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University Indiana University School of Social Work (IUSSW) 

BSW/MSW Program MSW Program 

Public Agency Partner Indiana Department of Child Services (DCS) 

Project Title 
Indiana Child Welfare Education & Training Partnership 

(MSW Child Welfare Scholars Program)  

Location Indianapolis, Indiana 

Area Served Statewide 

 

Scope & Focus 
Indiana University’s School of Social Work is partnering with the Indiana Department of 

Child Services (DCS) to select, educate, and retain trauma-informed child welfare 

caseworkers, as well as build upon the existing evidence-based, child welfare curriculum in 

its MSW program, by enhancing course offerings with trauma-informed content and an 

internship based trauma project. Seven stipends are available for students every academic 

year for a total of five years, resulting in 35 advanced practitioners in trauma-informed 

child welfare by the end of Year 5.  

 

Main Elements & Components 
Student Recruitment & Selection:  The MSW Child Welfare Scholars Program recruits 

first-year MSW students, senior-level BSW students eligible for advanced standing, and 

BSW caseworkers (employed at DCS for a minimum of two years) who are eligible for 

advanced standing. Recruitment efforts include special emphasis on a diverse group of 

students (e.g., students whose first language is Spanish) and students who have previous 

experience working with children and families are encouraged to apply.  

 

Child Welfare Field Placements: During the program, each MSW student completes a 

minimum of 640 field hours with one hour of field instruction in the agency per week. 

Enhanced field instruction, developed specifically for this program, occurs in the form of a 

bi-weekly seminar on the IUSSW campus with the assigned field liaison (a child welfare 

professor) focusing on integration of trauma knowledge and practice skills. Placements 

occur at DCS local offices and DCS contracted agencies within the state and efforts are 

made to provide opportunities within a local office of the student’s choosing, if qualified 

MSW Field Instructors are in place to provide such instruction. This allows for a greater 

diversity of experience for the student and greater dispersion of trauma-educated child 

welfare workers statewide, particularly in rural communities. Students have experiences in 

both the assessment and ongoing service units of the agency, providing a rich experience of 

case planning and intervention for children in foster care or for those families currently 

receiving ongoing family services.  
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Course Work Requirements:  All students in the MSW Child Welfare Scholars program 

are required to complete the trauma-informed concentration that includes four child 

welfare courses, a year-long field placement, and an executive leadership course. The four 

courses are: Working with Children Impacted by Violence in the Family; Working with 

Diverse and Transitioning Families; Group and Community-Based Practice with Children 

and Families; and Social Work Practice with Children and Families. The leadership course 

provides an enhanced section for students in this concentration focusing on providing 

leadership to caseworkers in a trauma-informed context. 

 

Student Supports:  The program is committed to the timely graduation of its students. 

The program director continuously tracks progress of each student and ensures that 

assistance is provided as needed. The program provides one field coordinator who finds 

suitable field placements for students and provides training for field instructors. The 

university provides additional supports to students including Adaptive Educational 

Services for disabled students, library assistance, and computing assistance.  

 

Work Requirements/Transition to Work Supports:  All students admitted to the 

traineeship program who complete the required trauma-informed child welfare 

concentration and an internship will be hired by DCS as either caseworkers or MSW-

specialists upon graduation. Trainees are expected to fulfill the payback period of two years 

of full-time work for the academic year of traineeship support provided. Upon hire, new 

workers are assigned to a mentor caseworker, in addition to receiving supervision. The 

development of the Transition to Work Initiative provides bi-monthly supportive contact 

and education for graduates of the Child Welfare Scholars program. The IU Alumni Mentor 

program also invests in graduates of the trauma-informed child welfare program through 

additional transition to work initiatives such as placing students with graduates of the 

NCWWI initiative who perform the roles of task and field instructor. 

 

Partnership and Change 
In addition to having a NCWWI University-Agency Partnership, Indiana is considered one 

of three Workforce Excellence sites. These three sites participate in all of NCWWI’s services 

including the Leadership Academy for Deans and Directors (LADD) and the Leadership 

Academy for Middle Managers (LAMM) and the Leadership Academy for Supervisors (LAS) 

and the hosting of four Design Teams. They also receive services from the NCWWI LINKD 

(Leading Information-sharing Networks, Knowledge Management and Dissemination) and 

Evaluation teams. The LAMM and LAS initiatives build on the Leadership Academy in 

which the state has already invested. Participants in all three of these programs are 

conducting initiatives to enhance recruitment or retention in their local offices. The design 

teams in four specific regions led by NCWWI facilitators are evaluating and producing 

initiatives in each of their regions.  

 

The overall change initiative concentrates on recruitment and retention of the right 

individuals to child welfare. The Dean of the School of Social Work and the Director of DCS 

have partnered to devise a strategy for change as part of the LADD initiative. Examples of 

some of their strategies include development of the child welfare certificate program at the 

school which allows non-BSW undergraduates interested in child welfare to take a number 

of classes to obtain a certificate; enhancement of recruiting efforts at the agency; and 

evaluation of pay and other strategies for retention.  


