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University Arizona State University, School of Social Work, Office of 

American Indian Projects 
BSW/MSW Program MSW Program 

Public Agency Partner 

Tribal Consortium of Child Welfare Programs in Four 
American Indian Nations/Communities: Navajo Nation, 
Ft. McDowell Yavapai Nation, Salt River Pima-Maricopa 
Indian Community, and Gila River Indian Community. 

Project Title UP Stipend Project 

Location Phoenix, Arizona 

Area Served Statewide and areas in New Mexico & Utah within the 
Navajo Nation 

 
Scope & Focus 
Arizona’s university partnership project objective is to provide student traineeships to 
American Indian and non-Indian MSW students with a demonstrated interest in working 
with American Indian populations and a willingness to commit to working with American 
Indian populations upon graduation. This project supports up to five (5) students per 
academic year, for a total of 20 students over the course of the project. 
 
Arizona State University (ASU) is collaborating with a tribal consortium composed of four 
American Indian Nations/Communities: the Navajo Nation, the Ft. McDowell Yavapai 
Nation, the Salt River Pima-Maricopa Indian Community, and the Gila River Indian 
Community. ASU provides field placements, addresses workforce challenges, and works 
with partners to inform and enhance curriculum specific to American Indian Child Welfare 
(AICW) practice. 
 
Main Elements & Components 
Student Recruitment & Selection: Five students are recruited each academic year, with 
the UP Stipend Project providing a total of five stipends for tuition and fees for each year of 
full-time MSW study.  Selection methods for trainees vary but emphasize the long-standing 
relationships between the ASU School of Social Work’s Office of American Indian Projects 
(OAIP) and the American Indian communities in Arizona to establish and/or maintain field 
placements and recruit American Indian and other students. The pool of candidates 
includes current MSW students in their first year, BSW students completing their 
Bachelor’s program, and entering MSW students. American Indian students are prioritized, 
followed by non-Indian students with a demonstrated interest and commitment to working 
with this population.   
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Child Welfare Field Placements:  The program places students in selected, participating 
tribal programs within the four tribal Nations/Communities which constitute the project’s 
tribal consortium.  All consortium agencies offer family services, child and adolescent 
treatment, and ICWA program services. Within each of these programs, there are ASU 
School of Social Work-certified field instructors with experience in the provision of field 
support activities. ASU’s OAIP staff have provided field placement liaison activities to 
these consortium members in the past and will continue to provide field liaison activities 
throughout the duration of this project. 
 
Coursework Requirements: ASU’s curriculum for this program includes the specialized 
content of AICW, trauma (including historical trauma), and evidence-based practices 
(including specific American Indian practices). Project students follow the same curriculum 
as the Title IV-E Child Welfare stipend students with some exceptions, including field 
placements within the child welfare programs at one of the sites within the tribal 
consortium. Specific concentrations and specializations approved may be in either of the 
following two concentrations/specializations: 1) Advanced Direct Practice Concentration/ 
Public Child Welfare Specialization (ADP/PCW) or 2) Policy, Administration, and 
Community Practice Concentration (PAC).  
 
Supports for Trainees:  Trainee supports are set up to identify and address students’ 
needs to strengthen their MSW program retention and ability to complete their studies. 
OAIP is providing student trainees with a mentor and field liaison. Twice each semester, 
student gatherings are planned to provide social, academic, and career-focused discussions 
to highlight students’ needs and perceptions of their academic experience and future goals. 
Students are given access to the Inter Tribal Council of Arizona’s Annual Indian Child and 
Family Conference, and are invited to become members of the American Indian Social Work 
Student Association (AISWSA).  
 
Work Requirements/Transition to Work Supports: OAIP has established partnerships 
with tribal programs and urban American Indian agencies seeking employees, and 
maintains a job bank of current open positions for the duration of the UP Stipend Project. 
OAIP provides computer/web access for students to conduct job searches as they near the 
time of graduation in order to assist in meeting their mandated requirement of seeking and 
obtaining positions in a child welfare setting. Other support includes access to job fairs, 
help with resume writing, and other career services.  
 
Partnership and Change 
In addition to having a NCWWI University-Agency Partnership, Arizona is also 
participating in the Leadership Academy for Deans and Directors (LADD) and the 
Leadership Academy for Supervisors (LAS) and receives services from the LINKD (Leading 
Information-sharing Networks, Knowledge Management and Dissemination) and 
Evaluation teams. 
 
As part of the UP and LADD programs, the ASU School of Social Work, OAIP is partnering 
with lead agency Gila River Indian Community, Tribal Social Services (GRIC TSS) to 
implement a change initiative to accomplish three broad objectives: 
 

1. Increase supervisory/management skills of GRIC TSS middle and line management 
2. Increase workforce professionalization for TSS at GRIC 
3. Increase the number of MSW trained social workers working for GRIC TSS. 
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The indicators of success for the project include: stable leadership at the agency, increased 
retention of employees at the agency, increased leadership training of staff, integration of 
“tools” in the practice of child welfare at GRIC, and an increase of trained and educated 
social workers at GRIC TSS.  
 
Since 1977, OAIP has maintained the broad purpose to develop the capacity of American 
Indian nations, communities and programs. The mission and approach of OAIP recognizes 
that initiatives must be collaborative, must be beneficial to the tribal partners, must 
reinforce a government-to-government approach between the tribal partners and the 
university and respectful of tribal sovereignty. In this regard, the change initiative is 
tribally-driven by the Gila River Indian Community and its Tribal Social Services 
department, with ASU providing resources, support, and facilitation. The project is 
mutually beneficial to both partners. For GRIC, the result will be an improved and more 
informed workforce and supervisors with increased skill sets. For ASU, the child welfare 
curriculum will be culturally and contextually informed and enhanced through 
collaboration with Gila River Indian Community. 
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