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University 

University of California-Berkeley, School of Social 

Welfare (UCB-SSW) 

BSW/MSW Program MSW Program 

Public Agency Partner 

San Francisco County Human Service Agency (HSA),  

Seneca Family of Agencies (Seneca), Homeless Prenatal 

Project, Infant Parent Program, Child Abuse Prevention 

Center 

Project Title California Child Welfare Leadership Training (Cal-CWLT) 

Location San Francisco, California 

Area Served San Francisco County 

 
Scope & Focus 

The Cal-CWLT university partnership was established to formalize and strengthen existing 

child welfare training by enhancing staff appreciation for and use of data for leadership in 

child welfare. The program offers stipends to five MSW students per academic year for a 

total of 25 students over five years. Core components of this program are second-year 

internships in the Management and Planning (MAP) division at HSA, direct practice 

internships at local non-profit agencies, and training in the use of California’s publicly 

available child welfare data sources via the California Child Welfare Indicators Project 

(CCWIP), located at UCB-SSW. The partnership, child welfare-focused MSW curriculum 

and field experience, combined with a secondary data source, a piloted research curriculum, 

and team leaders with deep knowledge about child welfare system dynamics and program 

evaluation, is intended to graduate social work students with advanced leadership skills 

and a sophisticated understanding of the complexity of child welfare data and its utility for 

decision making. 

 
Main Elements & Components 

Student Recruitment & Selection: In the first semester of the two year MSW program, 

all students are notified of the availability of the Cal-CWLT program. Outreach is made to 

UCB’s non-Title IV-E 1students including those in Management and Planning, Community 

Mental Health, Health, and Children and Families concentrations. Faculty are made aware 

of students from these program concentrations who have an interest in child welfare and 

are not participants in the Title IV-E program. The Cal-CWLT differs from the traditional 

Title IV-E training program at Berkeley by 1) its inclusion of students interested 

                                                

1 This stipend-based training program provide two years of support for selected MSW students who 

complete the program with appropriate specialization in preparation for careers in public child 

welfare. 
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specifically in child welfare management and practice-based leadership; 2) its inclusion of 

students interested in work in private, non-profit child welfare agencies; and 3) its close 

attention to the needs of partner agencies attempting to build capacity for data-derived 

decision making. 

 

Child Welfare Field Placements: Of the five students in the Cal-CWLT program in any 

given year, HSA offers a field placement setting for at least one student in the Management 

and Planning concentration where he/she receives weekly individual supervision to support 

learning needs and competency development in management and planning processes. Four 

students have field placements with selected non-profit agencies providing direct practice 

with intensive training in evidence-based, trauma-informed, and family-focused services. 

These trainees are placed in programs that serve child welfare-involved youth under 

contract with HSA.  

 

Coursework Requirements: Cal-CWLT students engage in the same MSW curriculum as 

those in the current Title IV-E program, participating in a generalist/foundation the first 

semester, followed by courses in the spring semester focused on child and family services, 

including Advanced Child and Family Practice and Advanced Child and Family Policy. 

Electives are also offered in selected evidence-based practices (e.g., Motivational 

Interviewing and Cognitive Behavioral Therapy). Other electives available for students in 

population-specific areas include practice with infants and toddlers, substance-involved 

families, or immigrants and refugees. Students participate in child welfare field seminar 

courses each semester, meeting weekly during the first semester, and bi-weekly the second 

semester. In Year Two, students meet for 5 half-day sessions. All students also take at least 

two semesters of research coursework and a one-semester course on Child Welfare Practice.   

 

Supports for Trainees: Students in Cal-CWLT have the same supportive services as 

current students in the Title IV-E program. Regular meetings with the Project Coordinator 

(PC) assess learning needs and strengths, review program and stipend requirements, and 

support students’ path toward employment. Each trainee has available a Graduate Advisor 

who guides them through the supports on campus and tracks student progress and notifies 

the PC if a student is struggling academically. Each student is coached to develop 

leadership skills, and supported in conducting practice- and program-relevant research 

projects addressing agency priorities for systems change.  

 

Work Requirements/Transition to Work Supports: Upon graduation, all students in the 

program are required to find employment in a child welfare setting to meet the mandated 

requirements for receiving the stipends. During early spring of the final semester, students 

attend a Pre-Employment Workshop to review the expectations of their contract, learn 

about civil service positions, receive copies of required forms, learn critical interviewing 

skills, and participate in Mock Oral Boards with a number of Title IV-E alumni as 

panelists.   

 

Partnership and Change 
In addition to having a NCWWI University-Agency Partnership, the San Francisco Bay 

Area is considered one of three Workforce Excellence sites. These three sites participate in 

all of NCWWI’s services including the Leadership Academy for Deans and Directors 

(LADD) and the Leadership Academy for Middle Managers (LAMM) the Leadership 

Academy for Supervisors (LAS) and the hosting of four Design (or Site) Teams. They also 
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receive services from the NCWWI LINKD (Leading Information-sharing Networks, 

Knowledge Management and Dissemination) and Evaluation teams.  

UCB-SSW and San Francisco HSA have developed a rich partnership.  As part of the 

LADD, HSA is undergoing a fundamental change initiative that involves many layers and 

many staff. Agency-wide, the change initiative focuses on changing the culture of the 

organization to be more data-driven, performance oriented, and team focused.  As a result 

of these changes, staff expect that services will become more responsive to families’ and 

children’s needs, that staff at all levels will improve their services, and that outcomes will 

improve.  Within the context of the agency-wide initiative, managers and supervisors have 

also participated in the LAMM and LAS where they have not only developed new skills, but 

each participant has also developed an individualized change initiative for the segment of 

the organization for which they are responsible.  UCB-SSW has been invited to assist the 

LAMM and LAS participants in identifying feasible measures to assess outcomes of the 

change initiatives over time.  UCB-SSW regularly participates in the agency-wide 

Implementation Team meetings to observe the changes underway, and will summarize the 

results of the changes over time. 

 

The partnership has offered mutual benefits to both partners: HSA has gained access to 

additional support as staff develop an understanding of logic models, the theory of change, 

features of implementation science, and outcome measures, while UCB-SSW has gained 

access to knowledge and information about daily practice in a large, public child welfare 

agency. 

 

Real Story from the Field 

 
THE POWER OF DATA FOR LEARNING AND CHANGING 

This is the story of 3 graduate students from the UC Berkeley School of Social 

Welfare who were able to connect their research to practice through their 

NCWWI traineeships. After their research uncovered areas for improving local 

practice, they presented their findings to a group of managers from the field, who 

were compelled to act on what the students had found.  

http://ncwwi.org/index.php/the-power-of-data-for-learning-and-changing
http://ncwwi.org/index.php/the-power-of-data-for-learning-and-changing

