 The foster parent knows typical problems in the development of infant and toddlers, and knows 

age appropriate management strategies. 
 
924-4 The foster parent understands how abuse and neglect affect infants and toddlers, and knows 

how to provide appropriate support. 
 

925 Fostering Preschool Aged Children 

 
925-1 The foster parent knows the stages and processes of development in preschool aged children 

and techniques to stimulate development. 
 
925-2 The foster parent knows how to use art, play and other creative methods to communicate with 

preschool aged children. 



The Pennsylvania Child Welfare Training Program 1/2001 Competency List 

Page 22 of 30 

 
925-3 The foster parent knows typical problems in the development of preschool aged children and 

knows age appropriate strategies to deal with these problems. 
 
925-4 The foster parent understands how abuse and neglect affect preschool aged children, and 

knows how to provide support. 
 

926 Fostering School Aged Children 

 
926-1 The foster parent knows the stages and processes of development in school aged children and 

knows techniques to stimulate development. 
 
926-2 The foster parent knows typical problems in the development of school aged children and 

knows age appropriate strategies to deal with these problems. 
 
926-3 The foster parent understands how abuse and neglect affect school aged children and knows 

how to support the child. 

 
927 Fostering Adolescents 

 
927-1 The foster parent knows the stages and processes in the development of adolescents, and age 

appropriate strategies to deal with these problems. 
 
927-2 The foster parent knows techniques to improve relationships with adolescents. 
 
927-3 The foster parent understands how abuse and neglect affect adolescents and knows how to 

provide appropriate support. 

 
928 Preparation for Independent Living 

 
928-1 The foster parent knows the kinds of skills needed by adolescents to live independently, can 

collaborate with other professionals to assess the youth’s level of readiness, and can participate 
in the development of an independent living plan. 

 
928-2 The foster parent can use a variety of techniques to help youth to prepare for independent 

living. 

 
929 Caring for Children with Developmental Disabilities 

 
929-1 The foster parent knows how to observe and recognize when development is delayed or follows 

abnormal patterns, and knows the early warning signs of developmental disabilities. 
 
929-2 The foster parent has an understanding of developmental disabilities, such as mental 

retardation, cerebral palsy, autism, spina bifida, and down syndrome. 
 
929-3 The foster parent knows how to advocate and refer children with suspected disabilities for 

developmental assessments. 
 
929-4 The foster parent is aware of specialized services in the community for children and how to 
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work with service providers. 
 
929-5 The foster parent understands the potential stresses in parenting a child with a disability and 

knows how to seek support. 
 
929-6 The foster parent is aware of negative attitudes regarding developmental disabilities. 
 

931 Working with the Schools 

 
931-1 The foster parent knows procedures to enroll children in school, to collaborate with school 

personnel, and to support regular attendance at school.  He/she knows procedures for 
disciplinary actions and can advocate for due process. 

 
931-2 The foster parent knows how to work with school personnel to assess reasons for a child’s 

school problems and develop a plan for remedial services; and can use appropriate strategies 
to help the child at home with school work. 

 
931-3 The foster parent knows the intent of the Special Education Law, P.L. 94-142, knows the 

available alternatives to traditional education, and can advocate for special services and 
programs for children including work/vocational programs (OWA, OWE), Severe Behavior 
Handicapped (SBH), Learning Disabled (LD), adult education, and GED preparation. 

 
931-4 The foster parent knows ways to advocate with school personnel to access special educational 

services, and knows the procedures for advocacy when children face suspension or disciplinary 
action. 

 

932 Separation Issues for Children 

 
932-1 The foster parent understands how separation and placement affect children and knows coping 

strategies. 
 
932-2 The foster parent knows the problems and stresses present with placement changes such as 

returning home or placement in another home/residential facility. 
 
932-3 The foster parent can discuss the reasons for a child’s move from the foster home in a 

sensitive and age-appropriate manner, support and prepare the child through the use of play, 
lifebooks, stories, and other discussion. 

 
932-4 The foster parent can participate in planning the move, including helping the child pack, 

providing new caregivers with information, participating in pre-placement visits, helping the child 
transfer attachments to another family, arranging formal goodbyes, and maintaining contact 
with the child when appropriate.  

 

933 Stress Management 
 
933-1 The foster parent can manage family life and activities in a way that makes the best use of time 

and resources. 
 
933-2 The foster parent understands the dynamics of stress, can recognize the signs of stress and 

can use constructive coping skills. 

934 Human Sexuality 
 
934-1 The foster parent understands the process of human sexual development and behavior; 

including adolescent sexuality, teen pregnancy, birth control, sexually transmitted disease, 
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abortion, and multiple sexual partners; and can conduct appropriate sex education discussions 
with children. 

 
934-2 The foster parent knows the agency’s policy regarding birth control for adolescents. 
 
934-3 The foster parent understands the developmental and social issues related to sexual identity 

and homosexuality.  The foster parent knows strategies to support and help youth cope with 
these issues. 

 

935 Using Lifebooks with Children in Foster Care 
 
935-1 The foster parent knows how creating and maintaining lifebooks can help maintain continuity, 

preserve the past, and help the child understand his or her situation. 
 
935-2 The foster parent knows strategies to encourage children’s involvement in developing their 

lifebooks, and knows how this can enhance self-esteem and promote the development of a 
positive identity. 

 

936 Health Issues 
 
936-1 The foster parent can identify, communicate and document, signs and symptoms of illness and 

contagious conditions; and can administer appropriate medications. 
 
936-2 The foster parent can identify signs and symptoms of failure to thrive and apnea (absence of 

breathing) and can communicate information about these symptoms to the caseworker and 
physician; and can operate special medical equipment that may be required by any medical 
condition of children. 

 
936-3 The foster parent knows the signs and symptoms of AIDS; and can follow medical procedures 

necessary for care of a child at home.  The foster parent can assist the child with the social and 
psychological issues surrounding the disease. 

 

937 Cultural Competence and Cross-Cultural Placements 
 
937-1 The foster parent understands how one’s own cultural perspectives affect one’s relationships 

with children and families of origin who’s culture is different from one’s own; and knows how 
culture affects perceptions and reactions of children and their families to the placement 
experience. 

 
937-2 The foster parent can use knowledge of the child’s culture to help develop relationships to 

stimulate development, to manage behavior and to integrate the cultural heritage of the child in 
daily living. 

 
937-3 The foster parent can meet the dietary and physical care needs of children from various cultural 

backgrounds. 
 
937-4 The foster parent can assist the child with issues that result from cultural differences at school, 

in the neighborhood, and with social service providers; and can advocate for equal access to 
services and activities for all children. 

 

938 Working with Siblings of Children 
 
938-1 The foster parent knows the rationale for placement of siblings together or separately; and can 

advocate for joint placement when necessary. 
 



The Pennsylvania Child Welfare Training Program 1/2001 Competency List 

Page 25 of 30 

938-2 The foster parent knows strategies to promote the development of sibling relationships through 
visitation, regular communication, inclusion of information and photographs of family members 
in lifebooks, and directly working with the family of origin. 

 

939 Substance Abuse 
 
939-1 The foster parent knows the signs, symptoms, and possible reasons for abuse; and strategies 

to deal with problems that affect substance abusing youth; and can advocate for and support 
treatment. 

 
939-2 The foster parent knows the signs and symptoms of fetal alcohol syndrome, can advocate for 

diagnosis and treatment, knows strategies to stimulate development, and can deal with the 
problems that affect children with FAS. 

 
939-3 The foster parent knows the signs and symptoms of crack/cocaine exposed infants and 

children, can advocate for treatment, knows strategies to stimulate development, and can deal 
with the accompanying problems. 

 
939-4 The foster parent understands typical dynamics in substance abusing families; knows how 

parent’s substance abuse affects their children’s development, needs and behaviors and knows 
proper strategies to support and encourage substance abusing parents to seek and participate 
in treatment. 

 

940 Families of Origin 
 
940-1 The foster parent understands their role as a part of the Child Welfare team to empower, 

strengthen, and preserve the families of children in foster care and understands how they can 
be a supportive resource to the family of origin. 

940-2 The foster parent knows strategies to engage and involve family members to remain active 
participants in the lives of their children while the children are in foster care placement. 

 
940-3 The foster parent can contribute assessment information about the children his/her family to the 

service team and can assist in developing activities that strengthen parents’ ability to provide 
safe and nurturing care to their children. 

 
940-4 The foster parent knows strategies to teach parents more effective parenting and discipline 

techniques, including any special care requirements of the child. 
 
940-5 The foster parent can prevent power struggles with the family of origin and can prevent the child 

from being involved in such conflicts. 
 
940-6 The foster parent can participate in planning and implementing reunification activities, and 

knows how to maintain an appropriate supportive role with the family of origin after their 
children have been returned to them. 

 


