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Scenario 1 

Meet Rhonda, the new Manager of Permanency Programs as of 30 days ago.  She started as 

a caseworker eight years ago and after four years, was promoted to a supervisor.  Excited 

about this position, she’s also apprehensive about her new role as a manager, especially 

related to external partnerships and the fiscal aspect of the program. Her strengths are 

managing conflict and coaching staff to achieve their personal and program goals.  

Navigating the political landscape and developing budgets make her nervous.  The agency 

has been plagued with high turnover and when she took the position, she committed to 

addressing workforce issues in a meaningful way in order to increase retention.   

 

Scenario 2 

Emilio is a veteran child protective services caseworker who just completed his MSW 

through a IV-E funded traineeship program. He is motivated to use what he learned in his 

social work program in his current position while also building his leadership competencies 

in the hopes of being promoted to supervisor in the future. He is particularly interested in 

how he can live his social work values in his work. Emilio gets along well with his co-

workers but tends to avoid conflict when it arises. He works hard to stay on top of his 

workload and is sometimes described as an “A-type” personality. The county that Emilio 

works in has just begun to implement the statewide practice model and these changes will 

soon effect how he engages with children and families. He thinks that the current level of 

practice is sufficient and his supervisor has expressed concern that he is a bit rigid and will 

have trouble adapting to these changes. 
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