
 NCWWI | National Child Welfare Workforce Institute | April 2017 

 

1 

 
 University 

University of New Hampshire Department of Social 

Work (UNH-DSW) 

BSW/MSW Program Combined BSSW/MSW program 

Public Agency Partner 
New Hampshire Division for Children, Youth, and 

Families (DCYF) 

Project Title 
New Hampshire Child Welfare University Partnership to 

Enhance Practice and Data-Driven Decision Making 

Location Concord, New Hampshire 

Area Served Statewide 

 
Scope & Focus 

Partnership objectives include: (1) enhancement of current traineeship collaborations; (2) 

focused DCYF workforce development activities; and (3) expansion of child welfare 

curriculum at UNH-DSW. Five, full-time (or a corresponding number of part-time) trainees 

are selected each year, totaling 25 trainees over five-years. Priority is given to current 

employees of DCYF who apply to and/or currently attend the UNH BSSW or MSW 

programs.  

 
Main Elements & Components 
Student Recruitment & Selection:  University Partnership (UP) trainees are selected 

from both BSSW and MSW programs at UNH. Stipends are provided to selected students 

that support their participation in field placements as well as to pay tuition.  Students have 

a service commitment, as well as a contractual obligation to pay back tuition and stipends if 

such commitment is not fulfilled. Efforts to attend to diversity within the DCYF workforce 

are considered in recruiting and supporting students of color. 

 

Child Welfare Field Placements:  Placements are prioritized to occur in DCYF settings 

and efforts are made to develop field placements with a focus on evidence-based practice, 

trauma-informed work, and program evaluation. A focus on data-driven decision making 

and leadership development in child welfare are included in the UP traineeship experience. 

Current DCYF employees are permitted to complete their field internships within the 

Division, provided the nature of their practice differs from their current employment. Field 

Coordinators and the UP PI work closely with trainees to ensure the internship is 

qualitatively different from students’ current employment, providing ample opportunities to 

build on existing skill sets. All current UP Traineeships are conducted within NH DCYF 

settings; however, DCYF contracts services with several private agencies, including Child & 

Family Services of NH, and some traineeships may be offered in those contracted agencies 

in the future.  
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Course Work Requirements/Curriculum Enhancements:  UP Trainees are required to 

complete the standard academic program of BSSW and/or MSW students. All BSSW and 

MSW trainees are required to complete SW 705: Child and Adolescent Risks and Resiliency: 

Program, Policy and Practice, currently the core course for students participating in the 

Title IV-E program or child welfare elective. MSW students complete a capstone research 

course, SW 965: Program & Practice Evaluation, in which they conduct an applied 

evaluation project in a community agency. UP Trainees may take additional child welfare 

electives (e.g., trauma-informed child welfare practice, leadership in child welfare, child 

maltreatment). A 4-course Certificate in Child Welfare option is also available to students 

beginning in the spring of 2017.  

 

Student Supports:  UP Trainee supports include program-specific opportunities, standard 

UNH advising, and DCYF mentorship and supervision. Also included in the programming 

are “lunch and learn” sessions focusing on trauma-informed child welfare practice and data-

driven decision making, as well as logistical support, guest speakers from DCYF, and 

alumni visits. The UP PI facilitates these sessions with support from DCYF partners. 

Trainees work with UNH field coordinators and faculty advisors who have established 

DCYF collaborations or who have professional child welfare experience. Faculty advisors 

and/or the UP PI visit students in internship settings, provide academic support, and assist 

in planning for timely graduation. Internships reflect workforce development initiatives, 

such as CQI experiences, policy-focused training, and enhanced experiences in trauma-

focused practice with existing DCYF partnerships with the Dartmouth University Trauma 

Interventions Research Center (DTIRC).  

 

Work Requirements/Transition to Work Supports:  UP participants’ service 

commitment is set at two years of full-time DCYF employment for each academic year (2 

semesters) of education. Part-time students have a modified repayment period of one year 

of full-time DCYF employment for each academic year (2 semesters) completed.  The service 

commitment begins upon successful completion of the program (awarding of degree). 

Participants who are not current employees of DCYF sign an agreement to accept 

employment within a child welfare agency, ideally within NH DCYF in any of its 

units/departments, should a vacancy become available. If the UP participant has not found 

and accepted employment with an eligible child welfare agency by six months following 

graduation, they start repayment.  

 
Partnership and Change 
 

In addition to having a NCWWI University-Agency Partnership, New Hampshire is also 

participating in the Leadership Academy for Deans and Directors (LADD) and receives 

services from the LINKD (Leading Information-sharing Networks, Knowledge Management 

and Dissemination) and Evaluation teams.  

 

The New Hampshire partnership between UNH and DCYF emphasizes workforce 

development with a focus on data-driven decision making and trauma-informed child 

welfare practice.  UP participants work on applied data and evaluation projects with 

consultation from UNH faculty and DCYF staff.  In addition to UP participants completing 

field placements within DCYF a mentoring program has been developed to engage DCYF 

staff in providing additional support to participants as they transition to work. 


