
 NCWWI | National Child Welfare Workforce Institute | April 2015 

 

Session  

#3 

 

  
 

 
 

Jessica Black, MSW/MPH is a Program Specialist at Fostering Change for Children, where she 

is primarily responsible for developing and implementing the training and support components of the 

program, as well as developing and coordinating FCFC’s external training and consultation services. 

Prior to attending graduate school, Jessica worked in a Residential Treatment Center and therapeutic 
day school providing mental health, behavior and social support services to children and youth social 

and emotional difficulties. She also consulted with after school programs seeking to integrate children 

with special needs into their programs. Jessica is passionate about developing and implementing 

programs that will lead to positive outcomes for vulnerable children and families. 

 

Barry Chaffkin, LCSW is CEO and co-founder of Fostering Change for Children. He has 

worked in child welfare for over 25 years, directly supervising the reunification of over 900 children 
with their families as well as finalizing adoptions of over 900 children from the New York foster care 

system. Barry is a nationally recognized speaker and trainer that was named Adoption Activist of the 

Year in 2005 by the North American Council on Adoptable Children. Barry also serves as an adjunct 
lecturer at the Columbia University School of New York. Barry Strongly believes that every child 

deserves a safe and permanent family, and has dedicated his life to finding new and creative ways to 
achieve this goal.  

 

Viviane deMilly, LMSW is the Director of Programs at Fostering Change for Children and has 

over 15 years of experience working in the child welfare field. Viviane has made many contributions to 

the field, including her participation in the Children’s Rights Long Road Home Study and her work at 
ACS, where she served as Director of the ACS Office of Advocacy and Director of the Department of 

Quality Assurance Agency Program Assistance Unit. In these roles, Viviane oversaw and monitored 

NYC’s foster care service providers and analyzed information and data in order to facilitate service 
improvement. In addition, she organized a parent advisory work group, created the first ACS Parent 

Advocate Program, coordinated parent and youth advisory forums and published materials on parents’ 
and children’s rights in the foster care system and parenting education.  

 

Kathryn Hall, BA graduated from SUNY New Paltz as a Black Studies Major. She became a 2013 

Children's Corps member after spending a year in New Orleans as a City Year Corps Member.  
Kathryn was inspired to enter child welfare after realizing her passion for helping improve the well-

being of her students. Kathryn works for Sheltering Arms Children and Family Services as a Senior 
Caseplanner and is delighted to have a job where she is challenged every day by both clients and her 

peers. Kathryn is currently pursuing her MSW at Fordham University School of Social Work. 
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Liv Anna Homstead, MSW is a Program Specialist at Fostering Change for Children and is 

primarily responsible for building recruitment and selection processes for the Children’s Corps 

program. Since 2006, she has been offering mental health, educational, vocational and social support 
services to disadvantaged children and families through prior past work experiences at a residential 

treatment center, after school program, and foster care agency. Liv Anna is committed to developing 
strong programs and policies that truly result in positive outcomes for children and families touched by 

the child welfare system.   

 

Cy Orfield, LCSW is a graduate of Hunter College School of Social Work and the Assistant 

Divisional Director of the Jewish Child Care Association’s (JCCA) Foster Home Services department.  

He has worked at JCCA for the past 15 years focusing on foster youth with trauma histories, 

psychiatric diagnoses, behavioral challenges and medical needs.  Additionally, he serves on ACS’s 
LGBTQ Point Person Network. 

 


