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University 

University of Alaska Anchorage (UAA) & University of 

Alaska Fairbanks (UAF) 

BSW/MSW Program UAA: BSW & MSW; UAF: BSW 

Public Agency Partner Alaska Office of Children’s Services (OCS) 

Project Title Alaska Child Welfare Workforce Initiative 

Location Anchorage, AK & Fairbanks, AK 

Area Served Urban, Rural, and “Bush” Alaska 

 
Scope & Focus 
This traineeship program is a cooperative initiative between the two CSWE-accredited 

social work programs in Alaska (UAA & UAF) and Alaska's child welfare agency, the Office 

of Children's Services (OCS). A goal of this project is to advance students as quickly as 

possible through their educational program so that they can enter into the workforce. Up to 

12 student trainees are recruited each year, for a maximum of 60 students over five years, 

with preference given to students who are interested in living and working in "bush" Alaska 

(i.e., off-the-road community system). While Master's degree students are eligible to be 

trainees, preference is given to BSW students. Each trainee receives a stipend to pay for 

tuition, fees, and books and is matched with a mentor who supports the student for up to 

two years post-graduation. The two social work programs (UAA & UAF) are enhancing 

their child welfare curricula by infusing content on trauma and evidence-based practices.  

 

Main Elements & Components 
Student Recruitment & Selection: Alaska's vast and remote geography, along with a 

small pool of college-prepared workers, makes recruitment and retention of staff an ongoing 

challenge. This program has the potential to significantly impact these workforce issues by 

better preparing social work students for the unique challenges presented by child welfare 

work in Alaska, providing field placements in child protection along with ongoing support 

in their first years with the agency. The trainee selection process is designed to favor BSW 

students who currently live in, or are committed to, working in “bush” Alaska, and 

purposeful recruitment efforts are focused on Tribal child welfare workers who do not have 

a BSW or current BSW students not yet working in child welfare. In addition, current OCS 

protective service specialists or tribal ICWA workers who desire to return to school for a 

Master’s degree in social work are recruited, along with MSW students who demonstrate an 

interest in a child protection career. 
 

Child Welfare Field Placements: Students receiving stipends are required to complete a 

practicum experience at one of 26 OCS field offices or tribal ICWA programs. Preferences 

are given to placements in the rural and bush communities such as Bethel, Nome and 

Barrow, or a tribal ICWA agency. Field placements are supported through established 
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mechanisms within each academic program. Practicum coordinators train and work with 

field instructors at each site to ensure that field placements meet the educational 

requirements of the program.  
 

Coursework Requirements: The project identified content taught in existing child welfare 

courses across both campuses, and a course list was provided to OCS for the purpose of 

identifying gaps from a child welfare practice perspective. Available courses1 include Rural 

Social Work (F320); Child Welfare (A409); Substance Abuse Theories and Treatment (F470) 

or Mental Health and Addictions (A440); Child Abuse and Neglect (F360) or Child 

Protection Services (A450); Trauma and Indigenous Populations (proposed course) or 

Trauma and Childhood (A410). Selective courses include: Adoptions, Child Sexual Abuse, 

Indian Child Welfare Act, and Domestic Violence. Curriculum was enhanced by redesigning 

some of these courses to be delivered in a distance format. Faculty in both programs have 

extensive experience with distance-delivered social work education, and it is up to the 

instructor whether a course is delivered asynchronously or in a hybrid fashion 

(asynchronously and synchronously)..  

 

Student Supports: Practicum coordinators and field seminar instructors monitor and 

ensure that students actively participate in their practicum and are afforded the 

opportunity to demonstrate competency in the required practice behaviors. In addition to 

program required field courses, each trainee participates in a monthly training seminar. 

For this program, trainees in OCS or tribal ICWA agencies are able to participate in 

trainings and seminars provided by UAA’s Child Welfare Academy (CWA), part of UAA’s 

School of Social Work, a Title IV-E-funded center which provides training for OCS staff. A 

mentorship program was created to provide additional support during the practicum year. 

Potential mentors are identified by students, OCS, and faculty, and are required to have 

experience in child welfare, not be in a position to evaluate the trainee (no co-workers, 

supervisors, current faculty members), and be willing to mentor the student for a minimum 

of one year and up to two years, participate in mentor training, and commit to regular 

meetings with the trainee. While many of the mentors are likely to be social workers, there 

is the potential that a student may identify a traditional Native Elder to be his/her mentor.  

 

Work Requirements/Transition to Work Supports: Prior to receiving stipend funds, all 

students are required to sign contracts that require trainees to work for the Office of 

Children’s Services upon graduation using the following rubric: “a year-of-support for year-

of-required-work.” The contract contains a payback provision for students who do not meet 

program requirements of continuous academic progress and/or employment with OCS upon 

graduation. Each student’s assigned mentor will continue to provide professional guidance 

and support to the new child welfare worker as (s)he navigates through the first years of 

CPS work.   

 

Partnership and Change 

In addition to having a NCWWI University-Agency Partnership, Alaska is participating in 

two NCWWI service areas: the Leadership Academy for Deans and Directors (LADD) and 

the Leadership Academy for Middle Managers (LAMM). Alaska also receives services from 

                                                

1 Courses preceded by the letter “F” are offered at the Fairbanks campus while all others are located 

at the Anchorage campus. 
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the NCWWI LINKD (Leading Information-sharing Networks, Knowledge Management and 

Dissemination) and Evaluation teams.  

This strong University-Agency partnership is built on regular and open communication to 

continue to problem-solve and coordinate this grant program. Partners meet monthly, and 

as needed, to facilitate and meet mutually agreed upon program goals. The partnership 

change initiative is a student mentorship program that was designed to assist and support 

trainees’ successful transition from trainee to professional. Mentoring is provided to 

graduating students for a minimum of one year by seasoned child welfare professionals 

(e.g., retirees, faculty, child welfare trainers, and current staff). Mentoring may focus on 

any aspect of preparing students for professional public child welfare practice that is 

needed for the student trainee. An evaluation of the mentoring program is in development. 

This change initiative is also happening within the context of the LADD change initiative 

which is focused on implementing a practice skills improvement program for supervisors 

through a coaching model and peer mentoring program.  


