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 Preface  
 

This package is intended for child welfare agencies or states considering a coordinated 

implementation of the Leadership Academy for Supervisors (LAS) as part of their state or 

agency’s supervisory training program. The LAS is an online training program supported 

by the U.S. Children’s Bureau and available free of charge to experienced child welfare 

supervisors in public and tribal agencies and private agencies that provide services 

traditionally provided by public child welfare agencies. 

 
The LAS provides primarily asynchronous, self-directed, online training, allowing 

supervisors to come in and out of each on-line module as their time and schedules allow. 

 
Feedback from the first five years of the Academy indicates that participants are very 

positive about the curriculum and training design: 

 
“The material was very good and very relevant to our job.” 

 
“The assignments were very valuable to me as they made me think more specifically 

about what kind of leader I am and what I hope to develop into as a leader. The 

assignments helped me understand what is involved in making these changes happen.” 

 

 

National self-directed participation was hindered, however, by the lack of time on the 

part of supervisors and lack of support from their agency to take the time for 

their own professional development. 

 

 
“The hardest part is that since it is online and I have time to schedule it whenever, it 

gets put on the backburner when I have other work constantly coming that has to get 

done ASAP.” 

 

In order to address these concerns, ten states—Alabama, Colorado, Hawaii, Illinois, 

Indiana, New York (Albany County), Oklahoma, South Carolina, Tennessee and Vermont 

— worked with their training departments to implement the LAS with a more coordinated 

state or organization-specific approach. 

 
To help you decide if you wish to implement the LAS, this resource package includes 

information regarding: 

 
1. The National Child Welfare Workforce Institute (NCWWI): the components, 

leadership model and leadership competencies. 

2. The Leadership Academy for Supervisors (LAS): the components and the benefits of 

a state or agency-specific implementation, including how it might fit into your 

current training programs for supervisors, how you can try it out, and how you can 

create ownership.
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3. Your organizational context for implementing LAS: the strategies for generating 

organizational support, including building on a catalyst for change and engaging key 

allies. 

4. Who needs to be involved and their key roles: the staffing needed to implement the 

LAS and strategies to engage supervisors to participate. 

5. What you need to support implementation: the hardware and software needed, 

linking with your current training system, incentives to encourage participation, 

tracking progress and measuring success. 

6. Memoranda of Agreement to support Workforce Excellence, LAMM/LAS 

Collaboratives and LAS Coordinated Initiatives: to clarify (a) the roles and 

responsibilities of your agency in coordinated implementation and (b) the resources 

and supports that the NCWWI LAS Team will provide to support your 

implementation. 
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 1. INTRODUCTION & BACKGROUND 
 

What is the National Child Welfare Workforce Institute 

(NCWWI)? 
Important positive changes are taking place in child welfare systems across the country, 

many prompted by the work of the Children’s Bureau and supported by the Child and 

Family Services Reviews (CFSRs).  The Children’s Bureau believes that a key to sustaining 

and expanding these developments is building leadership capacity at all levels throughout 

the child welfare system. Leaders are needed to drive positive system change, successfully 

implement evidence-based and evidence- informed practice, and to create a culture of 

accountability. 

 

To aid in building this capacity, in the fall of 2008 the Children’s Bureau created the 

National Child Welfare Workforce Institute (NCWWI) and renewed the funding in 2013 for 

an additional five years. The NCWWI is led by a national partnership among six 

Universities— University at Albany/SUNY, University of Denver,  Michigan State 

University, University of Maryland, University of Southern Maine and Portland State 

University.  

 

As a member of the Bureau’s Child Welfare Training and Technical Assistance Network,1 

NCWWI goals include disseminating effective and promising workforce practices, engaging 

national peer networks, coordinating BSW and MSW traineeships, and facilitating 

leadership development for middle managers and supervisors. 

 

How is NCWWI leading change? 
Following an extensive resource scan and literature review, the NCWWI developed a 

Leadership Model that include four leadership domains (Leading Change, Leading in 

Context, Leading People, Leading for Results), and five leadership pillars (Adaptive, 

Collaborative, Distributive, Inclusive and Outcome Focused). 

 

Central to the model is the concept of self-knowledge which is fundamental to being a 

leader.  

 

The model is shown below: 
 

 

                                                
1 The purpose of the T&TA Network is to build the capacity of State, local, Tribal, and other publicly administered 

or publicly supported child welfare agencies and family and juvenile courts through the provision of training, 

technical assistance, research, and consultation on the full array of Federal requirements administered by the 

Children's Bureau. T&TA Network members provide assistance to States and Tribes in improving child welfare 

systems and conformity with the outcomes and systemic factors defined in the Child and Family Services Reviews 

(CFSRs) and the results of other monitoring reviews conducted by the Children's Bureau to ensure the safety, 

permanency, and well‐being of children and families 

http://www.acf.hhs.gov/programs/cb/tta/
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The Leadership Model and Competency Model guide the innovative curriculum of the 

NCWWI Leadership Academy. Click here for a link to the NCWWI Leadership 

Competency Framework (Attachment A). 

 

What is the NCWWI Leadership Academy? 
There are three components of the NCWWI Leadership Academy which are offered at 

no cost to participants: 

 

 The Leadership Academy for Deans and Directors (LADD) offers a leadership forum 

for state or tribal child welfare agency directors/commissioners and 

deans/directors/chairs of social work programs. Click here for more information 

regarding the LADD (Attachment B). 

 The Leadership Academy for Middle Managers (LAMM) provides residential and 

web-based leadership training to child welfare managers who oversee programs and 

manage teams that implement programs. Click here for more information 

regarding the LAMM (Attachment C). 

NCWWI developed a Leadership 

Competency model that defines 

competencies for each of the domains 

with proficiency indicators to create a 

leadership ladder from caseworker, 

to supervisor, middle manager and 

executive leadership. This 

competency framework can be used 

as the basis for various personnel-

related activities, including job 

performance assessment, career 

planning, and the development of 

professional development and training 

programs. 

http://www.ncwwi.org/files/LeaderCompFrame5-31-2011.pdf
http://www.ncwwi.org/files/LADD_Overview.pdf
http://www.ncwwi.org/files/LAMM_Overview.pdf
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 The Leadership Academy for Supervisors (LAS) provides online leadership 

training to experienced child welfare supervisors who provide direct supervision 

to front line workers. 

 

Where can you go for more information about NCWWI? 
Additional information and resources can be found at www.ncwwi.org  

 

For the NCWWI Model of Change, please visit 

http://www.ncwwi.org/files/NCWWI_Overview_and_Model_of_Change.pdf  

 

How might you use the NCWWI framework as you consider 

LAS implementation? 
The LAS is an innovative program and implementation of innovation will require leadership in 

your agency or state. In thinking through the implementation process, it might be helpful to use 

the NCWWI leadership framework. The more you consider this framework in the planning 

process, the more likely you will be to succeed. 

 

As you consider the LAS and its focus on developing supervisory leadership for positive systemic 

change, it will be helpful to begin with the quadrant on Leading Change. 

http://www.ncwwi.org/
http://www.ncwwi.org/files/NCWWI_Overview_and_Model_of_Change.pdf


NCWWI | LAS Implementation Resource Package | March 2014 

 

                               A Service of the Children’s Bureau, a member of the T/TA Network 

9 
9 

 2. WHAT IS THE LEADERSHIP ACADEMY 

FOR SUPERVISORS (LAS)? 
 

Before making a commitment to implement the LAS, you need to know more about what 

it is and what it isn’t.  

 
Recognizing the condition of permanent whitewater and change in the child welfare field, 

the LAS is designed to develop leadership skills for implementation of change. The LAS 

curriculum is designed for experienced supervisors who have already mastered the 

transition from caseworker to supervisor and the basics of supervision and who can 

strengthen the agency by providing leadership in their role as a unit supervisor. These 

experienced supervisors may be looking for a new challenge, ways of expanding their skills 

repertoire or considering moving into management. The LAS is not designed for new 

supervisors. In fact, one year’s experience as a supervisor is a requirement for registration 

and participation. 

 

What are the components of the LAS? 
The LAS draws on adult learning and leadership principles tailored to the role of the 

supervisor. The training framework includes three major components: 
 

The Core Leadership Program 

The curriculum is delivered online and includes an Introductory Module, and five modules based 

on the NCWWI Leadership Model: 

 

1. Introductory Module; 

2.  Foundations of Leadership; 

3.  Leading in Context: Building Collaboratives; 

In this section, we 

provide more 

information about 

the components of 

the LAS, and how it 

might fit into your 

current training 

program, how you 

can try it out, how 

you can create 

ownership and what 

its value is to you. 
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4.  Leading People: Workforce Development; 

5.  Leading for Results: Accountability; and, 

6.  Leading Systems Change: Goal-Setting. 

 

Courses are designed so that learners can work at their own pace, coming in and out of the 

training as their schedule allows, or electing to enroll in only one or two of the modules 

instead of committing to the entire program. Each module includes case examples and 

scenarios specific to the role of unit supervisor. As well as a personal leadership 

development plan, the instructional strategy also asks supervisors to identify and work on a 

specific Change Initiative within their sphere of control, thus building experience in 

implementing systems change.  Modules vary in length from 2-6 hours. The core online 

curriculum is 21 hours in length. 

 
LAS Learning Networks (LASLNs) 

In the national approach, each module is followed by a 90-minute synchronous “webinar” 

session facilitated by two experienced child welfare supervisors on the LAS Team. The goal 

of the LASLN’s is to facilitate transfer of learning and to allow supervisors to talk with their 

peers across the country, sharing and receiving feedback about their Change Initiatives or 

other aspects of the curriculum. LASLN’s are considered part of the core curriculum which 

is designed to provide a total of 30 contact hours of training and is eligible for certificates of 

participation and/or CEUs from the University of Southern Maine. 
 
Take the Lead Series 

The LAS also provides shorter, more skill-based on- line modules on specific topics of 

related interest.  Four courses are available: Coaching Strategies, Diversity Leadership, 

Recruitment Strategies and Screening Strategies. Each course takes under an hour to 

complete.  

 

 

 

The components of the LAS are shown 

in this graphic: 

  

LAS 

Components 
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Click here for Frequently Asked Questions (FAQs) that provide more information on the 

LAS (Attachment D). 

 

What does the LAS include? 
For more information, please 

 

 Click here for a Summary of the LAS Core Curriculum (Attachment E). 

 

 Click here for a listing of the Training Competencies and Objectives for the LAS 

Core Curriculum (Attachment F). 

 

You can use the NCWWI Leadership Competency Model and the LAS Training 

Competencies and Objectives to assess how the LAS might complement what you are 

currently offering in your supervisory or leadership training program. 

 

How can you access a preview of the modules? 
Before making a decision to implement the LAS, you may want to preview some of the 

program. To do this, visit the NCWWI website and follow the instructions to register for the 

LAS as a “Reviewer”: http://www.ncwwilas.com/las/index.php/apply  

 

What are the benefits of a coordinated implementation of the 

LAS? How can you customize the LAS to make it your own? 
One major benefit is clear: In this time of limited resources, the LAS can expand your 

training for experienced supervisors by offering an innovative training program with 

content developed and delivered by national experts and approved by the Children’s 

Bureau.   

 

In addition, a coordinated implementation also provides the opportunity to customize the 

delivery2 of LAS according to your state or agency priorities. As mentioned previously, 

although the content of the LAS is rated highly by supervisors, supervisors also describe the 

lack of time and lack of agency support as significant barriers to participating. Adding a 

state-coordinated approach offers opportunities to both support participating supervisors 

and meet agency-specific goals, using innovations such as: 

 

 Building time for participation into a supervisor’s schedule and expectations; 

 creating incentives for participation; 

 Administering the LASLN’s with local instructors (face-to-face or via webinar) and 

tailoring the discussions to cover topics that are timely and relevant in your state or 

agency; 

 Designing opportunities for mentoring and coaching, and involving managers in 

reviewing the progress of supervisors, or their LAS exercises; 

 Building local or regional peer groups among supervisors who are all experiencing 

the training at the same time, and creating a culture of change; 

                                                
2 The actual content of the LAS was developed under a Cooperative Agreement with the Children’s Bureau, and all 

content has been carefully reviewed and approved.  Changes to the online content will require the approval of the 

Children’s Bureau. States are free to customize the LASLN curriculum. 

http://ncwwi.org/files/LAS_FAQs_March_2014.pdf
http://ncwwi.org/files/LAS_Core_Curriculum_March_2014.pdf
http://www.ncwwi.org/docs/LAS_CoreCurriculum.pdf
http://ncwwi.org/files/LAS_Training_Competencies_March_2014.pdf
http://www.ncwwilas.com/las/index.php/apply
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 Adjusting the scheduling and timing of courses. For example, the Indiana training 

department decided to break the module on Leading in Context into three separate 

units to give supervisors more time to complete it; 

 Encouraging supervisors to work on state or agency priorities or Program 

Improvement Plan elements as part of their online work and discussion activities; 

 Enhancing transfer of learning through coaching and supervision focused on the 

supervisor’s on-line activities. 

 

In addition, if you decide to coordinate the implementation of the LAS in your state or 

agency, you will have access to the Coursepage or portal for each module. This is the first 

page your supervisors will see when they enter the training and can be customized to your 

state or agency by adding links to state-specific information (e.g. practice models), reflection 

questions, or comments from agency leadership, etc. You will also have access to state or 

agency-specific participation and evaluation reports. 
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III. WHAT IS YOUR ORGANIZATIONAL 

CONTEXT FOR IMPLEMENTING LAS? 
 

 

If you decide to embark on a coordinated LAS 

implementation, the next consideration is 

your organizational context. The LAS is an 

innovative program with new technology and 

a different way of delivering training and 

engaging participants. As you think about 

implementation, it’s important to address 

building the necessary organizational support. 

Some strategies for creating organizational 

support include building on a current catalyst 

for change and engaging key allies. 

 

 
 

Is there a catalyst for change in your environment? 
In some cases you may have a specific catalyst for implementing the LAS such as a 

priority to implement a new practice model. In other instances, leadership training and/or 

training for experienced supervisors may be a priority in your PIP. In Colorado, for 

example, legislation mandated 40 hours of training for all levels of state employees thus 

providing an impetus to expand the offerings in the training plan for supervisors. In 

Indiana, there is a statewide initiative to promote leadership at all levels in child welfare. 

You can use catalysts such as these to support the decision to implement the LAS in your 

agency. In fact, linking the Change Initiatives that supervisors are asked to identify in 

the training to a larger Change Initiative in your state will both strengthen the larger 

system’s change effort and help supervisors identify a relevant Change Initiative to work 

on during the training. 

 

Which key allies/partners need to be engaged? 
Implementation of the LAS is more likely to be successful if you have the support of key 

allies in your state. The most important allies, and potential champions, are at the agency 

executive leadership level. Getting the support of the agency director and district or 

county directors upfront will improve your chances of success and help you get supervisors 

to participate in the training. If you have a university partner for training in your state, 

the staff of the partnership can also play important roles in planning and supporting the 

training. 
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IV. WHO NEEDS TO BE INVOLVED & 

WHAT ARE THEIR ROLES? 
 

 

Fundamental to successful 

implementation is the ability to 

engage internal partners – staff 

members who are competent, 

committed to the vision and clear 

about the role they need to play. In 

implementing this new training 

program, you will also need to think 

of ways to engage the participants – 

in this case, experienced unit 

supervisors – and get the support of 

their administrators for their 

participation. 

 

 
 

What are the staffing needs to implement the LAS? 
The vast majority of this training program will come to you as a package and its 

implementation should not be a huge burden on your staff. However, we need to be 

realistic about the staffing needs to implement a new training initiative. These include the 

leadership role in making the implementation decision and providing on- going oversight, 

as well as the roles of marketing the training, coordinating the on- line learning and 

conducting the LASLNs. The role of coaching participants and supporting them in their 

learning is also critical. 

 

How have other states approached LAS implementation? 
The following chart is based on the experience of MB Lippold, former Deputy Director of Staff 

Development in Indiana, and her training staff. Initially, participants were assigned to one of 

four 90- minute web-based LASLNs conducted using MeetingPlace technology.   

 
As you review the chart, be aware that you may decide on a different approach which would 

require an adjustment to the listed time commitments. For example, in Colorado, Art Atwell, 

former Director of Workforce Development, assigned responsibility for the LASLNs to five 

regional Training Coordinators.  The Training Coordinators conducted the LASLNs in face-

to-face sessions lasting three hours, resulting in a total contact time for training of forty 

hours and an increase in the time required for the “LASLN facilitator” role described below. 

Whatever approach you decided to use, please note that these roles can overlap and that you 

could assign the responsibilities to different people based on the staffing pattern in your 

state.
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ROLE 
 

RESPONSIBILITIES 
TIME 

COMMITMENT 

Project Leader 

(e.g. Training 

Director) 

Liaison with University of Southern Maine LAS Team: participate in regularly scheduled 

phone calls (monthly in planning stage); develop agendas and notes from calls; communicate via e-

mail; and share information and ideas. Liaison with agency management: meet with agency 

managers and keep them informed regarding process. Ensure LAS content meets state 

needs: review LAS modules; provide feedback to LAS Team; and make linkages to other 

state change initiatives. Provide oversight and direction for initiative: develop plans for 

participation (selection of participants, criteria, engaging participants, incentives); monitor 

progress and make adjustments in plans; assign duties to training staff; and provide general 

oversight. Address infrastructure needs: work with state IT staff to identify methodology 

for LASLN delivery and ensure coordination with state requirements and resources 

(technology, certification, budget, etc.). Ensure staffing for initiative: identify and assign 

staff to carry out assigned roles, monitor performance and provide feedback. Contribute to 

national knowledge base: share information with NCWWI and other states; provide input 

to LAS evaluation; and participate in national dissemination. 

5 hours per 

month 

LASLN 

facilitators (e.g. 

Training 

Specialists) 

Tailor LAS content to meet state needs: review LAS modules and LASLN curriculum 

and identify relevant connections to other state change initiatives and content. Plan 

LASLN sessions: brainstorm ideas for modifying curriculum, develop additional materials, 

and facilitate practice sessions. Conduct LASLN sessions: present material, facilitate 

discussion, and promote dialog and connections to key themes. Coach participants: 

respond to requests for clarification and assistance, review participant Change Initiatives 

and provide feedback, and implement strategies to encourage participation (e.g. contacting 

drop outs, sending encouraging e-mails, etc.). 

10 hours per 

month (varies 

depending on 

LASLN format 

and number of 

participants) 

 

Technical and/or 

Data Assistant 

(e.g. Webmaster, 

Data Specialist) 

Liaison with LAS Team technology staff: compile content for state-specific portal; work 

to modify portal and identify reporting needs; update portal as needed. Develop 

participation reports: develop spreadsheets of participants, prepare reports, and provide 

information to LAS Team and members of state team. Provide participants with 

Certificates of Completion: ensure participants receive Certificate of Completion for 

each module. 

4 hours per 

month 

Project Support 

(e.g., 

Administrative 

Staff) 

Maintain participant listings: keep records of participants based on registration 

data, and make regular updates. Monitor on-line participation: check completion by 

Unit, and send reminders to non-completers. Schedule LASLN sessions: review 

calendar and select dates, and send notices and reminders to participants 

5 hours per 

month 

 
This rough estimate of 24 hours/month is equivalent to 15% FTE, a workload that could be 

spread across a number of training staff.   The LAS team has experience with helping coordinate 

the LAS in ten different states and can give advice about ways to modify and improve the LAS 

itself and the leadership and support needed to implement it.  For example, four cohorts in 

Indiana have now completed the training and ways of improving the training were implemented 

for each cohort.
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How can you engage supervisors to participate? 
Our experience and the evaluation results show that a major challenge in implementing the 

LAS is that experienced supervisors are extremely busy and it’s a challenge for them to take 

time for their own professional development especially if they are not supported by their 

supervisor or peers. 

 
States have employed a number of strategies to engage supervisors. These include: 

 
 Contacting District Directors to get their recommendations of supervisors with 

leadership potential and keeping the Directors informed on the progress of the 

program. 

 Making participation an honor through a structured application process   

 Scheduling the rollout of modules so that a cohort is moving through on 

the same time frame. 

 Assigning supervisors to LASLNs to ensure that they are signing up for the real 

time discussions and sending reminders as the LASLN date approaches. 

 Using data reports to track supervisors’ progress through the modules –   checking 

which individuals have logged on and for how long. 

 Making individual contact with supervisors to assist them with completing activities 

and brainstorm ways they might find time to complete the modules. 

 Inviting guest speakers from the state Human Resources or CQI programs to 

participate in the LASLNs and therefore make the sessions more relevant. 

 Adding a coaching component using the LAS Coaching Toolkit 

 Linking with university social work faculty to review, rate and give feedback on 

core course assignments 

 Making successful completion of LAS a preferred criterion for promotion   

 
Personal contact and a lot of reinforcement are key to successfully encouraging 

participation. 



NCWWI | LAS Implementation Resource Package | March 2014 

 

                               A Service of the Children’s Bureau, a member of the T/TA Network 

 

17 

V. WHAT DO YOU NEED TO SUPPORT 

IMPLEMENTATION? 
 

 
 

Now you need to think about 

what is needed to ‘hard wire’ the 

new program into your training 

program. This means paying 

attention to internal management 

systems, accountability and 

achieving results. The 

organizational supports include 

infrastructure, linking with the 

current systems, incentives for 

participation, working 

collaboratively with the LAS Team 

and evaluation. 

 

 

What are the technical requirements necessary for 

implementation, including hardware and software? 
The asynchronous training is hosted using the Moodle Course Management System 

(MCMS), an open source licensed product hosted on the USM server. Each partnering State 

will have a separate area on the LAS MCMS and, hence, do not need to host the training. 

Participants can access the training 24/7 using any current web browser. The content 

includes use of video and other interactions that download faster with a higher speed 

Internet connection, but is still accessible via a dial up connection. 

 
Options for conducting the real time discussion LASLNs are open to what works best for 

your agency or state. These sessions can be face-to-face, web conference, video conference, 

teleconference, or a blended approach. The LAS technical staff will be available to consult 

with appropriate staff, offer suggestions, and highlight promising approaches from other 

states. 

 

How do you link with your current training system? 
Since the LAS MCMS is an open source product it allows course/module data to be 

downloaded in a variety of formats. The LAS technical staff will set up standard reports for 

each state and, wherever possible, automate the processes to provide information on 

connecting to Moodle. 

 

How can you work collaboratively with the LAS Team? 
The LAS Team is committed to working collaboratively with states and agencies to promote 

participation in the LAS and to support supervisors in their learning. We can work with you 

to develop implementation plans, to discuss strategies and options for customization, and to
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share experiences from other states. We are prepared to have regular conference calls to 

check in and identify what needs to be done next. 

 

If you decide to coordinate implementation of the LAS in your state or agency, you will 

receive the following: 

 

 A Step by Step Guide to the decision making and implementation process; 

 Access to on-line modules with your own unique agency portal; 

 Technical assistance in designing your local implementation plan; 

 Curricula and instructor training to conduct the interactive, follow up 

sessions (LASLN’s), rating guides for core assignments; 

 Coaching toolkit and support for coaches; 

 Technical support for registration of participants; 

 Reports on participation; and 

 Evaluation results. 

 

To provide a framework for the collaboration, a Memorandum of Agreement (MOA) will 

specify responsibilities for the LAS Team at the University of Southern Maine and the 

collaborating state or agency.  Because the LAS is now delivered through three different 

NCWWI offerings, there are three related templates of Memoranda of Agreement: 

 

1. MOA for Workforce Excellence Initiatives, which is an integrated 

intervention comprised of the Leadership Academy for Middle Managers 

(LAMM), the Leadership Academy for Supervisors (LAS), and Organizational 

Intervention (Attachment G) 

2. MOA for LAMM-LAS Collaboratives, whereby LAMM and LAS are delivered 

concurrently (Attachment H) 

3. MOA for LAS-only Coordinated Initiatives (Attachment I) 

 

How can you track progress and measure success? 
The Butler Institute at the University of Denver is responsible for the NCWWI evaluation. 

The purpose of the LAS evaluation is to measure how asynchronous training and peer-to-

peer networking through the LAS lead to improved supervisor leadership skills. The LAS 

evaluation will explore delivery models and assess barriers and facilitators to transfer of 

learning (individual characteristics, training approach and organizational factors). All 

participant questionnaires are administered on-line using Qualtrics survey software. These 

are designed to be brief, user-friendly surveys that gather just-in-time information from 

participants so we can learn what is working and what needs improvement. 

 
The evaluation design includes the following components: 

 
 Post-registration questionnaires, which are e-mailed to all supervisors who registered 

for LAS within the past 3 months, and examine how participants are progressing 

through the modules and experiencing the training so far, including successes and 

barriers. 

 Brief Pre-Post questionnaires as part of each asynchronous learning module (post-

only for the Introductory module), where participants are asked to rate their 

http://ncwwi.org/files/WE_MOA_March_2014.pdf
http://ncwwi.org/files/LAMM-LAS_MOA_March_2014.pdf
http://ncwwi.org/files/LAS_MOA_March_2014.pdf
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knowledge and skill levels on the competencies before and after the training, and 

rate their satisfaction with each of the modules. 

 Follow-up questionnaires, which are emailed to participants 3-, 6- and 12- months 

after completing the Foundations module to help us learn about how participants are 

using the training in their jobs. 

 

Findings from the first five years of the LAS showed a high level of satisfaction with the 

training’s relevance and most importantly, significant gains in participants’ self-assessment 

of their learning in all competency areas from pre- to post-training. Furthermore, 

participants reported that they continued to develop their skills on the job, as subsequent 

perceived competency levels continued to increase compared to baseline. Self-reports also 

suggested that participants used these skills to implement change initiatives and that they 

felt the training improved their own leadership skills. 

 

Participating states and agencies will receive site-specific evaluation reports and will be 

able to compare this information to national data. 
 

 

 

 

 

 

 
Thank you for your interest in the LAS. We hope that this information has been helpful as 

you consider implementing the LAS in your state or agency. If you need further 

information, please contact the LAS team directly at LAS@usm.maine.edu 

 

We look forward to working with you! 

 

mailto:LAS@usm.maine.edu

