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University 

University of Minnesota Duluth (UMD) - Department of 

Social Work 

BSW/MSW Program MSW Program 

Public Agency Partner 
St. Louis County Public Health and Human Services 

(SLCPHHS) 

Project Title 
Dabinoochiwag (For the Children): A University, County, 

and Tribal Child Welfare Partnership 

Location Duluth, Minnesota 

Area Served St. Louis County, Minnesota 

 
Scope & Focus 

The Dabinoochiwag (“For the Children” in Anishinaabe tribal language) Partnership seeks 

to address child welfare disparities in St. Louis County, Minnesota. The goal is to create 

better child welfare outcomes for American Indian children and families by strengthening 

relationships. For the first time in this region, a county, university, tribes, and Casey 

Family Programs are partnering to implement and strengthen practices that will improve 

outcomes for American Indian children and families. UMD has added to an existing IV-E 

training program for students by enhanced curriculum, training and support to scholars. 

The program also utilizes the long term associations with tribes to help to improve 

relationships between tribal child welfare programs and St. Louis County. Five cohorts of 

MSW students will be trained by UMD over the grant period, for a total of 22 students.  

 

Main Elements & Components 
Student Recruitment & Selection: In the first four years of the project, fifteen students 

have received traineeship funds. In Year 1, participating students were selected from 

currently-enrolled MSW students at UMD. Eligible students were asked to apply for the 

traineeship program upon acceptance to the MSW program. Selection criteria requires 

demonstrated leadership qualities and human service (preferably child welfare) experience; 

knowledge of, and familiarity with, Minnesota tribal communities; and a commitment to 

work in a tribal agency, or a public child welfare agency, preferably one with a minimum 

caseload consisting of 50% of American Indian children. In Years 2-5, increased efforts to 

recruit and select American Indian trainees and trainees who currently work in a tribal 

child welfare context or in a county ICWA Unit were made to solicit diverse cohorts of 

students. Of those selected to date, 33% were American Indian and 60% were students of 

color. Recruitment efforts involve targeted advertising, outreach to tribes, and direct 

contact with potential trainees.  

 

Child Welfare Field Placements: Field placements within St. Louis County’s ICWA Unit 

take place during summers as well as the standard academic year placements. The county 

agency field experience is paired with a placement in a tribal child welfare agency, 
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providing trainees a strong foundation in American Indian child welfare practice. Students 

are expected to participate in leadership development, professional workforce training, and 

direct work with tribal child welfare programs. Trainees are also expected to attend UMD-

sponsored Winter and Summer Institutes as part of their field placements. 

  

Coursework Requirements/Curriculum Enhancements: Trainees follow an academic 

program that has its foundation in UMD’s advanced generalist curriculum that has a focus 

on working with American Indian families. Trainees also follow the Title IV-E child welfare 

concentration, which includes additional coursework in child welfare law, advanced child 

welfare practice, American Indian family dynamics, and American Indian social policy. 

Some trainees have an opportunity to spend a semester as an ICWA Court Monitor. The 

required Trauma Informed Practice for Children and Adolescents course was enhanced with 

culturally relevant content and is required for all scholars. Scholars are also required to 

take SW 8991: Practice in the American Indian Community that is part of the Summer 

Institute in American Indian Child Welfare held on the Leech Lake reservation in July. 

 

Student Supports: Students participating in this traineeship receive significant support 

during their time in the program. Student support ensures retention in the program and 

timely graduation from the Title IV-E program. In addition, trainees have regular meetings 

with the Student Support Coordinator to discuss academic progress and potential blocks to 

academic success. The coordinator identifies students who may need extra academic 

support, and assists them on an individual basis. Regular group meetings/online group 

activities through Moodle (UMD’s online classroom format) help solidify the trainees as a 

cohort, providing for additional peer-to-peer support.  

 

Work Requirements/Transition to Work Supports: Students are required to work, 

either in a public child welfare or American Indian tribal child welfare agency, for the 

equivalent number of months they receive traineeship funds. The Student Support 

Coordinator provides support to trainees to obtain employment after graduation. Often, 

field placements lead to permanent positions, particularly in county and tribal settings. 

Trainees are offered networking opportunities through attending statewide child welfare 

trainings and conferences, and cohort-based meetings provide support and ideas for job 

searching. In an effort to provide workforce retention support post-graduation, alumni are 

invited to attend cultural events, trainings, and other networking opportunities.  

 

Partnership and Change 
In addition to having a NCWWI University-Agency Partnership, Minnesota is also 

participating in the Leadership Academy for Deans and Directors (LADD) and receives 

services from the LINKD (Leading Information-sharing Networks, Knowledge Management 

and Dissemination) and Evaluation teams. 

 

As part of the LADD jurisdictional change initiative, the partnership is implementing a 

program of training and relationship-building in St. Louis County that is focused on 

improving outcomes for American Indian children and families. Regular meetings with a 

Steering Committee ensure the team is following through with the identified activities and 

is engaged in ongoing dialogue about the needs of students, child welfare staff, and tribes, 

as well as changes in the environmental context that impact the partnership. ICWA staff 

have been doing significant outreach to tribal partners to strengthen those relationships. 

Students are engaging in learning about their role in changing child welfare disparities 

through coursework, field placements, and interactions in the communities. 


