
Get inspired by leaders in agencies & universities that took 
an innovative approach to improve the organizational 
culture, support the child welfare workforce, and achieve 
better outcomes for the families they serve. 

This tool kit explains how to host your own viewing party of 
the Real Stories videos and how to submit questions to be 
answered during our Twitter chat. 

NCWWI will be celebrating Workforce Development Month 
throughout September, so make sure to visit 
MyNCWWI.org/CWworkforce for complete details. 
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Viewing Party
Bring together colleagues/staff, students, and/or 
community members to have a rich discussion about these 
innovative workforce development initiatives. This can be 
held anywhere - just be sure to test your projector, Internet 
bandwidth, and speakers before you fill the room. 

There are 3 videos that range from roughly 7 to 11 minutes 
in length.  We recommend planning discussion time in 
between each video. 

http://myncwwi.org/CWworkforce
http://bit.ly/NCWWIrealstories


What is it about you that has led you to choose this work?  
What opportunities do you have to listen to the stories of others (colleagues,
children, families, & other stakeholders) and from whom do you need to hear
more stories? 
How have the stories of others impacted your work? 

Video 1: Leading Through Understanding the Role of Life Stories 

http://bit.ly/2o7dF8n 

Discussion Questions

Video 2: Transforming Missouri’s Child Welfare System 

What do you want to learn about distributive leadership?
How can distributive leadership benefit frontline staff? Children, youth, &
families? 
How did this project lay a foundation for implementation of the practice model
across the state?
What does this project teach us about change implementation?

http://bit.ly/2si8Oom 

Video 3: A New Frontier for Child Welfare in Rural North Dakota 

How can agencies employ these personal stories in finding and keeping a
committed workforce? To promote resiliency? 
What are the challenges for the rural workforce? What can social work programs
and agencies do to support rural-based staff/students?
How could some of the approaches mentioned in this story be implemented at
your agency? What are the possibilities? What barriers need to be overcome?

http://bit.ly/2gmakAE 

We've provided discussion questions below to stimulate conversation. 

View the full Real Stories multimedia collection at http://bit.ly/NCWWIrealstories. 
 

http://bit.ly/2o7dF8n
http://bit.ly/2si8Oom
http://bit.ly/2gmakAE
http://bit.ly/NCWWIrealstories


Have questions for the producers, 
directors, and/or staff involved in these 
workforce development projects? Just use 
the hashtag #RealStoriesFilmFest, and 
we'll answer them during our Twitter chat 
on September 27, 2017 at noon EST. 

Twitter Chat

Spread the Word

We'd love for you to tell others about all 
the free workforce development resources 
we are sharing this month. 

We’ve created content & provided images 
to make it easy to participate. We're also 
tweeting/posting multiple times a day with 
the hashtag #CWworkforce, so feel free to 
RT or share those posts. 

Questions

If we can help in any way, please contact 
Michelle Clinch by email, clinch@pdx.edu, 
or send a private message to us on Twitter 
or Facebook.

MyNCWWI.org/CWworkforce

https://twitter.com/NCWWI
https://www.facebook.com/workforceinstitute
http://myncwwi.org/CWworkforce

