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University 

University of Connecticut School of Social Work  

(UConn-SSW) 

BSW/MSW Program MSW Program 

Public Agency Partner Connecticut Department of Children & Families (DCF) 

Project Title 
Connecticut Partnership for Child Welfare Excellence  

(CT Partnership) 

Location West Hartford, CT 

Area Served Statewide 

 
Scope & Focus 
UConn-SSW and Connecticut’s Department of Children & Families (DCF) have partnered 

to develop the Connecticut Partnership for Child Welfare Excellence (CT 

Partnership). Program objectives are driven by the context, strengths, and challenges of the 

state’s child welfare workforce. This program seeks to develop 35 MSW trainees (7 per year 

over five years) to build capacity for a more diverse, professionally-prepared, and culturally 

competent Master’s-level public child welfare workforce. The program supports the effective 

implementation of DCF’s Strengthening Families Practice Model and Racial Justice goals 

by infusing more standardized trauma-informed, culturally competent, and evidence-based 

clinical practice knowledge and skills within the UConn-SSW curricula as well as DCF 

training and supervisory experiences.  

 
Main Elements & Components  
Student Recruitment & Selection: DCF and UConn-SSW engage in targeted recruitment 

every year to select seven trainees entering their final year of the UConn-MSW program to 

receive a one-year stipend for tuition and limited educational expenses. First priority is 

given to candidates reflecting underrepresented populations in the DCF workforce, 

including men, men of color, and individuals who are bilingual in Spanish or other 

languages spoken by clients served by DCF. Candidates deemed well-suited for specialized 

child welfare-focused graduate education and field-based learning are also considered. 

Targeted recruitment focuses on: 1) current DCF employees with bachelor’s degrees eligible 

to apply for the regular two-year MSW program or the Advanced Standing MSW program 

(15-month program for those with a recent BSW); 2) DCF employees currently enrolled in 

their first year of graduate study at the UConn-SSW; 3) MSW students about to begin their 

second year of course and field work at the School; and, 4) candidates from the pool of new 

applicants to the UConn-SSW suitable to apply for the CT Partnership stipend for their 

final year. Targeted recruitment efforts also focus on Connecticut-based bachelor’s level 

universities and colleges for candidates well-suited to pursuing a public child welfare 

specialization in graduate school.  
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Child Welfare Field Placements: Field placement opportunities established within DCF 

regional area offices present students with a wide array of options within the context of 

DCF’s Strengthening Families Practice Model for field-based learning and the development 

of effective practice skills with vulnerable children and families. The UConn-SSW utilizes 

its employment-based field placement option that supports students working at DCF to use 

their place of employment as a field education site as long as they intern with a field 

instructor other than their assigned work supervisor, and/or have a different task 

supervisor for specialized field education assignments. Trainees not currently working 

within DCF are placed in one of DCF’s regional area offices. They are supervised by one of 

the growing number of seasoned field instructors who have graduated from the NCWWI 

Leadership Academy for Supervisors (LAS), and are familiar with DCF’s evolving practice 

model as well as the UConn graduate social work field-education expectations.  

 

Coursework Requirements: Trainees may enroll in the micro practice advanced 

specializations during their stipend year (Casework, Group Work, and in 2017-18, 

Administration), all of which are closely aligned with DCF’s practice model. Students are 

also required to take a minimum of three related method concentration courses, one 

concurrently in each of the last three semesters of field education. Students take a mix of 

foundational courses supporting their specialized field of practice with a focus on core social 

work elements such as values and ethics, diversity, social and economic justice, and at-risk 

populations. Electives in child welfare-related substantive areas (e.g., Women and Children 

in Families; Child Maltreatment – History, Theory, Prevention & Intervention; Child 

Welfare and Mental Health Trauma courses) offer additional relevant content for CT 

Partnership trainees and other UConn-MSW students.  

 

Supports for Trainees: In addition to the stipend, organizational supports are provided 

by both UConn-SSW and DCF to provide MSW trainees with field placements tailored to 

clinical casework, group work and administrative roles during field learning – and beyond. 

In its first two years, the project hired a consultant as the special field instructor for DCF 

employees in the program, to provide individualized field support and guidance, as well as 

group supervision, with all trainees. In its third year, the project has identified four (4) 

Master’s level DCF program managers to provide field instruction with an increased 

number of DCF employees who are CT Partnership Trainees. CT Partnership leaders from 

UConn-SSW and DCF co-facilitate monthly group supervision with all trainees to deepen 

student understanding of the complexities of providing child welfare services within a 

public agency setting.     

 
Work Requirements/Transition to Work Supports: All CT Partnership trainees commit 

to apply and interview for employment with DCF as they prepare for graduation, and to 

continue to work at DCF for at least one (1) year once hired. Throughout the year prior to 

graduation, trainees meet regularly with CT Partnership academic and field liaisons to 

ensure academic success, timely graduation and preparation for the transition to work post-

graduation. Prior to the beginning of the academic year, trainees and Field Instructors 

meet for a joint orientation to the unique components of the CT Partnership. They are also 

brought together as a group once a semester to review progress and address any emerging 

public child welfare field education issues. Additionally, the CT Partnership is considering 

options for surveying each cohort of trainees one they are hired regarding their experiences 

as trainees and during the transition to work as new MSWs in child welfare settings – both 

public and private.  
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Partnership and Change 
In addition to having a NCWWI University-Agency Partnership, Connecticut is 

participating in several NCWWI service areas including the Leadership Academy for Deans 

and Directors (LADD) and the Leadership Academy for Middle Managers (LAMM) and the 

Leadership Academy for Supervisors (LAS). They also receive services from the NCWWI 

LINKD (Leading Information-sharing Networks, Knowledge Management and 

Dissemination) and Evaluation teams.  

University-Agency Partnership:  This project creates a unique opportunity to improve 

professional child welfare practice on multiple levels within both partner organizations. 

Together UConn-SSW and DCF leadership are addressing child welfare practice-related 

gaps in graduate level academic and field-based education. Changes emerging through this 

deepening partnership have the potential for meaningful impact with more than the 

Project’s 35 trainees, and to build capacity that is likely to continue beyond the five-year 

NCWWI grant at both the UConn-SSW and DCF.   

 

Change Initiative: Leaders at all levels within the UConn-SSW and DCF are working to 

bring about systemic changes within both organizations.  DCF continues to strategically 

coordinate the inclusion of staff in the LADD, LAMM and LAS in a manner that creates a 

“thru-line” for leadership to guide implementation of its trauma-informed, evidence-based 

Strengthening Families Practice Model and racial justice activities. To reach even greater 

numbers of managers in a shorter time, DCF has created its own “Connecticut LAMM” 

experience. The CT Partnership also strategically links LAS graduates to NCWWI Trainees 

as Field Instructors with both DCF employees as well as trainees that are new to DCF.  

Additionally, a DCF supervisor and LAS graduate are designing a Mentor Program to link 

LAS graduates with CT Partnership Trainees as they transition to their first year of work 

as a masters’ level social worker at DCF.  

 

The LADD Jurisdictional Change Initiative focuses on using the DCF LAMM experience to 

strategically professionalize Child Protective Services Intake practices. At the UConn-SSW, 

casework faculty continue to collaborate with DCF Partners to explore curricula changes 

that reflect field-based child welfare practices linked to the DCF Practice Model. The goal is 

to enhance masters’ level course content that allows new graduates to waive selected DCF 

pre-service training requirements. 


