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University Wayne State University School of Social Work 

BSW/MSW Program MSW Program 

Public Agency Partner Michigan Department of Health and Human Services 

Project Title 
“Wayne Together” – Child Welfare Learning and 

Leadership Collaborative (WTC) 

Location Detroit, Michigan 

Area Served Wayne County, Michigan 

 
Scope & Focus 

Wayne State University School of Social Work is partnering with the Michigan Department 

of Health and Human Services (DHSS), with a focus on Wayne County, to invest more, 

engage longer, and hone the education and training for current and prospective child 

welfare workers in southeastern Michigan. The goal of the “Wayne Together” Child Welfare 

Learning and Leadership Collaborative” (WTC) is to select up to 15 students per year for 

each of the five years, for a total of 75 students by Year 5, and ultimately become a 

sustainable education and training exchange between the University and the Department 

of Health and Human Services for Wayne County. By selecting the best students, 

generating integrated learning opportunities, using Independent Development Plans 

(IDPs), and creating connections between faculty, students, graduates, and child welfare 

staff, the WTC program is set to launch the next generation of the region’s child welfare 

leaders. 

 
Main Elements & Components 

Student Recruitment & Selection: Focused recruitment of students committed to 

working in child welfare is facilitated through the enhancement of the existing MSW 

admissions process, targeting students with an interest in working with children and 

families or in systems change. WSU SSW staff within the Office of Field Education work 

closely with the Office of Admissions and Student Services, and information about the 

Wayne Together training program is disseminated at MSW information meetings and 

during registration/orientation meetings once students are enrolled in the program. 

Academic advisors knowledgeable about the Wayne Together child welfare training program 

identify students and encourage them to apply for WTC. Currently, WTC is aimed at 

Master’s level students; however, a recruitment strategy is being proposed for current BSW 

students, whereby they will be able to enroll in two of the required courses their senior 

year, satisfying part of the trainee requirements.  

 

Child Welfare Field Placements: WTC students are assigned to the Wayne County 

DHHS office for one semester to gain experience in child protective services. Students then 
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rotate to private provider agencies for foster care and adoption experiences in the second 

semester.  

 

Coursework Requirements: Students in the WTC training program are required to take 

the following courses: 1) Introduction to Child Welfare, 2) Child Welfare and Social 

Systems: Context for Case Management Practice, and 3) Trauma Informed Child Welfare 

Practice.  

 

Supports for Trainees:  Students receive a stipend for their participation, and the WTC 

program director contacts trainees monthly to provide individual and/or group coaching and 

feedback. As a mentor, the director helps prioritize learning to ensure that each student 

has the tools and resources on an ongoing basis to build knowledge, skills, and the mindset 

necessary for casework or supervisory success. In addition, the program director assists 

trainees in developing initial and long-term individual development plans (IDPs). Initial 

plans reflect course enrollment schedule and field expectations to ensure timely graduation; 

intermediate plans include action steps for transitioning into a child welfare career 

including additional training and other plans tailored to state licensing or other 

standards/competencies. Long-term plans may reflect career paths that lead to supervision, 

or other leadership positions within child welfare. By using IDPs, students gain an 

understanding of child welfare career pathways through a developmental and purposeful 

lens that begins early in the educational process and continues throughout their 

professional experiences.  

 

Work Requirements/Transition to Work Supports: As each student cohort experiences 

and graduates from the year-long intensive immersion into child welfare training, the SSW 

works closely with DHHS and other child welfare-related service providers to match 

employment opportunities with trainees. The marketing of WTC graduates helps recruit 

new students and raise the profile of the training program. Each year, the SSW Office of 

Student Services coordinates with the State Office of Workforce Development to implement 

a specific child welfare career fair on campus. Graduates of the WTC program continue to 

be supported through their participation in the annual day-long meetings, special 

recruiting events and through their attendance at the now twice yearly professional 

development events. At these events, peer-to-peer support is facilitated among the previous 

cohorts of students, using a narrative approach to understand the challenges faced and 

solutions sought as students transition to professionals. Self-care strategies are also 

promoted at each event.  

 

Partnership and Change 
 

In addition to having a NCWWI University-Agency Partnership, Michigan is participating 

in several NCWWI service areas including the Leadership Academy for Deans and 

Directors (LADD) and the Leadership Academy for Middle Managers (LAMM). They also 

receive services from the NCWWI LINKD (Leading Information-sharing Networks, 

Knowledge Management and Dissemination) and Evaluation teams.  

 

The WTC reflects strong partnership between the university, DHHS and private provider 

agencies. Colleagues from public and private child welfare agencies participate in all 

activities demonstrating their commitment and enthusiasm for the program. As members of 

the WTC Steering Committee they assist with planning and hosting meetings, attending 
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recruitment events, and interviewing and deciding which students to accept into the WTC 

program. In turn, the university provides six professional development seminars each year 

tailored to the needs of Wayne County child welfare professionals. In addition, partners 

collaborate on other workforce development strategies to enhance supervision and retain 

the best child welfare workers in Wayne County.  The WTC change initiative has focused 

on assessing regional factors that impact child welfare practice and identifying team 

building strategies that can create a stronger culture of support and accountability.   

 

WSU SSW has reached a state of practice with the program and reputation with its 

partners that is almost sustainable. Practices are honed with numerous supportive and 

educational events taking place each year including speed interviewing, lunch and learn, 

field rotation and core child welfare courses. Partners work in tandem to support the 

objectives of the project and as a result have created a solid connection to employment for 

students. To date, 99% of the WTC graduates are employed in child welfare.  


