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University University of Missouri-Kansas City School of Social Work 

BSW/MSW Program MSW Program 

Public Agency Partner Missouri Children’s Division 

Project Title 

Implementing and Sustaining Evidence-Based Practice with 

a Diverse Life Experienced Workforce: A Child Welfare 

University Partnership (UP) 

Location Kansas City, Missouri 

Area Served Greater Kansas City Area 

 
Scope & Focus 

This partnership between the University of Missouri-Kansas City’s (UMKC) MSW program 

and Missouri’s Children’s Division, and private agency partners - Cornerstones of Care and 

The Child Protection Center - creates a child welfare transformation zone in the greater 

Kansas City area to improve workforce selection, development, and retention. Every year 

the UP cohort includes from 7 to 10 trainees, with an anticipated total of 24 trainees 

graduating into child welfare employment in the Kansas City transformation zone over five 

years. 

 

Main Elements & Components 
Student Recruitment & Selection: The program seeks to recruit trainees who 

demographically represent the population of Kansas City (Jackson County) served by 

Missouri’s Children’s Division. The program’s format, inspired by Teach for America™, is 

offered to students who have life experience forming families and/or raising children, as 

well as working with families and children in diverse settings. Applicants from Children’s 

Division and its private partners are recruited and encouraged to apply.  

 

Child Welfare Field Placements:  Foundation year UP trainees rotate through various 

private and public child welfare field placements (Investigations and assessment; Intensive 

In-Home Services; Family-Centered Services; and Healthy Families Home Visitation) of 

eight weeks duration (2 per fall and 2 per spring semester). Trainees engage in field 

learning three days per week instead of two, giving them intensive exposure to child 

welfare in the Kansas City Children’s Division programs and contracted service agencies. 

Concentration year trainees remain in one field site during the 16 week fall semester where 

they conduct an implementation evaluation of that site as part of the required Program 

Implementation and Evaluation course. Then in spring semester, they return to eight week 

rotations. Concentration year placements are primarily focused upon alternative care 

settings.  
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All field experiences and learning focus on evidence-based practice and the National 

Implementation Research Network (NIRN) intervention components and implementation 

framework. Students submit weekly field portfolios summarizing learning activities, 

questions or concerns, reflections upon their emerging competence and confidence as well 

as peer-reviewed evidence informed literature. Portfolios are submitted to their field 

instructor, the weekly NCWWI cohort seminar facilitator and to the principal investigator 

of the grant who also functions as a field liaison and their advisor. Patterns in these 

portfolios and literature inform a Field Instructor Academy that meets three times each 

semester to support field instructors in their work with NCWWI trainees.  

 

The program is committed to continual improvement of the field model to ensure 

responsiveness to the needs of students, field instructors, and agencies. At the end of each 

semester, focus group evaluations are conducted separately with the trainees and with the 

field instructors. Data are reviewed by grant leadership and discussed prior to the start of 

the next semester with trainees and instructors to support continuous quality 

improvement.  

 

Coursework Requirements/Curriculum Enhancements: To further enhance 

integration of field rotation learning and course content, UP trainees are enrolled in the 

same sections of classes. This includes ten foundation-year, CSWE-required courses, and 

the four CSWE-required concentration-year courses. UP trainees are also required to take 

four child welfare-related electives and graduate with 60 hours of graduate coursework. 
Required electives for UP trainees include: Family Organization and Development; and 

Children, Families, and Communities: The Child Welfare System; Trauma and Trauma-

Informed Care; and Collaborative Models of Strengths-Based Family-Centered Practice.  

 

Integration of course content with field experience is supported and evaluated via the 

weekly field seminar facilitated by Cornerstones of Care’s Chief Operating Officer who is 

also a UMKC School of Social Work alumnus and a participant in the grant leadership 

group. He meets at least monthly with the PI to discuss trainee progress, supports, and 

barriers to learning implementation of evidence-based child welfare practice. 
 

Student Supports:  Individualized trainee support begins with the selection process. 

Grant objectives and requirements, the intensive academic coursework, and field rotation 

are all clarified in the interview with the PI, field instructors, and current trainees. 

Consultation between the PI and the UP weekly field seminar instructor supports further 

trainee development in monthly trainee advisement with the PI. Trainee support is also 

generated in the orientation, evaluation, and planning day that initiates each semester.  
 

Work Requirements/Transition to Work Supports: Each trainee signs a contract to 

remain employed in a Kansas City area public or private child welfare setting for as many 

years as they receive trainee support. For three years, each graduate will continue to 

participate in the orientation, participatory evaluation and planning events, and they will 

meet at least annually with the PI for individual interviews. 

 

Partnership and Change 
In addition to having a NCWWI University-Agency Partnership, Missouri is considered one 

of three Workforce Excellence sites. These three sites participate in all of NCWWI’s services 

including the Leadership Academy for Deans and Directors (LADD) and the Leadership 
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Academy for Middle Managers (LAMM) and the Leadership Academy for Supervisors (LAS) 

and the hosting of four Design Teams. They also receive services from the NCWWI LINKD 

(Leading Information-sharing Networks, Knowledge Management and Dissemination) and 

Evaluation teams.  

Missouri Children’s Division is in the process of initial implementation of a new practice 

model across all services. This includes philosophies and related practices around “Five 

Domains of Well-Being” and “Trauma Informed Care.” “Signs of Safety” is the primary 

practice model for engagement, assessment and planning. “Team Decision-Making” is the 

practice model adopted for situations in which child placement is being considered.  

 

By design, the UMKC university partnership grant informs this change process. Trainee 

weekly portfolios, the peer-reviewed evidence-informed literature they share with field 

instructors, and especially the concentration year program implementation evaluations 

serve as focal points for consideration in this massive change process as well as in the Field 

Instructor Academy and in semester focus group evaluations and planning.  The PI and 

select field instructors as well as participants in the grant leadership team are also engaged 

in an “implementation team” that monitors and suggests adjustments to the installation 

and initial implementation of these new philosophies and practices. Recognizing that in 

child welfare, staff are hired with diverse degrees that are not necessarily focused upon 

children and families, the Children’s Division has asked this University partner to develop 

statewide training based upon the required elective course, Family Organization and 

Development. 

 

 


