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Mark Dalton, Child Welfare Specialist 
Administration for Children and Families: Region I 
U.S.  Department of Health and Human Services 
JFK Building – 20th Floor 
Boston, MA 02203 

 

Dear Mr. Dalton: 

On behalf of the New Hampshire Division for Children, Youth and Families, I am pleased to 
provide you with the Division for Children, Youth and Families’ 2018 Annual Progress and 
Services Report (APSR) for the 2015-2019 Child and Family Services Plan, (CFSP).  The CFSP 
was based on the outcomes of our 2010 Child and Family Services Review, our internal Case 
Practice Reviews, analysis of administrative data, feedback from staff, youth and families, and a 
variety of community stakeholders.  The development of the CFSP focused on the successful 
implementation of our statewide Practice Model.  This APSR provides updates on the continued 
implementation of New Hampshire’s Practice Model and other key goals and initiatives outlined 
in the CFSP.  The CFSP and subsequent APSRs can be viewed electronically through the 
following link:  http://www.dhhs.nh.gov/dcyf/publications.htm 

 

The Division views the Child and Family Services Plan as a blueprint that has accelerated our 
ability to effectively serve the needs of children and families in our state.   

If you have any questions about this comprehensive plan, please contact Michael Donati, Bureau 
of Well-Being Administrator, at (603) 271-4455.   

Thank you for your continued support for this and New Hampshire Division for Children, Youth 
and Families’ other family-centered initiatives.   

Sincerely, 

 

Christine Tappan 

Interim Director 
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NEW HAMPSHIRE DIVISION FOR CHILDREN, 
YOUTH AND FAMILIES 2018 ANNUAL PROGRESS 

AND SERVICES REPORT 

Section 1: General Information / IntroductionSection 1: General Information / IntroductionSection 1: General Information / IntroductionSection 1: General Information / Introduction    

STATE AGENCY ADMINISTERING PROGRAMS UNDER THIS PLAN  

New Hampshire’s public response to the safety, permanency, and well-being of children is 

framed in the Child Protection Act.  This law mandates that New Hampshire’s Department of 

Health and Human Services, acting through the Division for Children, Youth and Families 

(DCYF); respond to children and families affected by those factors that put children at risk of 

harm by abuse and neglect.  The New Hampshire Division for Children, Youth and Families is 

the state agency responsible for Title IV-B programs under this plan.   

Child Welfare and Child Protection are human service endeavors that require continuous self-

assessment, critical review, and adaptation to new understandings of best practice, legal 

mandates, and collective social need.  The 2015 - 2019 Child and Family Services Plan is a 

“living document” that provides purpose and direction, while being adaptive and responsive to 

the changing landscape of Child Welfare during this planning cycle, as well as ongoing 

recommendations from internal Quality Assurance processes, staff, families, and community 

stakeholders.  The 2018 Annual Progress and Services Report (APSR) represents the third annual 

update on the progress the New Hampshire Division for Children, Youth and Families has made 

in achieving its goals set forth in the 2015 - 2019 Child and Family Services Plan.   

MAJOR DIVISION EVENTS DURING THE PAST YEAR 

As the Division embarks upon continued achievement of the program goals related to the Child 

and Family Services Plan it is important to acknowledge the significant impact of two major 

external events experienced by the Division for Children, Youth and Families in the past couple 

years.  These two events have presented challenges and future opportunities for building and 

strengthening how the Division develops relationships and enhances its collaboration with the 

families and community stakeholders the Division works with.   



Subsequent to the submission of the current Child and Family Services Plan two major external 

events occurred in response to the untimely deaths of two children who died in 2014 and 2015.  

The first was when former New Hampshire Governor Maggie Hassan signed into law Senate Bill 

(SB) 244 which created a Commission on Child Abuse Fatalities.  This Commission was charged 

with reviewing state laws, rules, and policies governing child abuse and neglect to identify gaps 

and recommend any changes to state law and practices deemed appropriate.  Over the past two 

years this Commission has heard testimony from law enforcement, medical professionals, 

community providers, and DCYF relative to the Divisions policies and practices.  In an effort to 

improve collaboration between law enforcement and the Division four new legislative bills were 

proposed by the Commission and three were signed into law in mid-June 2016.  In response to 

the community outcry for DCYF to provide extended services aimed at addressing safety for 

children the Division was asked to submit a proposal to the Commission to provide twenty-four 

hour, seven days per week coverage for the receipt of abuse and neglect reports and for after-

hours response to imminent danger situations involving a child.  DCYF implemented a plan to 

provide access to a child protection response system twenty-four hours per day seven days per 

week.  The first step was to secure a vendor to provide intake services through a contract.  The 

vendor began accepting calls from 4:30 pm to 8:00 am Monday through Friday and twenty-four 

hours on weekends and holidays beginning on February 14, 2017.  The Division provided 

training to the vendor staff prior to implementation with the goal of after-hours intake providing 

a seamless transition from normal business hours.  Periodic conference calls have also taken 

place to address any issues that arise.  Community stakeholders have reported that this is meeting 

a critical need in the child protection system.  Progress made on implementing this 24/7 response 

to the community is described in detail in the next section.  

In addition to the availability of after-hours intake, DCYF implemented an On-Call response for 

reports of children who may be in imminent danger.  This is staffed by three On-Call Child 

Protective Supervisors and six On-Call Child Protective Service Workers that provide statewide 

coverage.  The supervisors receive calls from Intake that are classified as high risk or Level 1s, 

and work with the Child Protective Service Worker assigned to that region to respond in person 

in collaboration with law enforcement. 

In addition to these steps, DCYF created a Statewide Assessment Team (SAT) that is comprised 

of fifteen Child Protective Service Workers and three Child Protective Supervisors, all new 

positions to DCYF.  These staff manage an assessment workload and work from 12:00 pm until 

8:00 pm.  It was the late afternoon, early evening hours that law enforcement had identified as 

the highest demand for a child protection response. 

The second major event occurred on October 2, 2015 when former New Hampshire Governor 

Maggie Hassan issued an executive order that an independent comprehensive review of the Child 

Protective Services of the Division for Children, Youth and Families (DCYF) be undertaken.  



The contract for this independent review was approved by the Executive Council in March 2016 

and awarded to the Center for the Support of Families.  The review was initiated in May 2016 

and was released to the public on December 19, 2016.  It included a comprehensive review of 

assessment and case files, as well as interviews and surveys with internal staff, attorneys, 

administration, and external stakeholders including parents, youth, Court Appointed Special 

Advocates (CASA), law enforcement, the Court, and members of other groups identified by the 

Governor’s Office as well as a review of Division policies, practices, and workforce capacity.  

The report identified twenty recommendations to improve DCYF practice specifically in the area 

of assessing child abuse and neglect reports.  A major issue identified was a “seriously 

overloaded assessment workforce”, recommendations pertaining to staff training, including legal 

staff, a restrictive child protection statute that “sets a high bar” for determining neglect and risk 

of harm and the interpretation of this statute.  Also highlighted was the lack of options for social 

workers to take to protect children in unfounded reports and the lack of an effective service 

array. 

Both of these events have caused the Division to take a closer look at its workforce capacity as it 

moves forward in achieving the goals of the Child and Family Services Plan.  The Division 

anticipates the recommendations from the independent review will inform the work being done 

and the workforce needs of DCYF particularly as it relates to assuring the Division possesses the 

capacity to do best practice and meet the service needs of the children, youth, families, and 

communities it serves.  Additionally, providing the Division with information that should assist 

in determining how DCYF can leverage the collaborative relationships it has with its community 

stakeholders in order to further enhance and sustain the Division’s public response to the safety, 

permanency, and well-being of children.  To date, in addition to the fifteen Child Protective 

Service Workers and three Supervisors comprising the Statewide Assessment Team, DCYF has 

been allotted seventeen additional Child Protective Service Worker (CPSW) assessment 

positions and five assessment supervisors.  Hiring has taken place at an aggressive pace with 

only a few of these additional positions remaining unfilled. 

DCYF is in the process of moving forward with the implementation of the recommendations 

included in the independent review and has formed an implementation team.  There is close 

collaboration with community stakeholders and the legislature, with several new bills pending 

that will potentially impact child protection. 
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DIVISION FOR CHILDREN, YOUTH AND FAMILIES TWENTY-

FOUR/SEVEN IMPLEMENTATION 

BACKGROUNDBACKGROUNDBACKGROUNDBACKGROUND        

The current system for the reporting and responding to reports of child abuse or neglect is 

established under New Hampshire’s Child Protection Act, RSA 169-C.  The Division for 

Children, Youth and Families, Central Intake Office receives more than 24,000 calls annually 

through the Division’s toll-free number.  Highly trained, experienced Child Protective Service 

Workers are available to receive these calls and send reports to the local District Office staff for 

further assessment or provide referrals to community agencies.  Of the calls received, 

approximately eighty percent are related to suspected child abuse and neglect and approximately 

fifteen percent are calls for information.  Additionally, a small percentage is referrals for 

Children in Need of Services (CHINS).   

RSA 169-C: 34, I, mandates that if it appears that the immediate safety or well-being of a child is 

endangered, the family may flee or the child disappear, or where other factors warrant, the 

Department must immediately commence an investigation.  In all other cases, a child protective 

investigation must be initiated within seventy-two hours of receipt of the report.  

In 2016, in response to this legislative mandate and as an ongoing commitment to protecting 

New Hampshire’s children, DCYF decided to expand its Child Protective Services operations to 

ensure twenty-four hour availability to the public.  A large scale project was launched and DCYF 

began the development of three components designed to meet this need.  Over the past year, 

DCYF implemented an After-Hours On-Call Response System, a Statewide Assessment Team, 

and an After-Hour Intake service that is operated by Wediko Children’s Services.    

PROJECT TIMELINEPROJECT TIMELINEPROJECT TIMELINEPROJECT TIMELINE    

• May 25, 2016 - DCYF began project planning  

• June 15, 2016 - 24/7 Steering Committee began meeting 

• On-Call Response System Planning Team began meeting weekly 

• Statewide Assessment Team Planning Team began meeting weekly 

• August 25, 2016 - First After-Hour Intake Request for Proposal Published 

• October 7, 2016 - Second After-Hour Intake Request for Proposal Published 



• December 21, 2016 - Wediko Children’s Services contract was approved by Governor 

and Council  

• January 3, 2017 - Statewide Assessment Team began limited 12:00p.m.to 8:00p.m. 

coverage  

• January 3, 2017 - Bridges began providing 24/7 support 

• January 3, 2017 through February 10, 2017 - Wediko Children’s Services staff were 

trained by DCYF 

• February 14, 2017 - After-Hour Intake by Wediko Children’s Services was 

operationalized 

• February 14, 2017 - Foster Parents began using the Intake toll-free number after 

standard operating hours 

• February 27, 2017 - DCYF After-Hours On-Call Response System implemented 

statewide 

• April 17, 2017 through April 21, 2017 - Wediko Children’s Services second cohort of 

staff trained by DCYF.  

COMPONENTSCOMPONENTSCOMPONENTSCOMPONENTS    

After-Hour Intake (Wediko Children’s Services) 

Wediko Children’s Services is a contracted provider responsible for screening reports of abuse 

and neglect after business hours and on weekends and holidays.  They also act as a liaison 

between DCYF’s On-Call Response System and the community. 

Statewide Assessment Team 

This is an eighteen person unit made up of three Assessment Supervisors and fifteen Child 

Protective Service Workers that help extend DCYF’s Assessment capacity after regular business 

hours, until 8:00 pm, Monday-Friday.   

After-Hour On-Call Response System 

This is a voluntary program fulfilled by Child Protective Services staff to provide DCYF 

response to imminent risk situations that require in-person support from DCYF after-hours, 8:00 

pm to 8:00 am, Monday-Friday and weekends and holidays.  
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AFTER-HOUR INTAKE DATA 

The following represents the first two months of data for the After-Hours Intake component of 

the Division’s 24/7 project.   

 TOTAL CALLS FROM 
03/01/2017 - 03/31/2017 

16.03% of Intake’s Calls 

TOTAL CALLS FROM 
04/01/2017 - 04/30/2017 

17.50% of Intake’s Calls 

Total Calls, Faxes, & Emails received 354 366 

Total Level 1 29 41 

Total Level 2 60 51 

Total Level 3 55 69 

Total accepted Special Investigation 
Reports 

3 0 

Total Screen Outs 100 79 

Total Police Assists 0 0 

Total Additional Information 87 106 

Total (averaged) Information & Referrals 
(not entered into Bridges) 

20 20 

Total Emergency Foster Placements made 
by Wediko Children’s Services 

4 9 

 

  



ON-CALL RESPONSE SYSTEM DATA 

The following represents the first two months of data for the On-Call component of the 

Division’s 24/7 project.   

DCYF ON-CALL VOLUME AND IN PERSON RESPONSES 

 
02/27/2017 - 03/26/2017 03/27/2017 - 04/26/2017 

Total Calls Statewide 31 41 

Total In Person Responses Statewide 10 12 

 

ON-CALL IN PERSON RESPONSES BY AREA 

 
02/27/2017 - 03/26/2017 03/27/2017 - 04/26/2017 

Concord 0 1 

Keene 1 0 

Laconia 1 0 

Littleton 0 1 

Manchester 2 0 

Rochester 0 1 

Seacoast 1 1 

Southern 4 3 

Southern Telework 1 3 

Special Investigations 0 2 
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DIVISION FOR CHILDREN, YOUTH AND FAMILIES ORGANIZATION CHART 
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DIVISION FOR CHILDREN, YOUTH AND FAMILIES VISION AND 

MISSION STATEMENT 

In 2016, the Division for Children, Youth and Families (DCYF) assigned the Practice Model 

Design Team with the task of reviewing and revising the Division’s mission statement to make 

sure it accurately represented the current organizational structure and mission of DCYF.  The 

existing mission statement did not reflect the merger with Juvenile Justice Services and the 

Sununu Youth Services Center.  It was hoped that the completion of this project would ensure a 

complete and comprehensive mission statement for the Division.   

The Practice Model Design Team met several times to review and revise the Division’s mission 

and vision statements.  The team ultimately decided that a new mission statement would be 

developed through a collaborative effort consistent with the Design Team’s prior endeavors.  All 

DCYF employees, as well as youth, and parent partners were engaged to develop the new 

mission statement.  DCYF’s mission statement was completed in August of 2016 and follows: 

MISSIONMISSIONMISSIONMISSION    

We partner with families and communities to provide resources and support that lead to the 

safety and healthy development of children, youth and the communities in which they live. 

VVVVISIONISIONISIONISION    

Through its collaboration with DCYF employees, youth and parent partners, the Practice Model 

Design Team decided that the Practice Model itself would serve as the Division’s vision.  The 

Practice Model, through its Beliefs and Guiding Principles, defines how the Division would like 

to perform over time.  It acts as inspiration and guides our practice and decision making.     

COLLABORATION 

Over the past year, the Division has continued its implementation of the Practice Model Strategic 

Communication Plan.  The purpose of this plan is to ensure that the Division informs internal 

and external colleagues and community stakeholders about the unified Beliefs and Guiding 

Principles of its Practice Model.  Through the process of sharing information, the Division will 

enhance the understanding of how the Practice Model Beliefs guide the decisions made by the 

Division, influence Division interactions, assist the Division in changing attitudes and 

perceptions and ensure the sustainability of ongoing communication.    

Over the past year, the Division has taken several opportunities to provide ongoing training and 

communication relative to its Practice Model.  The Division provided orientations to new 

employees that discussed the Practice Model and its various components.  Additionally, trainings 
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on the Practice Model’s main strategies took place throughout the Division.  These strategies 

include Trauma-Informed Practice, Solution Based Casework, and Restorative Practices.   

The Division continues to include the Practice Model in new employee orientation, within 

Division Training Curriculum, and annual performance evaluations.  The Division will continue 

to incorporate practice expectations that align with Division’s Beliefs within policies, 

administrative rules, forms, and provider certifications when they need to be updated.  Another 

focus of the next year will be to update and distribute Practice Model posters and pamphlets.  A 

plan for distributing these documents internally and externally will be established by DCYF.    

COORDINATION WITH JUVENILE JUSTICE 

Juvenile Justice Services is a Bureau within the Division for Children, Youth and Families 

(DCYF).  The Child Protective and Juvenile Justice Services operate under one administrative 

structure and share practice initiatives such as Solution Based Casework, the New Hampshire 

Practice Model, a Case Practice Review process, and the use of the same case management 

information system, a shared service array, and a joint case planning policy for families involved 

with both systems.  There is a shared priority for maintaining improvements in permanency 

through concurrent planning, specific practice improvements, and collaboration with the courts.  

This work continues to be strengthened by the New Hampshire Practice Model that aligns the 

work in Child Protection, Juvenile Justice, and the Sununu Youth Services Center.   

The Division maintains integrated policies and procedures that bring consistency, while 

continuing to value and preserve the specialized knowledge and practices in Child Protective, 

Juvenile Justice Services and the Sununu Youth Services Center.   

This clearly supports the Division’s ongoing commitment to moving forward jointly in field 

practices, systemic integration, and collaboration with partners and stakeholders.  Through the 

analysis of the State Data Profile, Division Leaders and Managers are using timely, accurate data 

to analyze child and family outcomes.  Priority efforts continue and include working closely with 

the courts, residential and community-based service providers, staff, parents, and youth to 

enhance data collection and outcome measurements that drive vital practice changes.   

Management of both Juvenile Justice and Child Protection are under one Bureau Chief and a 

team of six Field Administrators.  This team meets weekly with the Bureau Chief to address field 

service needs, and to support the implementation of the Practice Model Strategies.  This 

collaboration between the two bureaus has resulted in a strong administrative team that has set 

the stage for enhanced collaboration in the field between Juvenile Probation and Parole Officers 

and Child Protective Service Workers.  All field supervisors from both Juvenile Justice and 
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Child Protective Services continue to meet jointly on a monthly basis to share information and 

discuss practice.  This has resulted in strong partnerships on the local level.   

Another example of this joint collaboration has been in the area of planning for youth with a 

permanency goal of Another Planned Permanent Living Arrangement (APPLA).  Although the 

Model Court Protocols apply specifically to child abuse and neglect cases, Juvenile Justice staff 

continue to make efforts in identifying a Primary Caring Adult for Juvenile Justice youth with 

the case plan goal of APPLA.  Although there are fewer cases in Juvenile Justice with Another 

Planned Permanent Living Arrangement as a goal, the efforts to identify supportive adult 

connections for youth and a strong transition plan extend throughout both areas of practice.   

The Division had an opportunity to gain Permanency support through Casey Family Programs 

during the 2016 Calendar Year.  The sub-committee through Casey Family Programs referred to 

as 3-P (Permanency Practice Partnerships) was able to work with both Child Protection and 

Juvenile Justice to enhance permanency practice statewide.  In July 2016, all Juvenile Justice 

staff attended a full-day training that was dedicated to learning about permanency and to give 

Juvenile Justice staff different tools to support conversations about permanency and building 

lifelong connections.  There was also a half-day training in which eight youth, who were 

committed at the Sununu Youth Services Center, were identified to participate in a Youth 

Permanency Workshop.  These youth were brought to the forefront given their level of need 

around permanency and lack of connections and supports.  During this workshop, youth were 

able to work alongside their Juvenile Justice Probation and Parole Officers (JPPOs) to utilize the 

permanency tools and engage in permanency focused conversations and activities.    

As a follow-up to this training the 3-P consultants provided one-on-one and group coaching to 

four direct care staff and one supervisor from October to December 2016.  The coaching focused 

on strengthening the permanency planning on four DCYF cases.  Two of the staff that were 

coached were JPPOs and the other two are directly involved in Juvenile Justice (JJ) cases.  Many 

new strategies including one for engaging absent or distant fathers were discussed and 

implemented.  In the process of planning these trainings, a sub-committee was created with 

JPPOs, Juvenile Justice Supervisors, and Field Administrators.  This committee has grown over 

the last year and now consists of a JPPO representative from each District Office.  This group 

gathers monthly to have discussions around permanency practice pertaining to Juvenile Justice.  

The group is proactive in educating their local District Office and helping to move permanency 

forward for youth in the Juvenile Justice System.  Most recently this group has focused on 

increasing the involvement of positive connections for youth involved in the Juvenile Justice 

System.  This has included the following: 
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• The addition of specific language to the Juvenile Justice Services intake process where 

youth are asked about significant family and other adult connections in addition to 

parents who are already being asked this question. 

• Making staff aware of a specific motion for concurrent planning in JJ cases through 

which the JPPO can request the Honorable Court to allow DCYF to reach out to family 

members to determine if there is an appropriate family member that could be considered 

for the concurrent plan, or at least be a potential support for the youth.  The use of this 

motion has been particularly helpful in cases where the parent(s) were unwilling to allow 

the youth to return to their care and also unwilling to allow other permanency options to 

be considered.     
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COLLABORATION WITH THE COURTS 

There has been a long-standing practice of the Division, the courts, and Court Appointed Special 

Advocates (CASA) working together to address system challenges.  This practice has been 

successful in eliminating barriers and improving practices across each system.  Many of these 

activities were driven or supported by the Court Improvement Project (CIP).  Please refer to 

Court Improvement Project in Section Two under “Agency Responsiveness to the Community” 

for further description. 

DIVISION FOR CHILDREN, YOUTH AND FAMILIES OVERSIGHT 

PANELS 

Please refer to Division for Children, Youth and Families Oversight Panels in Section Two under 

“Agency Responsiveness to the Community” for further description.   
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Section 2: Assessment Section 2: Assessment Section 2: Assessment Section 2: Assessment ofofofof    PerformancePerformancePerformancePerformance    

CHILD AND FAMILY OUTCOMES 

The Division has utilized a Case Practice Review process to evaluate performance outcomes for 

safety, permanency, and well-being for both Child Protective and Juvenile Justice cases.  

Specifically, New Hampshire Division for Children, Youth and Families has continued to mirror 

the federal Child and Family Services Review (CFSR) by using the federal On-Site Review 

Instrument (OSRI – Round 3) and Online Monitoring System (OMS) quarterly in different 

offices on a case selection drawn similarly to the Child and Family Services Review.   

In Calendar Year 2016 the following Case Practice Reviews were conducted using this 

methodology: 

Rochester District Office  March 2016 

Berlin District Office June 2016 

Manchester District Office September 2016 

Keene District Office December 2016 

Each Case Practice Review consists of case file reviews as well as interviews with children, 

youth, parents, and collaterals.  Case level data is broken down as follows:  

SITE FOSTER CARE CASES IN-HOME SERVICE CASES TOTAL CASES 

Rochester 2016 12 8 20 

Berlin 2016 12 4 16 

Manchester 2016 14 10 24 

Keene 2016 14 8 22 

Total 52 30 82 

JJS 28 15 41 

CPS 28 15 41 

Additional sources of data are collected during the Case Practice Review through stakeholder 

surveys.  The content of the surveys has been updated over the past year and focus primarily on 

service array.  In 2016 overall there were ninety-seven respondents to the surveys from all four 

District Offices reviewed.  It has confirmed many strengths and gaps already known to each 

District Office (DO) and in that way is helpful.  However, it is primarily beneficial in informing 

service needs statewide.    
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The aggregated results for the Safety, Permanency, and Well-Being Outcomes from the 2016 

Case Practice Reviews are:   

ALL DISTRICT OFFICE 2016 

CHILD PROTECTIVE AND JUVENILE JUSTICE SERVICES 

 Substantially 
Achieved 

Partially 
Achieved 

Not Achieved 

Outcome S1 71.4% 0.0% 28.6% 

Outcome S2 79.3% 1.2% 19.5% 

Outcome P1 44.2% 53.9% 1.9% 

Outcome P2 88.5% 11.5% 0.0% 

Outcome WB1 62.2% 31.7% 6.1% 

Outcome WB2 96.8% 1.6% 1.6% 

Outcome WB3 73.3% 20.0% 6.7% 

 

CHILD PROTECTIVE SERVICES  JUVENILE JUSTICE SERVICES 

 Substantially 
Achieved 

Partially 
Achieved 

Not 
Achieved 

  Substantially 
Achieved 

Partially 
Achieved 

Not 
Achieved 

Outcome S1 82.6% 0.0% 17.4%  Outcome S1 57.9% 0.0% 42.1% 

Outcome S2 75.0% 2.5% 22.5%  Outcome S2 82.5% 0.0% 17.5% 

Outcome P1 52.0% 44.0% 4.0%  Outcome P1 36.0% 64.0% 0.0% 

Outcome P2 80.0% 20.0% 0.0%  Outcome P2 96.0% 4.0% 0.0% 

Outcome WB1 55.0% 40.0% 5.0%  Outcome WB1 67.5% 25.0% 7.5% 

Outcome WB2 100.0% 0.0% 0.0%  Outcome WB2 93.8% 3.1% 3.1% 

Outcome WB3 61.1% 30.6% 8.3%  Outcome WB3 83.8% 10.8% 5.4% 
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SAFETY 

SAFETY OUTCOME #1:  SAFETY OUTCOME #1:  SAFETY OUTCOME #1:  SAFETY OUTCOME #1:  CHILDREN ARE, FIRST CHILDREN ARE, FIRST CHILDREN ARE, FIRST CHILDREN ARE, FIRST AND FOREMOST, AND FOREMOST, AND FOREMOST, AND FOREMOST, 

PROTECTED FROM ABUSEPROTECTED FROM ABUSEPROTECTED FROM ABUSEPROTECTED FROM ABUSE    AND NEGLECTAND NEGLECTAND NEGLECTAND NEGLECT    

And 

SSSSAFETYAFETYAFETYAFETY    OUTCOME #2:  CHILDREOUTCOME #2:  CHILDREOUTCOME #2:  CHILDREOUTCOME #2:  CHILDREN ARE SAFELY MAINTAIN ARE SAFELY MAINTAIN ARE SAFELY MAINTAIN ARE SAFELY MAINTAINED IN NED IN NED IN NED IN 

THEIR HOMES WHENEVTHEIR HOMES WHENEVTHEIR HOMES WHENEVTHEIR HOMES WHENEVER POSSIBLE AND APPRER POSSIBLE AND APPRER POSSIBLE AND APPRER POSSIBLE AND APPROPRIATEOPRIATEOPRIATEOPRIATE    

According to the results of the 2016 Case Practice Reviews, the ratings for Safety Outcome 1 

were seventy-one percent substantially achieved, zero percent partially achieved and twenty-

eight percent not achieved across both Child Protective and Juvenile Justice cases.  There was a 

nine percent improvement in substantially achieved ratings on this item compared to 2015 Case 

Practice Review results.  Not achieved ratings for both 2015 and 2016 results were almost the 

same.   

Further analysis of these results finds that a majority of Child Protective Assessments were 

initiated and victims were seen or attempted to be seen in a timely manner.  Combined results of 

the four Case Practice Reviews from 2016 indicate this was true in seventy-one percent of 

Assessments, which is an improvement from the prior year by nine percentage points.  Data 

regarding timeliness of seeing victims from the statewide Supervisory Reports and Results 

Oriented Management (ROM) data on all Assessments accepted in Calendar Year 2016 

demonstrates that in sixty-eight percent of Assessments, time frames were met for seeing 

victims.  This is six percent lower compared to data from the prior year, but fairly consistent with 

the rating obtained through the Case Practice Review data.  Although, there remains room for 

improvement in this area overall, the rate for seeing victims within time frames using the total 

number of time frames that needed to be met in 2016 is higher than those from the prior year.  
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Considering both new Assessments and new allegations added to existing Assessments through 

new reports, there were 11,304 victim time frames that needed to be met in 2016.  This is 

approximately 800 more than the prior year.  It should be noted as well that over the past two 

years, this means that there were 1,500 more Assessments and Added Allegations than in 2014.  

Seeing victims in time frames in order to secure immediate safety of children and youth remains 

a strong focus of the Division and discussions are held regularly with the Commissioner of the 

Department of Health and Human Services and the New Hampshire Legislature, as well as 

monthly at an administrative level during the DCYF Leadership Meeting, and on an individual 

level between supervisors and workers.    

According to the results of the 2016 Case Practice Reviews, the ratings for Safety Outcome 2 

was seventy-nine percent substantially achieved, one percent partially achieved, and twenty 

percent not achieved across both Child Protective Services and Juvenile Justice Services.  Child 

Protective Services overall performance was lower in this area (seventy-five percent 

substantially achieved and twenty-three percent not achieved) compared to both ratings from last 

year (ninety percent substantially achieved and five percent not achieved) and compared to 

Juvenile Justice Services (eighty-two percent substantially achieved and eighteen percent not 

achieved)  Performance for Juvenile Justice Services improved fifteen percent from last year 

(sixty-seven percent substantially achieved and twenty-six percent not achieved).     

Further analysis of these results finds that the Division did well in this area as referrals to 

services were frequently made and there was a strong use of services (community substance 

abuse and mental health services and in-home) provided by the Division in both Child Protective 

and Juvenile Justice cases.  Services were found to be effective in helping to assure safety for 

children and minimize risk of both initial placement and re-entry into care for reunified youth.  

Strong collaboration between Juvenile Probation and Parole Officers and Child Protective 

Service Workers was seen to lead to strong ratings on this item in joint cases.  Although a 

majority of the struggles in this item were found in the metro site, similar reasons for ratings 

were found in all but one site.  In cases where services were to protect children in-home and 

prevent removal, this included a lack of safety services for all children and youth in the home 

before placement, for youth remaining at home after placement, and for youth after reunification.  

Factors leading to the lack of services included systemic issues such as lack of providers and 

challenges in Juvenile Justice Services providing services to siblings, as well as case related 

issues such as delays in making referrals. 

For cases where effective use of services was identified, these services also facilitated ongoing 

and frequent assessments for safety and risk to children in their homes.  The essential mechanism 

for the assessment of  safety and risk in cases which rated strong in this area, was the direct 

contact between families and both Child Protective Service Workers and Juvenile Probation and 

Parole Officers .  Workers met monthly with youth and their families - and at times met more 
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than once per month - and during the visits they asked about safety and made direct observations 

of the behaviors of family members and the home environment.  The use of formal assessments 

(New Hampshire Integrated Assessment (NHIA) Model and Juvenile Justice Services Risk 

Assessments including the Structured Assessment of Violence Risk in Youth (SAVRY)) 

continued to positively impact this outcome as well.  Both assessment tools include questions 

that address issues of family functioning, and therefore prompt staff to identify and address risk 

issues that may exist.  For example, the SAVRY assesses family violence, parental management, 

and history of maltreatment in Juvenile Justice cases.  When contacts did not occur with all 

family members (most likely siblings and non-custodial parents), ratings were lower.   

Over the past year the Division continued to receive attention from the Governor’s Office, New 

Hampshire’s legislative body, and the press relative to the Division’s work to ensure safety of 

children.  Per mandate of the New Hampshire Governor, the Division participated in a Quality 

Assurance Review of the Division for Children, Youth and Families by the Center for the 

Support of Families.  This review focused on Assessment practice and the results of this Review 

were initially provided to the Governor and Commissioner and made public in December of 

2016.  The Center for the Support of Families stated in the review, “we believe the child welfare 

system in New Hampshire is set up to focus primarily on assessing and acting on the immediate 

safety of children as affected by abuse and neglect, with correspondingly less attention to the 

serious risks of harm to children that, unchecked, may lead to serious harm or injury to children.”   

It should be noted that work has already begun to address some of the recommendations in the 

report such as providing additional staff to manage Assessments, focusing on closing up overdue 

Assessments, and beginning to look into adopting Eckerd Kids, Inc.’s Rapid Safety Feedback 

program as a means to assess for safety and risk.   

Additionally, New Hampshire has worked over the past year to refine the separate case review 

process focused on Child Protective Assessments, or Investigations.  This process is described in 

full in the Quality Assurance Systemic Factor section of this report; however review results are 

reported here as they inform the Division’s Assessment of Performance on safety outcomes. 
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% of 

Applicable 
Cases 

# of 
Applicable 
Cases 

% Strengths 
or YESs of 
Applicable 

# of 
Strengths 
or YESs 

% Needing 
Improvements 
of NOs of 
Applicable 

# of Needing 
Improvements 

or NOs 

Section A:  GENERAL ASSESSMENT PRACTICE 100% 217 55% 119 45% 98 

1. Thorough Assessment Completed? 100% 217 57% 124 43% 93 

2. All dangers accurately assessed? 100% 217 82% 177 18% 40 

 

Section B:  SAFETY PLANNING 28% 60 75% 45 25% 15 

1. Removal happened and necessary? 4% 8 100% 8 0% 0 

2. Safety plan sufficient? 26% 56 91% 51 9% 5 

3. Sufficient monitoring of the safety plan(s)? 26% 56 80% 45 20% 11 

 

Section C: DISPOSITION 81% 175 65% 113 35% 62 

1. Overall finding supported? 81% 175 91% 159 9% 16 

2. Risk accurately assessed? 80% 173 80% 139 20% 34 

3. Closure decision consistent with the NHIA matrix? 80% 173 81% 140 19% 33 

Two hundred and seventeen Assessments were reviewed between all eleven District Offices over 

the past year and results have varied between the offices.  Forty percent of Assessments (86) 

rated as strengths or not applicable for all sections and had no areas needing improvement.   

All Assessments were applicable for the section on General Assessment Practice.  Fifty-five 

percent of all Assessments reviewed scored as strengths for this section meaning they were 

answered yes for both items within the section.  Thoroughness of Assessments rated as strength 

fifty-seven percent of the time, indicating a slight improvement in this area over last year (fifty-

two percent), but that continued improvement is still necessary.  Factors leading to this are 

similar to those identified in 2015 and include:  1) assuring all allegations are assessed, 2) 

interviewing all victims in a manner that considers all allegations and dangers, 3) evaluating all 

appropriate household members, and 4) considering the safety of both parents’ homes, when 

applicable.  An area of relative strength statewide includes assessing all dangers, as it scored as 

eighty-two percent of the time (up five percent from 2015).  Eight District Offices following 

their Assessment Review over the past year have identified thoroughness of Assessments as the 

focus of their Assessment Practice Improvement Initiative.  Specifically, five of these focused on 

ensuring all family members are assessed for safety and risk, and two offices focused on 

speaking to collaterals that could best assist in the accurate assessment of safety and risk.   

Twenty-eight percent of all Assessments reviewed were applicable for the section on Safety 

Planning, meaning danger was identified and action was necessary to ensure safety.  Children 

were removed from their homes in eight Assessments and all of these actions were appropriate.  

Safety plans were needed in fifty-six Assessments and the plans (both written and verbal) were 

sufficient in fifty-one percent of them.  Eighty percent of the time, safety plans had sufficient 

monitoring to assure child safety.  As safety of children is imperative, there is still need for 
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improvement in this area.  Two of the District Offices having had an Assessment Review over 

the past year focused their plan on improving these areas.   

The final section is regarding the disposition of the Assessment and was only applicable if the 

Assessment was closed.  Eighty-one percent of Assessments reviewed were applicable for this 

item.  This section received an overall strength rating of sixty-five percent.  The strongest area of 

Assessment practice was that the overall finding was supported as this section rated strength in 

ninety-one percent of applicable Assessments.  In eighty percent of applicable Assessments, risk 

was fully evaluated.  There is an opportunity for improvement in this area and this was found to 

impact the overall rating regarding the thoroughness of the Assessment in the first section.  

Eighty-one percent of the time, the closing of the Assessment supported the New Hampshire 

Integrated Assessment Model decisions matrix meaning that cases were opened and both 

facilitated and non-facilitated referrals were made consistently with the risk level.   

The Quality Assurance Review of the Division for Children, Youth and Families pointed out that 

the Division has the lowest substantiation rate in the country for Assessments and recommended 

taking a look at how findings are determined.  As such, current legislative action is looking at 

updating the laws specific to risk and how it plays out in findings. 
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PERMANENCY 

PERMANENCY OUTCOME #PERMANENCY OUTCOME #PERMANENCY OUTCOME #PERMANENCY OUTCOME #1:  CHILDREN HAVE PE1:  CHILDREN HAVE PE1:  CHILDREN HAVE PE1:  CHILDREN HAVE PERMANENCY AND RMANENCY AND RMANENCY AND RMANENCY AND 

STABILITY IN THEIR LSTABILITY IN THEIR LSTABILITY IN THEIR LSTABILITY IN THEIR LIVING SITUATIONSIVING SITUATIONSIVING SITUATIONSIVING SITUATIONS    

According to the results of the 2016 Case Practice Reviews, this outcome was forty-four percent 

substantially achieved, fifty-four percent partially achieved, and two percent not achieved across 

both Child Protective Services and Juvenile Justice Services.  These results show a decrease in 

performance since the prior year; specifically there is an eighteen percent decrease in the rating 

of substantially achieved to partially achieved, while the not achieved rating remained the same.  

Child Protective Services overall performance improved slightly (fifty-two percent substantially 

achieved from forty-eight percent last year).  Child Protective Services also rated better than 

Juvenile Justice Services whose overall performance on this outcome declined (thirty-six percent 

substantially achieved and zero percent not achieved) compared to last year (seventy-six percent 

substantially achieved and zero percent not achieved). 

It should be noted that with all offices being rated on the new On-Site Review Instrument this 

year, it makes sense scores would have a larger difference as one of the items the Division 

typically scored well on in the last version of the On-Site Review Instrument (Placement Re-

entries), is not included in these scores. 

While Child Protective Services continued to score fairly well in ensuring placement stability 

(eighty-two percent), this remained an area needing improvement in Juvenile Justice Services 

(forty-two percent).  For both Child Protective Services and Juvenile Justice Services, 

placements proved to be typically stable for youth in residential programs that were matched to 

meet the youth’s special needs.  The challenge of managing youth behaviors that cause 

disruption in placements led to lower scores in Juvenile Justice cases, as these youth required 

placement moves.  In addition, the use of temporary placement options – including shelter care 
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and the Comprehensive Assessment and Short-Term Treatment (CAST program) in Juvenile 

Justice Services was found to be a system-level challenge that resulted in lower scores on this 

item.  According to Results Oriented Management, the New Hampshire Division for Children, 

Youth and Families has consistently scored under the national standard (of 4.1 moves per 1,000 

days in care of all children who entered foster care in twelve-month target period).  

Both Child Protective Services and Juvenile Justice Services have had a sustained focus on 

identifying appropriate case plan goals timely (often on or immediately following the date of 

placement), which is seen in the rating of eighty percent strengths in the combined results of 

Case Practice Reviews in 2016.  This is a four-percent decrease from the prior year.  Juvenile 

Justice Services continued to score higher in this item than Child Protective Services just as in 

2015.  However, in cases where this item remained a challenge, there were difficulties in 

establishing goals timely, especially concurrent goals or changing goals later in a case.  

Challenges were also identified in the appropriateness of goals specific to changing from 

reunification and ruling out more permanent options prior to considering Another Planned 

Permanent Living Arrangement.   

The results of the Case Practice Reviews in 2016 indicate a ten percent improvement in how 

Child Protective and Juvenile Justice Services rated in achieving permanency goals.  Joint ratings 

for 2016 were ninety percent and did not differ significantly between Juvenile Justice and Child 

Protective Services.  In two offices both Juvenile Justice and Child Protective Services scored 

one hundred percent.  Qualitative data collected during the Case Practice Reviews indicated that 

strong efforts were made to work with parents towards reunification in most cases and to identify 

permanent families and connections for youth when other permanency goals were established - 

especially Guardianship and Another Planned Permanent Living Arrangement.  Despite this, 

consistency in engaging all parents (non-custodial and difficult to engage) remains a trend in 

practice that still requires improvement.  As such, efforts to engage all parents were identified as 

an improvement goal in the Practice Improvement Initiatives for two offices over the past year as 

doing so will impact this and other items such as assessing for needs.   
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PERMANENCY OUTCOME #PERMANENCY OUTCOME #PERMANENCY OUTCOME #PERMANENCY OUTCOME #2:  THE CONTINUITY O2:  THE CONTINUITY O2:  THE CONTINUITY O2:  THE CONTINUITY OF FAMILY F FAMILY F FAMILY F FAMILY 

RELATIONSHIPS AND CORELATIONSHIPS AND CORELATIONSHIPS AND CORELATIONSHIPS AND CONNECNNECNNECNNECTIONS IS PRESERVED FTIONS IS PRESERVED FTIONS IS PRESERVED FTIONS IS PRESERVED FOR CHILDRENOR CHILDRENOR CHILDRENOR CHILDREN    

According to the results of the 2016 Case Practice Reviews, this outcome was eighty-nine 

percent substantially achieved and eleven percent partially achieved across both Child Protective 

and Juvenile Justice Services.   This demonstrates a nine percent improvement in the rating of 

substantially achieved as compared to the prior year and a seventeen percent improvement over 

ratings from 2014.  Of the eighty-two cases in the 2016 sample none were rated as “not 

achieved” on this outcome.   

According to the combined data for the Case Practice Reviews, Item 7 (Placement with Siblings) 

was rated as strength in one hundred percent of the applicable cases, which is an improvement 

from last year where one case was rated as an area needing improvement.  Qualitative data based 

on the results of the Case Practice Reviews demonstrated that concerted efforts were made to 

place children together and success in finding foster homes and relative providers that could 

manage sibling groups.  Although there were a number of cases where siblings required separate 

placement, there was documentation found of the therapeutic reasons for it and efforts to 

overcome these barriers.  Over the past year, there has continued to be administrative oversight 

in Child Protection cases where siblings are not placed together.  Despite these extremely 

positive ratings, there have been times over the past year statewide where a lack of foster homes 

has led to sibling groups being split up.  As stated previously, there is a large Division-wide 

effort to recruit and license new foster homes in order to be able to adequately meet the 

Division’s current need for placement.  

Continued efforts to make certain parents maintain a relationship with their children through 

both visitation and other means (including being invited to medical appointments, included in 

extra-curricular activities, and encouraged to maintain contact such as phone calls and email) 

have proven effective as ratings for both Item 8 (Visiting with Parents and Siblings in 
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Placement) and Item 11 (Relationship with Parents) on the On-Site Review Instrument have 

shown an improvement of seven to nine percent respectively since 2015.  For Item 8, eighty-

seven percent of cases showed strengths in these areas for Child Protective and Juvenile Justice 

Services combined.   For Item 11, eighty-nine percent of cases rated as strengths.  Juvenile 

Justice Services scored ninety-six percent on both Items, which was higher than ratings received 

for Child Protective Services.  Through a qualitative analysis of these results, it was determined 

that frequent visitation was encouraged and parents invited to participate in formal activities for 

their children (meetings and appointments) as well as informal activities (calls, Skype, extra-

curricular activities).  Placement providers and other service providers were utilized to support 

parents and assure safety for children during visits as necessary.  To further improve in these 

items, sustained attention will continue to need to be made to include absent and/or non-custodial 

parents in these efforts, especially those incarcerated.  As has been stated previously, this is an 

area of focus in two of the four office’s Practice Improvement Initiatives developed over the past 

year.   

In the combined results of the Case Practice Reviews held in 2016, Item 9 (Preserving 

Connections) was rated as strength with a score of ninety-two percent.  This is a slight decline 

(four percent) over the ratings for this item last year, but consistent with ratings in 2014.  

Focused efforts have been made to preserve connections for youth to their extended families and 

community, including maintaining contact with grandparents and other relatives, and continued 

involvement in school and extra-curricular activities.   

In regards to relative placements, this remains the area with the lowest scores in this Permanency 

Outcome.  Even so, there was a four percent improvement over last year and an eleven percent 

improvement from 2014.  Eighty-one percent of cases had strengths in this area.  Due to the 

behavioral and other needs of youth in the Juvenile Justice System, a majority of Juvenile Justice 

cases were not applicable for this item, but this was documented in the case.  There were six 

Juvenile Justice cases statewide that were applicable and in all cases, this item was rated as 

strength.  In addition in two of the four offices, Child Protective Services likewise rated at one 

hundred percent for this item.  Qualitative analysis of the results on applicable cases found that a 

number of cases had relative placements and many others had documented efforts to review for 

the possibility of such a placement.  Although attempts were made to locate relative placements, 

better exploration of identified relatives is needed.   
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WELL-BEING 

WELLWELLWELLWELL----BBBBEING OUTCOME #1:  EING OUTCOME #1:  EING OUTCOME #1:  EING OUTCOME #1:  FAMILIES FAMILIES FAMILIES FAMILIES HHHHAVE AVE AVE AVE EEEENHANCED NHANCED NHANCED NHANCED CCCCAPACITY APACITY APACITY APACITY 

TTTTO O O O PPPPROVIDE ROVIDE ROVIDE ROVIDE FOR TFOR TFOR TFOR THEIR HEIR HEIR HEIR CCCCHILDREN’S HILDREN’S HILDREN’S HILDREN’S NNNNEEDSEEDSEEDSEEDS        

According to the results of the 2016 Case Practice Reviews, this outcome was sixty-two percent 

substantially achieved, forty percent partially achieved, and five percent not achieved across both 

Child Protective and Juvenile Justice Services.  These ratings are mixed compared to last year as 

there was a slight decline in substantially achieved ratings (sixty-six percent in 2015) but also a 

slight decrease in not achieved ratings (seven percent in 2015).   

Although in most cases the Division did substantially or partially meet this outcome, this remains 

an area in need of improvement overall.  The highest performance areas in this outcome had to 

do with the work to engage children, youth, and placement providers.  Both Child Protective and 

Juvenile Justice Services rated consistently well in assessing the needs of children and providing 

services.  The overall rating was ninety-four percent in this area.  Although Item 13 of the On-

site Review Instrument had a rating of seventy-seven percent, all but three of the eighty-one 

applicable cases demonstrated strength in engaging children and youth. Based on these results, it 

is not surprising that caseworker visits with child also rated well at ninety-one percent.  

Qualitative results found that although formal assessments of needs of children were utilized, it 

was the frequency and quality of conversations during worker visits that most impacted the 

ability of workers to assess for needs for children and youth and engage them in case planning.  

It should be noted that according to Results Oriented Management, throughout 2016 the months 

that a worker-child visit is made (of months child is in care the entire month) ranges between 

ninety-one percent and ninety-seven percent for Child Protective Services and Juvenile Justice 

Services combined.   

In addition to doing well assessing for the needs of children and youth and providing services, 

the Division likewise demonstrated strong practice in assessing for the needs of foster parents 
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and relative providers and an ability to meet identified needs.  The rating of the Division in this 

area was ninety-six percent. 

The lower ratings for the remaining three items included in this Well-being Outcome were all 

impacted by the lack of initial and/or concerted efforts to identify, locate, and engage all parents.  

Last year, it appeared the majority of improvement in this effort involved locating and engaging 

absent, non-custodial, and incarcerated parents.  Although, there were a number of cases where 

this was true in the cases reviewed in 2016, there were almost as many cases where 

improvements in engaging custodial and step-parents in the home were needed.  For Item 12B 

(Needs Assessment and Services to Parents), sixty-eight percent of cases were rated as a 

strength; this is a three percent improvement from 2015.  For Item 13 (Child/Family Involvement 

in Case Planning), seventy-seven percent of cases were rated as a strength, which was also a 

three percent increase from the prior year.  Caseworker visits with Parents rated as seventy-six 

percent strengths with Juvenile Justice Services rating higher (eighty-five percent strengths) than 

Child Protective Services (sixty-six percent strengths).  Although there is room for improvement 

in this item, the combined rating is eighteen percent higher than in 2015.     
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WELLWELLWELLWELL----BBBBEING OUTCOMES #2 ANDEING OUTCOMES #2 ANDEING OUTCOMES #2 ANDEING OUTCOMES #2 AND    #3:  CHILDREN RECEIV#3:  CHILDREN RECEIV#3:  CHILDREN RECEIV#3:  CHILDREN RECEIVE E E E 

APPROPRIATE SERVICESAPPROPRIATE SERVICESAPPROPRIATE SERVICESAPPROPRIATE SERVICES    TO MEET THEIR EDUCATTO MEET THEIR EDUCATTO MEET THEIR EDUCATTO MEET THEIR EDUCATIONAL, PHYSICAL IONAL, PHYSICAL IONAL, PHYSICAL IONAL, PHYSICAL 

AND MENTAAND MENTAAND MENTAAND MENTAL HEALTH NEEDSL HEALTH NEEDSL HEALTH NEEDSL HEALTH NEEDS    

According to the results of the 2016 Case Practice Reviews, Well-being Outcome #2 was 

substantially achieved ninety-seven percent of the time across both Child Protective and Juvenile 

Justice Services.  This is consistent with ratings from last year. 

Child Protective Services’ cases scored perfectly and Juvenile Justice Services’ cases scored near 

perfectly in this area indicating the educational needs of children and youth across the four 

offices are assessed and met.  These needs were routinely asked about during home visits and 

workers advocated with school systems to ensure the needs of children and youth were met.  

Formal educational assessments and Individual Education Plans were found in the files and 

workers often attended educational meetings.  In addition, residential and in-home services were 

put in place to assist families with youth struggling with attendance or behaviors in school. 

According to the combined results of the 2016 Case Practice Reviews, Well-being Outcome #3 

was seventy-three percent substantially achieved, twenty percent partially achieved, and seven 

percent not achieved across both Child Protective and Juvenile Justice Services.  This indicates a 

decline in performance in this area compared to last year.  There was a slight decline in the 

percent of cases rated as substantially achieved; there was also a slight decline in the percent of 

cases rated as an area needing improvement.  Child Protective Services ratings are lower (at 

sixty-one percent substantially achieved) compared to ratings for Juvenile Justice Services (at 

eighty-four percent substantially achieved).   

The significant majority of the children and youth that were involved with either Juvenile Justice 

or Child Protective Services had their physical health needs addressed and met as is indicated by 

a score of eighty-five percent strengths rating for Item 18 for the Case Practice Reviews held in 
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2016.  This is a decline of eight percent compared to 2015.  Children and youth in placement 

routinely had physicals within thirty days of their initial placement, and received ongoing 

treatment for any identified needs.  Children and youth living with their parents or guardians had 

informal assessments in that workers inquired about these needs and offered assistance if it was 

necessary for the case.  Qualitative results indicate that improved management of medications 

and follow through with dental treatment is needed.  Despite results from the stakeholder surveys 

and feedback from caseworkers that indicate there is a lack of dental providers who accept 

Medicaid in New Hampshire, the qualitative data indicates lack of follow through by workers is 

the main reason for the area needing improvement ratings for this Item.   

Eighty-six percent of cases reviewed during this year were determined to have appropriate 

assessment of mental health needs and provision of services to meet those needs.  This is slightly 

down from last year’s ratings (ninety percent strengths in 2015).  This was achieved through 

routine mental health evaluation (trauma screenings, mental health assessments by the local 

mental health centers when children and youth enter placement, formal assessments by 

providers) and attention to follow-up on recommendations.  When mental health needs were not 

met, it was due to a variety of reasons including:  lack of formal assessment, lack of 

communication with providers, lack of follow through with services and/or engaging the family 

in services, and lack of management of psychotropic medications by caseworkers.   

OSRI ITEM PERFORMANCE, 2016 
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STAKEHOLDER SURVEY RESULTS  

Stakeholder surveys were emailed out to professional stakeholders as part of the Case Practice 

Reviews held in the Berlin, Rochester, Manchester, and Keene District Offices over the past 

year.  The surveys sent during the Berlin and Rochester reviews, which were held during the first 

half of 2016, followed the format from the prior year.  Of that there were fifty-nine responses in 

those two offices and almost all stakeholders worked with either Child Protective or both Child 

Protective Services and Juvenile Justice Services.  Stakeholders identified strengths in the 

relationships workers develop with youth and stakeholders feeling respected.  Alternately, a 

majority of stakeholders indicated they would like more communication with workers.  Other 

responses varied by office. 

The stakeholder survey was reworked during early 2016 as a means to evaluate the systemic 

factor around service array.  The new version was utilized during the Manchester and Keene 

Case Practice Reviews held in September and December 2016 respectively.  The newer version 

specifically addresses availability and accessibility of services in the area.  In those two offices 

there were thirty-eight stakeholder responses.  Stakeholders from both regions indicated they 

agreed or strongly agreed with the accessibility of services for children and parents in the 

following spheres: medical care, domestic violence supports, and services that promote 

permanency for children and youth.  Alternatively, stakeholders identified gaps in services 

including substance abuse treatment, mental health treatment, dentists that accept Medicaid, and 

foster homes.  Based on these results and conversations with staff from those two offices, it 

appears stakeholders and Division staff identify the same strengths and challenges around service 

array. 

It should be noted that the Division is aware of the shortage of foster homes and is making 

specific efforts to recruit and license new homes.  Likewise, there are conversations around the 

need for more substance abuse and mental health treatment both within the Division, within the 

New Hampshire Department of Health and Human Services, and in other venues around the state 

(including the news and legislature).  As such, there are statewide efforts being put forth by the 

New Hampshire Department of Health and Human Services and other entities to obtain 

additional funding (both federal and state) and improve services in these areas. 
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SYSTEMIC FACTORS 

STATEWIDE INFORMATION SYSTEM 

ITEM 19: ITEM 19: ITEM 19: ITEM 19:     STATEWIDE INFORMATIOSTATEWIDE INFORMATIOSTATEWIDE INFORMATIOSTATEWIDE INFORMATION SYSTEMN SYSTEMN SYSTEMN SYSTEM    

HOW WELL IS THE STATEWIDE INFORMATION SYSTEM FUNCTIONING STATEWIDE TO ENSURE THAT, 

AT A MINIMUM, THE STATE CAN READILY IDENTIFY THE STATUS, DEMOGRAPHIC CHARACTERISTICS, 

LOCATION, AND GOALS FOR THE PLACEMENT OF EVERY CHILD WHO IS (OR WITHIN THE 

IMMEDIATELY PRECEDING TWELVE MONTHS, HAS BEEN) IN FOSTER CARE? 

BRIDGES 

Bridges is the Division for Children, Youth and Families’ (DCYF) Statewide Automated Child 

Welfare Information System of record.  All required information is recorded in this application.  

The system is actively used by all case carrying staff and their supervisors, as well as 

administrative staff.   

New Hampshire understands that Bridges is the principle tool to aid management in monitoring 

practice and is therefore crucial to improving service delivery and practice.  Thus, the Division 

Management uses data from this automated system to augment case management, workload 

management, planning, budgeting, and resource management.   

Bridges can identify the status, demographic characteristics, case plan goals, and location of 

every child in foster care, including the actual address as well as the placement agency.   

The data entered into Bridges is verified a number of ways through manual case reviews and 

multiple reporting methods.  DCYF has implemented a quarterly Case Practice Review as a 

quality control measure for data and process.  Additionally, there are a number of monthly 

reports that are utilized by supervisors to verify the data that the workers entered to the Bridges 

application.  Another example of monitoring data for accuracy is through the Result Oriented 

Management (ROM) system.  A vital component of Result Oriented Management is the data 

reports developed for DCYF.  There is an expanded overview of ROM in the Quality Assurance 

section of this document.  Finally, the federal reports: Adoption and Foster Care Automated 

Reporting System (AFCARS) and the National Abuse and Neglect Data System (NCANDS) 

have validation tools to identify data outliers that have to be manually reviewed with the worker. 

There is an expanded overview of DCYF federal reporting in the Data Consideration section of 

this systemic factor.   
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Bridges screen prints showing examples of the above are as follows:  

The below screen print shows the County, Race, and Hispanic Ethnicity application entries: 

This screen print shows the Legal Status with drop down open: 
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The below screen is an example of the case plan goals: 

The below screen shows the location of child in placement: 
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The below screen shows the Agency (ISO) with the actual foster home name and address: 

The below screen shows indication if the child has disabilities: 



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

29 | P a g e  

The below screen shows indication of what type disability the child has, the begin date as 

diagnosed, and if it is a valid Adoption and Foster Care Analysis Reporting System (AFCARS) 

selection: 

Other benefits of the system identified by stakeholders include the following:  

• The system provides immediate access to information on a statewide basis; 

• A web-based provider billing portal has been implemented to improve the payment 

process for providers who care for the children and families of New Hampshire; 

• Two new structured risk and safety assessment tools have been implemented in the 

Statewide Automated Child Welfare Information System (SACWIS) to assist CPSWs and 

JPPOs develop case plans to improve outcomes and safety for the children who they 

serve; 

• The information is available for children that are in “unpaid” (i.e., unlicensed relative 

care) as well as “paid” placements; 

• The system includes ticklers for administrative reviews and permanency hearings; and 

• Recent modifications to Bridges to address many past concerns have made it more user-

friendly.  

On November 13, 2008 New Hampshire received a letter from Administration for Children and 

Families regarding the final determination of the Statewide Automated Child Welfare 
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Information System review.  Administration for Children and Families noted that the Bridges 

Statewide Automated Child Welfare Information System is fully compliant with federal 

SACWIS requirements.  These requirements included the system’s ability to identify the status, 

demographic characteristics, location, and goals for the placement of every child who is (or 

within the immediately preceding twelve months, has been) in foster care.   

COURTSTREAM 

CourtStream is a web-based information system with many capabilities that are very well suited 

for the needs of a facility such as the Sununu Youth Services Center (SYSC).  The system has 

the capacity to track a number of critical functions for a variety of individual client and facility 

needs.  For example, the Clients area contains the list of all youth currently in care at Sununu 

Youth Services Center, and can be edited by the user to show all youth separated by housing 

unit, by last name etc.  This section also shows the current level and status of all youth at the 

facility.  Additionally, staff are able to capture each individual youth’s progress in treatment and 

any behavioral or safety incidents.   

CourtStream also allows staff to keep a real time running log of all activities and events 

occurring in the facility through use of the Daily Log.  This log gives the Division the ability to 

know exactly where all youth in the facility are located on and off grounds for safety and 

security reasons and court appointments etc. at any given time.   

One of the most valuable functions of this system is the ability to send alerts with any of the 

above-mentioned reports.  Alerts can be sent to any registered CourtStream user in the state with 

a single click, so that staff throughout the facility involved in various aspects of the youth’s 

programming can be kept immediately apprised of any progress or issues.  Additionally, Juvenile 

Probation and Parole Officers in the field were given read-only access to the system in 2013 and 

trained in its usage, and Child Protective Service Workers were given access in 2014.  Due to 

Juvenile Probation and Parole Officers and Child Protective Service Workers being registered 

CourtStream users, they are now alerted via email within minutes of the report being generated 

each time a youth on their caseload makes progress, has a minor setback, or a major incident.  

This communication capability allows for increased communication between facility and field 

staff in that it makes it nearly effortless.   

DATA CONSIDERATIONS 

The Bridges user community has been deriving Assessment information from the Bridges 

Enterprise Data Warehouse on a regular basis to support field and management Assessment 

decision-making.  The Enterprise Data Warehouse is populated via the Bridges System on a 

nightly basis.  Since Bridges is the SACWIS (Statewide Automated Child Welfare Information 

System), it will capture, store, and display eligibility results including clients’ individual 
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eligibility history.  Also, due to enhancements of Title IV-E determination results, the Division 

for Children, Youth and Families will be able to report and analyze trends with greater accuracy.  

Two federal reporting projects are vital to the data for the CFSR and State Data profile.  The two 

projects, AFCARS and NCANDS are outlined below.   

Adoption and Foster Care Analysis and Reporting System (AFCARS) Assessment Reviews are 

conducted in order to verify the state information system’s capability to collect, extract, and 

transmit AFCARS data accurately in accordance with “The Federal Regulations and ACF’s 

Policies.”1  The submission of this data is also a requirement of the Statewide Automated Child 

Welfare Information System (SACWIS) compliance.  AFCARS regulations are found at 45 CFR 

1355.40 and provide the guidelines for collection of uniform and reliable information on children 

who are under the placement and care responsibility of the state’s Title IV-B and Title IV-E 

agency and children adopted under the auspices of the state public Child Welfare Agency.  States 

failing to meet the standards detailed in 45 CFR 1355.40(a-d) are considered out of compliance 

with Statewide Automated Child Welfare Information System requirements.  The AFCARS 

extract program has been rewritten to ensure an updated criterion is incorporated due to system 

changes throughout the past few years.  Along with that, some changes and enhancements were 

made in accordance to an AFCARS Improvement Plan (AIP).  New Hampshire is currently 

going through a revamped AFCARS Improvement Plan and will be implementing changes and 

enhancements as directed by the revamped AIP.  Some changes to the Bridges system will 

include trial home visit application changes that will enable staff to better indicate the trial home 

visit data.  Another change will better define relative relations and retrieve the relative 

demographics.   

New Hampshire passes the AFCARS compliance checks.  Below are the child demographics 

compliance percentages for AFCARS Elements six through seventeen for the latest submission 

at this time of October1, 2015 through March 31, 2016: 

Date of Birth (Element 6): 100 percent compliant 

Sex (Element 7): 100 percent compliant 

Race (Element 8): 2.6 percent Missing Data 

Hispanic Ethnicity (Element 9): 100 percent compliant 

                                                 

 

1  Excerpted from the USDHHS/ACF/ACYF/Children’s Bureau, State Guide to an AFCARS 

Assessment Review dated December 2003.   
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Diagnosed with Disability (Element 10): 100 percent compliant  

Disability Types (Elements 11-15): 100 percent compliant 

Has Child Been Adopted (Element 16): 1.07 percent Internal Consistency Error 

If Yes, How Old (Element 17): 1.07 percent Internal Consistency Error 

In Calendar Year 2015, Statewide Automated Child Welfare Information System reported a total 

of approximately 36,681 clients were served by the Division for Children, Youth and Families.  

There were 3,171 open for Juvenile Justice Service cases and 2,241 open Child Protective cases.   

National Child Abuse and Neglect Data System (NCANDS) is a national data collection and 

analysis system created in response to the requirements of the Child Abuse Prevention and 

Treatment Act (Public Law 93-247) as amended.  This data is input for the Child and Family 

Service Review.   

The Division for Children, Youth and Families completed a major re-write of New Hampshire’s 

NCANDS process in 2014.  As a result, the number of validation errors in the FFY 2015 report 

will be greatly reduced.  This was followed by an update in 2015 that included the following: 

• Modifications to Investigation Start Date, to ensure inaccurate data; 

• Inclusion of additional sources of data for reporting risk factors for Domestic Violence 

and Inadequate Housing;  

• Inclusion of additional sources of data to report services for Independent Living and 

Transition services, as well as Pregnancy/Parenting Services for Young Parents; and 

• More accurate reporting on Services Begin Date. 

Additionally, DCYF has identified possible changes to Bridges that would allow the Division to 

report Incident Date in the NCANDS file, as well as living arrangement at the time of the 

incident. Other potential changes to Bridges would result in 

• More complete reporting on military families;  

• Fewer validation errors in investigation start date;  

• Fewer validation errors in County of Residence; and 

• Fewer blank fields for client age.   
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In June 2015, the Division received approval from the Administration for Children and Families 

(ACF) on its AFCARS Improvement Plan.  This approval was based on a result of an AFCARS 

assessment review and noted the extensive work done by the Division’s Bureau of Information 

Systems.  In the long-term this achievement will improve the integrity and accuracy of the data 

being provided to ACF.   

QUALITY ASSURANCE 

The state plans to use both the Data Quality Utility and the Frequency Utility in efforts to ensure 

better AFCARS file integrity.  With the new Apex application, the AFCARS file can be run from 

either October or April for up to six months which provides the opportunity to check the file on a 

continual six month basis until submission for that selected report period.   

In addition, the state is developing other techniques for monitoring the accuracy and timeliness 

of data entry.  It plans to continue to enhance monitoring analysis by utilizing a variety of queries 

to interrogate the data for quality improvement opportunities.   

An example of ongoing monitoring techniques is the isolation and correction of data entry errors 

improving the data integrity.  Other future enhancement opportunities have been identified in the 

Statewide Automated Child Welfare Information System through AFCARS data analysis to 

include improved tracking of “Relative Placements” and “Trial Home Visits”.   

Another example of monitoring data for accuracy is through the Result Oriented Management 

(ROM) system.  Result Oriented Management is an easy to use web-based reporting application 

that is being offered to Child Welfare agencies across the country.  A vital component of Result 

Oriented Management is the data reports developed for DCYF.  ROM Reports are designed to 

provide access to current data on CFSR federal outcomes and a wide range of other important 

performance measures and indicators.  Result Oriented Management Reports is a well-tested 

system that was developed by the University of Kansas and is being used in nine other states as 

well.  New Hampshire DCYF is working with the University of Kansas to develop new case 

practice reports in the Result Oriented Management (ROM) system.  Furthermore, the Division 

is working with University of Kansas in order to improve the accuracy of the reports already 

created, especially the Juvenile Justice specific reports prior to them being released for the field 

to use.  In-home case reports, an intake report, and juvenile justice reports that include recidivism 

and offenses have been created.  The in-home reports are already available to the field.  The 

other reports will be released after further testing of the data.   

The Division has also implemented management reporting procedures as another data 

monitoring technique.  The management reports are run on a weekly and monthly schedule 

depending on the report.  These reports monitor a variety of subjects to include, face-to-face 
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contacts, assessment, family service and fiscal reports.  DCYF data analysts also create Ad-Hoc 

data reports on an “as needed” basis for the Division.   

New Hampshire Bridges, DCYF’s Statewide Automated Child Welfare Information System 

(SACWIS) ensures the accuracy of data to allow the DCYF staff to readily identify the status, 

demographic characteristics, location, and goals for the placement of every child as described in 

the overview section.   

STRENGTHS 

New Hampshire Bridges provides a series of screens, which guide Intake Workers and 

Supervisors through the process of collecting basic information about reporters, subject families, 

and allegations, as well as recording contacts with collateral parties.  The system guides staff 

through the process of accepting a referral for further assessment or recording the reasons a 

referral is not accepted.  Finally, the Central Intake Supervisor uses the system to transfer the 

referral to a local District Office for further assessment.  The system keeps a log of all contacts 

and transfers, as well as providing a utility for freezing the information recorded in the system at 

the point that crucial decisions are made.  All children under care are recorded and tracked in the 

New Hampshire Statewide Automated Child Welfare Information System application.  Since 

New Hampshire Bridges is fully compliant with Administration for Children and Families as a 

Statewide Automated Child Welfare Information System, it is the system of record and there are 

no other alternative systems for tracking children.  For example, children in different 

geographical regions throughout the state or for different groups in out-of-home care are 

recorded and tracked through the same system.   

New Hampshire Bridges provides for a case planning process, including a family services 

planner.  In addition, there is a separate placement planning process to specify the placement 

plans for children placed out of their homes.  This process begins with an assessment of needs 

and strengths of the child and the family, and proceeds through setting goals and determining 

services needed to reach goals.  The planning process then feeds into a service authorization 

process, which allows the worker to match the child to needed services (based on child and 

service provider characteristics).  Supervisory approvals are required at various points along the 

way.  Should legal action be required as part of the case plan, New Hampshire Bridges provides 

for tracking that process as well.  The following projects are examples of recent enhancements to 

the New Hampshire Statewide Automated Child Welfare Information System.   

The Comprehensive Child Welfare Information System (CCWIS): 

The Comprehensive Child Welfare Information System (CCWIS) final rule addresses the 

required changes, and provides agencies with increased flexibility to build smaller 

systems that more closely mirrors their practice models.  A CCWIS is a case management 
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information system that states and tribes may develop to support their child welfare 

program needs.  If a state or tribe elects to build a CCWIS, the federal government will 

provide additional funds to help pay for it.  However, the system must be designed to 

support social workers automation needs to organize and record quality case information 

about the children and families receiving child welfare services.  New Hampshire will be 

in the research and analysis phase for this project for FFY 2017.   

Human Trafficking: 

On September 29, 2014, President Obama signed the Preventing Sex Trafficking and 

Strengthening Families Act, Public Law (P.L. 113-183) into law. The law amends the 

title IV-E foster care program to address sex trafficking of children in IV-E placements, 

and requires that information about sex trafficking victims be reported in the Adoption 

and Foster Care Analysis and Reporting System (AFCARS) and in the National Child 

Abuse and Neglect Data System (NCANDS) reports each year.  Federal reporting 

requirements include whether a child was a victim of sex trafficking, whether the 

trafficking occurred before or during a placement episode, and when the Division notified 

law enforcement.  In addition to federal reporting, there will be reporting requirements at 

the state level and data needs for internal quality improvement at the Division level.  This 

project supports the federal mandated data collection and reporting on both sex 

trafficking and labor trafficking.  It will be completed in FFY 2017.  

Discontinue Reimbursement of Medicaid Claims: 

The Department of Health and Human Services (DHHS) legal units have determined that 

the Division for Children, Youth and Families (DCYF) should no longer collect parental 

reimbursement for, nor reimburse the federal government for Medicaid claims paid on 

behalf of children involved with DCYF.  The Bridges reimbursement process, as well as 

in certain reports and calculation used by the Parental Reimbursement Unit (PRU) must 

be modified accordingly.  The development on this project will be completed in FFY 

2017.   

Adoption Foster Care Analysis Reporting System (AFCARS): 

The AFCARS program was completely rewritten to produce a more accurate file in FFY 

2014.  This project will modify the AFCARS file to include AFCARS improvements 

according to the AFCARS Improvement Plan (AIP).  It will also make corrections to the 

file needed outside of AIP, and make Bridges changes as requested by Administration for 

Children and Families (ACF) and accepted by New Hampshire.  This data is input for 

many of New Hampshire’s federal and state reports, reviews and audits.  One example is 

the federal Child and Family Service Review (CFSR).  Analysis for future AIP 

enhancements was ongoing throughout the FFY 2016 and development will be completed 

in FFY 2017.  Additionally, New Hampshire DCYF has responded to the AFCARS 
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Notice of Proposed Rulemaking (NPRM) and will be doing research in FFY 2017 since 

this will be a new AFCARS project.   

Child Care Development Fund (CCDF) Rule Change: 

Federal regulations regarding child care reimbursement have been in effect since 1998.  

The Federal Administration for Children and Families, Office of Child Care has proposed 

significant changes to the rules governing the Child Care and Development Fund 

(CCDF).  Simultaneously, Congress has developed a reauthorization bill for the Child 

Care Development Block Grant, the law governing CCDF, which has passed in the 

House of Representatives and for which there is a vote scheduled in the Senate in 

November.  To bring the SACWIS application in-line with the new federal regulation the 

analysis was started in 2015 and final implementation will be in FFY 2017.   

Results Oriented Management (ROM): 

New Hampshire DCYF is working with University of Kansas to develop new case 

practice reports in the Result Oriented Management (ROM) system.  ROM is an easy to 

use web-based reporting application that is being offered to child welfare agencies across 

the country.  The software provides a simple and inexpensive way to access data – a vital 

component of ROM.  ROM Reports is designed to provide access to current data on 

CFSR federal outcomes and a wide range of other important performance measures and 

indicators.  ROM Reports is a well-tested system that was developed by the University of 

Kansas and is being used in nine other states.  Four new “Juvenile Justice” reports will be 

added to ROM in FFY 2017.  A “Public Portal” with New Hampshire case summary 

information will be deployed in FFY 2017 as well.   

Bridges Financial Fund Code Realignment: 

Bridges pays multiple services, with different sources of funds, from the same fund 

codes.  There are also multiple fund codes being paid from the same Class in the state 

human resource system, Lawson. This result in Bridges appearing to have a certain 

amount of funds/dollars in a class, object and organization code but Lawson shows a 

significant lesser amount.  This makes it difficult to know if the correct source of funds is 

available to pay for services.  This also results in the Office of Finance administrators 

having to find funds in other Divisions and take money from those accounts to fund the 

DCYF warrant, usually at the end of the state fiscal year (SFY).  This project is scheduled 

to be completed in Federal Fiscal Year 2017.   

Federal Child Care Development Report – AFC801: 

New changes associated with the reauthorization of the Child Care and Development Act 

of 2014 (Public Law 113-186) impact the federal data reporting requirements.  This brief 

guide is intended to provide guidance to support grantees as they begin the planning 
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process for incorporating the changes into their ACF-801 reports.  The proposed changes 

have been approved by OMB and are now final.  The Office of Child Care (OCC), 

however, understands the need for grantees to have adequate time for planning, and this 

draft guidance is being made available now to support that planning.  Additionally, the 

current code behind the report was written in 1999.  A complete rewrite of the logic will 

be required to bring the ACF801 extract program in line with the current state standards.  

This enhancement will also make the logic more efficient.   

Bridges and New Hampshire First Interface (State Financial System): 

The Bridges checks are produced in a system known as CheckWriter by staff at the 

Administrative Service Data Center (ASDC).  CheckWriter is used to create the bi-

weekly financial cycle and is written in Power Builder 8, which is no longer supported.  

The current Division standard is Power Builder 12.  Additionally, CheckWriter cannot 

support direct deposits to pre-paid debit/credit cards that are becoming more frequently 

used by the New Hampshire Bridges providers.  The New Hampshire First Interface will 

support pre-paid debit/credit cards. The Bridges interface with New Hampshire First will 

be reducing the number of checks it produces, at an estimated cost of $17.50 per paper 

check.  This project will eliminate the antiquated software, Check Writer and save the 

state over a million dollars a year in check processing fees.  This project was postponed 

in FFY 2014.  The analysis phase will start in FFY 2017.   

Title IV-E Administrative Cost Review (ACR) Bridges Project: 

DCYF participated in a pilot review on Title IV-E Administrative Costs.  As a result, 

DCYF has a report of findings the Division must address.  Many of the findings have to 

do with the current case load statistics report that are used for the Title IV-E eligibility 

rates which is not accurate.  Many changes in Bridges must occur for the eligibility 

statistics to be accurate.  The analysis and design phase was completed in FFY 2015.  The 

initial development phase was completed in FFY 2016. The final development phase will 

be completed in FFY 2017.   

Oracle Upgrade to Version 12c and Win10 Upgrade: 

The Oracle database that supports the Child Welfare system Bridges, will be upgrated to 

Oracle Version 12c in FFY 2017.  Addtionally the application will modified to handle the 

Department-wide WIN10 upgrades.   

DCYF Assessment Process: 

DCYF is reviewing the current Assessment practice to evaluate the evolving field 

practice.  This analysis will be ongoing over the FFY 2017 time period.  One 

modification has already been identified regarding how Central Intake handles new 

allegations for families already having a current open Assessment.  New Standard 
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practice states that if a family has a current open Assessment that has been open less than 

forty-five days, the new allegations (different incident) will be added to the current open 

Assessment rather than generating a new referral. A manual workaround has been 

utilized prior to the current changes in Bridges. The enhancement allows Central Intake 

to add new allegations with response priority levels to an already open Assessment.  The 

Bridges requirement phase was completed during FFY 2016 the implementation phase 

will completed be in FFY 2017. 

National Child Abuse and Neglect Data System (NCANDS): 

Maintenance was completed in FFY 2016 for the FFY 2016 annual report, to improve 

reporting and reduce validation errors for Investigation Start Date and Time, as well as 

certain services provided to families.  Additional changes will be implemented in FFY 

2017 to further reduce validation errors for Investigation Start Date and time, as well as 

to accommodate new federal rules for reporting of sex trafficking victims and safe care 

plans for drug exposed infants.   

DHHS Master Client Index: 

As part of a larger Department of Health and Human Services (DHHS) project the New 

Hampshire SACWIS (Bridges) team will be doing research and analysis to determine the 

scope of effort to enumerate clients across DHHS systems to allow for holistic case 

management.  This project supports the establishment of a Master Client Index, which is 

essential for the holistic case management across the DHHS service continuum.  Every 

DHHS system will need to support an interface for clearance when adding any new 

clients as well as at the time of conversion to “prime” the master client index.  The 

research and analysis phase was completed in FFY 2016 and the implementation phase 

will completed be in FFY 2017.   

SOURCES OF DATA ON CHILD MALTREATMENT DEATHS 

The response below was developed in collaboration with New Hampshire’s NCANDS contact 

and is taken from New Hampshire’s State Commentary Template for FFY 2015: 

Data for the Agency File were obtained from the New Hampshire Department of Justice as well 

as the New Hampshire Statewide Automated Child Welfare Information System (New 

Hampshire Bridges).  There is no use of “other” with regard to fatalities.  The state reports 

fatalities (unduplicated) in both the Division and Child files.    
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CASE REVIEW SYSTEM 

ITEM 20: ITEM 20: ITEM 20: ITEM 20:     WRITTEN CASE PLANWRITTEN CASE PLANWRITTEN CASE PLANWRITTEN CASE PLAN    

HOW WELL IS THE CASE REVIEW SYSTEM FUNCTIONING STATEWIDE TO ENSURE THAT EACH CHILD 

HAS A WRITTEN CASE PLAN THAT IS DEVELOPED JOINTLY WITH THE CHILD’S PARENTS(S) AND 

INCLUDE THE REQUIRED PROVISIONS?  

CASE PLAN 

Written case plans are to be developed within sixty days of the date a child is removed from the 

home.  In Child Protective cases these plans are developed jointly with the parents and are to be 

updated every six months.  The case plan is signed by the parents and child/youth when age 

appropriate.  For Juvenile Justice cases the Community Supervision or Placement Plan are also 

developed in collaboration with the youth and the parent.  For Child Protective and Juvenile 

Justice cases, the supervisor reviews and sign off on the completed plan.  It is expected these 

plans are reviewed regularly with the family and updated every six months.  Field staff are 

expected to document that the case planning process includes ongoing conversations with the 

family regarding the sequence of events that led to the Division’s involvement with the family 

and identification of Individual and Family Level Objectives that can improve family functioning 

and ultimately assure child safety.   

CASE PLAN OUTCOMES IN CASE PRACTICE REVIEWS 

Onsite Review Instrument (OSRI) Item 13: Child and Family Involvement in Case Planning (81 

applicable cases in Calendar Year (CY) 2016) 

Sixty-one achieved a Strength rating: 

• 62.3% of the strength ratings for Item 13 the caseworker actively engaged the child, 

mother, and father as all were applicable to the case. (38 cases) 

Twenty achieved an Area Needing Improvement (ANI) rating: 

• During the period under review, did the agency make concerted efforts to actively 

involve the child in the case planning process? 

Sixteen of the cases were applicable for this question; ten were answered yes and six no.  Of the 

Area Needing Improvement ratings for Item 13, 62.5% showed concerted efforts were made to 

actively engage the child in the case planning process. 



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

40 | P a g e  

• During the period under review, did the agency make concerted efforts to actively 

involve the mother in the case planning process? 

Seventeen of the cases were applicable for this question; thirteen were answered yes and four no. 

Of the ANI ratings for Item 13, 76.5% showed concerted efforts were made to actively engage 

the mother in the case planning process. 

• During the period under review, did the agency make concerted efforts to actively 

involve the father in the case planning process? 

Eighteen cases were applicable for this question; three were answered yes and fifteen no. Of the 

ANI ratings for Item 13, 83.3% lacked concerted efforts to actively engage the father in the case 

planning process. 

• One case out of the twenty rated as an ANI showed no concerted efforts to actively 

engage the child, mother, or father in the case planning process. 

Note: District Offices’ reviewed were: Rochester; Berlin; Manchester, and Keene  

Berlin had 93.8% of cases rated as strength for Item 13, whereas Manchester had 60.9% of their 

cases rated as strength. 

Data Source: CFSR Portal, OMS-OSRI (DS) 

CASE PLAN DOCUMENTATION IN BRIDGES 

 Data Source: SACWIS- New Hampshire Bridges DS 

The documentation of case plans in the Statewide Automated Child Welfare Information System 

(SACWIS) has decreased over last year’s report.  Last year eighty-three percent of new cases had 

at least one case plan documented in the SACWIS.  There has been a nineteen percent increase in 

the number of new Child Protective cases opened in 2016 over 2015 with a six percent decrease 

in the number of documented case plans in the SACWIS.  It should also be taken into account 

that the number of new cases includes all cases that were opened in the SACWIS no matter the 

outcome of the case (i.e. petition withdrawn or case dismissed). 

New Child Protection Cases in 2016 455

Case with at least one case plan documented 352

Total number of documented case plans 483

Average case plans per new case 1.4 average with a range from 1 to 5 per case

Percent of new child protection cases in 2016 having at 

least one case plan in Bridges 77%

Case Plan Documentation for 2016
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   Data Source: SACWIS- New Hampshire Bridges 

Note: If there is not a case plan documented this could be due to a case that was not open long 

due to reasons such as: court action or client moving out of state or perhaps opening at the end of 

the year and as of May 10, 2017 the worker has not yet entered it into Bridges. 

There was no change in the timeliness of the case plans documented in Bridges.  In 2015 the 

documented creation of the case plans in Bridges within sixty days was seventy-nine percent. 

This is the same percent for new cases in 2016 that had a documented case plan within sixty days 

of the case open date. 

SOLUTION BASED CASEWORK (SBC) MILESTONE II CASE PLAN 

OUTCOMES 

New Hampshire DCYF developed a tool and a plan in order to measure and sustain the accurate 

usage of the Solution Based Casework model throughout all District Offices.  DCYF uses the 

SBC Fidelity instrument at each Case Practice Review to rate Solution Based Casework practice 

in those cases.  There are four Milestones in the SBC Fidelity Instrument.  The goal of the 

second Milestone of SBC is to co-construct case plan outcomes – goals for the family and 

individuals to effect meaningful change.  Solution Based Casework defines these case plan 

outcomes as Family Level Objectives (FLO) and Individual Level Objectives (ILO).  Milestone 

II is about setting a goal that families work towards.  The end result of Milestone II is having the 

family and individuals understand what will be different and what they should be able to 

successfully change.  The rating for each of the defined case plan outcomes are based on the 

findings of overall SBC practice within specific items of that outcome.   

In 2016 there were seventy-eight cases reviewed using the SBC Fidelity Instrument.  The 

following shows whether or not the four District Offices showed evidence specific to the items 

of co-development of Family Level Objectives and co-development of the Individual Level 

Objectives.   

First case plan documneted in Bridges within 30 days of case 

opening 90

First case plan documented between 31 and 60 days 188

First case plan documented between 61 and 90 days 55

First case plan documented between 91 and 180 days 14

Cases that had a case plan that exceeded 180 days before 

documentation in bridges 5

Percent of cases that had their first case plan documented 

within 60 days of case plan 79%

Length of time for Case Plan Documentation
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Case Plan Outcomes- Specific items of Key Elements yes no

Co-Developed FLO 70 8

Co developed ILO-CPS 29 9

Co developed ILO-JJS 40 0

Data Source: SBC Fidelity Instrument results 

This indicates that in over seventy-five percent of the cases reviewed there was evidence of the 

Division engaging families in the co-development of their case plans.   

Case Practice Reviews demonstrate that the Division for Children, Youth and Families’ staff are 

committed to the application and integration of Solution Based Casework in their interaction and 

intervention with families.  Internally, case consultations are held on a regular basis and the 

Division has the capacity to track quantitative data related to number of Family Assessment and 

Inclusive Reunification (FAIR) and Solution Based Family Meetings held with families.  The 

Case Practice Review process provides greater qualitative information as to how families 

experience Division involvement through the stakeholder interview process.   

IIIITEM 21: PERIODIC REVTEM 21: PERIODIC REVTEM 21: PERIODIC REVTEM 21: PERIODIC REVIEWSIEWSIEWSIEWS    

HOW WELL IS THE CASE REVIEW SYSTEM FUNCTIONING STATEWIDE TO ENSURE THAT A PERIODIC 

REVIEW FOR EACH CHILD OCCURS NO LESS FREQUENTLY THAN ONCE EVERY SIX MONTHS, EITHER 

BY A COURT OR BY ADMINISTRATIVE REVIEW? 

New Hampshire continues to incorporate an administrative case review process for placement 

cases that is specifically aimed at assuring the question “can this child/youth be safely returned 

home” is at the forefront of every meeting.  Family Assessment Inclusive Reunification (FAIR) 

Meetings include a review of the status of the case, the case plan, the child/youth’s safety, well-

being, and plans for permanency.  These meetings are held within specific time frames and are 

facilitated by an objective party whose primary role is to create a forum for family engagement, 

where families are active participants and have a voice in their case planning, permanency 

planning, and case progress.   

Child Protective cases that are court involved have regularly scheduled court review hearings 

that occur at the three, six and nine month mark following the dispositional hearing with a 

permanency hearing held at twelve months.  To assure Permanency Hearings occur timely the 

date of these hearings are most often scheduled at the onset of placement.  Subsequent to the 

twelve month permanency hearing, periodic reviews continue every three months thereafter 

pending the final achievement of permanency for the child or youth.  Juvenile Justice cases are 

heard at least every six months unless there is cause to bring forward a review hearing prior to 

that.   
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The first chart below, according to Results Oriented Management (ROM) and Bridges, illustrates 

the periodic reviews held for children in out-of-home placement as of January 1, 2017 via the 

administrative review (FAIR) process.  The second chart, according to Bridges, demonstrates the 

court hearings by type for those same children.   

 

1296

855

Of the 779 children/youth who had at least one FAIR meeting in 2016, 

594 (76%) had more than one meeting (average 1.9; median 2; range 1 

to 4 meetings) 

18 (32%) of the youth with the goal of APPLA had their mother 

attend at least one of the FAIR meetings in 2016; ranging from 1 

to 3 meetings (average of 1.6 meetings per mother)

336 (68%) children/youth with plan of reunification had their 

mother attend at least one FAIR meeting during 2016; ranging 

from 1 to 3 meetings (average of 1.5 meetings per mother)

491 (90%) of the children/youth with goal of reunification had a FAIR 

meeting in 2016

56 (93%) of the children/youth with goal of APPLA had a FAIR 

meeting in 2016

37 (66%) of the youth with goal of APPLA attended at least one 

FAIR meetings in 2016; ranging from 1 to 3 meetings with an 

average of 1.3 meetings attended per youth

Of those Children/Youth 643 (75%) had a FAIR meeting in the last 6 

months of 2016 and 779 (91%) had at least one FAIR in CY 2016

126 (26%) children/youth with plan of reunification attended at 

least one FAIR meeting during 2016; ranging from 1 to 3 meetings 

with an average of 1.4 meetings attended by children/youth.

167 (34%) children/youth with plan of reunification had their 

father attend at least one FAIR meeting during 2016; ranging 

from 1 to 3 with an average of 1.5 meetings per father

10 (18%)of the youth with goal of APPLA had their father attend 

at least one of the FAIR meetings in 2016; ranging from 1 to 2 

meetings (average of 1.2 meetings per father)

Of the 855 children/youth in care greater than 6 months, 544 had a case 

plan goal of reunification while 60 had the plan of APPLA. There were 

1,080 FAIR meetings held for children/youth with a plan of reunification 

(93% of the meetings) or APPLA (7% of the meetings)

Children/Youth in care as of January 1, 2017

Children/Youth in Care greater than 6 months



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

44 | P a g e  

 

Count of Person ID

Case Plan Goal Type of Hearing in 2016 Total

Planned Permanent Living 

Arrangement Adjudicatory 11

Arraignment 6

Detention 1

Dispositional Hearing 7

Emergency Hearing 1

Exparte 4

Guardianship 5

Motion 18

Permanency Hearing 74

Preliminary 8

Pre-Trial 1

Review 144

Termination of Parental Rights 9

Violation 10

Planned Permanent Living Arrangement  Total 299

Return Home (Reunification) Adjudicatory 369

Administrative Review 4

Adoption 3

AOC 2

Appeal 1

Arraignment 125

CHINS Initial Appearance 9

Contempt 1

Detention 11

Dispositional Hearing 317

Emergency Hearing 18

Exparte 78

Guardianship 2

Motion 129

Permanency Hearing 368

Preliminary 194

Pre-Preliminary 1

Pre-Trial 14

Relinquishment 5

Review 1698

Show Cause 1

Summary Disposition 1

Termination of Parental Rights 65

Violation 107

Return Home (Reunification) Total 3523

Grand Total 3822
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These charts demonstrate that the vast majority of the children in out-of-home placement as of 

January 1, 2017 received a FAIR meeting, a court review hearing, or both as a means to ensure 

appropriate permanency planning and review of their case.   

ITEM 22:ITEM 22:ITEM 22:ITEM 22:    PPPPERMANENCY HEARINGSERMANENCY HEARINGSERMANENCY HEARINGSERMANENCY HEARINGS    

HOW WELL IS THE CASE REVIEW SYSTEM FUNCTIONING STATEWIDE TO ENSURE THAT, FOR EACH 

CHILD, A PERMANENCY HEARING IN A QUALIFIED COURT OR ADMINISTRATIVE BODY OCCURS NO 

LATER THAN TWELVE MONTHS FROM THE DATE THE CHILD ENTERED FOSTER CARE AND NO LESS 

FREQUENTLY THAN EVERY TWELVE MONTHS THEREAFTER?  

The chart and tables below illustrate the time frames of Permanency Hearings held for children 

and youth who were removed by Child Protective Services in Calendar Year 2014.   

  

  

 

 

 

 

 

 

 

 

 

  

  Data Source: ROM Placement Counts report extracted on 5/12/17 and New Hampshire Bridges 

 

52
Of  the children who had a permamency hearing documented 

remained in out-of-home care at least an additional year

34
Of the children/youth who remained in care at least an additional 

year had a review hearing documented within that time

Permamency Hearing Documentation

165
Of those in out-of-home care more than 365 days had a 

permanency hearing documented

Of the children/youth in care more than 365 days had a 

permanency hearing documented in NH Bridges.
85%

Children/youth had a permanency hearing within 14 months of 

their removal 
86

Children/youth involved with Child Protective Services who 

entered out-of-home care in Calendar Year 2014
322

Children/youth remained in out-of-home care greater than 365 

days
194
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Data Source: ROM Placement Counts report extracted on 5/12/17 and New Hampshire Bridges 

Results Oriented Management, Permanency in twenty-four months (of those entered care twenty-

four months ago) report for January 2016 through December 2016 (extracted on 5/12/2017) 

shows fifty-seven percent of the youth who entered out-of-home care in 2014 met permanency 

within twenty-four months and thirty-three percent met permanency within twelve months.   

PERMANENCY PLANNING TEAM (PPT) 

 Data Source: New Hampshire Bridges and Results Oriented Management (extracted on 5/12/2017) 

        

14 Within 1 year

116 12 to 15 months

72 15 to 18 months

53 18 to  24 months

33 Greater than 2 years

Length from Removal to 

Permanency Hearing

Count of 

Children/Youth

19 of the PPTs were held regarding 16 Juvenile Justice youth.

On average there were 1.59 PPT meetings held per child/youth that had a PPT in CY 2016

1,277 Permanency Planning Team (PPT) meetings were held and documented in Bridges 

during CY 2016 on 804 children/youth involved in 525 cases.

There were 961 Child Protection children/youth in placement on the last day of CY 2016, 

based on this number, 82% of those clients had at least one PPT during CY 2016
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ITEM 23: ITEM 23: ITEM 23: ITEM 23: TTTTERMINATION OF PARENTERMINATION OF PARENTERMINATION OF PARENTERMINATION OF PARENTAL RIGHTSAL RIGHTSAL RIGHTSAL RIGHTS    

HOW WELL IS THE CASE REVIEW SYSTEM FUNCTIONING TO ENSURE THAT THE FILING OF 

TERMINATION OF PARENTAL RIGHTS (TPR) PROCEEDINGS OCCURS IN ACCORDANCE WITH 

REQUIRED PROVISIONS? 

When Termination of Parental Rights is the recommended goal at the Permanency Hearing it is 

expected that Child Protective Services will file the required Termination of Parental Rights 

packet timely.  Although the Permanency protocols developed by the Court Improvement 

Project were piloted in the Concord and Franklin Family Courts in 2010 have not been adopted 

statewide, it is consistent practice in most District Offices that the Termination of Parental Rights 

packet is ready to file at the time of the permanency hearing.  Upon receipt of the court order it is 

expected the packet will be filed within thirty to sixty days.  The Model Court has committed to 

updating the Permanency Protocols referenced above, and is actively working on this with a goal 

of completing the revisions by the end of 2017, with a statewide roll out anticipated in 2018.  

The Protocols will require that the Division is prepared to file the TPR packet upon receiving the 

Permanency Order changing the goal from reunification to adoption.  The focus of these 

protocols is to identify and address any barriers to achieving timely permanency and to provide 

time frames for filing petitions, providing timely notification to parents and addressing any 

barriers that arise in a timely manner.   

TPR FILED 

OSRI Item 5: Permanency Goal for Child 

There were fifty-two placement cases reviewed in Calendar Year (CY) 2016.  A question in Item 

5 asks if the child has been in foster care for at least fifteen of the most recent twenty-two 

months.  Of the fifty-one cases applicable and reviewed for Item 5, there were fourteen 

children/youth that were in foster care for at least fifteen of the most recent twenty-two months.  

Another question reveals that ten of those children/youth did not have TPR petitions filed timely 

prior to or during the PUR; however, there was only one case that did not have an exception to 

the requirement.  Forty-one or 80% of the cases reviewed for Item 5 were rated as strength. 
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Termination of Parental Rights or Surrender Petition Filed 

Data Source: ROM Permanency in 24 months (of those entering 24 months ago) report (extracted on 5/12/2017) and Bridges 

Note: The number of children/youth represented for the number of months to file are duplicative if 

more than one petition was filed regarding a child/youth resulting in a different time category. 

Data Source: ROM Permanency in 24 months (of those entering 24 months ago) report (extracted on 5/12/2017) and Bridges 

The chart below represents the ages of the eleven children and youth who were removed from 

their homes in Calendar Year 2014 and are currently free for adoption (any permanency goal).   

Data Source: ROM Permanency in 24 Months (of those entering care 24 months ago) extracted 5/12/2017 

There were sixty unduplicated children/youth who entered care in 2014 who had/have the permanency plan of adoption

The twelve remaining exceeded the eighteen months of the child/youth’s removal from their home before a termination of 

parental rights or surrender petitions were filed.

Twenty-three of the petitions were filed within fifteen months of the child/youth’s removal from their home.

Forty-Four (73%) of those children/youth had either a termination of parental rights petition or a surrender of parental rights 

petition filed with the court.  Six additional children were freed for adoption according to Bridges; however there is no 

documentation in Bridges of TPR or surrender petitions being filed in the court.  Providing the additional six children/youth 

without documentation did indeed have a petition filed, 83% of the children/youth with a plan of adoption had a petition filed.  

There are thirty-eight children/youth who have a plan of adoption who were freed for adoption.

An additional twelve petitions were filed between fifteen and eighteen months of the child/youth’s removal.

Thirty-two of the children/youth who had a plan of adoption have been discharged from care through adoption.  

Fifty-three percent of the children/youth with a permanency plan documented as adoption, who were removed in calendar year 

2014, have been adopted as of May 2017.  

It should be noted that an additional ten children/youth were adopted who did not have a documented permanency plan of 

adoption.

The cases with the remaining twenty-seven children/youth with a permanency plan of adoption remain open; eight of those 

children/youth (five cases) are free for adoption, being freed for adoption between seven and twenty-eight months ago.
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CHILDREN AND YOUTH DISCHARGED IN 2016 AND TIMELY 

PERMANENCY 

There were 198 children and youth involved with Child Protective Services that were discharged 

from care in 2016 who achieved permanency of reunification.   

Data Source: ROM, Discharge Reason (of those discharged) report extracted on 5/19/2017 

There were ninety-five children and youth involved with child protection that were discharged 

from care in 2016 who achieved permanency of adoption.   

    Data Source: ROM, Discharge Reason (of those discharged) report extracted on 5/19/2017 

Although the Termination of Parental Rights (TPR) packet is filed with the courts within thirty to 

sixty days of the court’s permanency order, scheduling of the initial TPR hearing and subsequent 

trial is frequently delayed for an extended period of time.  While some courts are able to 

schedule the initial hearing within ninety days, most offices report that the initial hearing is not 

scheduled for at least six months, and in some instances even later.  This is a systemic issue that 

Time to 

Reunification

Child/youth 

discharged

less 12 months 108

12 to 23 months 74

24 to 35 months 11

36 months or more 5

Total 198

Time to Adoption

Child/youth 

discharged

less 12 months 2

12 to 23 months 13

24 to 35 months 50

36 months or more 30

Total 95
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the Division has and will continue to address.  The opportunity has presented itself through 

continued work with the Court Improvement Project.  The Division for Children, Youth and 

Families will work with the Court Improvement Project to bring forward the permanency 

protocols statewide in 2018.  The Protocols will require that at the nine month review hearing a 

forty-five day post-permanency hearing is scheduled that will become the preliminary TPR 

hearing.  New Hampshire Statute allows for Voluntary Mediated Adoption.  Although this option 

has not been utilized frequently, the protocols will provide guidance on when this option should 

be explored and not later than the termination hearing.  This should make a significant impact on 

permanency time frames.  A barrier that will need to be addressed is the availability of court time 

as this had been identified as a significant challenge that the courts are facing.   

In addition, the Statewide Automated Child Welfare Information System (Bridges) does not 

allow for ready access to data that indicates Termination of Parental Rights was filed timely.  

This will likely require development of a Bridges change request and a detailed business 

requirements document to be completed in order for the programmers to make the necessary 

changes to New Hampshire Bridges so that this data can be routinely obtained in the future.   

ITEM 24:  NOTICES OFITEM 24:  NOTICES OFITEM 24:  NOTICES OFITEM 24:  NOTICES OF    HEARINGS AND REVIEW HEARINGS AND REVIEW HEARINGS AND REVIEW HEARINGS AND REVIEW TO CAREGIVERSTO CAREGIVERSTO CAREGIVERSTO CAREGIVERS    

HOW WELL IS THE CASE REVIEW SYSTEM FUNCTIONING TO ENSURE THAT FOSTER PARENTS, PRE-

ADOPTIVE PARENTS, AND RELATIVE CAREGIVERS OF CHILDREN IN FOSTER CARE ARE NOTIFIED OF, 

AND HAVE A RIGHT TO BE HEARD IN, ANY REVIEW OR HEARING HELD WITH RESPECT TO THE CHILD? 

To assure foster parents, pre-adoptive parents, and relative caregivers of children in foster care 

are notified of, and have a right to be heard in any review or hearing held with respect to a child 

or youth in their care, in 2012 the Division established guidelines for staff on how this was to 

occur.  A written Notification of Hearing letter is to be sent to these caregivers and it is expected 

that staff will document in Bridges that this has been done.   

HEARING NOTICES SENT 

Child Protective placement cases opened in 2016 358

Percent increase over 2015 37% increase

Total number of documented sent hearing notices 441

2.2 hearing notices

Range from 1 to 11 hearing notices sent per case

Child Protective Services Hearing Notice Sent

Child protective cases opened in 2016 that had a hearing 

notice sent

Child protective cases opened in 2016 with a child in foster 

or relative care

Total percent of cases wuith a child in foster or relative 

care that had a documented hearing notice sent

318

200

63%

Average number of hearing notices sent per case
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Although the total number of notices sent has increased over the past year from 230 to 441, and 

from 55% in the previous year to 63% in the current year, it is evident that more sustained 

attention needs to paid to this item to ensure that foster parent and relative providers are able to 

participate in court hearings.  Last July this issue was discussed at a statewide leadership meeting 

and Field Administrators reviewed the tracking systems in place in the District Offices.  This 

issue is also on the agenda for the June 2017 Leadership meeting with the goal of raising 

awareness as to the importance of this issue and to show improvement in the coming year.   

QUALITY ASSURANCE SYSTEM 

ITEM 25:ITEM 25:ITEM 25:ITEM 25:    QQQQUALITY ASSURANCE SYSUALITY ASSURANCE SYSUALITY ASSURANCE SYSUALITY ASSURANCE SYSTEMTEMTEMTEM    

HOW WELL IS THE QUALITY ASSURANCE SYSTEM FUNCTIONING STATEWIDE TO ENSURE THAT IT IS 

(1) OPERATING IN THE JURISDICTIONS WHERE THE SERVICES INCLUDED IN THE CHILD AND FAMILY 

SERVICES PLAN (CFSP) ARE PROVIDED, (2) HAS STANDARDS TO EVALUATE THE QUALITY OF 

SERVICES (INCLUDING STANDARDS TO ENSURE THAT CHILDREN IN FOSTER CARE ARE PROVIDED 

QUALITY SERVICES THAT PROTECT THEIR HEALTH AND SAFETY), (3) IDENTIFIES STRENGTHS AND 

NEEDS OF THE SERVICE DELIVERY SYSTEM, (4) PROVIDES RELEVANT REPORTS, AND (5) EVALUATES 

IMPLEMENTED PROGRAM IMPROVEMENT MEASURES CASE PRACTICE REVIEWS?  

The Division’s Bureau of Organizational Learning and Quality Improvement has a well-

functioning statewide quality assurance and improvement process that encompasses the five 

areas of this systemic factor.  The quality assurance activities are driven by and inclusive of data 

collection, research and analysis, program improvement, policy development and training.   

An integral component of performance measurement and accountability in New Hampshire 

continues to be the Case Practice Review and Practice Improvement Initiative process.  The 

Administration for Children and Families’ (ACF) CFSR framework and On-Site Review 

Instrument (OSRI), and the Division for Children, Youth and Families’ Solution Based 

Casework Fidelity tool are fundamental instruments of New Hampshire Case Practice Reviews.  

In 2016, the Division conducted four District Office Case Practice Reviews on a regular 

quarterly schedule, while also designing and implementing changes to the process for 

improvement in preparation for the Child and Family Services Review scheduled for 2018.   

Once the Bureau of Organizational Learning and Quality Improvement had shored up the quality 

assurance capacity, the focus was on the need to improve consistency among Quality Assurance 

staff and accuracy with OSRI ratings overall.  At two Case Practice Reviews in 2016 

(Manchester and Keene) Quality Assurance staff received feedback from the Administration for 

Children and Families to increase the depth of understanding of the child welfare practice and 

the OSRI tool.  In Keene, DCYF had onsite support and real time feedback following ACF 
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observations.  The regular debrief meeting with reviewers and supervisors was attended by ACF, 

with New Hampshire’s CFSR lead participating by conference call, to listen and respond to the 

challenges and strengths of the review and quality assurance process.  In addition, ACF 

conducted secondary oversight of the final OSRI tools and provided written feedback specific to 

each of the cases and quality assurance comments.  Inherent to the continuous quality 

improvement process this information was shared with all Quality Assurance staff and 

incorporated into future training for quality assurance and review staff to ensure improvements at 

the next Case Practice Review.   

In 2016 the core group of experienced reviewers increased from sixty-six to seventy-eight and 

the Bureau of Organizational Learning and Quality Improvement added one Quality Assurance 

staff member to the quality assurance team.  The practice of having two alternate reviewers (one 

for Juvenile Justice Services and one for Child Protective Services) included in the mandatory 

training prior to each review to make sure they are prepared to participate if needed has proven 

to be beneficial.   

The Online Monitoring System has been utilized for all the Case Practice Reviews since March 

2016.  The Bureau of Organizational Learning and Quality Improvement staff utilizes the reports 

feature regularly now to make post-review data analysis more efficient.   

Solution Based Casework Fidelity Reviews are now a routine part of the Case Practice Reviews.  

The Solution Based Casework Fidelity tools are completed simultaneously during the Case 

Practice Review.  This past year the Bureau of Organizational Learning and Quality 

Improvement saw reviewers master their ability to complete both tools.  The instrument 

measures the fidelity of Solution Based Casework principles in Child Protective Services’ and 

Juvenile Justice Services’ field practice.  Solution Based Casework Fidelity Review results are 

used as an important data source to inform practice improvement goals.  In response to feedback 

from ACF in March the Bureau of Organizational Learning and Quality Improvement will create 

a backup system for the application of the Solution Based Casework Fidelity Review tool and the 

quality assurance process during the CFSR in the event that staff resources become limited.  

Options explored include reducing the number of cases where the Solution Based Casework 

Fidelity Review tool is administered at CFSR sites and utilizing Solution Based Casework 

certified coaches who are not participating in the review to remotely complete quality assurance 

of the tools and provide feedback to reviewers via phone or e-mail.   

The Bureau of Organizational Learning and Quality Improvement reviews in-home and 

placement cases for both Child Protective and Juvenile Justice Services.  In the Calendar Year 

2016, Case Practice Reviews were conducted in four District Offices including the metropolitan 

site, Manchester, which is reviewed annually.  A total of eighty-two cases were reviewed from 

the Rochester, Berlin, Keene and Manchester District Offices.   



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

53 | P a g e  

Exit conferences continue to be held with all District Office staff following the Case Practice 

Reviews, where Bureau of Organizational Learning and Quality Improvement staff present the 

Safety, Permanency and Well-being findings and fidelity measures from the Solution Based 

Casework Fidelity Review tool.  Also included is stakeholder survey data and feedback from the 

reviewer debrief session.  Information on the results is reported in the Assessment of 

Performance section.   

At the Exit Conference, DCYF Supervisors are provided with a results package that includes 

individual case rating summaries and a 3x3 document written by reviewers to identify practice 

strengths and to share insights into successful practice used in their own field work.  A themes 

document is also compiled from analysis of Online Monitoring System ratings and qualitative 

information from all review sources (stakeholder survey, OSRI, Solution Based Casework 

Fidelity tool, etc.).   

The stakeholder survey was redesigned in 2016 to collect and analyze data specifically around 

the service array and individualization of services for families, children and youth in the District 

Office catchment area.  Information on the results is reported in the Assessment of Performance 

section.   

The Bureau of Organizational Learning and Quality Improvement has a comprehensive quality 

assurance process for Case Practice Reviews.  One critical aspect of this quality assurance is the 

training for reviewers and Quality Assurance staff that occurs prior to each review week.  This 

mandatory training is conducted by a core team of Bureau of Organizational Learning and 

Quality Improvement staff.  Review teams and their assigned Quality Assurance staff are 

identified prior to the training so they can team up at the training site and determine the roles 

they will assume based on their individual strengths (such as navigating the Online Monitoring 

System (OMS) or leading interviews, etc.).  In 2016 the training was redesigned for the roll-out 

of OMS.  The training utilized a variety of media including viewing tutorial videos prior to the 

training to re-familiarize reviewers with changes to items and definitions of parents, etc.  In 

addition, ACF observed a training session in December 2016 and provided a critique of the 

curriculum and exercises.  Changes have been incorporated in 2017 to include more specific tool 

practice for reviewers separate from the case exercises/practice discussions and item ratings.  A 

suggestion was made to utilize JBS International, Inc. to conduct the OMS specific training in 

preparation for the CFSR in 2018.   

Workshop evaluation summaries throughout the year have provided valuable data about 

improvements to the material, case exercises and team preparedness.  A summary of these 

evaluations rated delivery, relevance and satisfaction with the training all above 4.5 out of 5 on a 

scale of strongly disagree to strongly agree.   
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Another change implemented to enhance the quality assurance process during Case Practice 

Reviews this past year was following written guidelines for quality assurance benchmarks that 

strategically identify check-in times with review teams, and pairing Quality Assurance One staff 

with Quality Assurance Two staff on complex case discussions for consistency and accuracy.  

Informal “debrief huddles” or quality assurance sessions occur throughout the week as needed 

along with formal debrief sessions worked into the weekly schedule.  Also, ACF identified a 

conflict of interest issue with Field Administrators providing quality assurance review on cases 

of their respective practice responsibility.  Juvenile Justice Services Field Administrators are 

now assigned Child Protective Services cases for quality assurance and Child Protective Services 

Field Administrators are assigned Juvenile Justice Services cases for quality assurance.  This not 

only eliminates a potential bias of Field Administrators in the District Office being reviewed but 

also statewide.   

New tools for reviewers have proven extremely helpful including the DCYF Quality Assurance 

Guide to address and clarify common challenging areas on the OSRI.  This has become a fluid 

document where questions for clarification that arise during the Case Practice Review week are 

tracked and incorporated in an updated document at the next training.  Also, clarification or 

guidance from Administration for Children and Families from secondary oversight of cases is 

incorporated into the subsequent Case Practice Reviewer training and the Quality Assurance 

Guide.   

The Bureau of Organizational Learning and Quality Improvement has worked closely with the 

Bureau of Field Services this past year to address the drain on field staff resources during Case 

Practice Reviews.  The Bureau of Organizational Learning and Quality Improvement has added 

four State Office staff to the reviewer pool; Juvenile Probation and Parole Officers who were 

once Child Protective Service Workers are being utilized for Child Protective Service review 

teams due to Child Protective Service Worker and Supervisory shortages.  These changes will be 

instrumental in the Bureau of Organizational Learning and Quality Improvements work in 2017 

to complete Case Practice Reviews of offices in Laconia, Claremont, and Manchester.   

PRACTICE IMPROVEMENT INITIATIVES   

In order to facilitate Continuous Quality Improvement and address specific areas needing 

improvement identified through the Case Practice Review in each District Office, the Bureau of 

Organizational Learning and Quality Improvement has continued to assist the District Office 

staff with the development of Practice Improvement Initiatives in each office that has had a Case 

Practice Review.  The process has remained the same from last year and has included both Child 

Protective and Juvenile Justice Services staff, Supervisors, and Field Administrators in creating 

each office’s Practice Improvement Initiative.  As in prior years, when larger system issues are 

identified as a need through the Case Practice Review, the Bureau of Organizational Learning 
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and Quality Improvement staff worked with the Field Administrators and Bureau Chief for Field 

Services on identifying possible action steps.  One example has been to bring to DCYF 

Leadership a discussion of expectations for Juvenile Probation and Parole Officers to engage 

siblings of the youth with which they are involved.  The final product of this Quality Assurance 

process over the past year included both a written report and a tracking tool to measure progress 

toward the Practice Improvement Initiative.   

District Offices having Case Practice Reviews in 2016 (Rochester, Berlin, Manchester, and 

Keene) all had existing Practice Improvement Initiatives.  This allowed for the process to 

consider the objectives in each office’s existing Practice Improvement Initiative when 

developing the office’s new objectives and tasks.  This was helpful in determining the types of 

objectives and tasks that would be most beneficial to include in the new Practice Improvement 

Initiatives.  Following the creation of a faster process and concise report, Practice Improvement 

Initiatives are being created timelier (typically within three months of the Case Practice Review 

compared to within six months in prior years).   

Over the past year, Practice Improvement Initiative efforts for all offices that have had a 

completed Practice Improvement Initiative since 2013 have continued to be tracked and 

monitored by supervisors monthly and the Field Administrators quarterly.  In a few offices when 

staffing or other challenges have been a barrier to monthly tracking of the office’s Practice 

Improvement Initiative, this process has been suspended temporarily.  The office’s Field 

Administrator is the one to approve this and notifies the Bureau of Organizational Learning and 

Quality Improvement staff.  Bureau staff provides each office with written feedback on trends 

found through data collected quarterly on the Practice Improvement Initiative tracking tool.  As a 

result of a pilot last year, where annual data was provided to two offices, it was determined that 

the process of providing annual feedback 

on the Practice Improvement Initiative 

Tracking and having it inform changes to 

the office’s Practice Improvement 

Initiatives would be implemented.  The 

first office identified for this process was 

the Southern District Office who 

completed their Practice Improvement 

Initiative in early 2016 following their 

December 2015 Case Practice Review.  

Due to the office being temporarily re-

located, they have not yet completed 

twelve months of tracking and, thus, it is 

anticipated this annual process will occur 

in July 2017.  The expectation is to roll-
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out this process statewide following this pilot with the Southern District Office.   

The Bureau of Organizational Learning and Quality Improvement in partnership with the Field, 

developed a Continuous Quality Improvement process focused on Child Protective Assessments 

and began monthly reviews in early 2016.  The goals of the Quality Assurance Review process 

were to monitor and support consistency in Assessment practice across different offices and 

regions; provide state-level feedback toward systemic change; and inform implementation and 

sustainability planning of Division Practice Model strategies and goals, specifically as they relate 

to child safety.   

The Assessment Reviews were launched in January 2016 and first piloted in two District Offices.  

A review schedule was developed with reviews conducted on one office every month on the 

same day of each month, to allow a review of each office each year.  The creation of a Statewide 

Assessment Team in early 2017, a separate unit consisting of eighteen staff made up of three 

Assessment Supervisors and fifteen Child Protective Service Workers helped expand DCYF’s 

Assessment capacity after regular business hours.  The Statewide Assessment Team was added 

to the review schedule to be inclusive of Assessment practice in this new unit.   

Each review involves three review pairs, made up of Bureau of Organizational Learning and 

Quality Improvement staff, Assessment field staff, DCYF Administrators, and a staff attorney. 

There is two Quality Assurance staff identified for each review from the Bureau of 

Organizational Learning and Quality Improvement to ensure consistency in ratings among 

review teams. An Assessment reviewer pool was identified for consistency to build skill at 

conducting the reviews accurately and efficiently.  A challenge identified in 2016 was to be able 

to conduct reviews without drawing heavily on Assessment field staff.  The Bureau of 

Organizational Learning and Quality Improvement responded by contracting out for a 

coordinator and Quality Assurance staff, recruiting stakeholders and State Office staff to be 

reviewers.   

A targeted Assessment Review tool is utilized along with a Quality Assurance Guide.  The tool 

is brief and focuses on the most critical parts of Assessment practice.  This design was essential 

to ensure that a reasonable sample size could be reviewed during a one-day review, allowing for 

the sustainability of these reviews within existing resources.  The three sections of the tool 

include:  1) General Assessment Practice (thoroughness), 2) Safety Planning, and 3) Disposition.  

The Assessment Review results are provided electronically to the District Office on the same day 

of the review and discussed during a conference call, which includes District Office Supervisors, 

and reviewers and Quality Assurance staff.  An “Administrative Flag” process similar to the 

“Red Flag” process used during Case Practice Reviews is used to immediately address any 

danger concerns identified by review teams.   
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The Assessment sample is random and consists of screened in Assessments received within six 

months and up until two months prior to the review date.  This sampling period ensures that the 

review focuses on recent practice while also ensuring that enough time has passed since the 

receipt of the Assessment for sufficient work to have been completed for evaluation.  The Period 

Under Review (PUR) is the life of the Assessment up to the review date or the Assessment 

closure on Bridges.  Each District Office sample is comprised of twenty Assessments.  The 

random sample has three stratification categories: sexual abuse, physical abuse and neglect.  Five 

alternate Assessments are included in the sample, in the event that some Assessments in the 

sample may have to be eliminated.   

The improvement planning process that was previously developed in conjunction with the 

Assessment Reviews has continued over the past year.  This process is brief and able to be 

completed within one month of each office’s Assessment Review.  On the day of the Assessment 

Review and immediately following the data collection, the data is compiled and shared 

telephonically with District Office Supervisors along with qualitative feedback from reviewers.  

A two-hour meeting is then scheduled in the next two to four weeks, with the staff in that office.  

During that meeting, Bureau of Organizational Learning and Quality Improvement staff briefly 

presents the results of the review and works with office staff and supervisors to establish an 

objective to focus on over the upcoming year through their Assessment Practice Improvement 

Initiative.  For offices that have Case Practice Reviews scheduled immediately preceding or 

following their Assessment Review, the improvement planning is incorporated into their 

regularly scheduled Practice Improvement Initiatives process.  This was true for only one office 

in 2016.  There is always at least one measureable item in the Assessment Practice Improvement 

Initiative that is added to the office’s Program Improvement Initiative tracking tool.  The offices 

are responsible for implementing improvement plans, and completing the tracking monthly.  The 

Bureau of Organizational Learning and Quality Improvement then provide quarterly feedback 

and compilation of these tracking results to the offices along with the feedback on their Program 

Improvement Initiatives.  Consolidated review results have been discussed at Leadership every 

six months over the past year to inform system-wide improvement planning in Assessment 

practice.   

Between January 2016 and March 2017, 217 Assessments in all offices, excluding the Statewide 

Assessment Team, have been reviewed and data from these reviews can be found in the 

Assessment of Performance, Safety Outcome section of this report.   

Looking ahead to the second half of 2017, the Department of Health and Human Services 

requested an ad hoc change to the Assessment Review Process to specifically review overdue 

Assessments that are closed using approved overtime.  The Bureau of Organizational Learning 

and Quality Improvement staff have developed a plan to complete specialized Assessment 
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Reviews in June, July and August of 2017 that will apply the current process to a statewide 

sample of the overdue Assessments closed through approved overtime.   

PERFORMANCE-BASED STANDARDS 

In order to evaluate practice at the Sununu Youth Services Center, New Hampshire’s juvenile 

detention and treatment facility, New Hampshire has continued to voluntarily participate in 

Performance-based Standards (PbS).  Data collection efforts occurred in April 2016 and October 

2016 and results were provided back to the Division.  In April 2016 the Division reached Level 3 

(out of a four-level system) for the detained program and Level 2 for the committed program.  In 

October 2016 the Sununu Youth Services Center program for committed youth reached Level 3 

and for detained youth was determined to be performing at a Level 2.   

Facility Improvement Plan 

Based on the results of the Performance based Standards data, areas needing improvement are 

identified and a Facility Improvement Plan is created to address these topics.  As in past years, 

the Bureau of Organizational Learning and Quality Improvement staff facilitates the creation of 

the Facility Improvement Plan, building on input from administration.  After the April 2016 data 

collection results were made available, it was determined that areas needing improvement were 

similar to the prior year and focused on safety for youth and staff within the facility.  For that 

reason, it was determined a different approach to objectives within the Facility Improvement 

Plan were needed as an adaptive change.  It was identified that by focusing on improved 

communication within the facility, both safety and programming would be positively impacted 

goals.  As just prior to this time, there had been a change in administration at the Sununu Youth 

Services Center, it was also deemed a strategic time to focus on communication.  It should be 

noted that over the past year, comments from staff around communication within the facility 

have shown improvement and ratings for many safety areas have shown slow improvement as 

well.   
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STAFF AND PROVIDER TRAINING 

ITEM 26:ITEM 26:ITEM 26:ITEM 26:    IIIINITIAL STAFF TRAININNITIAL STAFF TRAININNITIAL STAFF TRAININNITIAL STAFF TRAININGGGG    

HOW WELL IS THE STAFF AND PROVIDER TRAINING SYSTEM FUNCTIONING STATEWIDE TO ENSURE 

THAT INITIAL TRAINING IS PROVIDED TO ALL STAFFS WHO DELIVER SERVICES PURSUANT TO THIS 

CHILD AND FAMILY SERVICES PLAN (CFSP) THAT INCLUDES THE BASIC SKILLS AND KNOWLEDGE 

REQUIRED FOR THEIR POSITIONS?  

The Division for Children, Youth and Families’ (DCYF), Bureau of Organizational Learning and 

Quality Improvement has continued to utilize an array of internal and external partnerships 

across the state to deliver Core Academy trainings to staff to prepare them for their Division role 

in delivering services.  Pre-service and ongoing trainings continue to be revised to incorporate 

current research and best practices.   

The initial Core Academy continues to be delivered in a tiered process, with similar trainings, for 

Juvenile Probation and Parole Officers, Youth Counselors, and Child Protective Service Workers 

in a combined audience.  This past year, with the influx of newly hired staff as a result of staff 

turnover and the addition of Child Protective Service Worker positions, the University of New 

Hampshire’s Center for Professional Excellence in Child Welfare worked with DCYF to deliver 

an expedited delivery of both Tier 1 and Tier 2 trainings in a condensed consecutive format of 

the Core Academy Series.  This has resulted in a more concentrated approach to monitoring staff 

progress toward completely independent work.  To attend to this expedited training process, a 

concerted collaboration between the University of New Hampshire’s Center for Professional 

Excellence in Child Welfare and DCYF Supervisors and Field Administrators occurred. The 

collaboration enabled the Division to monitor and support each staff person’s progress in 

learning of the tenants of the Core Academy tiered trainings for timely completion and foray into 

independent work.   

In addition to attending trainings, all new staff continue to be assigned a specifically selected 

seasoned staff member as a Field Practice Advisor.  Along with this assignment, the Division’s 

Mentoring Log continues to serve as a critical component of learning for the newly hired staff to 

the larger Division, orientation to their work location, the day-to-day skill set to do the job, and 

the start of the demonstration of the new staff’s ability to perform some of the evidenced-based 

practices utilized by the Division.  The schedule for Tier One and Tier Two trainings was 

combined to deliver the Core Academy series in its entirety so as to maximize the ability to 

move staff to independent work sooner.  All of this is done through the new staff person’s 

relationship with this Field Practice Advisor while also completing corresponding sections of the 

Mentoring Log.   



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

60 | P a g e  

Following the pilot of this last year, the Core Academy series now permanently includes a 

Capstone session just prior to the Graduation ceremony.  Staff that have completed the 

requirements to graduate are asked to share and demonstrate their level of learning in one area of 

the Core Academy trainings to the DCYF Director, along with their fellow Core Academy 

graduates.   

The current tiered training system with required trainings for each practice area is shown on the 

below and accessed via the following link  

https://www.unh.edu/cpe/sites/unh.edu.cpe/files/media/pdf/forms/dcyf_core_academy_tiered_tra

ining_matrix-letter_sized.pdf  

DCYF CORE ACADEMY MATRIX 

Track Tier One (First 3 months of employment) 

CPS JPP SYSC Training Title Duration 

 
β ✓ Tier 1 Aggression Management and Defensive Tactics 1 day 

 
β 

 
Tier 1 Assessment in Juvenile Probation & Parole (SAVRY) 2 hours 

β 
  

Tier 1 Assessment in Solution-Based Child Protection 3 days 

β 
  

Tier 1 Basic Bridges for CPS 1 day 

 
β 

 
Tier 1 Basic Bridges for JPP half day 

χ χ 
 

Tier 1 Better Together with Birth Parents  
(To enroll, call Geraldo Pilarski at 271-0532. Registration/attendance for this training is 
by invitation only. There is a limit of ten DCYF staff per session.) 

2 days 

β 
  

Tier 1 Case Planning in Solution Based Child Protection 3 days 

 
β 

 
Tier 1 Community-Based Supervision 2 hours 

  
✓ Tier 1 CourtStream half day 

  
✓ Tier 1 CPR/AED/First Aid 1 day 

β β 
 

Tier 1 Engaging Families in Solution-Based Child Protection and Juvenile 
Probation & Parole 

2 days 

 
β 

 
Tier 1 Introduction to Predispositions half day 

β 
  

Tier 1 Investigations in Solution-Based Child Protection 3 days 

  
✓ Tier 1 Ombudsman Program 1 hour 
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β ✓ Tier 1 Proper Use of Handcuffs half day 

β 
  

Tier 1 Report Writing for CPS 1 day 

 
β 

 
Tier 1 Report Writing for JPP 1 day 

  
✓ Tier 1 Report Writing for SYSC 1 day 

  
✓ Tier 1 Restorative Practices half day 

  
✓ 

Safe Driver Program  
(This training is offered by DHHS ODTS either in the classroom or online.) 

half day 

 
β ✓ Tier 1 Searches 2.5 hours 

  
✓ Tier 1 Sexual Harassment and Assault Awareness 2 hours 

β β 
 

Tier 1 Staying Safe During Home and Office Visits 1 day 

  
✓ Tier 1 SYSC Fire Safety 1 hour 

  
✓ Tier 1 SYSC Guide to Behavioral Learning, Expectations, and Related Practices half day 

  
✓ Tier 1 SYSC Programming 2 hours 

  
✓ Tier 1 SYSC Safety and Security 4 hours 

  
✓ Tier 1 Therapeutic Crisis Intervention (TCI) 3 days 

  
✓ Tier 1 Youth Suicide Prevention 1 day 

Track Tier Two (First 6 months of employment) 

CPS JPP SYSC Training Title Duration 

β 
  

Tier 2 A Trauma-Informed Approach to Assessing the Mental Health Needs of 
Families (This was previously called 'Navigating the Mental Health System of NH.') 

1.5 days 

 
β ✓ Tier 2 Adolescent Development 

1 day 

 
β ✓ Tier 2 Adolescent Mental Health 

2 hours 

β 
  

Tier 2 Adolescent Toolbox 
1 day 

β β ✓ 
Tier 2 Art of Mentoring  
(It is strongly encouraged that mentees attend this training with their mentors.) 

half day 

 
β ✓ Tier 2 Blood-Borne Pathogens/Psychotropic Drugs/Med Pass half day 

β 
  

Tier 2 Central Registry half day 
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β ✓ Tier 2 Cognitive Self Change  1.5 hours 

χ χ ✓ 
Tier 2 Core Capstone for Graduates  
(This training is held the day of Core Graduation. You are enrolled when you are invited 
to graduate.) 

2 hours 

β 
  

Tier 2 Cultural Competency 1 day 

β β ✓ Tier 2 DCYF Orientation: Our Practice Model 1 day 

β 
  

Tier 2 Effects of Abuse and Neglect  2 days 

β β ✓ Tier 2 Foundations of New Hampshire Child Protection and Juvenile Justice 1 day 

 
β ✓ Tier 2 Gang Knowledge half day 

 
β 

 
Tier 2 ICJ (Interstate Compact on Juveniles)  2 hours 

β 
  

Tier 2 ICPC (Interstate Compact on the Placement of Children)  half day 

β β 
 

Tier 2 Impact of Domestic Violence  1 day 

χ 
  

Initial Training on Addiction & Recovery  
(To enroll, email AODTrainingCoordinator@dhhs.nh.gov or call Shannon Quinn at 271-
5889. This training is offered by the NH Bureau of Drug and Alcohol Services.) 

1 day 

 
β 

 
Tier 2 Jail Compliance  1 hour 

 
β 

 
Tier 2 JDAI (Juvenile Detention Alternative Initiative) 1 hour 

β 
  

Tier 2 Legal Aspects of Family-Centered Child Protection  2 days 

 
β 

 
Tier 2 Legal Aspects of Juvenile Probation & Parole (includes 
motions/violations) 

2 days 

 
β 

 
Tier 2 OC Spray 2 hours 

β 
  

Tier 2 Prevention of Disease Transmission  half day 

 
β ✓ Tier 2 Procedures for Parole  2 hours 

β β 
 

Tier 2 Revenue Enhancement (includes RMS (Random Moment Sample))  1 day 

 
β ✓ Tier 2 Select Populations 2 hours 

β 
  

Tier 2 Separation, Placement, and Reunification in Solution-Based Child 
Protection  

2 days 
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β β 
 

Tier 2 Special Education in Child Protection and Juvenile Probation & Parole  1 day 

 
β ✓ Tier 2 Substance Abuse in Juvenile Justice  1 day 

β 
  

Tier 2 Working with Families Coping with Mental Health Issues  1 day 

Enrollment Key: 

β 
Enroll via the Bridges training module (On the Workshop Search screen, select “DCYF” in the 
“Department” field before searching). 

χ Enroll by contacting the individual or agency specified after the training title, instead of via Bridges. 

✓ 
SYSC staff please enroll in trainings by contacting Eric Skillings (Eric.Skillings@dhhs.nh.gov) or call 625-
5471, ext. 372. 

Below is summary evaluation data for Core Academy trainings delivered between January 1, 

2016 and December 31, 2016.  The number of attendees responding to these training evaluations 

rose from 844 last year to 1,178 reflecting the trend of rising numbers of newly hired staff to the 

Division.  Respondents agreed that they will use what they learned from these training in their 

job and that the information increased their practice knowledge at rates of 4.62 and 4.48 

respectively on a five point scale.  

The Division for Children, Youth and Families tracks completion of both Tier One and Tier Two 

portions of Core Academy, and is always looking to improve its system of follow-up when 

trainings are missed.  For the thirty-three new field staff hired between January 8, 2016 and 

December 15, 2016, eighty-seven percent (29) completed all nine Tier One modules within the 

following six months.  The four staff that did not complete all Tier One modules missed one 

training each.  The University of New Hampshire’s Center for Professional Excellence in Child 
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Welfare continues to produce regular reports of new staff that are missing modules.  These 

reports continue to be provided to University of New Hampshire’s Center for Professional 

Excellence in Child Welfare Training Specialists, Supervisors, and Field Administrators to 

follow-up with new staff to ensure the required training is taken.  This process is proving 

successful as ninety-seven percent of staff were able to complete both tiers within eight months 

of their hire date.  The remaining new staff member completed both tiers in approximately 

eleven months.   

Supervisors within DCYF have access to numerous opportunities for initial and ongoing 

supervisory training.  The Division’s parent agency, the New Hampshire Department of Health 

and Human Services, runs specific supervisor training programs, which all new supervisors are 

required to attend.  Additionally, the Department offers a Supervisor Certificate Program that 

many staff and supervisors have attended.  These activities are currently funded through non-

Title IV-E state and federal sources.  The supervisory training delivered by the Department of 

Health and Human Services, revised their evaluation tool during 2016 and based on their new 

tool found eighty-six percent of attendees who completed training evaluations reported 

satisfaction with the trainings.   

Additionally, DCYF holds an intensive, in-depth supervisory training on a bi-annual basis.  This 

training is specific to supervision in a child welfare setting, and is designed to equip supervisors 

with the management, clinical and case practice knowledge needed to guide their staff to 

consistently support the Vision, Mission, Guiding Principles and goals of the Division through 

best practices.  This past session saw Child Protective Services Supervisors, Juvenile Probation 

and Parole Supervisors, a Juvenile Probation and Parole Officer, a Child Protective Service 

Worker, and Sununu Youth Services Center staff with supervisory responsibility in attendance.  

The training was delivered over five days in May 2017.  Attendees rated the training with an 

overall satisfaction rating of 4.72 on a five point scale in relevance and satisfaction for all 

attendees.   
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ITEM 27:ITEM 27:ITEM 27:ITEM 27:    OOOONGOING STAFF TRAININNGOING STAFF TRAININNGOING STAFF TRAININNGOING STAFF TRAININGGGG    

HOW WELL IS THE STAFF AND PROVIDER TRAINING SYSTEM FUNCTIONING STATEWIDE TO ENSURE 

THAT ONGOING TRAINING IS PROVIDED FOR STAFF THAT ADDRESSES THE SKILLS AND KNOWLEDGE 

NEEDED TO CARRY OUT THEIR DUTIES WITH REGARD TO THE SERVICES INCLUDED IN THE CFSP?  

ONGOING SHORT-TERM STAFF TRAINING 

Each year an annual staff training calendar is developed to meet the ongoing and advanced 

training needs of the Division’s seasoned staff.  All full-time direct practice staff must complete 

thirty hours of ongoing training each year.  All program staff, including non-full-time staff, must 

complete eighteen hours of ongoing training each year.  All other DCYF employees must 

complete twelve hours of ongoing training each year.  The Division supported these staff in the 

completion of numerous trainings internally and externally over the past year to meet these needs 

(trainings are described in the separate training grids).  Completion of these trainings are tracked 

via the employee’s individual training record housed in the Bridges system as monitored by the 

Center for Professional Excellence in Child Welfare.   

In partnership with DCYF, the Humane Society of the United States, Child and Family Services, 

and the New Hampshire Federation of Humane Organizations collaborated to hold a daylong 

training presented by the National Link Coalition’s, Phil Arkow, which discussed the links 

between animal cruelty and other forms of family violence, how to identify animal cruelty, and 

resources on how to report concerns.  This training was offered in five locations around the state 

during the week of October 17 through 21, 2016.   

As policies or protocols shift or are newly created, staff are provided with detailed training to 

ensure competency in procedural application.  For example, the New Hampshire Court 

Improvement Project is planning to finalize updates to protocols for Fall 2017 for improved court 

processes in overall permanency of all cases and to improve timeliness in the achievement of 

permanency for children and youth in care.  The Bureau of Organizational Learning and Quality 

Improvement will support the delivery of a statewide training on the new protocols coordinated 

throughout the state for staff and other critical cross-system partners to ensure full compliance 

with the new procedures.   

Below is a summary of evaluation data from specialized trainings such as the above offered 

between January 1, 2016 and December 31, 2016.  The number of responses to specialized 

training evaluations declined from 1,386 to 782.  This decrease is due to the decline in the 

number of seasoned staff requiring ongoing hours and the increase in the number of staff 

requiring Core Academy trainings.  This is also in part due to the decrease in offering Trauma-

Informed Practice trainings the year prior which has included a training series in each District 

Office as part of the Division’s larger Practice Model goals.  That said, respondents for 
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specialized trainings agreed that they will use what they learned from these training in their job 

and that the information increased their practice knowledge at rates of 4.63 and 4.57 respectively 

on a five point scale.   

Seasoned staff continue to have access to trainings outside the Division provided by other state 

agencies, community, and higher education partners across the state, regionally, and nationally.  

In partnership with the University of New Hampshire, the Division plans to continue the delivery 

of specific training in a Data Leaders series focused on data-driven decision-making 

opportunities to University Partnership students and existing DCYF staff in an online format.  

These trainings would gradually expand the workforce capacity to use data to inform practice 

improvements.   

The New Hampshire Attorney General’s Office has always included DCYF in targeted 

multidisciplinary training and is again planning for multiagency attendance at its annual 2017 

Partnering for a Future without Violence conference scheduled for October 25-26, 2017.  This is 

a two-day professional, multidisciplinary conference with topics that include child abuse and 

neglect, domestic and sexual violence, and human trafficking.  One targeted collaborative 

workshop being planned includes “How to Testify with Confidence” which will replicate actual 

trial situations for witnesses such as DCYF staff, giving tools and insight on how to be a good 

witness in court.  This workshop collaboration was made possible by a concerted coordinated 

effort between the Attorney General’s Office and DCYF.   

Further, the Division holds an annual conference that offers a diverse array of workshops and 

networking opportunities.  Due to significant recent events within the Division and the current 

transition of Division Leadership, the normally scheduled annual conference planned for this 

year was postponed.  This training opportunity is to be rescheduled for Fall 2017 or Spring 2018, 

in conjunction with the hiring of a new DCYF Director.  In addition to this, nationally 
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recognized webinars for staff are being offered, and other training opportunities to address local 

District Office needs are being planned for delivery.   

TRAINING ON PREVENTING HUMAN TRAFFICKING 

Since the May 2014 Human Trafficking Symposium, the Division has been working in 

collaboration with many partners across the state to provide staff with access to trainings around 

this topic addressing various perspectives on Human Trafficking.  In April 2017, DCYF received 

technical assistance from the Capacity Building Center for States which launched the Human 

Trafficking curriculum service with New Hampshire’s training partners in DCYF, the University 

of New Hampshire, and Granite State College.  This project remains active and expanded to 

involve DCYF’s Child Protective and Juvenile Justice Services’ partnership with Child and 

Family Services of New Hampshire, and the New Hampshire Trafficking Taskforce.   

On April 17, 2017, the Capacity Building Center for States subject matter expert, Leslie Briner, 

delivered two three-hour trafficking training modules to New Hampshire partners.  Consultant 

Briner developed the modules for New Hampshire to include education on both sex trafficking 

and labor trafficking.  The modules were developed to be utilized as a face-to-face foundational 

training (in pre-service training for example) and a more skilled training for staff having 

completed the foundational training.   

On April 18, 2017, the Capacity Building Center for States supported New Hampshire in 

strategizing how technology and partnerships can be leveraged in developing and maintaining 

training curricula and transforming face-to-face training to online or virtual delivery.  During 

both days, New Hampshire staff provided feedback as to the training content and commitments 

were made to edit and enhance the training by adding New Hampshire specific policy and 

practice. 

On June 12, 2017, New Hampshire is scheduled to connect again as a team to review the edits, 

documents, curriculum and plan further for a pilot delivery.   

LONG-TERM STAFF TRAINING 

Through the Division’s Education Tuition Partnership Program (ETP), and partnerships with the 

Departments of Social Work at two University System of New Hampshire Schools, Plymouth 

State University and University of New Hampshire, the Division for Children, Youth and 

Families continued to support up to eight current and/or potential employees annually to obtain a 

Bachelor of Social Work Degree or a Master’s Degree in Social Work for one to two years of 

their college education.  These long-term staff training programs each produces annual 

evaluation data as part of their contracts.  The Plymouth State University program reported the 
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respondent’s overall level of satisfaction with their experience with various program components 

on scales of one to five, for academic year 2016-2017.   

STUDENTS reported an overall level of satisfaction with Plymouth State University’s Program 

Components of the Child Welfare (Title IV-E) Educational Tuition Partnership of 5.  (Note there 

was only one student responding to the survey this year and is a slight increase overall from last 

year.)   

FIELD INSTRUCTORS reported an overall level of satisfaction with Plymouth State University’s 

Program Components of the Child Welfare (Title IV-E) Educational Tuition Partnership of 4.6.  

This is consistent with last year’s rating of 5.   

PROGRAM COORDINATOR reported an overall level of satisfaction with Plymouth State 

University’s Program Components of the Child Welfare (Title IV-E) Educational Tuition 

Partnership of 5.  This is consistent with last year’s rating of 5.   

The University of New Hampshire program also reported the student’s overall level of 

satisfaction with their experience with various program components on scales of one to five, for 

academic year 2015-2016.  Student ratings of Title IV-E program components ranged from 3.0 to 

5.0.  On average, students gave highest ratings to their relationships with their internship 

supervisor (an average of 5.0).  The lowest ratings were for the job placement process and 

placement coordination.  The evaluation noted specific strengths for this year of improved 

communication and providing University of New Hampshire students with applied experiences 

within the Child Protective Services field as “very helpful.”  This report also suggests several 

matters for consideration or potential improvement.  These include (1) improving 

communication in situations where there are student concerns; (2) innovative ways to recruit 

students to the program, and (3) enhanced transition planning for students graduating from the 

program.  Additionally, the University of New Hampshire, in collaboration with DCYF, created 

a web-based survey to further assess the long-term impact of the program by doing a more 

longitudinal evaluation of graduates.   

For this survey, the respondents included both recent graduates and long-term DCYF employees.  

Over eighty percent of respondents stated that they plan to stay at DCYF after their Title IV-E 

agreements ended (five of the participants were still in their contractual employment period).  

Qualitative comments suggest that the Title IV-E “Traineeship” prepared staff for work, 

especially the field internship experience.  Respondents shared several suggestions for 

improvement, including increased training opportunities and support for the transition to 

employment for students.  Staff were asked about challenging and positive aspects of their jobs 

and shared positive features such as working with families and difficulties such as high 

caseloads.   
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In the coming years, the University of New Hampshire will work with Plymouth State University 

to coordinate data collection efforts related to retention of Child Welfare trainees.  This work 

will begin in academic year 2017-2018.   

QUALITY ASSURANCE REVIEW TRAINING RECOMMENDATIONS 

On December 19, 2016, the Center for the Support of Families (CSF) submitted their final report 

pertaining to the review of DCYF practice.  This report provided the Division with twenty 

recommendations to address the findings of the report.  Three of the recommendations 

specifically focused on DCYF’s Training Program.  The three recommendations are as follows: 

• Re-design and implement parts of the DCYF pre-service training curriculum for social 

workers (and include content for DCYF attorneys) to focus on the clinical aspects of 

working with children and families in maltreatment situations; 

• Ensure the availability of ongoing training that is targeted to building the skills of social 

workers and supervisors to do their jobs well; and 

• End the reliance on existing overworked field staff to deliver training and consider a 

distance learning approach to training.   

To address these recommendations and implement changes to the DCYF Training Program, the 

Division is working with internal staff and external training partners to develop an enhanced 

Request for Proposal (RFP) for the new DCYF Training Contract that is anticipated to go into 

effect on January 1, 2018.  It is anticipated that many of these recommendations and other 

changes to the program will be part of the new contract.  Progress made on this will be discussed 

in next year’s Annual Progress and Services Report.   

 

ITEM 28:ITEM 28:ITEM 28:ITEM 28:    FFFFOSTER AND ADOPTIVE POSTER AND ADOPTIVE POSTER AND ADOPTIVE POSTER AND ADOPTIVE PARENT TRAININGARENT TRAININGARENT TRAININGARENT TRAINING    

HOW WELL IS THE STAFF AND PROVIDER TRAINING SYSTEM FUNCTIONING TO ENSURE THAT 

TRAINING IS OCCURRING STATEWIDE FOR CURRENT OR PROSPECTIVE FOSTER PARENTS, ADOPTIVE 

PARENTS, AND STAFF OF STATE LICENSED OR APPROVED FACILITIES (THAT CARE FOR CHILDREN 

RECEIVING FOSTER CARE OR ADOPTION ASSISTANCE UNDER TITLE IV-E) THAT ADDRESSES THE 

SKILLS AND KNOWLEDGE NEEDED TO CARRY OUT THEIR DUTIES WITH REGARD TO FOSTER AND 

ADOPTED CHILDREN?  

CAREGIVER ONGOING TRAINING 

Initiated in 1996, the Caregiver Ongoing Training (COT) is a program of competency-based 

courses designed in collaboration with Division staff, resource parents, and residential child care 
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staff.  Resource parents are required to have nine hours of ongoing training per year.  

Approximately 150 training courses have been delivered statewide in local communities each 

year (specific trainings are described in the separate training grids).  Evaluation data shows that 

in Caregiver Ongoing Training pre-tests participants scored eighty-one percent and eighty-eight 

percent in post-tests.  It should be noted that due to the number of courses being delivered online, 

fewer classroom evaluation data is noted in the chart below.   

Completion of annual training requirements by individual foster homes is reviewed by Resource 

Workers during relicensing, and Resource Workers are able to view trainings that resource 

parents have taken from the Education and Training Partnership in the Bridges system.   

The following table describes trainee evaluation ratings for major programs offered to provider 

groups by the Education and Training Partnership during State Fiscal Year 2016.  Revisions 

were made during the past year to add the following questions to the training evaluation all 

caregivers are asked to respond to after attending trainings.  These questions were added to 

assess the acquisition of skills and knowledge that occurred during the trainings.   

QUESTION 
TOTAL NUMBER 

RESPONSES 
AVG. 

RATING 

This course increased my knowledge in this subject matter 127 4.59 

I will use what I learned from this course 127 4.76 

  



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

71 | P a g e  

RELATIVELY SPEAKING 

QUESTION 
TOTAL NUMBER 

RESPONSES 
AVG. 

RATING 

As a result of the training, I have developed new skills. 66 4.45 

I will implement at least one concept/skill that I learned. 66 4.8 

Ongoing needs assessment is a significant part of Continuous Quality Improvement for the 

Education and Training Partnership in meeting the training needs of their various constituencies, 

and is continuously pursued through a variety of formal and informal activities.  In State Fiscal 

Year 2016, training needs assessments were accomplished using the following methods: 

• Information and feedback provided by New Hampshire Foster and Adoptive Parent 

Association members and Education and Training Partnership staff visits with local 

foster/adoptive parent support groups; 

• Various meetings and conversations with Division for Children, Youth and Families’ 

Resource Workers, Individual Service Option Resource workers, and Foster/Adoptive 

Parent support groups, as well as independent requests from all of the above;  

• Information and requests for trainings provided on Caregiver Ongoing Training 

evaluation forms; 

• Direct inquiries sent to each Division for Children, Youth and Families’ District Office 

by the Education and Training Partnership; 

• Outreach to residential facility Directors and Program Coordinators in each region to 

solicit specific training needs; and 

• Education and Training Partnership staff working closely with the Division for Children, 

Youth and Families’ Resource Workers and Child Placement Agency staff to determine 

the need and scheduling of Foster and Adoptive Care Essentials trainings. 

• Foster Parent Needs Assessments Survey.  This survey is administered through an online 

survey tool and the data is analyzed to obtain information of what types of training 

programs participants feel they need.  Since State Fiscal Year 2015, and again in SFY 

2016, the survey includes questions asking participants how they applied the knowledge 

from the trainings they participated in throughout the last year to their practice.  Data 

from this survey is used to schedule trainings and to aid in the focus of new course 

development. 
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The Education and Training Partnership has completely updated and revised the New Hampshire 

Teen Responsibility and Independent Living Skills (New Hampshire TRAILS) curriculum for 

both youth and caregivers to be more user-friendly to youth who are mostly digital natives.  The 

program is also in the process of launching trainings on working with transgender youth for both 

foster parents and residential staff.  Further, a course on working with LGBT (Lesbian, Gay, 

Bisexual, and Transgender) youth for both resource parents and residential providers is being 

offered.   

An important aspect of the Education and Training Partnership support to New Hampshire’s 

Foster and Adoptive Parents Association (NHFAPA) is the collaboration with the New 

Hampshire FAPA Conference Committee to coordinate the annual New Hampshire Foster and 

Adoptive Parent statewide conference.  The Education and Training Partnership collects 

evaluations from the conference.  Evaluation data from the 2016 conference follows: 

CONFERENCE ATTENDEES 

Foster Parents 71 

Adoptive Parents 33 

DCYF 7 

Relative provider (non-licensed) 0 

Community Provider 8 

TOTAL Conference Attendees 112* 

 

Total Evaluations Returned 84 

Conference Evaluation Response Rate 76% 

 

One to Five Likert scale, with 1 being not at all and 5 being absolutely: 

Were you inspired by the morning workshop speaker? 4.88 

Were you inspired by the afternoon workshop speaker? 4.81 

Were you satisfied with the networking and skill building opportunities? 4.42 

Were the workshops informative and useful? 4.90 

Were you satisfied with the conference facility?   4.77 

Would you say the conference enhanced your ability to provide quality care for the children?   4.88 
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INITIAL PROVIDER TRAINING  

Since 2006, the Education and Training Partnership has delivered Foster and Adoptive Care 

Essentials (FACES) to individuals interested in providing foster and/or adoptive care.  The focus 

for this year included updating and enhancing the evaluation component of Foster and Adoptive 

Care Essentials.  After the implementation of pre and post-tests across all modules, evaluation 

data combined from the full series of the Foster and Adoptive Care Essentials trainings, yielded a 

pre-test score of eighty-four and a post-test score of ninety-four, thus highlighting the increased 

awareness and acquisition of knowledge that participants obtain throughout the series.  

Additionally, the full series which became available online in State Fiscal Year 2017, and 

includes pre and post-tests, will provide enhanced capability for participants to attend who are 

unable to attend face-to-face courses.   

Residential Counselor Core Training (RCCT) continues to be offered on an as needed basis to 

support the work with children and/or youth in care and their families in any of New 

Hampshire’s residential facilities.  This training continues to be offered to residential care staff in 

a more targeted way and to individual facilities as requested.   

Additionally, DCYF continues to offer Cornell University’s evidenced-based de-escalation 

techniques from Therapeutic Crisis Intervention to New Hampshire residential staff (both 

residential facility staff along with Sununu Youth Services Center staff and Juvenile Justice 

staff).  By doing so in collaboration with agencies including and outside the state’s Sununu 

Youth Services Center, the curriculum brings consistency and best practice in the collective 

interaction with youth through the use of this model (the current trainings are described in the 

separate training grids).  Over 400 residential staff members, including staff from Sununu Youth 

Services Center, were trained.  Built into the training is a qualifying test that each participant 

must pass to practice this intervention in direct care.   

The Relatively Speaking training series continues to be delivered to relatives caring for children 

and youth in their homes.  The full series of three modules was delivered four times in State 

Fiscal Year 2016.  Following last year’s successful pilot, the series continues to be offered with a 

rolling open enrollment throughout each term.  This past year has resulted in the participation 

rate of relative caregivers to be the second highest in the last five years. 

CASA PARTNERSHIPS   

The Division for Children, Youth and Families has continued its contractual relationship with 

New Hampshire CASA, the statewide agency for Court-Appointed Special Advocates.  In 

addition to supporting delivery of quality training to this key member of the Child Welfare 

system, this contract supports additional collaboration which has been enhanced during the past 
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year through the work to establish the Leadership in Learning and Collaboration (LiLaC).  This 

has resulted in identification of additional shared training opportunities across systems, 

specifically to include having Court-Appointed Special Advocates program staff training DCYF 

staff as to their engagement and responsibilities with children and families.  The Court-

Appointed Special Advocates program also collects and provides training evaluation data as 

follows: 

During the period of August 2015 through July 2016, 135 people attended Court-Appointed 

Special Advocates’ forty-hour initial training; a combination of new Guardian ad Litems, student 

interns, and staff.  These trainings occurred throughout the state and resulted in 114 active Court-

Appointed Special Advocates/Guardian ad Litems.  With few exceptions, nearly one hundred 

percent of the evaluations were completed after training.  There were no significant suggestions 

offered on ways to change/improve the training.  In all responses regarding pre-service training, 

trainees rated the training as completely effective, very effective or effective, with very effective 

receiving the highest marks.  The majority also felt prepared to do the work of a Court-

Appointed Special Advocate/Guardian ad Litem.   

SERVICE ARRAY  

ITEM 29:ITEM 29:ITEM 29:ITEM 29:    ARRAY OF SERVICESARRAY OF SERVICESARRAY OF SERVICESARRAY OF SERVICES        

HOW WELL IS THE SERVICE ARRAY AND RESOURCE DEVELOPMENT SYSTEM FUNCTIONING TO 

ENSURE THAT THE FOLLOWING ARRAY OF SERVICES IS ACCESSIBLE IN ALL POLITICAL JURISDICTIONS 

COVERED BY THE CHILD AND FAMILY SERVICES PLAN (CFSP)? 

• Services that assess the strengths and needs of children and families and determine other 

service needs; 

• Services that address the needs of families in addition to individual children in order to 

create a safe home environment;  

• Services that enable children to remain safely with their parents when reasonable; and  

• Services that help children in foster and adoptive placement achieve permanency.  
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ITEM 30:ITEM 30:ITEM 30:ITEM 30:        IIIINDIVIDUALIZING SERVINDIVIDUALIZING SERVINDIVIDUALIZING SERVINDIVIDUALIZING SERVICESCESCESCES    

HOW WELL IS THE SERVICE ARRAY AND RESOURCE DEVELOPMENT SYSTEM FUNCTIONING 

STATEWIDE TO ENSURE THAT THE SERVICES IN ITEM 29 CAN BE INDIVIDUALIZED TO MEET THE 

UNIQUE NEEDS OF CHILDREN AND FAMILIES SERVICED BY THE AGENCY?  

The Division for Children, Youth and Families provides an array of services that are designed to 

meet the individualized needs of children and families in need of preventive and voluntary 

services, or those involved with the Child Protective and /or Juvenile Justice Services.  The 

Division continues to measure the value of these services and programs against the ethos and 

philosophy of the Practice Model and the quality assurance processes in place within the policies 

and governing practices of the Division.   

PROJECT FIRST STEP 

Project First Step involves the co-location of Licensed Alcohol and Drug Counselors (LADCs) 

in the Division’s District Offices.  This program was first initiated as a Title IV-E Demonstration 

Project from 1999 to 2004.  The project has been sustained through Title IV-B and Child Abuse 

Prevention and Treatment Act funds.  In 2016, The Division was granted funds by the Bureau of 

Drug and Alcohol Support Services to increase the number of co-located LADC’s to each of the 

twelve District Offices as well as two dedicated LADC positions for the Sununu Youth Services 

Center.  In addition to the LADC in Manchester, LADC’s were hired in Berlin, Laconia, 

Claremont and Concord District Offices.  The LADC position in the Southern District Office is 

currently vacant.  The Division continues to work to fill all the remaining positions.   

The program is designed to address the needs identified by Division staff and through the results 

of Case Practice Reviews.  This program has proven to be an asset in early identification, 

assessment, and case planning for families who have alcohol or other drug abuse as a significant 

factor in their Division involvement.  The program has been reported to have been successful in 

helping to avoid and shorten the length of time children and youth are in placement.  The 

services that are provided include consultation on cases, trainings for staff and community 

partners and direct services to clients (individual, group and family counseling).  Since the last 

“Annual Progress and Services Report”, efforts have been made and progress has been achieved 

in the Division’s data collection for this program.  Below is a sample of the type of data the 

Division has been able to construct with its improved data collection system.  The Manchester 

District Office is the only office where the information was collected for the full State Fiscal 

Year (SFY) 2017.  All LADC’s are tracking the same data to provide information about local 

and statewide trends.   
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Manchester District Office (MDO) SFY 2017 (to date 5/17/17) 

Assessments Reports w/Substance Use Concerns 685   

      

Reports involving and Overdose 49 7% 

Reports with a Child 3 & under in-home 310 45% 

Reports with a Child 4 & older in-home 375 55% 

Reports of Infants born exposed to a substance 91 13% 

 

Total Assessments Received in MDO FY 2017  (To Date) **** 

Assessments Referred for LADC Services 157 

Family Service Cases Referred for LADC Services 54 

Total Referrals to LADC 211 

 

Services Provided   Percentage 

Pending 13 6% 

Declined in Treatment 11 5% 

Declined not in Treatment 6 3% 

Did not respond to outreach 55 26% 

Multiple visits 84 40% 

One visit 36 17% 

Phone consult 6 3% 

Total Families Served by LADC in Manchester DO 126   

Alcohol

6%
Amphetamine

5%

Benzodiazepine

2%

Cannabis

24%

Cocaine

17%

Opioid

45%

Other

1%

Infants Born Exposed by Substance Type
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COMPREHENSIVE FAMILY SUPPORT SERVICES (CFSS)  

Family support services are delivered as a contractual service, through a network of Family 

Resources Centers throughout New Hampshire.  Services are flexible, integrated, and 

comprehensive and are provided along a continuum, with short and long-term outcomes.  The 

contracted services are provided along a continuum of three preventive stages: Prevention, Early 

Intervention, and Crisis services.   

The array of services include: home visiting, medical and health education, early childhood 

education, literacy education, family mentoring and advocacy, life and independent living skills 

training, and trauma-informed services.  Participation in these programs is voluntary for families 

with children ages zero to eighteen years, living in/out-of-home situations.   

The program is designed to empower and strengthen families by the development of an 

individualized family services plan, including preventive child care and coordination of 

community-based services and supportive services that aid in safety planning and family 

violence prevention services.   

Beginning with State Fiscal Year 2015, the Home Visiting New Hampshire (HVNH) program, 

which until July 1, 2014 resided with Public Health, was integrated into the Comprehensive 

Family Support Services (CFSS) program.  While the CFSS always had a home visiting 

component, by incorporating the HVNH program it created a much more robust home visiting 

component that families throughout the state have benefited from.    

Pending

6% Declined in Tx

5%

Declined not in Tx

3%

Did not respond to 

outreach

26%
Multiple 

visits

40%

One visit

17%

Phone consult

3%

Services Provided by LADC
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Eight Contracted Agencies  

One Program for each DCYF District Office Catchment Area: 

Berlin Family Resource Center Gorham 

Claremont TLC Family Resource Center 

Concord Child & Family Services of New Hampshire 

Conway Children Unlimited, Inc. 

Keene Home, Healthcare, Hospice and Community Serves. 

Laconia Family Resource Center of Central NH 

Littleton Family Resource Center Gorham 

Manchester Child & Family Services of New Hampshire 

Southern 
Child & Family Services of New Hampshire & Upper Room Family 
Resource Center 

Seacoast 
Families First Health & Support Center & Child & Family Services of 
New Hampshire 

Rochester 
Community Action Partnership of Strafford County & Child & Family 
Services of New Hampshire 

EVALUATING OUTCOMES 

Utilizing Title IV-B, subpart 1 funds, the Division for Children, Youth and Families will 

continue to provide the financial support necessary to offer a technical assistance position to 

conduct an in depth analysis of the needs of families participating in family support programs 

across New Hampshire and of the impact of the programs serving them.   

The Comprehensive Family Support Services program is evaluated by the Division for Children, 

Youth and Families.  Under the direction of the Bureau of Organizational Learning and Quality 

Improvement, the Division for Children, Youth and Families is moving toward a system of 

outcome-based contracting.  Beginning with Comprehensive Family Support, in 2007, the 

Auditing Specialist worked collaboratively with providers to create a set of standardized 

outcome measures and design a data collection and reporting system.  Outcome areas include:  

• Characteristics of target population;  

• What are the services needed and at what intensity; and 

• Success of the program in avoiding future Division for Children, Youth and Families’ 

involvement.  
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Data is obtained from tracking the graduating class following discharge from a Comprehensive 

Family Support Services program for three successive years.  “Graduating Class” is defined as 

any child seventeen years old or younger who had left a Comprehensive Family Support Services 

program and had a treatment plan during, and at the conclusion of, program participation.   

2016 Comprehensive Family Support Services Data 

Total Families Served 1,024 

Total Family Members Served 1,284  (1,043 are children) 

  

46 percent of Families Served have a Single Caregiver 

48 percent of Families Served have Mental Health Issues 

35 percent of Families Served have Chronic Health Issues 

93 percent of Families Served are Low Income 

93 percent of Children Served have Medicaid Insurance 

12 percent of Adults Served are Without any Health Insurance 

Each year the Division creates a graduating “Class of...” for all discharged children and tracks 

them for three years.   

Comprehensive Family Support Services Program Outcome: To avoid future Division Costs and 

Services (Out-of-home Placements & Intensive In-Home services)   

Program outcomes to date are: 

Class of 2012 for 1,199 graduating children = 89.9 percent continue having no further 

involvement with the Division         (Tracked for three successive years) 

Class of 2013 for 1,085 graduating children = 88.0 percent continue having no further 

involvement with the Division          (Tracked for three successive years) 

Class of 2014 for 1,056 graduating children = 91.8 percent continue having no further 

involvement with the Division           (Tracked for three successive years) 

Class of 2015 for 1,065 graduating children = 93.1 percent continue having no further 

involvement with the Division           (Tracked for two successive year) 

Class of 2016 for 1043 graduating children =93.6 percent continue having no further 

involvement with the Division           (Tracked for one year) 
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CFSS Outcome Concepts 

• Treatment plan success leads to avoidance of future Division for Children, Youth and 

Families’ costs 

• CLASS of . . . 

• Only Discharged Children 

• Only those with a Treatment Plan 

• Each state fiscal year generates a new class 

• Each class will be tracked for three successive years 

• Avoidance of future costs means capturing those children who are NOT successful 

• Capture only first event of Division service (no repeats in Year Two or Year Three) 

• Success starts out as one hundred percent and lowers as each unsuccessful event is 

captured 

FAMILY VIOLENCE PREVENTION SERVICES 

Since 1997, New Hampshire has benefited from having co-located Family Violence Prevention 

Specialists (FVPS) in each DCYF District Office.  This program is funded through Violence 

Against Women Act (VAWA) funds, the Family Violence Prevention and Services Act 

(FVPSA) as well as Title IV-B funds.   

The FVPS program is an ongoing partnership with the New Hampshire Coalition Against 

Domestic and Sexual Violence (NHCADSV) who provide staff from local crisis centers to work 

in the DCYF District Offices providing case consultation, direct services and referrals for 

families experiencing the co-occurrence of domestic violence and child maltreatment.   

State Fiscal Year 2016 Data FVPS Statewide Activities 

Hot Line / Crisis calls 17,017* 

Individual Counseling 11,612* 

Group Counseling 580* 

Community Education (# adults) 30,118 

Contact with DCYF (# adults) 3,145* 
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Unduplicated Count of Clients Served:   

• Women 8,526 

• Men 620 

• Children 603 

• Not Specified 39 

* Table indicates total number of children and families served by member agencies throughout the state 

CHILD ADVOCACY CENTERS (CACS) 

At present there is a Child Advocacy Center in every county throughout the state, with each 

providing coordinated services to child victims of crime and their families.  The centers are part 

of the state chapter of the Nation Children's Alliance and represent all Child Advocacy Center in 

their mission to: 

• Hold offenders accountable; 

• Empower parents to protect and support their children; 

• Provide support for services to meet needs of children and families; and 

• Reduce the effects of trauma.   

The Division continues to collaborate with the Child Advocacy Centers and other partners such 

as law enforcement and medical providers to update the Attorney General’s Task force on Child 

Abuse and Neglect Protocols.  These protocols provide guidance and procedures, based on best 

practice standards to ensure a multidisciplinary approach to abuse and neglect investigations.  

Our collaboration with the Child Advocacy Centers is a focus of the protocols.   

The Granite State Children’s Alliance which encompasses four of the Child Advocacy Centers 

has promoted a public awareness campaign known as “Know and Tell” to educate the 

community regarding the importance of reporting any suspicion of abuse or neglect to the 

Division for Children, Youth and Families and that all citizens in New Hampshire are mandated 

reporters.  The most recent numbers available are from 2015, when 2,359 New Hampshire 

children were served by Child Advocacy Centers in New Hampshire.   
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ADOPTION AND POST-ADOPTION SERVICES 

New Hampshire experienced a significant decline in the number of finalized adoptions in FFY 

2016.  From 121 children adopted in FFY 2015 the number decreased to just eighty-five in FFY 

2016.  The reason for this decline is uncertain.  Despite the decline in the number of adoptions, 

there has been a slight decrease in both the time from entry into care to termination and the time 

from termination to adoption.  In 2014 the average length of stay increased slightly to 30.3 

months with a slight increase to 8.06 months from Termination of Parental Rights to adoption.  

In 2015 the increase was more significant with the average length of stay increasing to 33.3 

months with 10.22 months being the average time from Termination of Parental Rights to 

adoption.  In 2016 the Division saw a decrease with the average length of stay being 33.09 and 

the average time from TPR to adoption being eight months.  The ages of the children being 

adopted has remained similar from FFY 2015 to FFY 2016 with over twenty-five percent of the 

children being adopted over the age of nine years and thirteen percent over the age of twelve. 
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There was an increase in the percentage of younger children adopted in 2016 compared to 2015, 

which may be a factor in the quicker time frames from TPR to adoption.   
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The request for post-adoption services including information and referral, case management and 

consultation is at the lowest of all the calendar years since the program began.  However, the 

intensity of the requests has increased as the Division has seen a spike in the number of requests 

leading to a need of case management.  The provision of case management through the Adoption 

Unit is at its highest, opening a total of twenty-four cases in Calendar Year 2016, up from ten 

cases in 2015.  These changes may be due to better preparation pre-adoption so that families with 

less serious and significant challenges are more prepared to find solutions without the assistance 

of the Post-Adoption Unit.  However, families with more serious challenges are still contacting 

the Unit due to their being less availability of services to meet these needs community to meet 

these higher levels of need.  The majority of the requests are due to behavioral/mental health 

needs of children who were adopted.  The Division continues to provide search services to 

adoptees and biological parents.  The number of requests and search cases has remained 

consistent over the past three years.  The Division will continue to offer these services in 

accordance with New Hampshire laws and as services to the families that the Division serves.  

The Adoption Unit has implemented Solution Based Casework in all interactions with adoptive 

families and has developed a post-adoption case plan based on Solution Based Casework.  In 

FFY 2016, the Adoption Unit created a survey which is used to collect data on client satisfaction 

with post-adoption services.  The survey was initiated on March 7, 2016 and has been sent to 

sixty-four clients and a total of fifteen clients have responded.  Feedback from the survey has 

been very positive.  One hundred percent reported that the Adoption Unit staff member was 

courteous and respectful.  Eighty-eight percent of respondents reported that their inquiry was 

answered promptly (within forty-eight hours/two business days).  Eighty-eight percent of 

respondents reported that they are satisfied with the assistance they received from the Adoption 

Unit.   
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The Division for Children, Youth and Families is utilizing the existing permanency framework 

and infrastructure to implement practice that specifically addresses evidence-based screening, 

assessment and treatments to ensure positive well-being outcomes for children who are adopted 

after experiencing trauma.  New Hampshire has been awarded two federal grants, which are 

being used to fund two projects: The Partners for Change Project and the New Hampshire 

Adoption Preparation and Preservation Project (NHAPP).  The Partners for Change Project is in 

its final year and will end September 30, 2017.  The NHAPP Project will continue until 

September 30, 2018.  Both projects work to evaluate the current practice and services array, 

upscale promising evidence-based services and practices, and descale those services and 

practices which are not producing positive well-being outcomes.  These grant initiatives have 

both undergone continual and rigorous evaluation by outside evaluators as a part of the grants 

requirements and new practices have been implemented that specifically target the needs of the 

pre and post-adopt population.  These practices include:   

• Universal, flexible, and ongoing child and family screening and assessment specific to 

the pre and post-adoption population of children; 

• Case planning strategies to address the assessed needs and measure progress specific to 

the target population;  

• Service array reconfiguration to upscale evidence-based treatments specific to the needs 

of pre and post-adoptive families;  

• Up scaling of family assessments for all resource families and a corresponding child 

matching process to ensure fit when placing children in pre-adoptive homes; and  
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• Training for resource parents and Division for Children, Youth and Families’ staff 

working with pre and post-adoptive families related to trauma and adoption competency.   

Division for Children, Youth and Families’ staff, resource families, and mental health providers 

have participated in interviews, focus groups and evaluations to obtain baseline data and at 

ongoing intervals to monitor changes in practice and improvement in knowledge outcomes.  

Placement stability, adoptive family satisfaction, staff and resource family knowledge and 

timeliness to adoption were measured and will be evaluated again in the Spring 2018 to evaluate 

and measure change.   

Both projects have provided a vehicle to improve screening and assessment of mental health 

symptoms and child functioning; develop functional outcome measures to inform case planning 

and measure progress; optimize the use of evidence-based treatments targeted for this specific 

population including Trauma-Focused Cognitive Behavioral Therapy and Child-Parent 

Psychotherapy, informing all mental health treatment by providing training in adoption 

competency and improving placement stability and continuity of care through these 

interventions.  Current information is located in the Trauma-Informed Practice Section under 

New Hampshire Adoption Preparation and Preservation Project (NHAPP).  The Division has 

implemented all of the objectives of this project statewide and is now working to find ways to 

sustain these practices after the grant is finished.   

The implementation of the NHAPP Project has included training in a variety of subjects.  

Training in adoption competency, (how to understand, work with and assist adoptive families 

and their children) which has been provided to all Division staff, resource parents, and mental 

health providers.  A curriculum was developed that specifically addresses the particular needs in 

New Hampshire.  Training in providing evidence-informed standardized home study and 

matching processes has been provided to all of the Permanency staff in each DCYF District 

Office (Resource Workers, Permanency Workers, and Permanency Supervisors) as well as staff 

from Child Placing Agencies across the state.  Training on conducting initial screenings and 

ongoing assessment of both child functioning and mental health symptoms as well as family 

functioning has been provided to all Child Protective Service Workers.  Ongoing training will 

assist the staff in understanding how to utilize the screening and assessment data to inform case 

planning and measure outcomes.  Through the Partners for Change Project, also described in the 

Trauma-Informed Practice Section, training has been provided to Child Protective Services staff, 

Juvenile Justice staff, and resource families on the impact of trauma on children and families, the 

effects of vicarious trauma on the staff working with the families, and how to address and 

mitigate the effects.   
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COMMUNITY AND FAITH BASED INITIATIVE (CFBI)  

The Community and Faith-Based Initiative (CFBI) contract with Bethany Christian Services 

continues to provide assistance to the Division in the area of recruitment, retention, and support 

of foster adoptive families.  CFBI continues to meet needs by circulating requests via electronic 

alerts and newsletters.  There are over 800 individuals signed up to receive these alerts and assist 

in meeting the needs of foster/adoptive families.  CFBI was once again able to provide over a 

thousand gifts during the holidays meeting the needs of over 600 children and youth in care.  

Two additional Inter- Faith forums were held during the last FFY, one in Laconia and one in 

Greenfield, New Hampshire.  These events were well attended and brought together New 

Hampshire Division for Children, Youth and Families’ staff and community and faith-based 

liaisons to learn more about the needs of the Division and they ways in which these organizations 

and individuals can support them.  Currently, CFBI has three part-time staff to cover the state.  

They make many contacts with various faith-based and community organizations across the 

state.  The CFBI continues to be a very helpful resource for the Division.   

FOSTER CARE RECRUITMENT AND RETENTION 

Please refer to Section Two under “Foster and Adoptive Parent Licensing, Recruitment and 

Retention” for further information.   

AGENCY RESPONSIVENESS TO THE COMMUNITY 

ITEM 31: STATE ENGAGITEM 31: STATE ENGAGITEM 31: STATE ENGAGITEM 31: STATE ENGAGEMENT AND CONSULTATIEMENT AND CONSULTATIEMENT AND CONSULTATIEMENT AND CONSULTATION WITH ON WITH ON WITH ON WITH 

STAKEHOLDERS PURSUANSTAKEHOLDERS PURSUANSTAKEHOLDERS PURSUANSTAKEHOLDERS PURSUANT T T T TO CFSP AND APSRTO CFSP AND APSRTO CFSP AND APSRTO CFSP AND APSR    

HOW WELL IS THE AGENCY RESPONSIVENESS TO THE COMMUNITY SYSTEM FUNCTIONING STATEWIDE 

TO ENSURE THAT, IN IMPLEMENTING THE PROVISIONS OF THE CHILD AND FAMILY SERVICES PLAN 

(CFSP) AND DEVELOPING RELATED ANNUAL PROGRESS AND SERVICES REPORTS (APSRS), THE 

STATE ENGAGES ON ONGOING CONSULTATION WITH TRIBAL REPRESENTATIVES, CONSUMERS, 

SERVICE PROVIDERS, FOSTER CARE PROVIDER, THE JUVENILE COURT, AND OTHER PUBLIC AND 

PRIVATE CHILD- AND FAMILY-SERVING AGENCIES AND INCLUDES THE MAJOR CONCERNS OF THESE 

REPRESENTATIVES IN THE GOALS, OBJECTIVES, AND ANNUAL UPDATES OF THE CFSP?  

ITEM 32:ITEM 32:ITEM 32:ITEM 32:        COORDINATION OF CCOORDINATION OF CCOORDINATION OF CCOORDINATION OF CFSPFSPFSPFSP    SERVICES WITH OTHER SERVICES WITH OTHER SERVICES WITH OTHER SERVICES WITH OTHER FEDERAL FEDERAL FEDERAL FEDERAL 

PROGRAMS PROGRAMS PROGRAMS PROGRAMS     

HOW WELL IS THE AGENCY RESPONSIVENESS TO THE COMMUNITY SYSTEM FUNCTIONING STATEWIDE 

TO ENSURE THAT THE STATE’S SERVICES UNDER THE CHILD AND FAMILY SERVICES PLAN (CFSP) 

ARE COORDINATED WITH SERVICES OR BENEFITS OF OTHER FEDERAL OR FEDERALLY ASSISTED 

PROGRAMS SERVING THE SAME POPULATION?   
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COURT IMPROVEMENT PROJECT 

In New Hampshire, the Division and the Court Improvement Project Coordinator have 

maintained meaningful, ongoing collaborations that have clearly resulted in each system being 

able to successfully identify and work toward shared goals and activities.  New Hampshire 

engages in multidisciplinary work to plan and carry out cross-system training.  Through this 

collaboration the Division has created the ability and the structure to provide ongoing training 

across the state, as needed, to assure that future changes in staff, within any system, could 

receive training on the court guide.   

There are and have been many joint statewide learning opportunities and program initiatives that 

are based on the collaborative efforts of the Division and the Court Improvement Project., 

resulting in the Children in Court Protocols, APPLA Protocols and the draft Permanency 

Protocols.  In New Hampshire there is a true partnership that has resulted in improved practices 

and improved relationships between both the Division and the courts.  These relationships have 

enhanced current initiatives and program activities by guaranteeing a continued commitment to 

permanency for children and families.   

The New Hampshire Circuit Court, District Division, Family Division, Probate Division and 

Superior Court, the Division for Children, Youth and Families, representatives from the Bar, 

Legislature, Court Appointed Special Advocates, Judicial Council, law enforcement, and the 

Attorney General’s Office continue to partner in addressing solutions to child safety, 

permanency, and well-being when families are involved in the court system because of child 

abuse or neglect, child delinquency, or status offenses.  The Attorney General’s Task Force on 

Abuse and Neglect, which is made up of members from each of these stakeholder groups, is in 

the process of updating the Child Abuse and Neglect Protocols which were last updated in 2008.  

These changes will encompass even closer collaboration with law enforcement as the Division 

for Children, Youth and Families has moved forward in developing a plan for implementation 

and sustainability of a twenty-four hour, seven days per week response to abuse and neglect 

reports.   

The Model Court Project, which is a collaboration of the courts, the Division, and CASA, 

focused its attention in 2016 to the present time on updating the court protocols around 

Voluntary Mediated Agreements (VMA’s), Adoption and Termination of Parental Rights (TPR).  

These updates are being made in efforts to gain timely permanency for children in care.  The 

Division has also been working to update its policy regarding Voluntary Mediated Agreements 

in efforts to make practice more consistent with the needs of the court protocols.  The Division is 

working toward utilizing the Voluntary Mediated Agreement option more often when 

appropriate for the children and families with which it serves.  In efforts to educate families as 
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well as the public, the Division is currently working on creating a brochure to assist families in 

becoming more familiar with the Voluntary Mediated Agreement process.   

3-P’S WORK WITH CHILD PROTECTION 

The Division had an opportunity to gain permanency consultation through Casey Family 

Programs via a contract with 3-P (Permanency Practice Partnerships).  The consultation workers 

were able to case mine eight Child Protective cases though out the State of New Hampshire, 

where the primary permanency goal was listed as APPLA: Another Permanent Planned Living 

Arrangement.  In November and December of 2016, the consultants were able to go through the 

case file as well as visit the District Office to interview the Child Protective Service Worker, 

Supervisor on the case, and a community provider such as a foster parent, residential staff, or the 

CASA (Court Appointed Special Advocate) worker.  Specific recommendations for advancing 

permanency were made on each case and the DCYF Permanency Program Specialist is in the 

process of meeting with the assigned workers and supervisors to ensure implementation.   

In addition to individual case consultations and recommendations 3-P also conducted focus 

groups as part of their review of DCYF’s permanency practices. These included DCYF 

permanency staff, parents of youth formerly in DCYF care, youth currently in DCYF care and 

residential treatment program providers.  The information gathered from the case reviews and 

focus groups were presented to Division Leadership on May 8, 2017 along with specific 

recommendations aimed at improving DCYF’s overall permanency practice.   

ISO RECRUITMENT MEETINGS 

ISO (Individual Service Option) recruitment meetings continue to be held on a monthly basis and 

were designed to take a deeper review of the children who needed recruitment for ISO level 

families so that they could step down from residential care into a lesser restrictive setting.  The 

meeting has grown to also include presentations from the staff regarding children or sibling 

groups when there has been difficulty in finding an appropriate foster or adoptive family as a 

match and more recently for emergency placements.  These meetings give workers the 

opportunity to provide additional information about the child’s likes, interests, unique challenges 

and needs to the ISO agencies and Resource Workers to facilitate the recruitment for both bridge 

homes and permanent families.  CASA and residential staff often attend to advocate for the 

child.  These meetings tend to give a more accurate and personalized picture of the child who is 

in need of a family.  Youth are encouraged to come and present themselves and express their 

desire for a family.  There has been an increased focus on including youth involved in the 

Juvenile Justice System in ISO meetings in order to expand recruitment efforts and look at 

establishing permanent connections for all children involved with the Division for Children, 

Youth and Families.   
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PARENT PARTNER PROGRAM  

Funds from Title IV-B and Child Abuse Prevention and Treatment Act grants support the 

Division’s practice to utilize parent leaders as partners in improving Child Welfare outcomes for 

children and their families.   

Parent Partner Program Update 

• The Division successfully completed fourteen Better Together Workshops involving birth 

parents, foster parents, Division staff and community partners during this period.  Over 

fifty newly hired DCYF staff and over fifty parents participated.  Participants continue to 

describe attending these workshops as a transformative learning experience.  These 

workshops continue to create a safe space for staff to hear directly from parents regarding 

their experiences with the Division, what is working and what is not working.  

Participants explore barriers to relationship building including power differential, 

organizational culture & climate, and gender disparities.  Participants also work together 

in a co-creation process to develop tools and strategies to support collaborative work and 

authentic partnering in child welfare; 

• The Division also ran a Train of the Trainer Workshop to train a pool of Better Together 

Facilitators.  Five parents, five foster parents and two DCYF staff were trained on the 

model and are now ready to co-facilitate workshops to “Create the Better Together 

experience” for others.  This was a major accomplishment for this period.  It is a crucial 

step to ensure sustainability of this way of partnering with parents in New Hampshire.  

There are several workshops planned, and the Division is well positioned to successfully 

run the additional eight planned workshops for this year;  

• The Division continues to innovate and explore creative ways to implement Better 

Together Workshops to meet the needs of parents and staff with unique experiences at 

their own settings and practice context.  The latest adaptation of the Better Together 

Curriculum to meet the needs of Juvenile Justice was a success and it is now 

consolidated.  As a result, the Division has integrated Better Together as a standing 

training offered for Juvenile Justice involved parents and Division staff; 

• There is an active “Family engagement action team”  in each District Office  These teams 

are the most basic “Program cell” bringing together DCYF staff, parent leaders, foster 

parents, providers, and community partners to discuss current issues and explore 

practices that promote family engagement.  The goal of each team is to support the field 

in improving Child Welfare outcomes; 
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• Parent leader recruitment and retention has been normalized and remains strong.  The 

Division developed and adopted a “Parent Leadership Policy” to guide the field in this 

area.  The policy established an expectation that all staff participate in this recruitment 

process. The State Office team continues to work with the field to support the effective 

implementation of this “Parent Leadership Policy”; 

• The statewide network of parent leaders remains strong and very active.  Parents are 

involved at all levels of the Division bringing their perspective to inform practice 

discussions, policy development, and program improvement.  Parent leaders continue to 

serve as training partners helping train the Divisions’ staff in the art of family 

engagement.  Parent leaders also are providing peer-to-peer support in some selected 

District Offices as a pilot; 

• The Statewide Steering Committee remains strong.  There are sixteen active parents, 

several foster parents and DCYF staff who attend bi-monthly meetings to provide 

oversight to the Parent Partner Program.  These parent leaders, foster parents and DCYF 

staff also serve as a powerful “Action team.”  Members are champions of family 

engagement and parent inclusion at their respective settings; and 

• Parent leaders continue to serve as “practice advisors” participating in panels and theme-

based practice discussions with field staff on such topics as “Family engagement” and 

“Effective strategies to build trust with parents to facilitate change.”  Many parents have 

joined the “traveling team” bringing their voice, stories, experiences and unique expertise 

to field offices throughout the state.  These practice discussions continue to create an 

opportunity for parent leaders to be visibly present at the DCYF District Offices and 

actively participate in the process of improving practice from the ground up through 

dialogues and conversations, and planning and testing changes to positively improve 

practice.  

Outcomes: 

• Parent voice and perspective remains evident at all levels of practice as evidence by the 

number of parent leaders who are active at local teams, committees, and networks; 

• The culture shift has been consolidated.  The field now sees parent leaders as valued 

partners in keeping children safe; 

• Staff continues to actively participate in program activities involving parents and report 

that this is helping them ground their practice by gaining a better understanding of what it 

is like to be involved with the Child Welfare system, what actually works and helps 

parents and how to work with parents to facilitate change; and 
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• Families also continue to shift their perceptions of the Division.  Fear and shame is giving 

way to healing, pride, self-empowerment, hope and engagement in concrete action to 

make things better for children and families.  

Core Objectives for Fiscal Year 2018:  

• Sustain current level of activities; 

• Continue to systematically integrate family voice in all aspect of the Division work; 

• Expand the pool of parent leaders; 

• Expand the pool of Better Together Facilitators; and 

• Revise the Program Manual. 

The Division is meeting all of its objectives for the period under consideration.  This is 

evidenced by the Division’s success in sustaining program activities and continuing the work to 

integrate parent voice and perspective in all of its work.  The Division expanded the pool of 

parent leaders who are active bringing the parent voice and their unique expertise to the table.  

DCYF has also trained twelve new Better Together Facilitators and positioned itself to sustain 

Better Together in New Hampshire for the foreseeable future.  Work to revise the Program 

Manual is underway and the Steering Committee is playing an important role in this project 

serving as the forum for discussions and consensus building regarding major components of the 

Program Manual.  It has been a collective and co-creation process.  Much progress has been 

made and the Division is confident all current objectives will be met.  

Finally, DCYF continues to explore opportunities to partner with a university to conduct an 

implementation and impact study to help us build the evidence of what activities and 

interventions improve family engagement and create the best outcomes for children, youth and 

families involved in Child Welfare.   

FOSTER CARE HEALTH PROGRAM 

Since November of 2009, the Division for Children, Youth and Families has two Foster Care 

Health Nurses that are available to each DCYF District Office as consultants for any family 

involved with the Division, either during the Assessment phase or after a case has been opened.  

Each child receives a comprehensive health and developmental assessment within thirty days 

following placement.  The Foster Care Health Nurses act as healthcare program managers to 

ensure that every child in relative or foster placement has their medical, behavioral, and dental 

health needs met.  The Foster Care Health Nurses also act as healthcare coordinators for children 
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in care who have complicated health care needs to ensure that their medical needs are being met 

effectively and to collaborate with DHHS partners and community providers to ensure positive 

health outcomes.   

NEW HAMPSHIRE FOSTER AND ADOPTIVE PARENT ASSOCIATION 

(NHFAPA)  

The Division has always recognized and appreciated that the best recruitment tool for new foster 

and adoptive families is a well-supported network of foster or adoptive families.  The Division 

continues to have a strong collaborative relationship with the New Hampshire Foster and 

Adoptive Parent Association (NHFAPA) and values the hard work and commitment of the 

parents actively involved with this Association.  NHFAPA and the local level associations offer 

peer support to fellow families and work hard to recruit new families to serve children in need.  

In years past the association benefitted from a support and technical assistance contract that was 

awarded to and managed by an outside contractor.  These funds allowed the association to cover 

their basic operating costs, contribute to their fall training conference and support a part-time 

staff.  The funding for this contract was diverted to other projects in June 2011.  Since then, 

NHFAPA has had difficulties in maintaining leadership and fundraising.   

In a partnership with the Bureau of Community and Family Support and Granite State College, 

New Hampshire Foster and Adoptive Parent Association continues to hold an annual training 

and appreciation event for all licensed parents.  This fall event offers an opportunity for 

advanced training from a nationally known speaker along with networking between the parents.  

NHFAPA has developed a strong presence on social media.  The foster families feel much more 

connected and are able to reach out to mentor and support each other without having to attend a 

physical meeting.  NHFAPA continues to support the Division by hosting recruitment events for 

new applicants across the state.   

Through other connections developed for recruitment purposes, the Division has arranged for 

NHFAPA to be the recipient of some fundraising opportunities.  Wendy’s Restaurant offered to 

help support the production of “Home At Last”, the Division’s child-specific recruitment 

partnership with “New Hampshire Chronicle.”  They offered to hold a fund raiser to highlight the 

show and support New Hampshire Foster and Adoptive Parent Association.  The Foster Care 

Unit offers support to the Association by connecting them with various fund raising 

opportunities or other forms of support or donations that it learns about.  There was some 

preliminary discussion with the Foster Care Unit, the Public Information Office and a New 

Hampshire-based Ski Resort that was interested in holding an annual charity race and event to 

support foster and adoptive families in the state.  If this comes to fruition when it is revisited, 

NHFAPA would be the identified non-profit recipient of any funds raised.   
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The Foster Care Manager, along with Granite State College, is working closely with New 

Hampshire Foster and Adoptive Parent Association to craft a Foster Parent Bill of Rights in New 

Hampshire.  The Licensing Rule includes the “Foster Child’s Bill of Rights” which outlines how 

a child should be treated in foster care.  New Hampshire has adopted a “Youth Bill of Rights” to 

ensure that youth in care experience normalcy despite being placed away from their family.  

NHFAPA feels strongly that it is time for New Hampshire foster parents to develop their own 

bill of rights to affirm the dignity of foster parents, require that they be given notice regarding 

child placement decisions, allow them to have a voice in planning visitation between children 

and their parents and give them consideration if adoption of the child becomes the primary plan.  

NHFAPA would like to incorporate the Reasonable and Prudent Parent Standards into these 

rights to act as guidance for all involved with child welfare.   

The Reasonable and Prudent Parent Standards have been presented to NHFAPA.  Overall, the 

foster parents have been receptive to bringing more normalcy into the lives of the children they 

serve.  Online training is available to all foster parents in New Hampshire and efforts are 

underway to link this to the NHFAPA website.   

The Division is supporting the efforts of the association to return to a strong and viable resource 

for the foster and adoptive families in New Hampshire and is working with them to explore other 

supports or opportunities that might be available to them. 

COMPREHENSIVE FAMILY SUPPORT SERVICES (CFSS) 

Please refer to Comprehensive Family Support Services in Section Two under “Service Array” 

for further description.   

NEW HAMPSHIRE CHILDREN’S TRUST 

The Division for Children, Youth and Families continues to partners with the New Hampshire 

Children’s Trust, Inc. (NHCT), whose mission is to prevent child abuse and neglect in New 

Hampshire.  In 1996, the NHCT was designated as the lead agency to receive and distribute 

Child Abuse Prevention and Treatment Act Title II (Community-based Family Resource and 

Support) funds.  Currently, the organization receives approximately $200,000, an amount that is 

based on the state’s child population.  Primary prevention is the highest priority of the New 

Hampshire Children’s Trust, Inc.  Their programs focus on education and training in infant/child 

development, parenting, and skill building for parents.   

New Hampshire Children’s Trust, Inc. is an essential partner with the Division’s Bureau of 

Community and Family Supports and a co-lead with the Child Development Bureau in the 

Strengthening Families’ Initiative.   
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Family Support New Hampshire (Membership is primarily DCYF-contracted Family Resource 

Centers) partnered with New Hampshire Children’s Trust and the Division for Children, Youth 

and Families to adopt the California Network of Strengthening Family Networks, standards of 

quality which are built on the principals of family support.  These standards are now being used 

by the Wellness and Primary Prevention Council (which DCYF is a member of and provides 

Administrative support to) to designation Family Resource Centers of Quality.  After the 

adoption of the standards Family Support New Hampshire engaged Full Circle Strategies 

Consulting to facilitate the process to determine the infrastructure for a sustainable system of 

New Hampshire Family Resource Centers of Quality (FRCQ).  The Division for Children, Youth 

and Families, New Hampshire Children’s Trust, Wellness and Primary Prevention Council, and 

TLC Family Resource Center, were identified as essential stakeholder in this process.   

Strategic Plan 

The New Hampshire Children’s Trust has developed a five-year strategic plan focusing on 

eliminating child abuse and neglect in the most vulnerable population, children under age three.  

The strategic plan has six overarching goals with specific objectives.  Each employee is 

responsible for implementing a work plan to support progress on the strategic plan.  As part of 

the Continuous Quality Improvement process, employees review outputs and outcomes monthly 

and report on high level dashboard measures to the board of directors at least semi-annually.   

2012 – 2016 Goals 

1. Reach all New Hampshire families during pregnancy through age three with proven 

effective strategies that prevent child abuse and neglect.   

2. Advocate for the best possible New Hampshire policies, plans, systems, data, resources, 

training and coordination for prevention.   

3. Increase public awareness of child abuse and neglect in New Hampshire and how it can 

be prevented.   

4. Lead the development of the New Hampshire State Plan for the Prevention of Child 

Abuse and Neglect.   

5. Bring prevention resources to New Hampshire from outside and inside. 

6. Build the sustainable organization’s capacity to achieve the goals of the strategic plan. 
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DIVISION FOR CHILDREN, YOUTH AND FAMILIES EDUCATION 

SERVICES AND SUPPORT 

Over the past year, the Division’s contracted Education Consultant has been involved in case 

consultation, training, and informing policy development, school districts, courts et al. and state 

level Department of Education (DOE) staff and will continue this effort.   

In addition to direct consultations involving attendance at Individualized Education Program 

(IEP) meetings, and advocating for effective services for children in residential placement and in 

foster care, the Education Consultant has also been working collaboratively with the 

“Educational Stability Committee”.  This diverse stakeholder group has been focused on several 

issues, including a new state statute that requires a school transition plan whenever a child has to 

move school districts, as well as, the implementation of the provisions of Every Student 

Succeeds Act (ESSA) in the state.   

As a result of the collaborative nature of this committee, the New Hampshire Department of 

Education and the New Hampshire Department of Health and Human Services released a “Joint 

Guidance” document regarding the implementation of ESSA to schools and the Division for 

Children, Youth and Families.  The Joint Guidance includes several forms that can be utilized by 

schools and the Division to ensure there is documentation of the best interest determination, 

immediate school enrollment, and a Notice to School District of Residential Placement Change.   

The Education Consultant conducted numerous information sessions and trainings for a wide 

variety of stakeholders, including all of the Division’s District Offices, CASA Supervisors and 

Volunteers, ISO Foster Care providers, Special Education Administrators, and newly appointed 

points of contacts in the south west region of the state.   

The Division continues its work with the Department of Education (DOE) to identify current 

statutes that create barriers for data sharing and determine a means by which data can be 

meaningfully shared between DOE and the Division for Children, Youth and Families.  There 

has been significant progress in this regard and preliminary data matches have been established.  

The Division is awaiting final approvals from the respective agencies prior to publically 

releasing the data regarding state assessment scores, graduation rates, suspension/expulsion data, 

and post-school outcomes.   
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COORDINATION WITH TRIBES 

Please refer to Section Five Consultation and Coordination between States and Tribes for further 

information. 

FAMILY VIOLENCE PREVENTION SPECIALIST PROGRAM  

Please refer to Family Violence Prevention Services in Section Two under “Service Array” for 

further description.   

HEAD START COLLABORATION OFFICE  

The Head Start Collaboration Office (HSCO) is funded by the US Department of Health and 

Human Services Administration for Children and Families (US DHHS ACF), Office of Head 

Start to improve long-term outcomes for income-eligible young children (aged birth to five 

years), their families and pregnant women.  As specified in the Improving Head Start for School 

Readiness Act of 2007, Head Start Collaboration Offices are required to facilitate collaboration 

among Head Start/Early Head Start agencies and entities that serve children from birth to school 

entry and their families with low incomes.  Resources from the Head Start Collaboration Office 

grant are used to create, support, and sustain collaborative relationships and initiatives among 

Head Start and state and community partners in six priority areas established by the Head Start 

Act and revised by the Office of Head Start in January 2015.  Included are:  

• Partnering with state child care systems emphasizing the Early Head Start-Child Care 

Partnership Initiatives; 

• Working with state efforts to collect data regarding early childhood programs and child 

outcomes;  

• Supporting the expansion of and access to high quality workforce and career 

development opportunities for staff;  

• Collaborating with the state’s Quality Rating and Improvement System;  

• Working with state school systems to ensure continuity; and  

• Addressing regional priorities in the matters of health care (physical, oral, mental health); 

education (transition to and alignment with public school); services to families who are 

homeless; services to children with disabilities; child care; child and family 

welfare/assistance; family literacy; parent, family and community engagement; 

community services; and early childhood systems building.  



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

98 | P a g e  

The work of the Head Start Collaboration Office remains firmly integrated with that of other 

DCYF Bureaus by braiding funds, sharing resources, allocating staff time to shared initiatives, 

and targeting common goals and outcomes within the respective federal plans.  As a result, 

considerable progress was made during the past year in a number of priority areas, three of 

which are highlighted next: 1) Workforce and Professional Development/Family Engagement; 2) 

Early Childhood Mental Health/State Systems Building; and 3) Developmental Screening 

through Watch Me Grow (Developmental Disabilities).   

Workforce and Professional Development/Family Engagement 

EarlyEdU Alliance. 

Over the past twelve months, the HSCO Administrator partnered with the Child 

Development Bureau and Head Start Training and Technical Assistance Network to bring 

the EarlyEdU Alliance to New Hampshire.  The EarlyEdU Alliance is a national 

collaborative effort to improve access to affordable and effective bachelor’s degrees in 

early childhood education.  It includes a network of institutions of higher education (IHEs) 

using innovative and competency-based courses developed exclusively for the EarlyEdU 

Alliance by national experts in the field of early learning, as well as state-based teams that 

work to improve access to affordable, relevant early childhood degrees.  Alliance 

members have free access to seven online and fifteen in-person courses at the 

foundational, practice-based, and capstone levels; an evidence-based “coaching 

companion;” a video library on early childhood research and examples of teaching 

practices in diverse early childhood settings.  To date, two of New Hampshire’s IHEs have 

joined the Alliance, and faculty from at least three others are considering membership 

(also free).  New Hampshire’s IHE Roundtable, convened by the Child Development 

Bureau, will serve as the EarlyEdU Alliance State Team over the next year.  As state 

liaison to the Alliance, the HSCO Administrator will coordinate the team.   

Head Start Parent Advocacy Day.  

Each year the New Hampshire Head Start Parents Association convenes a conference to 

enhance participants’ knowledge regarding the importance of advocating for their children 

and families and offer tips and strategies for parent/caregiver engagement in advocacy 

activities at the local, state and national levels.  This year’s conference, “Stand Up, Speak 

Out, Make a Difference for Your Family,” drew forty-seven Head Start and other parents 

(including a DCYF Parent Partner and a Central New Hampshire Foster & Adoptive 

Parent Support Group representative) and representatives from various agencies.  The 

conference is offered at no cost to participants.  The HSCO assists the Association with 

planning and logistics, such as determining content and speakers, setting up registration 

and evaluating the conference.   
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Vroom.  

In 2016 Spark New Hampshire, Early Childhood Advisory Council, and Early Learning 

New Hampshire, a private non-profit early childhood advocacy organization, successfully 

lead an effort for New Hampshire to become a designated “Vroom state” with the Bezos 

Foundation.  Vroom is a national initiative designed to foster “brain building moments” 

between parents/others and young children during every day routines using research-based 

tools developed by experts in early brain development.  Vroom tools include a free, 

downloadable app and cards with activities and tips to nurture early brain development, as 

well as easily understood information on the science behind the recommended activities.  

As members of Spark New Hampshire, the HSCO and Child Development Bureau 

Administrators participated in Vroom state planning meetings and disseminated 

information on Vroom to all DCYF District Offices and early childhood programs (Head 

Start, child care) throughout the state. www.joinvroom.org 

New Hampshire’s Department of Education 2016 Educators’ Summer Summit.  

The Head Start Collaboration Office (HSCO) Administrator served as strand leader and 

Early Childhood Leadership Team facilitator for the New Hampshire Department of 

Education 2016 Annual Summer Summit.  The HSCO Administrator organized the strand, 

secured a $5,000 grant from the Endowment for Health to support a closing speaker for 

the full conference (Dr. Elena Bodrova, on early childhood) and convened and facilitated 

an Early Childhood Leadership Team to create an early childhood-related Innovation Plan 

to address a "problem of practice" identified by New Hampshire public schools.  The team 

prioritized education on, and dissemination of, the Child Development Bureau’s newly 

revised Early Learning Standards, particularly for public school audiences.   

Early Childhood Mental Health/State Systems Building  

Perhaps one of the most exciting outcomes for the HSCO and its partners over the past year was 

in establishing New Hampshire as the 28th Pyramid Model State with the national Pyramid 

Model Consortium.  The HSCO and New Hampshire Department of Education co-authored a 

successful grant application to the Endowment for Health in 2016 that funds the Pyramid Model 

Consortium to provide training, technical assistance and support to New Hampshire to launch the 

initiative based on the Pyramid Model framework and Implementation Science.  The HSCO 

Administrator serves as co-lead for this initiative with the New Hampshire Department of 

Education Preschool Special Education Consultant and Office of Student Wellness Director. 

Over the past year, substantial progress was made on building a state infrastructure for this 

initiative, including the following examples: 1) A Pyramid Model State Leadership Team was 

established, which includes eighteen representatives from state and local, public and private 

organizations concerned with early childhood mental health; 2) Funding was identified to 

support a Leadership Team facilitator; 3) The Pyramid Model State Benchmarks of Quality tool 

was completed, which documents New Hampshire’s readiness for statewide implementation of 
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the model; 4) Members of the State Leadership Team collaborated with the early childhood 

Community of Practice local initiatives in New Hampshire to identify activities and sources of 

support to prepare their communities to adopt the Pyramid Model framework; and 4) a New 

Hampshire Pyramid Model web page was created within the New Hampshire Department of 

Education website (http://www.nhstudentwellness.org/pyramid.html).  Social/emotional 

development remains one of the top priorities for early childhood and public school professionals 

in New Hampshire.   

Developmental Screening, Referral and Parent Information via Watch Me Grow 

Watch Me Grow (WMG) is New Hampshire’s developmental screening, referral and parent 

information system designed to assist families of children from birth through five years of age to 

“ensure their child’s brightest future” through voluntary developmental screening, referral to 

resources and parent education on developmental milestones and red flags.  Funding and 

resources from three Department of Health and Human Services (DHHS) Divisions are blended 

to support system implementation in the Division’s contracted family resource centers 

throughout the state: DCYF (Bureau of Community and Family Support Services with Title IV-

B and Child Abuse Prevention and Treatment Act grants, Child Development Bureau, Bureau of 

Well-being and Head Start Collaboration Office); Public Health, Maternal and Child Health; and 

Community-based Care Services – Developmental Services (Family Centered Early Supports 

and Services, or early intervention) and Special Medical Services.   

During the past year: 

• The HSCO in partnership with the Maternal and Child Health Section recruited and hired 

a full-time AmeriCorps VISTA volunteer to assist with WMG and related efforts during 

the 2016-2017 VISTA year.  The volunteer, who is based at the Division for Children, 

Youth and Families and supervised by the HSCO Administrator, has provided critical 

support for the advancement and expansion of the system.  WMG has also been approved 

for a new VISTA volunteer for the 2017-2018 and is in the process of recruiting 

applicants; and 

• The WMG website was modified to include online access to Ages and Stages 

Questionnaires (ASQ) for New Hampshire families of children from birth through five 

years of age.  Families now can complete the ASQ-3 and ASQ:SE2 (Social Emotional) 

questionnaires online and connect with a regional Watch Me Grow site or partner for 

information and follow-up.  The website was also expanded to include more information 

and resources for families and professionals (www.watchmegrownh.org).  

As shown in the following table, both the number of developmental screenings WMG conducted 

and the number of children screened over the past five years have steadily increased, despite the 
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ongoing struggle for state and local support of the system.  From the time the data base was 

established in 2010 to date (May 2017), WMG has conducted 14,831 screenings for 7,562 young 

children and their families.  One noteworthy result as illustrated in the table is how WMG data 

compare to the estimated prevalence of developmental and behavioral concerns in U.S. children 

(12% - 16%).  The percentage of screenings resulting in a referral, which ranges from six percent 

in 2012 to ten percent in 2014), is somewhat lower than expected, while the percentage of 

screenings indicating a need for a recheck (ranging from 10% in 2012 to 14% in 2013) is 

relatively consistent with the estimated prevalence of developmental and behavioral concerns.  

However, when taken together, the percentage of screenings resulting in a referral or a recheck in 

2013-2016 and cumulatively significantly exceeds the estimated prevalence of concerns.  

Although there are no data points to explain this outcome, one possible contributor is the opioid 

crisis, which has greatly impacted New Hampshire’s young children of parents affected by 

substance use.   

WMG Screenings and Results by Calendar Year (2012-2016) and Cumulatively To Date*  

 2012 2013 2014 2015 2016 2010-17** 

Total Screenings 834 2,223 2,614 3,535 4,297 14,831 

Children 
(unduplicated) 

693 1,492 1,754 2,151 2,341 7,562 

Results***:   

                  Refer 

 

6% 

 

7% 

 

10% 

 

9% 

 

7% 

 

9% 

Recheck 10% 14% 11% 13% 13% 12% 

*Note: Numbers represent a snapshot in time and may change as sites enter additional data 

from earlier time frames. 

**As of May 15, 2017 

***Percent of total screenings; Rounded to the nearest percent.  

DIVISION FOR CHILDREN, YOUTH AND FAMILIES OVERSIGHT PANELS 

The Division for Children, Youth and Families supports the functions of a variety of oversight 

panels including the Citizen’s Review Panel and the Division for Children, Youth and Families’ 

Advisory Board.  In combination, these groups meet the requirements of Child Abuse Prevention 

and Treatment Act and Title IV-B, in addition to New Hampshire statutory requirements.   

THE DIVISION FOR CHILDREN, YOUTH AND FAMILIES ADVISORY 

BOARD 

The Division for Children, Youth and Families’ Advisory Board had been a requirement of the 

New Hampshire Legislature, RSA 170-G: 6. Following the New Hampshire Legislative Session 

in 2014, the Board was required to sunset.  Since then, however, there has been legislation 

passed to reinstate the DCYF Advisory Board.  The Board has maintained many of the previous 
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members in order to maintain the broad Child Welfare representation.  The Board members have 

continued to actively meet on a monthly basis as a function of the Citizen’s Review Panel.   

Topics presented to and discussed by the Board in State Fiscal Year 2017 have included: 

• Update on Child Protective, Juvenile Justice and Sununu Youth Services Center data and 

needs by the DCYF Director and Department of Health and Human Services (DHHS) 

Commissioner;  

• Discussion with DCYF/DHHS Administration on the implementation of the 

recommendations from the Center for the Support of Families (CSF) independent 

evaluation; 

• Presentation by the DCYF Residential Certification Program Specialist on the current 

status and needs of residentially placed children by DCYF; and 

• DCYF legislative updates.  

After the presentations the Board determines how they will proceed with that particular issue in 

their ongoing advising and assisting in improving Division for Children, Youth and Families 

Practice.   

The Citizen’s Review Panel  

In April 2011, the Citizen's Review Panel (CRP) merged with the Division for Children, Youth 

and Families’ Advisory Board.  Each Board has kept its own identity and mission; however their 

efforts have been merged and focused on having a more powerful impact on Child Welfare 

Practice.  The purpose of the Citizen's Review Panel is to determine how effectively the Division 

for Children, Youth and Families is discharging its Child Protection responsibilities.   

The Citizen's Review Panel is required to review the compliance of the Division for Children, 

Youth and Families in the discharge of its duties with respect to the following: 

• The State Child Abuse Prevention and Treatment Act Plan;  

• Coordination with Title IV-E foster care and adoption programs; 

• Activities associated with CFSR; 

• Participation in the Division for Children, Youth and Families’ Case Practice Review 

Process; 
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• Participation in debriefings on Quality Assurance Specific Case Reviews; and 

• Other criteria the panel considers important.  

In the event that a fatality or near fatality occurs that is connected to a Division for Children, 

Youth and Families’ Case or Assessment, the Division’s Field Services Bureau Chief engages in 

a critical incident review.  The results of this review are shared with the Citizen's Review Panel 

upon request.   

The 2017 Citizen’s Review Panel Annual Report is included in the Division for Children, Youth 

and Families’ Child Abuse Prevention and Treatment Act State Plan.   

NEW HAMPSHIRE YOUTH VOICES 

It was another successful year for New Hampshire Youth Voices.  Accomplishments this past 

year include helping to improve the Bureau of Organizational and Quality Improvement 

(BOLQI) youth survey, providing feedback on the DCYF’s Prudent and Parenting Matrix, 

helping to develop the section on homelessness in the revised New Hampshire TRAILS 

curriculum, improving the New Hampshire Youth Voices Facebook page and the conducting of 

another successful DCYF Teen Conference. In addition regional boards had great discussions on 

supporting LGBTQ youth, preventing pregnancy and sexual assault and consent.   

YOUTH ACTION POOL 

Accomplishments included two presentations to youth at the New Hampshire State Hospital, a 

panel presentation to students at Plymouth State University, co-facilitating six workshops at the 

DCYF Teen Conference and the continued running of the New Hampshire Youth Voices 

Facebook page for current and former youth in care. 

THE NEW HAMPSHIRE CHILD FATALITY REVIEW COMMITTEE 

The New Hampshire Child Fatality Review Committee (CFRC) was created by Executive Order 

in 1991.  The mission of the Committee is to reduce preventable child fatalities through systemic 

multidisciplinary review of child fatalities in New Hampshire; through multidisciplinary training 

and community-based prevention education; and through data driven recommendations for 

legislation and public policy.   

The Committee membership is comprised of representation from the medical, law enforcement, 

judicial, legal, victim services, public health, mental health, Child Protection and education 

communities.  The Committee began reviewing cases of child fatalities in January of 1996.  

After each review the Committee identifies risk factors related to the death and makes 



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

104 | P a g e  

recommendations aimed at improving systematic responses in an effort to prevent similar deaths 

in the future.  The Committee provides the recommendations to the participating agencies and 

asks them to take actions consistent with their own mandates.  The Committee publishes the 

recommendations and the Division’s responses to those recommendations in a report.   

The most recent (fourteenth) report of the Child Fatality Review Committee is located at: 

http://doj.nh.gov/criminal/victim-assistance/child-fatality-review-committee.htm   

FOSTER AND ADOPTIVE PARENT LICENSING, RECRUITMENT, AND 

RETENTION 

ITEM 33ITEM 33ITEM 33ITEM 33: STANDARDS APPLIES : STANDARDS APPLIES : STANDARDS APPLIES : STANDARDS APPLIES EQUALLYEQUALLYEQUALLYEQUALLY        

HOW WELL IS THE FOSTER AND ADOPTIVE PARENT LICENSING, RECRUITMENT, AND RETENTION 

SYSTEM FUNCTIONING STATEWIDE TO ENSURE THAT STATE STANDARDS ARE APPLIED TO ALL 

LICENSED OR APPROVED FOSTER FAMILY HOMES OR CHILD CARE INSTITUTIONS RECEIVING TITLE IV-

B OR IV-E FUNDS? 

STANDARDS FOR FOSTER HOMES – OVERVIEW 

Licensing requirements for all New Hampshire Resource Homes are based in the New 

Hampshire Statute RSA 170-E and governed by Administrative Rule He-C 6446.  These 

standards ensure that children being removed from their families are placed in a safe and 

nurturing family setting until they can be reunified or find permanency through adoption, 

guardianship or another planned permanent living arrangement.  The following basic 

requirements apply for licensing foster, relative and adoptive homes: 

• Applicants must complete twenty-one hours of pre-service training and submit 

references, medical statements and financial information;  

• An applicant must be at least age twenty-one, possess a high school diploma or 

equivalent and must be able to communicate in English; 

• Personal Information gathered through questionnaires must be submitted along with 

copies of birth certificates, and a marriage certificate, if applicable; 

• The applicant must participate in a minimum of two face-to-face interviews with the 

licensing worker in their home; 

• The agency must complete criminal background checks to include fingerprinting and 

local police checks on all adult household members;  
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• The agency must complete a Central Registry and a state registry check on all household 

members; and 

• The home must be deemed safe and pass both a local health and fire inspection.  

Because New Hampshire is a dual-licensed state, only one home study is necessary for the 

purposes of fostering and adopting a child.  The Administrative Rule allows that the Division 

must decide whether to grant a license within 120 days of the date of the completed application.  

Once issued, a foster care license is valid for no more than two years beyond the expiration of 

the earliest required safety check.  The renewal process includes at least one home visit by the 

licensor, an updated criminal records check to include a local police check, Central Registry 

check, and fire inspection.  Foster parents must submit a list of trainings that they have attended 

to meet the training requirement of the license and any additional certification they have 

requested.   

Standards Applied Equally – Overview 

The state ensures that licensing standards are applied equally statewide and to all licensed foster 

family homes whether the license is managed by the Division for Children, Youth and Families 

(DCYF) or a Child Placing Agency.  Licensing requirements for all New Hampshire Resource 

Homes are based in the New Hampshire Statute RSA 170-E and governed by Administrative 

Rule He-C 6446.  These standards ensure that children being removed from their families are 

placed in a safe and nurturing family setting until they can be reunified or find permanency 

through adoption, guardianship, or another planned permanent living arrangement.   

Child Placing Agencies also follow the licensing requirements of He-C 6448, which includes that 

any home they request a license for follows the requirements of He-C 6446.  Those agencies 

providing ISO (Individual Service Option) or Therapeutic Foster Care are additionally following 

He-C 6355, the Certification for the Payment of Foster Care Programs that includes the same 

requirement of ensuring that the homes they manage follow He-C 6446.  All licensing requests 

are reviewed by the State Office Resource Worker for completion of the required elements prior 

to a license being issued or renewed.   

On occasion, a permit will be issued to a new family who has been identified as the most 

appropriate and available resource for a child.  This can be requested with approval from a Field 

Administrator when it is necessary to place the child before the family can finish all the 

requirements for licensing.  The permit can be issued for a maximum of six months.  All safety 

requirements, including fingerprinting, must be completed prior to a permit being issued.   

The Administrative Rule allows for waivers of the licensing requirements that are not directly 

related to safety items.  This process has been utilized frequently when licensing relative 
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caregivers who faced barriers to meeting the requirements.  The most common waiver request is 

for extended time to finish or develop alternatives to the pre-service training.  Another common 

waiver request is to exceed the maximum number of children allowed in a family in order to 

keep a sibling group together.  DCYF has determined that all criminal record checks, the Central 

Registry check and the fire and health inspections are crucial to ensuring the safety of children 

and will not waive these items.   

He-C 6446 not only details the requirements for applicants seeking a foster care license but also 

outlines the expectations of how a foster family will provide for any child placed in their care.  

Any suspicion of maltreatment of a child by a foster care provider is referred to Central Intake 

for a Special Investigation.  Incidents of non-compliance that do not involve maltreatment to a 

child are reported to the Foster Care Manager who will work with the licensor to develop an 

Order to Comply and recommend appropriate corrective action steps.  Families have sixty days 

to complete a corrective action plan.  Failure to take the corrective action can lead to revocation 

of the license.   

In an effort to improve the quality and consistency of licensing home studies across the state, 

New Hampshire adopted the SAFE (Structured Analysis Family Evaluation) Home study as the 

standard to be used by DCYF and all Child Placing Agencies licensing foster homes.  Training 

and certification for all persons licensing foster homes and their supervisors was provided with 

funds through the NHAPP grant (New Hampshire Adoption Preparation and Preservation).  The 

expectation was that the SAFE Home study would be used on all new applicants, all Interstate 

Compact on the Placement of Children (ICPC) licensing requests and all relative care providers.  

It has been a difficult transition for many resource and licensing workers in the field to switch 

from the old home study model to SAFE.  The tool greatly increased the amount of time required 

to complete a licensing study slowing down the ability to bring a new applicant to licensure.   

In December 2016, DCYF Administration created a Home Study Unit within the Bureau of 

Community and Family Support to address both the foster care shortage and to ensure that the 

SAFE Home study was being completed consistently and with integrity to the model.  Four and 

one half full-time telework positions were created to work exclusively on licensing new 

applicants.  The local District Office Resource Workers were relieved from the responsibility of 

working with new applicants.  The Foster Care Unit expanded its central inquiry role to include 

all initial contact with new applicants and assistance to the potential family in getting all required 

paperwork, safety checks, and inspections completed.   

New Hampshire considers the fire inspection of an applicant’s home as a critical safety item and 

will not waive this requirement.  New Hampshire statute requires that the fire inspection be 

completed by the local fire inspector and according to local ordinance.  The Division created a 

template for this inspection to act as a guide for the applicant and inspector however, it is 
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becoming increasingly apparent that this standard is not applied equally across the state.  Each 

town or city can set its own fee schedule for this inspection and can require additional and more 

stringent requirements.   

Data Considerations for Standards for Foster Homes  

Licensing documentation is reviewed at least twice prior to licensing to ensure that the necessary 

requirements are fulfilled.  The Permanency Supervisor reviews the entire file for accuracy 

before it is forwarded with the licensing recommendation to the DCYF State Office.  The State 

Office Resource Worker verifies all safety requirements before obtaining approval for the actual 

license or renewal.  The Child Placing Agencies that license homes mirror this process.  A 

Federal Title IV-E Audit was most recently held in April 2016.  A selection of seventy-one foster 

home licensing records were reviewed and found to contain all of the required elements.  DHHS 

conducts annual internal audits with the help of the KPMG consultant group.  An audit was 

conducted of thirty-one licensed foster homes in the Fall 2016.  The foster care portion of this 

audit reviews all of the licensing standards from the Rule.  Initially, all thirty-one files requested 

passed without any noticeable errors.  KPMG recalled the files in early 2017 to further review 

for several specific items which were not documented clearly.  These included documentation for 

the length of the applicant’s residency in New Hampshire and Child Abuse Central Registry and 

criminal checks in all other states of residence for an applicant in the past seven years.  Errors 

were also found in the placement of children outside the age ranges and numbers that were 

printed on the physical license.  All audits sample a mix of Division and licensed Child Placing 

Agency homes.   

Data Considerations for Standards Applied Equally 

Licensing documents are reviewed twice prior to licensing to ensure that the necessary 

requirements are fulfilled.  One role of the State Office Resource Worker is to perform random 

site visits to each District Office to review licensing files for compliance and consistency.  Due 

to increased workloads on the Foster Care Unit, these visits have not occurred in the last fiscal 

year.  The State Office Resource Worker also attends all site reviews with Child Placing 

Agencies.  Site reviews for agencies providing treatment level foster care are held every two 

years.  The State Office Resource Worker trains all new licensing staff for the Division and the 

agencies.  A Federal Title IV-E Audit was held in April 2016.  All foster home licensing records 

reviewed were found to contain all of the required elements.  The files were a mix of homes 

managed by DCYF and Child Placing Agencies.  The annual KPMG Audit was held in the Fall 

2016 which also reviewed a sample of thirty-one District Office and Division files.  KPMG 

recalled the files in early 2017 to further review for several specific items which were not 

documented clearly.  These included documentation for the length of the applicant’s residency in 

New Hampshire and Central Registry and criminal checks in all other states of residence for an 

applicant in the past seven years.  Errors were also found in the placement of children outside the 

age ranges and numbers that were printed on the physical license.   
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The Bureau started tracking the number of failed fire inspections in a number of towns.  In the 

Berlin District Office catchment area, over one-third of the new applicants who completed 

training were unable to pass the local fire inspection prohibiting them from becoming licensed.  

In June 2016, New Hampshire adopted the 2015 version of the Life Safety Code NFPA 101.  

A Core Belief of the Division is that children belong with family.  Concerted efforts are made to 

locate available and appropriate relatives at the time of removal and throughout the case for both 

temporary placement and as a permanency option.  Results Oriented Management data shows 

that in the last twelve months, twenty-eight percent of children entering care were initially placed 

with relatives.  While this shows a ten percent decrease from the previous year for initial 

placement, the Division has actually increased the use of relative care because of the increased 

number of children needing care and the diligent efforts to find relative caregivers after the initial 

placement.  Of the 887 children residing in family foster care in April of this year, 370 or forty-

two percent are placed in relative care.  This shows an eight percent increase in the use of 

relative care as compared to the numbers in April 2016.   

New Hampshire relatives asked to care for a New Hampshire child in need of placement are 

encouraged but not mandated to become licensed.  This is required for most New Hampshire 

relatives looking to serve an out-of-state child.  The Division allows for a deviation from the 

licensing standards if a non-safety related requirement is a barrier to the relative becoming a 

licensed caregiver.  Nine relatives were granted waivers to the requirements in the last twelve 

months.  One hundred percent of the waivers completed were requested for initial training.   

As of April 30, 2017 there were 404 relative care providers opened in Bridges (New 

Hampshire’s Statewide Automated Child Welfare Information System).  Some relative 

credentials stay open after the child has been returned home or moved on to a more appropriate 

placement.  Others remain open past the adoption by the relative if post-adoption supports are in 

place.  Twenty-three children were adopted by a relative family member in FY 2016. 
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Strengths for Standards for Foster Homes 

All individuals in New Hampshire applying to foster or adopt from foster care follow the same 

licensing regulations whether they are licensed by the Division or by one of the eight Child 

Placing Agencies who are certified to provide a higher level of foster care known as either ISO 

(Individual Service Option) or Therapeutic Foster Care.  Pre-service training through the Foster 

and Adoptive Care EssentialS curriculum is required of all applicants and the second module of 

the training, “Regulations” is dedicated to ensuring potential foster families understand the 

requirements of the Licensing Rule and the expectations of foster and pre-adoptive families.   

Monthly meetings called “Resource Round Up” are held with the Division’s Resource Workers 

and the Licensing Workers from the Agency Providers.  Every meeting includes time set aside to 

discuss common licensing concerns.  Annual refresher training is held for all involved with 

licensing to review the basics and share tips and strategies to improve practice.  Many of the 

suggested revisions to He-C 6446 accepted by the legislature in February 2015 were formulated 

by this group.   

The Administrative Rule allows for waivers of the licensing requirements that are not directly 

related to safety items.  This process has been utilized frequently when licensing relative 

caregivers who faced barriers to meeting the requirements.  The most common waiver request is 

for extended time to finish or alternatives to the pre-service training.  DCYF has determined that 

all criminal record checks, the Central Registry check, and the fire and health inspections are 

crucial to ensuring for the safety of children and will not waive these items.   

Strengths for Standards Applied Equally 

All homes licensed to provide foster care in New Hampshire follow the requirements of He-C 

6446.  "Resource Round Up”, as described above, is held monthly with the Division’s Resource 

Workers and the Licensing Workers from the Agency Providers.  Initial training for all new 

licensing workers in the state is provided by the State Office Resource Worker.   

Randomly chosen foster care licensing files have been subject to review for Title IV-E 

compliance and as part of the annual internal KPMG audit for the Department.  Whether 

managed by the District Office or Child Placing Agency, the files have always passed.  In 

addition, the Foster Care Unit performs site reviews with Child Placing Agencies every two 

years and District Offices on an annual basis.   

New DCYF Policy (1711) was created to address the licensing of disabled applicants.  The 

policy, Reasonable Modifications for Foster Care and Adoption Programs, was developed in 

consultation with the Division's legal counsel and the program managers for Foster Care and 

Adoption to support that prospective foster and adoptive parents are allowed reasonable 

modifications as mandated through the Americans with Disabilities Act.  This newly developed 
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policy clearly identifies the non-discrimination policy for any Foster and Adoptive Applicant 

who is a Qualified Individual with a Disability and provides guidance on what is considered a 

reasonable modification.    

Opportunities for Improvement for Standards for Foster Homes 

The Foster Care Program continues to see significant changes in staff, especially in the private 

agencies, over the last several years and it is evident that some newer workers do not know the 

RSA or Administrative Rule as thoroughly as needed.  Newer licensing staff will be attending 

training sessions with the State Office Resource Worker to ensure a higher level of competence 

in this area.  The Administrative Rule is silent on the specific documentation required from 

applicants to verify certain life events; i.e. marriage, divorce, service discharge.  The Foster Care 

Unit hopes to develop practice guidance around acceptable documentation.   

The Division is in the process of disseminating the Reasonable and Prudent Parent Standards as 

required by H.B. 4980.  A training curriculum has been developed for both foster parents and 

staff to provide education and guidance on the standards.  There are pre-existing practices and a 

“Parental Permission for Children in Care” form that are in conflict with the new standards and 

this is causing some disconnect between foster parents, workers, and birth parents.  There is an 

expectation that this form will be revised to better complement the Reasonable and Prudent 

Parent Standards and dispersed to the field with guidance in the form of a tip sheet.   

He-C 6446 as amended in 2015, added the requirement of a state registry check through the 

Bureau of Elderly and Adult Services (BEAS).  This was strongly supported as best practice for 

assessing the safety of a new applicant.  It was discovered after the fact that releasing these 

results for other than adult services was prohibited by statute.  There is a similar prohibition from 

BEAS’s ability to check the Division’s Central Registry for applicants seeking to become 

providers for disabled adults.  This requirement was placed on hold pending a proposed 

resolution through a statutory amendment.  As this did not occur in the last year, efforts may be 

made to remove that requirement from the Administrative Rule.   

Opportunities for Improvement for Standards Applied Equally 

Due to staffing turn over in both the Division and Child Placing Agencies, it has become evident 

at times that some newer staff are not as skilled in the assessment of new applicants in order to 

develop high quality home studies.  Through the Adoption Preparation and Preservation Project 

(NHAPP) grant, all Resource and Licensing Workers have now been trained and certified in the 

SAFE (Structured Analysis Family Evaluation) Home study process.  The use of Structured 

Analysis Family Evaluation will improve consistency and quality in the assessment of foster and 

adoptive families.  It is expected that this will have a direct effect on safety and the ability to 

match children with the most appropriate family to meet their needs.   



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

111 | P a g e  

A frequent barrier to licensing faced by some applicants is the ability to pass the local fire 

inspection.  The state law requires the local fire inspector to approve the foster homes in their 

town.  Despite efforts to develop a uniform fire inspection form with the State Fire Marshall in 

the past, each town and city sets its own requirements based on which Fire Safety Code they 

have adopted and their own interpretation of a foster home.  There are some towns in the state 

where no new foster homes have been licensed because of the inability to pass a fire inspection 

in an older home.  The Foster Care Unit is meeting with the State Fire Marshall to update a 

standardized fire inspection template based on the current Life Safety codes.  Regional 

information meetings will then be scheduled for all local fire inspectors to build consensus in 

using a statewide standard for the inspection and to promote a better understanding of the 

purpose of foster care and the importance of having placements available in every community.   

ITEM 34ITEM 34ITEM 34ITEM 34: R: R: R: REQUIREMENT FOR CRIMIEQUIREMENT FOR CRIMIEQUIREMENT FOR CRIMIEQUIREMENT FOR CRIMINAL BACKGROUND CHECKNAL BACKGROUND CHECKNAL BACKGROUND CHECKNAL BACKGROUND CHECKSSSS    

HOW WELL IS THE FOSTER AND ADOPTIVE PARENT LICENSING, RECRUITMENT, AND RETENTION 

SYSTEM FUNCTIONING STATEWIDE TO ENSURE THAT THE STATE COMPLIES WITH FEDERAL 

REQUIREMENTS FOR CRIMINAL BACKGROUND CLEARANCES AS RELATED TO LICENSING OR 

APPROVING FOSTER CARE AND ADOPTIVE PLACEMENTS, AND HAS IN PLACE A CASE PLANNING 

PROCESS THAT INCLUDES PROVISIONS FOR ADDRESSING THE SAFETY OF FOSTER CARE AND 

ADOPTIVE PLACEMENT FOR CHILDREN?   

REQUIREMENTS FOR CRIMINAL BACKGROUND CHECKS – OVERVIEW 

The New Hampshire “Foster Family Care Licensing Requirements” includes the need to 

complete local and statewide criminal background checks, a national fingerprint based check and 

a Central Registry check for any history of abuse and neglect.  These are considered to be safety 

checks and there are no exemptions allowed for these requirements for a permit or license.  All 

individuals seeking to adopt a child in the State of New Hampshire follow the same rules.  

Criminal record and Central Registry checks are only valid for a maximum of two years.  A 

foster care license expires prior to reaching the two-year mark.  These checks must be completed 

again in order to renew a foster care license.   

He-C 6446 requires that applicants and any other adult over twenty-one residing in the home 

undergo LiveScan fingerprinting with the New Hampshire Department of Safety for an initial 

license.  One of the findings of an FBI Audit held in July of 2015 was that the New Hampshire 

state statute only allowed for the actual applicants to be fingerprinted and was not inclusive of 

other adult household members.  At the present time, other adult household members are only 

submitted to local and state criminal record checks.  Another finding of the FBI Audit was that 

the Public Law referenced in the New Hampshire statute allowing for the fingerprint checks on 

applicants for foster care and adoption prohibited the dissemination of the results outside of the 
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Department.  It was learned that even disclosing that there was “no record found” indicated that a 

fingerprint record check was completed and was prohibited.  Legal Counsel for the New 

Hampshire State Police and the Division worked with the Governor’s Office to address the 

concern of withholding the fingerprint results for the home study.  Former Governor Maggie 

Hassan requested that New Hampshire be authorized to complete these required safety checks 

under the Adam Walsh Child Protection and Safety Act and the request was approved in March 

of 2017.   

The current process includes the applicant calling a dedicated New Hampshire State Police 

telephone number make the appointment.  The applicant submits the appropriate forms and fee 

for the fingerprinting to the Division.  The requests are forwarded to the New Hampshire State 

Police Criminal Records Unit.  Fingerprinting and state criminal record check results are 

returned via a currier to the Department of Health and Human Services/Division for Children, 

Youth and Families.  Results are reviewed, tracked, and filed securely at the DCYF State Office.  

Through April 1st, licensing workers were receiving a letter from the Foster Care Manager as to 

whether or not they can proceed with licensing.  The current practice is for the Foster Care 

Manager to review all results and then release the information to the field and private agencies.  

The original forms for new applicants continue to be securely maintained by the Division.   

DATA CONSIDERATIONS- REQUIREMENTS FOR CRIMINAL 

BACKGROUND CHECKS 

Federal Title IV-E Audits completed in the Fall 2013 and the Spring 2016 showed that criminal 

background checks and reviews of child maltreatment histories were consistently completed for 

foster and adoptive parents.  FBI LiveScan fingerprint checking began in 2007 as the state 

complied with the Adam Walsh Act.  All applicants seeking a foster home license and any other 

adult in the home over age twenty-one needed to be fingerprinted.  Foster parents who were 

originally licensed prior to July 1, 2007 and have continuously maintained their licenses do not 

need to be fingerprinted unless they are proceeding to adopt a child in their care.  The applicant 

pays for the cost of the fingerprinting procedures up front but is reimbursed after their license is 

issued.  The Division is currently unable to request fingerprinting for the other adult household 

members who are not on the license.  This was a result of the FBI audit of the New Hampshire 

State Police held in July 2015.  The Division was included as part of this audit as the New 

Hampshire State Police facilitates fingerprint record checks for foster and adoptive applicants.  

In the last twelve months, the Division has processed 730 applicant fingerprint results.  The 

Division is responsible for all FBI fingerprint results and must ensure that these records are kept 

secure.   
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STRENGTHS- REQUIREMENTS FOR CRIMINAL BACKGROUND CHECKS  

A New Hampshire criminal background check to include fingerprinting and local police check is 

mandatory for all applicants looking to be permitted or licensed.  In addition, criminal 

background checks will be completed in every state where the applicant has resided in the prior 

seven years.  He-C 6446, the Administrative Rule for licensing foster homes is very clear as to 

the types of felonies committed that would prevent the issuing of a foster care license.  The 

license of any foster parent committing a felony level offense as defined by the Rule, would be 

revoked without the benefit of an Order to Comply.   

New Hampshire has been authorized to complete the required fingerprint based criminal record 

checks under the Adam Walsh Child Protection and Safety Act and is able to share this important 

safety information for the purposes of foster care licensing and for adoption.   

Opportunities for Improvement- Requirements for Criminal Background Checks 

As a result of the FBI Audit held in July 2015 which interpreted that the New Hampshire state 

statute only allowed for the actual applicants to be fingerprinted, the Division is currently 

prohibited from obtaining a fingerprint check of other adult household members.  At the present 

time, other adult household members are only submitted to local and state criminal record 

checks.  The Division believes that completing a national fingerprint-based record check on 

every adult household member in an applicant’s home is necessary to ensure the safety of 

children.  A request to amend the statutory language has already been submitted to address this 

concern.   

Prior to 2007, the field could easily and expeditiously complete a New Hampshire Criminal 

Record check and Central Registry check in order to permit a family who had been identified as 

an appropriate emergency placement for a child.  With LiveScan fingerprinting through the New 

Hampshire Department of Safety, applicants can complete this requirement quickly but the 

turnaround time for the results is often a barrier to placing a child with a non-relative connection 

as the first placement.  It could be beneficial and time saving to explore the possibility of a 

memorandum of understanding between the Department of Safety and the Division to allow an 

identified Program Administrator access to the protected information databases.   
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ITEM 35ITEM 35ITEM 35ITEM 35: D: D: D: DILIGENT RECILIGENT RECILIGENT RECILIGENT RECRUITMENT OF FOSTER ARUITMENT OF FOSTER ARUITMENT OF FOSTER ARUITMENT OF FOSTER AND ADOPTIVE HOMESND ADOPTIVE HOMESND ADOPTIVE HOMESND ADOPTIVE HOMES    

HOW WELL IS THE FOSTER AND ADOPTIVE PARENT LICENSING, RECRUITMENT, AND RETENTION 

SYSTEM FUNCTIONING TO ENSURE THAT THE PROCESS FOR ENSURING THE DILIGENT RECRUITMENT 

OF POTENTIAL FOSTER AND ADOPTIVE FAMILIES WHO REFLECT THE ETHNIC AND RACIAL DIVERSITY 

OF CHILDREN IN THE STATE FOR WHOM FOSTER AND ADOPTIVE HOMES ARE NEEDED IS OCCURRING 

STATEWIDE? 

DILIGENT RECRUITMENT OF FOSTER AND ADOPTIVE HOMES – 

OVERVIEW 

The Foster Care Program provides licensed resource homes and a family experience for children 

who cannot be safely cared for in their own homes.  Prior to December of 2016, the District 

Office Resource Worker was responsible for recruiting and licensing new foster and adoptive 

families to meet the needs of children in New Hampshire.  Those responsibilities have been 

shifted to the Foster Care Unit and a small home study unit within the Bureau of Community and 

Family Support.  The local Resource Worker continues to assist in the search for relative care 

providers who could serve a child in need.  There are eight New Hampshire Child Placing 

Agencies who are certified to provide foster care programs that also recruit, study, and maintain 

licensed foster families.  New Hampshire is a dual-licensed state and both foster and adoptive 

parents follow the same training, assessment, and home study process.   

Recruitment and Retention responsibilities and activities of the Division are supplemented 

through a small contract with Bethany Christian Services.  This contract for the Community and 

Faith-Based Initiative focuses on child specific adoption recruitment, general and targeted 

recruitment in the faith-based community, specific foster family supports, and statewide 

appreciation events for both foster care and adoption.  The Bureau of Community and Family 

Support is responsible for developing statewide media campaigns, assisting the District Offices 

for general, targeted, and child specific recruitment and for supporting retention activities.  The 

Bureau also provides support and assistance to the statewide foster and adoptive parent 

association.   

Matching a child with a potential family considers whether the foster or pre-adoptive parent has 

the skills and ability to meet the unique needs of the child and birth family.  DCYF does not 

delay placement into care due to matching issues and works with community members that 

represent different cultural, racial, or ethnic backgrounds to build and support cultural 

competency within the resource family pool, and to ensure that resource families are culturally 

responsive to children’s needs regardless of whether they have different backgrounds.   

Partnering with the community and families is a fundamental philosophy of the Division.  Foster 

and adoptive parents are linked closely to the neighborhoods, communities, and cultural, ethnic, 
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and religious groups that make up the community.  They work and perform daily activities and 

contribute to the vitality of the community while serving children in care.  The Division has 

always recognized and appreciated that the best recruitment tool for new foster and adoptive 

families is a well-supported network of current foster or adoptive families.  Development of the 

plan by local recruitment and retention teams in each District Office makes operational the belief 

that keeping children in their own communities in close proximity to their parents, schools, and 

other significant people in their lives will enhance the safety and well-being of children.  

Community placements can also increase the probability that the parents and children will be 

safely reunified.   

DATA CONSIDERATIONS- DILIGENT RECRUITMENT OF FOSTER AND 

ADOPTIVE HOMES 

The overall number of licensed foster homes in the state has decreased by twenty-two percent 

since 2011.  The number of homes closing last year climbed back up to where it was in 2014.  

The number of children and youth in care had been relatively steady but there has been a marked 

increase in the past year to eighteen months.  It should be noted that New Hampshire is 

experiencing a critical shortage of foster homes available for immediate placement.  This is less a 

result of recruitment and more related to the diminished capacity to respond to potential 

applicants and the increasing numbers of children in need.   

Licensed Foster Homes 

As of April 2011, there were 779 licensed foster homes in New Hampshire 

As of April 2017, there were 604 licensed foster homes in New Hampshire. 

As of April 2011, 35% of the licensed foster homes were from Agencies. 

As of April 2017, 20% of the licensed foster homes were from Agencies. 

Source: NH Bridges 

Foster Care Program Data has shown that the typical foster home of today has a shorter 

“lifespan” than foster homes who started a decade or more ago.  Many foster parents are referred 

to the Division by private adoption agencies and become licensed with the intention of adopting 

from foster care.  Once they have had a successful adoption or two, they close because their 

family feels complete.  They are not remaining open to serve other children in need of short-term 

care.  The number of licensed homes who are child specific has also increased due to the 

attention on locating relatives and “kin.”  Some foster homes have closed because they are in 

disagreement with current practice and the expectations placed upon foster families to engage 

with and support the birth family and/or maintain connections with the extended birth family.  

Some families licensed to adopt close out of frustration that they are not being matched with the 

children that they desire.  Consistent messaging is given to all new potential foster care 

applicants about the Mission, Beliefs, and Principles of the Division and the expectation that the 
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Division and the foster family will work towards reunification together.  Applicants looking to 

provide long-term foster care as a source of income or employment have been encouraged to 

explore elsewhere and clearly told that this is not an accepted practice for children unless they 

can work with an agency as a therapeutic foster parent.  This messaging has had a clear effect on 

the rate of new homes being licensed by the District Offices.  The Child Placing Agencies who 

manage Individual Service Option (ISO) Foster Care families have had a similar experience with 

the slow rate of recruitment and quicker closing of resource homes.   

RESOURCE HOMES BY DISTRICT OFFICE 

District Office 
Homes 

13-Apr 14-Apr 15-Apr 16-Apr 17-Apr 

Berlin 29 34 31 33 16 

Claremont 21 26 24 29 25 

Concord 32 42 46 45 49 

Conway 30 33 29 27 24 

Keene 49 67 55 38 55 

Laconia 41 44 36 44 34 

Littleton 24 23 18 14 10 

Manchester 48 51 53 56 66 

Southern 54 48 50 49 41 

Seacoast 52 42 43 38 33 

Rochester 46 58 55 47 58 

Telework 36 39 30 43 54 

State Office 0 0 0 0 15 

Total 462 507 470 460 480 

Source: New Hampshire Bridges 
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INDIVIDUAL SERVICE OPTION HOMES BY CHILD PLACING AGENCY 

Child Placing Agency 
Homes 

13-Apr 14-Apr 15-Apr 16-Apr 17-Apr 

Ascentria (Lutheran) 25 32 24 27 20 

Child & Family Svc 19 32 31 30 30 

Crotched 0 5 5 2 2 

Easter Seals 20 23 16 14 7 

ISN 17 14 26 26 30 

Lakes Region 2 2 3 3 3 

Life Share 29 28 25 18 12 

NFI North 4 5 4 4 4 

Spaulding 30 28 22 24 16 

Total 254 156 157 148 124 

Source: New Hampshire Bridges 

Strengths- Diligent Recruitment of Foster and Adoptive Homes  

New Hampshire believes that selecting the most appropriate family for a child who cannot safely 

return home can reduce the trauma of separation and loss for the child, can increase the 

probability of a successful placement and ideally, can create a lifelong connection or permanent 

home for the child, if needed.  Placement with an available and appropriate relative is the 

preference when a removal is necessary.  New Hampshire uses a diligent recruitment model for 

potential foster and adoptive families that reflects not only the ethnic and racial diversity of the 

children in DCYF care, but families who are naturally linked to the neighborhoods and 

communities’ children are from.   

While efforts are made to diligently recruit foster and adoptive parents who reflect the diversity 

of the children who need foster and adoptive homes, practice does not delay the selection of a 

family for the purpose of finding a racial or ethnic match.  DCYF staff as well as providers and 

caregivers participate in ongoing training to promote cultural competency.  Through training and 

ongoing support, the Division makes efforts to ensure that resource families are culturally 

responsive to children’s needs regardless of whether they have different backgrounds.   

The Community and Faith-Based Initiative (CFBI) grows stronger every year.  The contract for 

this initiative managed by Bethany Christian Services, a non-profit faith-based organization, has 

been very successful in supporting foster and adoptive families and increasing retention.  As part 

of their recruitment efforts, Community and Faith-Based Initiative staff forge connections with 

faith-based communities around the state and then are able to present to congregations about the 

increasing need for foster and adoptive families.  CFBI has successfully maintained a grant to 
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have a Wendy’s Wonderful Kids recruiter amongst their staff.  While the recruiter does not 

necessarily recruit new families, she has been an asset in matching children with suitable 

families for adoption.  She also monitors the transition of the child into the family and supports 

them with adoption preparation information.   

The Division has expanded its use of the Department of Health and Human Services (DHHS) 

Website as an informational and recruitment tool.  Pictures of Waiting Children in the state are 

available to viewers.  Links to training and other resources for both foster and adoptive families 

are easily found.  The Department’s Public Information Office further supports recruitment 

efforts by highlighting foster care and adoption on its front page slider in both May and 

November, assisting with press releases and allowing access to its social media sites with 

recruitment messaging.   

The Division for Children, Youth and Families enjoys a strong relationship with the New 

Hampshire Foster and Adoptive Parent Association (NHFAPA).  DCYF values the hard work 

and commitment of the parents actively involved with this association who offer peer support to 

fellow families.  The Division recognizes and appreciates that the best recruitment tool for new 

foster and adoptive families is a well-supported network of current foster or adoptive families.  

The foster parents have started recruiting for more families on their own as they have grown tired 

of needing to turn children away because they are full.  Several parents have banded together and 

have already held six “Foster Love” events around the state.  The foster parent leaders are 

staying in touch with these interested families and mentoring them through the licensing process.  

It is felt that this grassroots effort is responsible for the substantial increase in inquiries and new 

foster homes in the past six months.  Inquiries in the past six months are almost the same as what 

the Division received in the entire year of 2012 with a paid contractor.  The inquiries are at 

seventy percent of what was received last year.   

foster families 2011 2012 2013 2014 2015 2016 2017 

total homes 779 716 663 627 608 593 604 

new homes 136 150 123 121 137 161 *113* 

closed homes 265 226 214 179 136 179 76 

New DCYF Inquiries 673 512 668 641 635 690 *475* 

Source: New Hampshire Bridges 

While not purposeful, another cause of the increased inquiries is as a direct result of the media 

coverage in New Hampshire on the opioid crisis affecting the state and the attention that it has 

brought to children entering care as a result of their parent’s addiction and need for treatment.  

Many potential applicants have expressed the desire to help because they have had a connection 

with or knowledge of someone whose life has been affected by drug use.  The Foster Care Unit 

has been working on a recruitment effort to reach more New Hampshire residents who are 
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willing to care for these children while offering support to the parents in their recovery efforts 

and work towards reunification.  The Foster Care Program works closely with the Parent Partner 

Program and Better Together to promote respectful working relationships between birth and 

foster parents.   

The Foster Care Unit at the State Office has continued to operate a Centralized Inquiry system 

that started in 2010.  This Unit is responsible for the initial contacts with potential applicants for 

all but two of the District Offices.  This ensures that consistent and timely information is being 

given to people wanting to learn and/or start the licensing process and that less interested or 

undecided people have a better understanding of the expectations before working with a local 

Resource Worker.  Central Inquiry is able to track when and how an inquiry is referred to the 

Division, whether or not they have registered for training, whether or not they have completed 

training, and whether or not they have obtained a license.  The data continues to show that a 

greater percentage of applicants have followed through since their initial inquiry and have 

become licensed.  In 2016 the Division tracked 690 inquiries.  Of that number thirty-three 

percent returned their initial inquiry packet to begin the home study process and twelve percent 

have become licensed.   

The Division has continued the amazing partnership with WMUR, the statewide television 

channel, for the specialized segment on New Hampshire Chronicle called “Home At Last.”  

Spearheaded by the Administrator for the Bureau of Community and Family Support, this show 

is designed to find adoptive families for those children who have been waiting too long.  Since 

its inception in 2014, twenty-six children have been presented on the show.  Sixteen of these 

children have been adopted or are moving towards permanency with their new families.  The 

show has proven to be a great way to educate the public about the need for foster and adoptive 

parents for children in need while recruiting for the specific child.  Additional families who have 

called in after viewing the show have been licensed to provide foster care in their home 

communities and have been matched with other Waiting Children needing adoption.   

In addition to the recruitment activities listed above, the Division also supports several more 

recruitment initiatives: 

• The Heart Gallery is a project initiated by the New Mexico Department of Youth and 

Families as a way to recruit adoptive families for waiting children.  The Division 

partnered with Jordan’s Furniture and the Massachusetts Adoption Resource Exchange 

(MARE) in creating the permanent New Hampshire Heart Gallery in the Jordan’s 

Furniture store in Nashua;  

• New Hampshire Division for Children, Youth and Families has also enhanced its 

traveling Heart Gallery that is used for statewide recruitment and retention events.  The 
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traveling display has been featured at various locations throughout the state, including 

numerous faith communities, the YMCA and several car dealerships in Concord.  A 

poster-sized version of the display is available to the District Office staff for use at local 

events; and 

• The Division has continued its partnership with the New Hampshire Professional 

Photographers Association and some individual volunteer photographers to take photos 

of waiting children.  There are currently nineteen photographers who are volunteering 

their time and services for this project.  Recruitment funds are used to print the pictures 

needed for the gallery.  In addition, each child receives a framed 8x10 photo.   

Opportunities for Improvement- Diligent Recruitment of Foster and Adoptive Homes 

Whether it is the Foster Care Unit providing information to potential applicants and tracking data 

or the Resource Worker in the field who is meeting with applicants to complete the required 

elements and develop a home study, time is a huge factor.  As the responsibilities of the 

Resource Workers have expanded and the numbers of children needing care have risen, there has 

been less time for them to engage in recruitment activities and less time to dedicate to working 

with new applicants through the licensing process.  The larger community of New Hampshire 

has not been receiving clear and consistent public messaging about the need for and role of foster 

and adoptive families on a statewide basis.  Applicants often grow discouraged and drop out of 

the process when there is a lack of consistent contact from the Resource Worker.  The Division 

was receiving technical assistance to assess the internal capacity to respond to potential 

applicants and improve the overall recruitment and retention strategies through AdoptUSKids as 

arranged by the Child Welfare Capacity Building Center for States.  This technical assistance 

was stopped after the creation of the Home Study Unit. 

While Foster Care Licensing information is built into the Statewide Automated Child Welfare 

Information System (SACWIS), most of the data for the Foster Care Program is done by hand 

counting and the use of Excel.  The Division needs to develop more extensive data about 

successful families so that DCYF can recruit similar families in every community.   

The Results Orientated Management system or ROM is a great tool for the field about actual 

caseloads of children and families.  Using that data, as indicated in the chart below, the Division 

can determine can see that the children in care as of April 30, 2017 are primarily white.  The 

Division’s foster home pool is approximately the same.  There is a meeting planned to discuss 

capturing the Resource data available in Bridges to be able to report more accurately on the 

foster homes in New Hampshire.    
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Total Children In Care 985 % 

American Indian 1 <1% 

Asian 4 <1% 

Black/African American 31 3% 

Hispanic 75 7% 

Multi-Racial 48 4% 

Native Hawaiian 1 <1% 

Other 64 6% 

Unknown 27 3% 

White 734 75% 

The Foster Care Manager is working with the Bureau of Organizational Learning and Quality 

Improvement staff on a trial Geographic Information System Mapping project for existing 

licensed homes and a draft map has been created.  Adding more details into the Geographic 

Information System Mapping would be an ideal way to help the Division learn where to focus 

recruitment messaging.  The Division has recently started using Results Oriented Management 

and the State Office Foster Care staff have been trained to use the informative database.  Results 

Oriented Management is helping to better track children who are entering family settings but 

currently lacks the ability to query specific information about the licensed homes from the 

Bridges Resource Module.  There are currently fourteen Resource Workers and approximately 

eight Child Placing Agency Licensing Workers in the state who are responsible for assessing 

applicants for foster care licensing and developing the home study that is vital to ensuring safety 

and the best matching for children entering care.  To address this, the Permanency Team in each 

District Office, Bureau staff, and all agencies licensing homes for foster care have been trained 

in the Structured Analysis Family Evaluation Home study process.  Structured Analysis Family 

Evaluation provides for a much more thorough evaluation of the applicant through 

questionnaires, interviews, and a prescribed process of supervision and completion.  The 

multiple steps in the process, the level of detail, and the newness of this methodology have 

increased the average time to complete a study on a new applicant.  It will take time for Resource 

and Agency Licensing Workers to feel practiced and develop expertise in completing these 

studies.   
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The Foster Care Unit tracks closing data on all homes and a significant number have closed in 

the last five years.  For all five years, more homes have closed than have been opened.  While 

most of the closing summaries clearly indicate that the family has closed on a positive note many 

indicate that they have closed because of the lack of communication with staff.  Improving 

customer service to the Division’s resource families and providers is an area that must be 

addressed.  The data shows that there is a concerning shortage of appropriate foster homes in the 

state and the Division cannot afford to lose more.  The Administrator for the Bureau intends to 

follow-up with all families who are requesting to be closed in an effort to further determine the 

reasons for closure and to identify trends.   

ITEM 36ITEM 36ITEM 36ITEM 36: S: S: S: STATE USE OF CROSSTATE USE OF CROSSTATE USE OF CROSSTATE USE OF CROSS----JURISDICTIONAL RESOUJURISDICTIONAL RESOUJURISDICTIONAL RESOUJURISDICTIONAL RESOURCES FORCES FORCES FORCES FOR R R R 

PERMANENT PLACEMENTSPERMANENT PLACEMENTSPERMANENT PLACEMENTSPERMANENT PLACEMENTS        

HOW WELL IS THE FOSTER AND ADOPTIVE PARENT LICENSING, RECRUITMENT, AND RETENTION 

SYSTEM FUNCTIONING TO ENSURE THAT THE PROCESS FOR ENSURING THE EFFECTIVES USE OF 

CROSS-JURISDICTIONAL RESOURCES TO FACILITATE TIMELY ADOPTIVE OR PERMANENCY 

PLACEMENT FOR WAITING CHILDREN IS OCCURRING STATEWIDE?  

INTERSTATE COMPACT ON THE PLACEMENT OF CHILDREN  

The Interstate Compact on Placement of Children (ICPC) Deputy Compact Administrator is 

responsible for ensuring protection and services to children who are placed across state lines for 

foster care, adoption, parental, relative, and residential placements.  The Interstate Compact is a 

uniform law that has been enacted by all fifty states, the District of Columbia, Guam and the U.S 

Virgin Islands.  It establishes orderly procedures for the interstate placement of children and 

fixes responsibility for those involved in placing a child.   

Timely Home Studies 

The Safe and Timely Interstate Placement of Foster Children Act of 2006 included an 

amendment to encourage timely home studies.  A home study is considered timely if “within 

sixty days after New Hampshire receives from another state a request to conduct a study of a 

home environment for purposes of assessing the safety and suitability of placing a child in the 

home, the state shall, directly or by contract: 

• Conduct and complete the study ; and 

• Return to the other state a report on the results of the study, which shall address the extent 

to which placement in the home would meet the needs of the child.”   

In response to this legislation DCYF revised policies and procedures to outline: 
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• How to effectively evaluate families who are referred by another state for an ICPC home 

study; and 

• What is required by the CPSW for supervision of this home, if a placement is made?   

DCYF created a monthly report that provides data on ICPC referrals received into New 

Hampshire.  This report allows the ICPC Administrator to track the timeliness of these home 

studies.   

The ICPC Administrator has expanded the role of the ICPC Administrator’s responsibilities to 

include greater oversight of staff compliance with the ICPC rules and regulations.  The ICPC 

Administrator schedules regular visits to the local offices, which has allowed staff and 

supervisors direct access to the ICPC Administrator for consultation and guidance regarding the 

issues identified above that impact timeliness of completed studies.   

Reporting period FFY 16 (10/01/15) to 9/30/16) 

385 referrals were received and reviewed by the ICPC Deputy Compact Administrator.   

New Hampshire Receiving: 

• 269 ICPC Referrals were received from other states; 

• 102 remained in the state office under the ICPC Administrator (Private adoptions, 

residential placements); and 

• 167 were referred to District Offices for completion of home studies.   

Of the 167 referred to District Offices: 

• 29 were completed within thirty days; 

• 52 were completed within thirty-one to sixty days; 

• 35 were completed within sixty-one to seventy-five days; 

• 38 were completed in over seventy-five days; and 

• 13 were not completed by end of reporting period.  

  



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

124 | P a g e  

New Hampshire Sending: 

• 115 ICPC Referrals were sent to other states 

• 29  remained in the state office under the ICPC Administrator (private adoptions and 

residential placements) 

• 86 were home study requests of which:  

• 44 were completed within thirty days; 

• 2 were completed within thirty-one to sixty days; 

• 2 were completed within sixty-one to seventy-five days; 

• 16 were completed in over seventy-five days; and 

• 22 were not completed within the reporting time frame.  

The following circumstances continue to impact the timely completion of home studies within 

sixty days: 

• Child was already living with the foster/relative family under Regulation 1 of the 

Interstate Compact at the time the request was received and the caregiver delayed 

submission of requested paperwork for a New Hampshire Foster Care License to be 

issued;  

• Child was placed in a relative home at the time of the adoptive home study request and 

relatives needed to complete training; 

• Significant information was not received at time the request for home study was received 

from the sending state; e. g., criminal record history of proposed caregiver, certain 

evaluations, information regarding the type of study needed, etc.; 

• The assigned social worker finds during the home study process that significant 

information is needed in order to make a recommendation for approval or denial of the 

home study.  The necessary follow-up with collaterals such as therapists, physicians or 

law enforcement can delay timely completion;  
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• DCYF requested a mental health and/or substance abuse evaluation be completed to 

assess parental capacity to care for the child and was awaiting the outcome and 

recommendations prior to approving the home study;  

• A particular DCYF District Office receives numerous ICPC referrals within a short 

period of time; and 

• Availability of staff resources in a DCYF District Office impacted assignment and timely 

completion of home study.   

DCYF continues to take the following action in an effort to assure timely completion of home 

studies: 

• Requests for home studies that are lacking necessary information to assign to the local 

office will not be assigned to the DCYF District Office until the ICPC Administrator has 

received the missing information;  

• Oversight by the DCYF Field Administrators assigned to the local offices including 

follow-up with the supervisor and assigned staff to address issues related to incomplete 

studies;  

• Monthly review of data reports that track time frames for pending home studies and 

communication with the DCYF District Offices regarding completion dates;  

• Conference calls and face-to-face visits between the ICPC Office and the District Office 

Child Protective Services Worker and Supervisor around whether a placement may be 

supported.  

ICPC Permanency Planning 

In an effort to assist in achieving timely permanency for children, the ICPC Administrator is 

available to attend internal Permanency Planning Team Meetings.  It is often recommended to 

initiate the ICPC process sooner in case planning due to the amount of time it takes to receive a 

completed home study from another state.  The ICPC Administrator also communicates with the 

receiving state once placement has been made to ensure that the permanency plan is achieved.  

USE OF CROSS-JURISDICTIONAL RESOURCE FOR WAITING CHILDREN 

The State of New Hampshire uses multiple strategies to facilitate timely adoptive or permanent 

placements for waiting children.  Some of the out-of-state resources that are used to assist in 

finding adoptive homes for children include AdoptUsKids, Massachusetts Adoption Resource 
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Exchange (MARE), a Wendy’s Wonderful Kids (WWK) Recruiter, and the Heart Gallery.  For 

older youth who have specialized needs, using these additional targeted recruitment opportunities 

expands the pool of potential adoptive families beyond state borders.  AdoptUsKids allows the 

State of New Hampshire to photo list youth so that prospective adoptive families throughout the 

country can learn about waiting children and youth and send their home studies for matching 

consideration.  AdoptUsKids additionally provides the State of New Hampshire with contact 

information for all local families who wish to learn more about how to become an adoptive 

parent for youth in foster care.  Many of these inquiries follow through to become licensed foster 

homes available for pre-adoptive placements.  In addition, approximately six to eight times per 

year, MARE hosts adoption parties to bring together social workers, waiting children, and 

prospective adoptive parents in casual and fun settings.  In the past year, the State of New 

Hampshire was represented at several of these adoption matching parties where children 

participated in person or were presented by staff members to meet prospective adoptive parents.  

MARE also has a strong collaboration with Jordan’s Furniture, who hosts the Heart Gallery in all 

of their stores throughout New England.  The Heart Gallery consists of rotating digital slides of 

waiting children with corresponding information about the child’s interests, likes, and 

needs.  Many New Hampshire children have been featured in the Heart Gallery.  The Wendy’s 

Wonderful Kids recruiter has also accessed additional photo listing websites such as “A Family 

for Every Child” to seek potential out-of-state adoptive resources for waiting children.   

Cross-Jurisdictional Data Points  

• At any given time, approximately six to twelve youth might be listed on the Heart 

Gallery.  Some youth do not want to be featured in such a public way; 

• All of the Division’s legally free waiting children are presented at the Jordan’s events at 

least two times a year.  Some of the children attend in person; others are represented by 

waiting children’s flyers outlining their strengths, interests, and needs (the list is typically 

approximately fifteen to twenty children and youth).  One child was officially matched 

with his adoptive family at a Jordan’s event last year; 

• The WWK recruiter had an average caseload of fifteen to twenty youth; 

• The inquiry list from AdoptUsKids for families seeking information about becoming 

licensed is about sixty per year; and 

• Each child on AdoptUsKids averages about eight inquiries per year (if they are listed that 

long).  
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Section 3: Section 3: Section 3: Section 3: Plan for Improvement: Goals and Plan for Improvement: Goals and Plan for Improvement: Goals and Plan for Improvement: Goals and 
ObjectivesObjectivesObjectivesObjectives    

GOAL 1: CONTINUOUS QUALITY IMPROVEMENT 

New Hampshire continues to operate its Continuous Quality Improvement System as described 

in the CFSP.  New Hampshire strategically utilizes all five functional components of the 

Continuous Quality Improvement system outlined in the Children’s Bureau memorandum from 

2012.  The Bureau of Organizational Learning and Quality Improvement has made progress on 

the plans developed to enhance its capacity in the five functional areas while facing multiple 

challenges throughout this time period including increasing workloads and staff attrition.  

The figure below provides a graphic representation of the four objectives included in this goal.   
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OBJECTIVE 1: CONTINUOUS QUALITY IMPROVEMENT MANUAL 

AND ANNUAL UPDATE PROCESS 

The Division for Children, Youth and Families has moved ahead with a model for local 

Continuous Quality Improvement Teams in District Offices that have developed Practice 

Improvement Initiatives this past year.  These teams are made up of Child Protective and 

Juvenile Justice Field staff, Supervisors and Field Administrators, and are facilitated by staff 

knowledgeable in Continuous Quality Improvement principles (Bureau of Organizational 

Learning and Quality Improvement staff).  Data from the On-Site Review Instruments, Solution 

Based Casework Fidelity Tools, and stakeholder surveys is used to identify areas for 

improvement, and strategies are developed using a standard model (Appreciative Inquiry).  Once 

in place, implementation of the strategies is monitored by Supervisors, Field Administrators and 

Bureau of Organizational Learning and Quality Improvement staff.  Data from both the Case 

Practice Reviews and the Practice Improvement Initiative plans are compiled through the Bureau 

of Organizational Learning and Quality Improvement participation and included in the APSR 

Assessment of Performance section.   

The Division implemented the strategy described in its last APSR to solicit input on how to 

effectively expand the work of the local Continuous Quality Improvement (CQI) teams beyond 

just the “Practice Improvement Initiative period” in a District Office.  Discussion plans have 

been developed to further utilize those teams to examine results of their Practice Improvement 

Initiative tracking annually and update those offices’ Practice Improvement Initiative plans.  The 

first office to pilot this is the Southern District Office following twelve months of results of 

Practice Improvement Initiative tracking which will be completed on June 30, 2017.  It is 

expected that Practice Improvement Initiative results will be shared with the District Office, and 

the local CQI team will subsequently make changes to the current Practice Improvement 

Initiative plan.  

Two presentations have been made in Leadership meetings with DCYF Supervisors around 

statewide Assessment Review results since the inception of the reviews.  The most recent 

discussion in April was productive and the feedback from Supervisors and the Division’s 

Administration was beneficial to making improvements in Assessment practice statewide.   The 

statewide summary results of Assessment practice turned out to be consistent with the 

recommendations from the Independent Review conducted by the Center for the Support of 

Families last year.   
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Assessment practice improvements identified centered on working with families impacted by 

Substance Abuse, and more comprehensive safety planning and monitoring.  In addition, a 

critical need to address in the future, pinpointed training needs that covered the continuum from 

Core training curriculum changes with a more skills-based emphasis, to the opportunities a good 

solid mentor can provide to new staff.  In particular Supervisors were vocal that an emphasis on 

family engagement skills and forensic interviewing techniques will be critical to prepare new 

Child Welfare staff.  All the feedback from the Leadership discussion was provided to the 

Training team and it is anticipated that these important changes will be incorporated into 

planning for Core and advanced training in the near future.   

The figure below remains the process for the Annual Review Cycle of the Practice Improvement 

Initiatives.   

 

STAKEHOLDER SSTAKEHOLDER SSTAKEHOLDER SSTAKEHOLDER SURVEYSURVEYSURVEYSURVEYS        

The Division revised the stakeholder survey to intentionally assess two vital systemic factors, 

Service Array and Agency Responsiveness to Community. Three versions were developed: one 

for professional stakeholders, one for family stakeholders of closed cases, and one for youth in 

out-of-home care.   

The survey for youth in out-of-home care was completed by twenty-three youth between April of 

2016 and April of 2017, ten of which were involved with Child Protective Services, eight were 

involved with Juvenile Justice Services, one was involved with both Child Protective Services 

and Juvenile Justice Services, and four chose not to identify.  The youth who responded were 

representative of seven District Offices, and four reported formerly being in out-of-home care 

while nineteen reported currently being in out-of-home care.  The results of the survey show: 
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• Eighty-Nine percent of eighteen youth who completed the survey agree or strongly agree 

to the statement “I have access to services that help keep me safe in my home or current 

placement.”  

• Ninety-Four percent of eighteen youth who completed the survey agree or strongly agree 

to the statement “My DCYF worker (Child Protective Services Worker or Juvenile 

Probation Officer) makes sure I have the right services to meet my needs (for instance 

information and instruction for independent living).”   

• Youth provided comments including “My DCYF worker made sure I was getting the 

intensity of services that I needed to help me get through tough years” and feedback on 

how to improve services “Sexualized problems (i.e. gender dysphoria) is not addressed 

in-particular as it’s not a priority.” 

The survey for parents was completed by five parents between April of 2016 and April of 2017, 

all of which were involved with Child Protective Services.  There were several impediments to 

the implementation of the family stakeholder survey including: 

• District Office Supervisors felt strongly that they should provide the list of parents as 

discretion of parent selection was necessary, but Supervisors were too overloaded to track 

case closings for this purpose. 

• The survey was to be administered in a phone call from the Parent Consultant who played 

a dual role to reach out to offer parents support through participation in the Better 

Together with Birth Parents program after case closure.   

• Parent participation in Better Together with Birth Parents requires a delicate recruitment 

process to ensure the appropriateness of participants, such that parents can provide 

constructive feedback and have capacity to provide support to parents of open cases.   

• The date for the implementation of the survey was pushed back several times and then 

was piloted in one District Office.  

• The parents who were reached for the survey were representative of five District Offices, 

and four reported involvement with the Division ending within the preceding one to three 

months while one reported involvement with the Division ending within the preceding 

four to eight months.  The results of the survey show:  
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• Sixty percent of parents who completed the survey disagree or strongly disagree to the 

statement “I had access to services that helped keep my child(ren)/youth safe in my 

home.”   

• Sixty percent of parents who completed the survey agree or strongly agree to the 

statement “My DCYF worker (Child Protective Services Worker or Juvenile Probation 

Officer) made sure I had the right services to meet my family's needs.”   

• Eighty percent of parents who completed the survey agree or strongly agree to the 

statement “The services I participated in helped me address my needs.”   

OBJECTIVE 2: DATA DEVELOPMENT 

Progress has been ongoing during the past year to advance the availability of quality data to staff 

and the usage of data to drive decisions.  One of the primary catalysts for this progress has been 

the ongoing use and development of the Results Oriented Management (ROM) system.  

Preparation and testing of the Juvenile Justice Recidivism and Child Protection Central Intake 

specific reports was completed in 2016, and the Central Intake report became available to staff in 

February 2016.  Over 2016 and into 2017 there have been updates being made for Juvenile 

Justice Services’ cases with administrative status by Results Oriented Management staff; 

therefore the Juvenile Justice reports have not been made available to the field to date.   

As Results Oriented Management is now reflective of the full range of the Division for Children, 

Youth and Families’ caseload (both placement and in-home cases) its utility has increased and it 

is being used more frequently to respond to both internal and external data requests.  The Bureau 

of Organizational Learning and Quality Improvement Data Team staff continues to work bi-

weekly with Results Oriented Management staff to receive support, ensure data integrity and 

update reports if New Hampshire Bridges makes changes to the data.   

The Division has maintained work to “New Hampshire-ize” the labeling and definitions of all 

existing reports to ensure they are understandable and interpreted correctly by staff.  This 

labeling is also being done with an eye toward consistency with labeling in the public face 

version of Results Oriented Management, which is discussed in more detail below.   

In conjunction with efforts to provide accessibility to quality data for staff, the Division 

maintains efforts to create a culture of data-driven decision-making throughout the Division.  

The Bureau of Organizational Learning and Quality Improvement Data Team and Field Services 

Bureau Administrator facilitate monthly discussions around data, including select Results 

Oriented Management reports, at Leadership meetings with all Field Supervisors, in order to 

provide ongoing coaching and expectations regarding the use of data in practice and Results 
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Oriented Management reports specifically.  After the Leadership meetings, the PowerPoint slides 

are emailed to all Supervisors which include hyperlinks to the specific reports for further 

exploration.  The Bureau of Organizational Learning and Quality Improvement Data Team staff 

have continued the “Did You Know?” series of email blasts, which have been sent 

approximately quarterly to all staff to encourage the use of data from Results Oriented 

Management in exploring practice questions.  A brief “Data Quality Training” was delivered to 

all Field Supervisors in June 2015, and the Division plans to incorporate this same information 

into the existing Bridges training provided to new staff.   

A data culture survey was not completed this year.  However, the staff use of Results Oriented 

Management system has been promoted at Leadership meetings throughout this report period.  A 

creative mechanism to promote staff utilization of data in Results Oriented Management 

involved formal recognition of staff deemed “data detectives” who received a certificate and a 

symbolic “magnifying glass” for their efforts.   

Division staff completed the design of a public data website in December 2016.  The website is 

awaiting department administrative approval prior to being activated for public use.  The design 

includes both a public face to the Results Oriented Management system, as well as other 

frequently requested data and Continuous Quality Improvement reports.  A Public Data 

Committee including members of the Bureau of Organizational Learning and Quality 

Improvement Data Team, Administration, Legal, Information Systems and Field Services staff, 

met several times in order to make decisions about content, labeling, level of drill down, and 

communication.  The Bureau of Organizational Learning and Quality Improvement tested the 

initial site design and reports with the Public Data Committee.  The workgroup also developed 

an internal and external communication plan for the launch of the site upon Commissioner 

Approval.  It is anticipated that this unprecedented availability of New Hampshire’s Child 

Protective and Juvenile Justice Data to stakeholders will have a significant impact on the 

Division’s ability to engage external partners in continuous quality improvement work.   

In a concurrent effort to provide additional skills and knowledge regarding the use of data to 

staff, New Hampshire continues to partner with the University of New Hampshire (UNH) 

Department of Social Work under the University Partnership grant, awarded by the National 

Child Welfare Workforce Initiative.  This grant focuses workforce development efforts on 

competency in data-driven decision-making, among other topics.  The plan going into the fourth 

year of the grant was to expand the Data Leaders program by identifying at least one Data 

Leader in each Child Protective Services’ and Juvenile Justice Services’ District Office as well 

as the Sununu Youth Services Center.  The identification of this role at the practice level will 

also serve to support a culture in which data is viewed as a valuable and necessary part of the 

work in the field.   
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OBJECTIVE 3: CASE PRACTICE REVIEWS  

New Hampshire maintains a strong and well-established Case Practice Review (CPR) process, as 

described in the Assessment Section, and this process is tried and true with tremendous 

investment of District Office and State Office staff.  During the past year, New Hampshire has 

continued to make changes and enhancements to this process following secondary oversight and 

feedback from the Administration for Children and Families while observing Case Practice 

Reviews in preparation for the Child and Family Services Review in 2018.  The Division’s 

efforts have been successful to ensure sustainable system capacity to conduct reviews with 

fidelity.  The Quality Assurance team has remained intact and members have participated in at 

least two reviews over the past year until attrition, workload demands on Assessment staff, and 

leadership changes in early Calendar Year 2017.   

In 2015, New Hampshire identified a critical need to develop a case review process that focused 

on Assessments, or child protective investigations.  An Assessment Review process and tool was 

developed and fully implemented.  Further details are described in the Quality Assurance 

Systemic Factor item and in the Assessment of Performance section of this report. These reviews 

began in January 2016, and have occurred monthly since that time.  All District Offices have 

been through an Assessment review to date and the newly established Statewide Assessment 

Team will be added to the review schedule in the fall.  The Bureau of Organizational Learning 

and Quality Improvement has facilitated the development of Assessment Improvement Plans by 

the Supervisors and staff in each District Office following these reviews.  They have become 

integrated as part of the Division’s regular quality improvement processes, and aggregated 

results are shared with Administrators and Supervisors in Leadership meetings.   

Additionally, the Division has updated its practice and approved policy related to Quality 

Assurance Specific Case Reviews, which occur in the instance of serious injury or death of a 

child or other significant occurrence.  Seven reviews of this type have been conducted between 

July 2016 and June 2017.  Themes regarding strengths and challenges at both practice and 

systemic levels have been compiled and shared with the Commissioner of the Department of 

Health and Human Services, Division Administrators, and District Office Supervisors.  These 

reviews continue monthly as a regular practice when needed.   

OBJECTIVE 4: WORKFORCE DEVELOPMENT IN CONTINUOUS 

QUALITY IMPROVEMENT (CQI) 

The Division continues to work toward enhancing the Continuous Quality Improvement 

knowledge and skills of staff at all levels.  
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One primary strategy to accomplishing this goal is the collaborative work with the University of 

New Hampshire on the Data Leaders program referenced earlier.  The Data Leader’s curriculum 

was updated to reflect that staff would receive a five-day training, coaching and lab time to 

complete a project.  In July 2016 work commenced to gain field administrative support for Data 

Leaders to be active statewide with the goal to have a Data Leader in each office area over the 

next several years.  The Bureau of Organizational Learning and Quality Improvement Data Team 

created a one page “flyer” that was presented at the Leadership meeting in August 2016.  On 

August 31, 2016, the Division Director sent an email “invitation” to all staff outlining the 

program with a response date of September 20, 2016 including the responsibility of the data 

leader taking on leadership roles in the development and support of the local and state level 

Continuous Quality Improvement Teams.  Given the staff resources to support the Data Leader’s 

Projects, the number of participants was limited to ten. The interest in the program was almost 

double the limited capacity.  In November 2016, the first Data Leaders Project Seminar was held 

in which training commenced and projects were discussed.  Over December 2016 and January 

2017, the Bureau of Organizational Learning and Quality Improvement and University of New 

Hampshire staff worked on initial data cleaning and project clarification. Unfortunately, due to a 

statewide travel ban implemented in January 2017, only travel for essential trainings was 

permitted and the remaining Data Leaders Project Seminars were cancelled.  Currently, the 

Bureau of Organizational Learning and Quality Improvement Data Team and University of New 

Hampshire staff are collaborating to determine how to provide the program in the fall to Division 

staff.  It is anticipated that this strategy over time will provide training, support and 

accountability to specific Data Leaders in each segment of the Division to lead and sustain the 

use of data in evaluating practice.   

All new staff continues to attend a Division Orientation in which they are briefly introduced to 

the concept of a learning organization and their role in Continuous Quality Improvement.  This 

Orientation provides staff with a basic understanding of the Continuous Quality Improvement 

cycle, the use of data, and how to contact members of the Bureau of Organizational Learning and 

Quality Improvement to learn more about Continuous Quality Improvement.  The Bureau of 

Organizational Learning and Quality Improvement has received calls from some new staff 

following Orientation to learn more about Continuous Quality Improvement.  For the staff that 

are able to learn more about Continuous Quality Improvement they express a greater 

understanding of the positive impact of Continuous Quality Improvement on field practices.   
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GOAL 2: PRACTICE MODEL MASTERY 

 

DCYF’s Practice Model logo is aspirational in nature, 

centering on family and youth while maintaining a 

structure that is designed to symbolize a home.  The 

family represents the Division for Children, Youth and 

Families’ goal to work with the whole family and the 

necessity to place the family at the forefront of the 

Division’s efforts.  The roof signifies safety, 

permanency and a place for families to live, grow, 

flourish, and succeed.  Finally, the words Safety, 

Permanency and Well-Being are included to remind 

each of us that these “touchstones” must always be 

evident in the important work we do.  
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OBJECTIVE 1: SOLUTION BASED CASEWORK  

Activities involving Solution Based Casework (SBC) continue to happen at monthly Supervisor 

Meetings.   

Based on the SBC Fidelity Tool that is used during Case Practice Reviews it is clear that 

Solution Based Casework has become an integral part of how the Division works with children, 

youth and families.   

• Training and coaching has moved staff to a more engaging role and relationship-oriented 

approach to their work, actual casework rather than just compliance.  Case consults occur 

with every case opened in Child Protection and is typically used when staff or supervisors 

feel more information is needed for decision making and next steps for both Juvenile 

Justice and Child Protection.  These consultations can occur with both Child Protective 

and Juvenile Justice staff together when there is joint involvement.  Action plans 

developed with the families are being offered in court hearings so all team members can 

see documented progress toward the case plan goals. 

• Sequencing and tracking events still needs further refinement as staff need to practice this 

skill and listen rather than rush to conclusions; this is an area the Division is seeing 

improvement through file reviews as well as the indicators reflected in the Solution 

Based Casework Fidelity Tool used during quarterly Case Practice Reviews.   

• Staff are writing case plan objectives that are clear and new staff are also integrating this 

into their work.   

• There is still some inconsistency in the use of Action Plans.  In some instances staff are 

still thinking of it as a one-time completion, in these instances they tend to be more 

compliance vs. behaviorally-based.  Due to staffing issues some offices are seeing these 

inconsistencies, and the Division is hopeful that this will improve as workloads become 

more manageable.   

• The SBC Coaches ability has increased tremendously to recognize best practice, 

particularly in Action Plans; and the coaches are available to consult as needed.   

Staff have demonstrated some good practice at recognizing change, but still have a way to go to 

normalize this.  This process will continue as the Division further develops its work force and 

manages high workload issues.  Since Solution Based Casework has been implemented, Juvenile 

Justice Services has refined the Community Supervision Plan (form 1550CS) and Juvenile 

Justice Services Placement Plan (form 1550J) with input for both the client youth and family.  
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These plans incorporate the use of Family Level Objectives and Individual Level Objectives to 

address safety concerns and are used in conjunction with Services Provider Treatment Plans.  

Action Plans are incorporated in the use of both forms as a viable measurement of progress.   

The coaches group is no longer meeting as a group but continue to have discussions and meet 

staff needs as requested and as appropriate.   

Progress and sustainability on the structures that were in place to continue the work of 

integrating Solution Based Casework are as follows: The Solution Based Casework Leadership 

meets monthly, and as needed the steering committee will meet to review issues related to 

sustaining this process.  This group includes many of the Coaches, as well as field staff from all 

levels; 

• Skill sessions will continue as requested on specific Solution Based Casework topics at 

Leadership meetings.  Recently, a conversation was initiated with Division Leadership 

about the successes and challenges of integration of Solution Based Casework.  This 

topic will be a quarterly topic at DCYF Leadership and when appropriate in the District 

Offices;  

• Continue to develop training material resources that could serve as “nuggets” of training 

on topics, that a practice exercise could be added to, and delivered by supervisors in 

offices; 

• Continue to utilize availability of District Office specific trainings to focus on Solution 

Based Casework; 

• Continue to include conversations in supervision as well as having a reference in 

supervisor annual performance evaluations how they are sustaining Solution Based 

Casework;  

• Pre-service training is being reviewed to ensure inclusion of Solution Based Casework 

and Solution Based Family Meetings; and 

• A mechanism for including supervision of Solution Based Casework in future 

supervisory core training. 

Case Consultations have been incorporated within each District Office in both Child Protective 

and Juvenile Justice Services at least monthly, or more frequently, as needed.  This provides staff 

a forum to tap into each other’s resource knowledge and skill set to help identify challenges and 
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strengths of the client family.  This helps in the case planning process with the family so they 

have a better understanding of their role and responsibility in being part of the solution.   

New worker training continues to include the concepts and principles of Solution Based 

Casework in the core modules they are required to attend.  In addition, the Solution Based 

Casework Sustainability Plan clearly articulates time frames for certification of new staff as well 

as ongoing monitoring and review of case consultations, field observations and Solution Based 

Family Meetings to assure there is fidelity to the model.  These activities include oversight by 

District Office Supervisors and DCYF Field Administrators.  In addition the Bureau of 

Organizational Learning and Quality Improvement has incorporated a Solution Based Casework 

Fidelity Tool as part of ongoing Case Practice Reviews.   

To assure Solution Based Casework was fully integrated into Division for Children, Youth and 

Families’ Practice as it relates to assessment of protective reports action was taken in the Fall 

2011 to begin integrating Solution Based Casework with Structured Decision-Making (SDM).  A 

new model, New Hampshire’s Integrated Assessment (NHIA) Model was designed in 2012 by a 

representative group of Division Child Protective Services staff with a lead staff person from the 

Bureau of Organizational Learning and Quality Improvement, in consultation with the 

developers of Solution Based Casework and Structured Decision-Making.  This new model is 

also informed by Andrew Turnell's Signs of Safety model.  Business requirements were 

completed for integrating the new model into the Bridges Information System and this occurred 

in May 2013.  All Child Protective staff and Supervisors have been trained and began using this 

new model of engaging families.  Although this model is very comprehensive, it has been found 

to require more time to complete in every Assessment.  Due to this additional time and other 

factors, the assessment workflow was reviewed by an Assessment Workgroup.  In 2015-2016, 

New Hampshire received assistance from the Capacity Building Center for States to examine 

assessment business practices.   

The new case plan format has been integrated into practice, and this template includes prompting 

questions for staff to assure that the concepts and principles of Solution Based Casework are 

applied when working with families to develop the case plan.  Staff are using this case planning 

model with families.  Integration of the new case plan model into the Bridges Information 

System had been planned for 2013 but did not occur until 2014 due to other competing priorities 

for the Department of Information Technology.  Throughout 2015 and into 2016, DCYF has 

found that due to a significant increase in the volume of Assessments, and the time it requires for 

a worker to complete all of the NHIA screens in Bridges, that this practice had to modified so 

that DCYF continues to use NHIA to complete safety and risk assessment tools, but not all of the 

narratives.  Finally, to assure Solution Based Casework is fully integrated into practice the 

Division for Children, Youth and Families continues to revise internal policies to include 
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language consistent with Solution Based Casework.  Language related to adherence to the 

Division’s Practice Model and the use of Solution Based Casework has also been incorporated 

into staff supplemental job descriptions.   

In November 2015, the Milestone Manual for Solution Based Casework was distributed to all 

staff and is provided to new staff at CORE training during the “Engaging Families Module.”  

This has assisted in providing a consistent message for all staff regarding the four milestones.  

The four milestones incorporate: (1) Sorting out the Problem, and building consensus; (2) 

Getting Organized on how to proceed and develop case plan goals-Family Level Objectives 

(FLOs) and Individual Level Objectives (ILO); (3) Getting Specific-Behavioral Tasks-Specific 

Action Plans; and (4) Documenting and Celebrating-documenting specific tasks of the Action 

Plan.  The milestone manual is an in-depth yet concise description of the Solution Based 

Casework tools, practice and a thorough explanation of how to achieve each milestone.  It 

provides examples of action plans, ILOs and FLOs and a more expansive explanation of the 

“sequencing of events” process as it applies to both Child Protection and Juvenile Justice.  It also 

incorporates tools that Dana Christensen had provided in his work with the Division.  It provides 

a Solution Based Casework case flow from assessment through case planning and suggestions 

for documentation to track progress, not only for internal staff but for providers as well.  The use 

of the Solution Based Casework Fidelity Tool in Case Practice Reviews over the past year has 

shown that Solution Based Casework has definitely taken hold in the District Offices and 

evidence of Solution Based Casework is seen in every case, although to varying degrees.  Over 

the course of four Case Practice Reviews the Solution Based Casework Fidelity Review 

Instrument was applied to approximately eighty cases evenly distributed between Child 

Protective and Juvenile Justice.  The findings indicate that the Division has attained the seventy 

percent benchmark in one of the four milestones (milestone 2).  This includes all thirteen case 

practice reviews where the tool was utilized to date, over 220 cases.  Although DCYF has not 

attained the seventy percent benchmark in the other three milestones, the percentages in all 

milestones have improved as shown in the last four Case Practice Reviews.   

There has been significant focus on using the fidelity tool to assess the degree to which staff are 

engaging community providers to support the family in attainment of both the Individual Level 

Objectives and the Family Level Objective.  Evidence of a service being provided that will 

support the family or youth in the attainment of their case plan objective, specific action plans 

and notes from Solution Focused Family Meetings.  In order to receive a positive answer on the 

tool the reviewer should find either the CPSW/JPPO has created an individual task that directs 

the service provider or community support to work with the family to develop or support a 

relapse prevention plan, or the CPSW/JPPO has included a task that guides the family to utilize 

appropriate community resources in support of the family’s changed behavior.  An important 

indicator for this item is the CPSW/JPPO writing Action Plans, which are written in conjunction 
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with the youth and parent, describing clearly what a service provider is expected to do within the 

Family Level Objective.   

The Solution Based Casework Leadership team is charged with ensuring that the District Offices 

receive ongoing support and guidance from coaches to sustain the implementation of Solution 

Based Casework through regular case consultations at staff meetings, supervisors providing field 

supervision to caseworkers and then providing feedback as to that CPSW or JPPO’s ability to 

apply the model.  During the past year, there has been a growing confidence with the model and 

seeing this model as “the way we do business.”  Anecdotal information from supervisors is that 

their impression of new staff is that they are assimilating these skills in some cases with more 

ease than more experienced staff that have had to adapt long existing practices.  There is still 

some struggle in terms of adapting the model to Post-Permanency Cases, where there may no 

longer be efforts to engage the parents in correcting the conditions which formed the basis for 

opening the case.  The focus in these cases has shifted to achieving new permanency goals such 

as adoption.   

Below is the Division’s third year progress report in its work towards statewide mastery of 

Solution Based Casework: 

STRATEGY 1: STREAMLINE QUALITY ASSURANCE PROCESS AT STATEWIDE AND DISTRICT OFFICE 

LEVEL.   

UPDATE (YEAR 2): There have been a number of developments regarding quality assurance 

including New Hampshire Integrated Assessment Training and New Hampshire Integrated 

Assessment Case Reads formalizing practice discussions so each region/individual is hearing the 

same information.  These case reads have occurred in the monthly New Hampshire Integrated 

Assessment Workgroup meetings and at statewide Leadership meetings.  This is currently being 

assessed as to its utility given that some of the business requirements of NHIA have been 

suspended due to increased workload issues.   

Twelve coaches were identified in order to attain a level of expertise to assist with all aspects of 

integrating Solution Based Casework in the field, training, policy, and Quality Assurance 

Fidelity Reads.  Coaches continue to facilitate training at Leadership meetings for supervisors 

and then coached supervisors to provide the same training in their District Offices.  This has 

occurred at multiple leadership meetings.   

STRATEGY 2: ALIGN THE SOLUTION BASED CASEWORK SUSTAINABILITY PLAN WITH THE 

DIVISION’S QUALITY ASSURANCE PROCESS TO ENSURE SUSTAINABILITY AND GROWTH, NOT JUST 

COMPLIANCE.   



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

141 | P a g e  

UPDATE (YEAR 3): This piece is being managed through the utilization of SBC Coaches who 

became more skilled and knowledgeable about Solution Based Casework in order to learn, 

coach, train, monitor, inform and mentor staff on the model.  The Division has found that the 

hands on approach with staff having opportunities to practice action planning and the 

development of individual and family level objectives have been most productive.   

Each District Office is collecting the same data regarding field supervision/observations, file 

reviews and staff’s participation in quarterly case consults and the Case Practice Reviews where 

the fidelity tool is used.   

Additionally, evidence of Solution Based Casework is sought in regional Practice Improvement 

Initiative development following Case Practice Reviews to ensure sustained attention to 

developing skills and the integration of Solution Based Casework.  This strategy has continued 

over the past year.   

STRATEGY 3: FULLY INTEGRATE SOLUTION BASED CASEWORK INTO THE DIVISION FOR 

CHILDREN, YOUTH AND FAMILIES’ POLICY, TRAINING AND STATEWIDE AUTOMATED CHILD 

WELFARE INFORMATION SYSTEM.   

UPDATE (YEAR 3): Through the development and utilization of field coaches the Division has 

created a team who can teach, mentor, coach, review and model the integration of Solution 

Based Casework.  Included on this coaching team are trainers, curriculum writers and training 

staff, Quality Assurance individuals both regarding training and practice and field practice 

quality reviewers.  The New Hampshire Integrated Assessment screens for Child Protective 

Cases are fully incorporated into the Statewide Automated Child Welfare Information System 

and are being utilized statewide.  As stated previously, the Division has struggled to maintain the 

requirement that staff complete all of their screens which has proven to be very time consuming.  

The safety tools are still a requirement.  The Division is in the process of seeking a contractor for 

a new information management system so there will need to be a focus on the most efficient way 

to document the use of NHIA and to document the use of Solution Based Casework.  In the 

interim, the field is using progress notes on the action plans and case contact logs to document 

their Solution Based Casework strategies.  There is evidence of this in supervisor reviews of case 

files.   

STRATEGY 4: CREATE GREATER FIELD CAPACITY WITHIN ALL LEVELS (CASEWORKER, SUPERVISOR 

AND ADMINISTRATOR).   

UPDATE (YEAR 3): A crucial task in this strategy has been the utilization of the field coaches 

to support practice discussions regarding the integration of Solution Based Casework as well as 
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the presence of these coaches in Leadership discussions, field staffing and amidst policy review 

and development, training development and delivery, and Case Practice Reviews.   

The twelve field coaches were certified through Dr. Christensen.  They continue to hold practice 

discussions in leadership meetings, regional supervisor meetings, office staff meetings and 

Practice Improvement Planning sessions.  During a DCYF Case Practice Review, the reviews are 

focused on identifying areas where Solution Based Casework is evident as they complete the 

fidelity review instrument.   

The case practice reviews also mirror the concepts of Solution Based Casework in the manner in 

which the results are communication and action plans are formulated. 

STRATEGY 5: CONSISTENCY IN USING SOLUTION BASED CASEWORK IN CASE PLANS, ACTION 

PLANS, CASE CONSULTS, FIELD SUPERVISIONS AND DOCUMENTING ADHERENCE TO CORE SOLUTION 

BASED CASEWORK PRINCIPLES.   

UPDATE (YEAR 3): This strategy involves the utilization of the twelve Solution Based 

Casework Coaches including the Administrator for the Bureaus of Child Protection and Juvenile 

Justice, six field administrators, two trainers, one training liaison, three members of the Bureau 

of Organizational Learning and Quality Improvement, development of these coaches and the 

implementation of leadership and regional practice discussions an coaching sessions to ensure 

consistency of expectations, training and skill development.  The coaches have been instrumental 

in supporting the certification of existing and new staff through various trainings.  Although the 

formal coaching team has not been meeting regularly over the past year, Field Administrators are 

in the District Offices regularly and attend case consultations, providing coaching as needed.   

STRATEGY 6: INCREASED PARENT PARTNER, YOUTH AND COMMUNITY INVOLVEMENT IN MOVING 

SOLUTION BASED CASEWORK FORWARD STATEWIDE.   

UPDATE (YEAR 3): Please refer to the “Parent Partner Program” update in Section Two 

“Agency Responsiveness to the Community” for further description.   

STRATEGY 7: ENSURING THAT TRAINING FOCUSES ON THE DIVISION’S STAFF MASTERING THE 

BASIC CONCEPTS OF SOLUTION BASED CASEWORK AND CAN EFFECTIVELY USE THEM IN PRACTICE.   

UPDATE (YEAR 1): Representatives from the Bureau of Organizational Learning and Quality 

Improvement and the training unit are present for workgroup meetings as well as having 

individuals from these areas identified as field coaches and trainers of Solution Based Casework.  

Discussions regarding training as well as practice discussions and field coaching sessions will 

ensure the focus of Division staff mastering the concepts of Solution Based Casework.  The 
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Solution Based Casework Fidelity Review Process incorporated in the Case Practice Reviews 

also provides a review and the subsequent Practice Improvement Initiative offers opportunities 

for attention and oversight.   

STRATEGY 8: ESTABLISH A SOLUTION BASED CASEWORK STATEWIDE WORKGROUP THAT 

REVIEWS AND CREATES POLICY, ASSESSES IMPLEMENTATION, ADDRESSES TRAINING NEEDS AND 

SUPPORTS CONSISTENCY IN PRACTICE STATEWIDE.   

UPDATE (YEAR 3): An Solution Based Casework Statewide Workgroup has transitioned to 

include both the monthly leadership forum and the Field Administrator/Supervisor meeting 

where quarterly conversations are held to review the integration of Solution Based Casework.  

Participants include members of the Bureau of Organizational Learning and Quality 

Improvement, training, the coaches, and field representatives to ensure all aspects are covered.  

These individuals also participated in monthly coaching calls with Dana Christensen, the founder 

of this model through December of 2015.   

STRATEGY 9: UTILIZE DIVISION FOR CHILDREN, YOUTH AND FAMILIES’ LEADERSHIP MEETINGS AS 

A FREQUENT FORUM TO DISCUSS SOLUTION BASED CASEWORK IMPLEMENTATION, SHARE 

PRACTICES AND SUCCESSFUL STRATEGIES AND TROUBLESHOOT AREAS OF INCONSISTENCY IN 

ORDER TO IMPROVE PRACTICE.   

UPDATE (YEAR 3): The Coaches continue to utilize statewide leadership meetings to provide 

activities and coaching to support implementation.  The plan continues to be the use of DCYF 

Leadership meetings for practice discussions with the intent of having supervisors continue these 

discussions and coaching sessions in the District Offices.  The coaches group will continue to 

work with the Bureau of Organizational Learning and Quality Improvement and the statewide 

workgroup to identify priorities and sustain the feedback loop.   

While the strategies, or at least elements of them, may change over the coming years, the 

Division believes that sustained attention to the successful achievement of these strategies will 

bring the Division for Children, Youth and Families much closer to its goal of Solution Based 

Casework mastery across the state.   

OBJECTIVE 2: RESTORATIVE PRACTICES (RP) 

Over the past year, the Division has progressed on the implementation of Restorative Practices 

throughout the Sununu Youth Services Center and Juvenile Justice Services.  The Restorative 

Practices Leadership Team has provided training and circle facilitation from 2016 into 2017.  

The Restorative Practices training was offered at two Core Academies, however, Sununu Youth 

Services Center was unable to send their staff to either of these offerings and consequently, no 
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new Sununu Youth Services Center staff members were trained in Restorative Practices this past 

year.  Trainings will continue to be offered to all new Sununu Youth Services Center employees 

and ongoing training will be offered to existing Sununu Youth Services Center staff members.   

Proactive Circles have continued throughout each unit of Sununu Youth Services Center on a 

weekly basis.  All units have held at least one Proactive Circle weekly and in particular, the 

Girl’s Unit has held two weekly Proactive Circles over the past year.  In total, Sununu Youth 

Services Center has conducted 260 circles over the past twelve months.   

The Restorative Practices Leadership Team has met monthly in order to stay current with 

practice and increase the team’s capacity to provide technical assistance and facilitate 

Responsive Circles throughout the state.  In Summer 2016, the Restorative Practices Leadership 

Team developed a formal referral process for Sununu Youth Services Center staff and field staff 

to refer youth for responsive restorative circles that includes a referral form, a non-select letter, 

and formal invitations.  Concurrently, a standardized process for effectively prepping 

participants in responsive restorative circles was developed.   

Two Responsive Circles were held in the field this past year.  Both responsive circles were 

referred by the Laconia District Office.  The Restorative Practices Leadership Team plans to 

increase the capacity to provide these circles in the field and provide additional responsive 

circles throughout the Division over the next year.   

Members of the Restorative Practices Leadership Team presented an overview of Restorative 

Practices to Child Protective Services’ Supervisors and Juvenile Justice Services’ Supervisors at 

the May 2017 Leadership meeting.  The overview provided basic information on the purpose of 

Restorative Practices, processes utilized within Restorative Practices, and next steps in 

implementing Restorative Practices.   

The focus of the Restorative Practices Leadership Team over the next year will be on 

implementation in the field.  Specifically, the team will be working with the Juvenile Justice 

Supervisors and Juvenile Probation and Parole Officers to develop a capacity for Responsive 

Circles in the field.  This will began with the presentation to Leadership and will be followed by 

a Restorative Practices training/information session at each of the District Offices.  From there, 

the team will invite at least one volunteer from each District Office to become certified in 

Responsive Restorative Practices in an effort to increase the capacity in the field.   
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STRATEGIES FOR RESTOSTRATEGIES FOR RESTOSTRATEGIES FOR RESTOSTRATEGIES FOR RESTORATIVE PRACTICRATIVE PRACTICRATIVE PRACTICRATIVE PRACTICE MASTERYE MASTERYE MASTERYE MASTERY    

Below is an update on the strategies that are guiding the Division in its work towards statewide 

mastery of Restorative Practices and their anticipated time frames for completion: 

July 2014 through June 2015 

Strategy:  Develop a Restorative Practices Leadership Team to meet monthly to 1) guide 

restorative practices implementation; 2) train restorative practices and 3) facilitate responsive 

restorative circles as needed.   

Strategy:  Train all Sununu Youth Services Center Staff in Level 1 Restorative Practices by: 

• Offering the training to every new staff at the Academy and  

• Offering the training to every staff member in the facility.   

Strategy:  Offer an overview of restorative practices to stakeholders by providing a workshop at 

the Division for Children, Youth and Families’ Conference.   

July 2015 through June 2016 

Strategy:  Achieve Level 1 certification for Sununu Youth Services Center Staff and Level 2 

certification for select members of the Restorative Practices Leadership Team.   

Strategy:  Train Sununu Youth Services Center Teachers in Level 2 Restorative Practices.   

Strategy: Consistency in using Restorative Practice language in Division documentation by 

revising victim letters, restitution letters, Solution Based Family Meeting forms and Sununu 

Youth Services Center Forms.   

Strategy:  Explore the opportunity to create a victim survey that focuses on two questions.  First, 

has the harmed been repaired?  Second, did you get what you needed out of the entire process?  

This will help assess the effective of the Restorative Practice process.   

July 2016 through June 2017 

Strategy:  Provide ongoing Restorative Practices training for the Division’s community partners 

and providers to assist them in doing more productive work with the victim.   
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Strategy:  Provide ongoing Restorative Practices training for Sununu Youth Services Center in 

Core Academy.   

Strategy:  Increase capacity to provide Responsive Circles in the field by enhancing the 

facilitation competency of the Restorative Practices Leadership Team.   

Strategy:  Develop an implementation plan that addresses increasing capacity within Juvenile 

Justice Services.   

July 2017 through June 2018 

Strategy:  Establish an expectation at the Sununu Youth Services Center for unit staff to provide 

Responsive Circles for youth in response to placement disruptions.   

Strategy:  Develop a DCYF policy addressing Restorative Practices to ensure statewide 

consistency in applying these practices.   

Strategy:  Fully integrate Restorative Practices into the Division for Children, Youth and 

Families’ policy, training and Statewide Automated Child Welfare Information System.   

Strategy:  Train Juvenile Justice Services’ staff statewide in Restorative Practices.   

Strategy:  Achieve Responsive Restorative Practices (formal conferences) certification for at 

least one member of each Juvenile Justice Services’ District Office.   

Strategy:  Utilize the Division for Children, Youth and Families and Sununu Youth Services 

Center Leadership meetings as a frequent forum to discuss Restorative Practices implementation, 

share practices and successful strategies and troubleshoot areas of inconsistency in order to 

improve practice.   

Strategy:  Provide opportunities for Restorative Conferences for all youth in Sununu Youth 

Services Center prior to their reintegration into the community.   

July 2018 through June 2019 

Strategy:  Create greater field capacity within all levels (worker, supervisor, and administrator).   

Strategy:  Ensure that training focuses on the Division’s staff mastering the basic concepts of 

Restorative Practice and can effectively use them in practice.  This includes focusing on how the 
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workers can do more preparation in their work with the victim and better assess the needs of the 

victim in addition to the needs of the offender.   

While the strategies, or at least elements of them, may continue to evolve over the coming years, 

the Division believes that sustained attention to the successful achievement of these strategies 

will bring the Division for Children, Youth and Families much closer to its goal of Restorative 

Practices mastery across the state. 

OBJECTIVE 3: TRAUMA-INFORMED PRACTICE  

The Partners for Change Project has been implemented in all District Offices.  Staff in the 

District Offices received trained in using trauma and well-being screens with children and youth 

involved in any open case with both Child Protective Services and Juvenile Justice Services.  

This screening instrument is known as the Mental Health Screening Tool (MHST).  The MHST 

officially became part of DCYF policy on May 25, 2017.  The online data base, Qualtrics, is 

used for administering and scoring the screening tools.  The results are displayed automatically 

and staff can print the results to share with the family, mental health providers, treatment 

providers and other relevant parties to the case.  Planning has been done to integrate this 

screening collection system into the current Bridges system at DCYF to eliminate the need for an 

additional location to input information.  This is currently in the testing phase.  There have been 

over 1600 screens completed on children and youth involved in Division for Children, Youth and 

Families’ cases through the Partners for Change Project.  More than fifty percent of children 

screened positive for some form of mental health symptoms and on average between ten to 

twenty percent screened positive for Post-Traumatic Stress Disorder.  The goal is for these 

children and youth to be referred to evidence-based mental health treatments based on their 

symptoms.  There is not a clear way to track this in real time, however, once the tool is in 

Bridges there will be a way for staff to document they referred for treatment.  The goal is to 

achieve better ongoing information sharing and be better able to analyze treatment outcomes.   

The goal of the Adoption Preparation and Preservation Project is to help Division for Children, 

Youth and Families’ staff, community providers and foster/adoptive parents better understand 

and meet the needs of children who have experienced trauma.  Implementation of the initiatives 

began in June 2015 and has been completed in all District Offices.  All permanency staff as well 

as additional office staff have been trained in the Structured Analysis Family Evaluation (SAFE).  

SAFE is an evidence-informed home study assessment method created and provided by The 

Consortium for Children.  Private Agencies in New Hampshire that license foster homes have 

also received this training.  This new home study methodology is being used to improve the 

Division’s family assessment and matching process by providing more valid evidence-based 

tools to utilize in making more objective and informed placement decisions.  All new foster 

homes are being home studied using SAFE as a part of the licensing process.  The Structured 
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Analysis Family Evaluation will also provide the Division staff with more information to 

determine the training needs of foster parents in order to create the most helpful ongoing training 

plans.  The implementation of the SAFE in the District Offices has been hindered by a high staff 

turnover as well as an increase in caseloads.  In order to try and resolve the challenge of 

competing priorities in the District Office that limit staff’s ability to initiate and complete home 

studies a centralized home study unit has been created with staff who work from State Office or 

tele-work so that their sole focus can be on getting the home studies completed and families 

licensed.  This is of paramount importance as the number of placements has been increasing 

rapidly and the current foster homes are insufficient to meet the need.   

In addition to the Structured Analysis Family Evaluation the Adoption Preparation and 

Preservation Project has provided training in Adoption Competency to Division staff and mental 

health providers from the first cohort of the state.  This training has been provided in short 

sessions for all staff during the implementation period and through a longer training specifically 

for Permanency staff beginning in January 2016 and completed in June 2016.  All staff that 

completed the training will have demonstrated a better understanding of the following definition 

of an Adoption Competent professional: 

An Adoption Competent Professional: 

• Has an understanding of the nature of adoption as a type of family formation and the 

characteristics and skills that make adoptive families successful; 

• Understands the importance of an individual or couples motivation to adopt and infertility 

issues and the impact this has on adoptive family formation; 

• Has a family based, strength-based, child-centered, culturally competent and evidence-

based approach to working with adoptive families and birth families; 

• Has knowledge and understanding of the impact of developmental stages on grief/loss 

and family formation; 

• Has the skills to engage families within the context of other systems they are involved 

with; 

• Has knowledge, skills and experience in working with individuals with a history of 

abuse, neglect and/or trauma; 

• Understands the impact of disrupted attachment on children’s mental and emotional 

health and has knowledge and skills to address disrupted attachment; and 
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• Employs knowledge, skills and experience in working with adoptive families and birth 

families.   

The first cohort of staff have been trained in administering; understanding and using screening 

tools with pre-adoptive families that will help assess family functioning and family integration.  

Once the tools are being used consistently they will help determine the child’s permanency plan 

and will inform case plan goals for the child/youth and pre-adoptive family.   

CAPACITY BUILDING CENTER FOR STATES TECHNICAL 
ASSISTANCE  

The New Hampshire Division for Children, Youth and Families has continued to receive 

technical assistance (TA) from the Capacity Building Center for States during this past year.   

In 2015 this assistance focused primarily on exploring aspects of Assessment practice in order to 

determine root causes of challenges with workload management that potentially impact safety.  

The Division and the Center conducted a number of activities in collaboration to examine these 

issues.   

These activities and others undertaken during this time by the Division have led to the 

identification of several root causes of the challenges in managing the Assessment workload.  

The two primary factors are identified as staffing in relation to an increased volume of 

Assessments and the construction of New Hampshire’s abuse and neglect statute related to 

ability to intervene in high risk cases.   

In light of this analysis, in 2016 the Division and Center for States had defined a plan for 

ongoing assistance in three specific areas related to the above root causes: 

• Staff retention 

• Internal communication/messaging 

• Central Intake screening policy 

During the past year the following activities have taken place: 

• In late Summer 2016, New Hampshire developed a work plan with the Center focusing 

on workforce development; recruitment and retention of staff, the development of a 

supervisory model, and development of human trafficking curriculum.  Given the results 
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of the Center for the Support of Families was due to be released and New Hampshire 

wished to ensure the work plan aligned with the report recommendations, New 

Hampshire requested to move forward with the trafficking curriculum development only 

in October 2016.   

• The work plan was edited to reflect the focus on the trafficking project only.  This work 

plan was approved by New Hampshire and Children’s Bureau representatives in 

November 2016.   

• In March 2017, the Center provided research and resources to New Hampshire relative 

the definitions of investigation dispositions utilized by other states.   

• In April 2017, the Center launched the Human Trafficking curriculum service with New 

Hampshire’s training partners in DCYF, UNH, and GSC.  This project remains active and 

expanded to involve DCYF, Child Protection and Juvenile Justice, the New Hampshire 

Trafficking Taskforce, and Child and Family Services of New Hampshire.   

• On April 17, 2017, the Center’s subject matter expert, Leslie Briner, delivered two three 

hour trafficking training modules to New Hampshire partners.  Consultant Briner 

developed the modules for New Hampshire to include education on both sex trafficking 

and labor trafficking.  The modules were developed to be utilized as a face-to-face 

training to be delivered as a foundational training (in pre-service training for example) 

and a more skilled training for staff having completed the foundational training.   

• On April 18, 2017, the Center supported New Hampshire in strategizing how technology 

and partnerships can be leveraged in developing and maintaining training curricula and 

transforming face-to-face training to online or virtual delivery.  Both days, New 

Hampshire staff provided feedback as to the training content and commitments were 

made to edit and enhance the training by adding New Hampshire specific policy and 

practice.   

• On June 12, 2017, the Division reviewed the edits, documents, and curriculum and 

planned further for a pilot delivery. 
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Section 4: Section 4: Section 4: Section 4: SerSerSerServicesvicesvicesvices    

COMPREHENSIVE FAMILY SUPPORT SERVICES  

Please refer to Comprehensive Family Support Services in Section Two under “Service Array” 

for further description.   

NEW HAMPSHIRE CHILDREN’S TRUST  

Please refer to New Hampshire Children’s Trust in Section Two under “Agency Responsiveness 

to the Community” for further description.   

EDUCATION SERVICES 

Please refer to the Education Services and Support in Section Two under “Agency 

Responsiveness to the Community” for further description.   

FAMILY VIOLENCE PREVENTION SERVICES  

Please refer to Family Violence Prevention Services in Section Two under “Service Array” for 

further description.   

PROJECT FIRST STEP  

Please refer to Project First Step in Section Two under “Service Array” for further description.   

RELATIVE CARE PROGRAM 

The New Hampshire Division for Children, Youth and Families continues to have a Relative 

Care Specialist within the Foster Care Unit in the Bureau of Community and Family Support.  

The role of this part-time specialist is to ensure that relatives caring for children in New 

Hampshire have access to community services and are treated in accordance with Practice Model 

Beliefs and Principles.  This position can assist relatives directly through referrals, support 

relatives looking to care for a child who resides in another state while waiting for the Interstate 

Compact on the Placement of Children (ICPC) process to commence, support staff in District 
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Offices through assistance with home studies, and track the Division’s compliance with 

Fostering Connections.  The Relative Care Specialist has been certified in the Structured 

Analysis Family Evaluation Home study process and has been devoting a high percentage of the 

hours assessing New Hampshire relatives being considered for relative placement.    

The Relative Care Specialist maintains the Resource Guide for New Hampshire Relative 

Caregivers available on the Department’s website.  Information about available resources 

continues to be provided to the community and to relative caregivers both within the Division for 

Children, Youth and Families and those not involved with the Division.  The Relative Care 

Program brochure is reviewed regularly and printed for distribution to all offices.  The brochure 

provides information to relative caregivers on what to expect and what is required when 

becoming a Division for Children, Youth and Families’ Relative Caregiver.  The brochure assists 

the Child Protective Service Workers in engaging with family members to provide relevant and 

accurate information about becoming a provider for the State of New Hampshire.   

New Hampshire does not mandate that a relative caregiver become a licensed foster home.  If a 

family identifies that a relative is available to accept placement of their child, the relative needs 

to submit to an immediate local police check, a home inspection by the worker, and a Central 

Registry check to accept an emergency placement.  A relative home study and New Hampshire 

State Police (NHSP) criminal record check is completed as soon as possible.  This is considered 

an unpaid placement and the worker immediately assists in completing an application for family 

assistance thus preventing the unnecessary delay of financial support to the relative caregiver.  

There is an existing agreement between the Division for Children, Youth and Families and 

Division of Client Services to expedite the application of a relative who has accepted placement 

requested by the Division.  The agreement has reduced the amount of time that a relative needs 

to wait for financial benefits from twenty to ten days.  It has allowed for Division staff, both 

Child Protective Service Workers and Fiscal Specialists to take a more proactive approach to 

assisting relative caregivers in this area.   

Relative caregivers are encouraged however, to become licensed foster homes.  To reduce the 

barriers to licensing, relatives may be granted non-safety related waivers for licensing 

requirements such as pre-service training, high school diplomas, and insurance.  For the purpose 

of licensing waivers, the Division considers relatives up to the sixth degree and will equally 

consider the relatives of half-siblings if it is shown that a pre-existing relationship exists between 

the relative caregiver and the child.  In the last year, thirteen non-safety waivers were granted to 

relative caregivers in order to become licensed foster parents.   

Many of the relative caregivers who become licensed are required to because they have been 

asked to serve a relative child who is in custody in another state.  It is the other state that requests 
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a full license though the ICPC.  Many of these relatives are made aware of the need in their 

family and are requested to start the licensing process before the ICPC request is made.  The 

Foster Care Unit at the State Office will assist the New Hampshire relative with all of the 

required safety checks and initial paperwork.  The actual study is completed by the District 

Office Resource Worker and due to a lack of resources, will not be started until the ICPC request 

has arrived.   

Relatively Speaking is an online e-workbook course developed for Relative Caregivers in 

collaboration with Granite State College.  Training is covered in three, self-paced three-hour 

modules; “About You”, “About the Child” and “About the Parent.”  In the last year the course 

has been made available with a rolling registration.  This change has substantially increased the 

opportunity for relatives to register and complete the course immediately.  The training has been 

both well attended and received.  All New Hampshire Relative Caregivers are eligible to take 

this course and Granite State College has offered this course to child care providers throughout 

the state.  These three modules are credited towards pre-service training for those relatives who 

opt to become licensed foster homes.   

The Division’s Newsletter for Foster Care and Adoptive families, the Connector, is inclusive of 

relative caregivers.  Each issue features an article specific to relative care and the unique issues 

that can develop between families.  With appropriate permission, relative caregivers are 

interviewed and featured in the newsletter.  The Relative Care Specialist maintains an email list 

of all relatives providing care.  Relative caregivers and their families are invited to all foster care 

events and welcome at local and statewide support meetings.  A goal of the Relative Care 

Program is to restore NHRAPP, the New Hampshire Relatives as Parent Program network with 

the UNH Cooperative Extension to ensure that there is support and resources available to relative 

caregivers and to represent their voice in policy and practice.   

The Division is tracking all relative care providers who have accepted a placement request.  Each 

relative care provider receives a resource identification number whether or not they were opting 

to become licensed.  The information is collected from the relative on the day of placement using 

Form 2273, the Relative Care Agreement, and Form 2140, the Resource Enrollment/Change 

Form.  The information is immediately entered into Bridges by either the Resource Worker or 

Fiscal Specialist in the District Office.  Enrolled relative care providers receive a specified letter 

or email informing them of activities and available supports and other relevant information.  A 

Relative Care Program Report is completed each month to provide an accurate and timely 

tracking method for all relative caregivers with a child placed in the custody of New Hampshire.  

Improvements were made to the report making it easier to track relative home entries and 

removals, and the reason for the removal.  Queried information reflects children placed by Child 

Protective Services (CPS) and Juvenile Justice Services (JJS) with both non-licensed and 
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licensed relative providers.  Results Oriented Management data is used to supplement the report 

and check for accuracy.   

There is an expectation following removal that the worker will complete a Family Inquiry tool 

(Form 2264) with the parents of the child.  This information assists the worker in locating 

potential relatives for placement and to maintain family connections.  This tool is also used to 

investigate whether or not ICWA requirements apply to the case.  All relatives are sent a 

Relative Notification letter.  The completion of the letter is also tracked by the Relative Care 

Specialist.   

As of April 30, 2017 there were 404 relative care providers opened in Bridges.  Some relative 

credentials stay open after the child has been returned home or moved on to a more appropriate 

placement.  Others remain open past the adoption by the relative if post-adoption supports are in 

place.  Twenty-three children were adopted by a relative family member in FY 2016.  Of the 887 

children residing in family foster care in April 2017, 370 or forty-two percent are placed in 

relative care.  This shows an eight percent increase in the use of relative care as compared to the 

numbers in April 2016.  In the last federal fiscal year, twenty–eight percent of children entering 

care were initially placed with a relative.   

The relative care program will continue in its efforts to promote relative caregiving for children 

and families involved with the Division and compliance with Fostering Connections to Success 

Act.   

ACTIVITIES THAT THE STATE HAS UNDERTAKEN FOR CHILDREN 
ADOPTED FROM OTHER COUNTRIES  

The State of New Hampshire enacted legislation on July 1, 2016 which criminalizes the practice 

of advertising children for the purpose of transferring permanent physical of a child (New 

Hampshire RSA 170-B:32) and the act of transferring permanent physical custody of children 

without the involvement of the court (RSA 170-B:33).  This legislation was enacted in response 

to the increased awareness of this practice across the country and particularly involving children 

adopted internationally.  This legislation was written in direct response to this practice specific to 

adopted children, however the legislation is broad and applies to the criminalization of this 

practice with any child.   

The Directors of the Adoption Child Placing Agencies in New Hampshire continue to meet every 

three months.  The members discuss current issues and concerns in the practice of adoption.  The 

agencies have collaborated on standards for the placement of children in adoptive homes and 

best practice in meeting the needs of birth parents, and adoptive and pre-adoptive families.   
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CHILDREN ADOPTED INTERNATIONALLY WHO HAVE ENTERED 
STATE CUSTODY 

In 2005, the New Hampshire Division for Children, Youth and Families developed a Bridges 

Data collection component for inter-country adoptions.  This report reflects the following 

information: 

In state fiscal year 2015, one internationally adopted child entered state custody. In 2016 no 

internationally adopted children entered state custody.   

SERVICES FOR CHILDREN UNDER AGE FIVE  

New Hampshire assesses the developmental needs and provides services for infants, toddlers, 

and children under age five on an ongoing basis throughout the Division’s involvement with a 

family.  Prevention, early identification and intervention are at the forefront when assessing 

safety and managing future risk of this population.  At the onset of a protective investigation the 

Division for Children, Youth and Families’ staff work with families and use a Solution Based 

approach to identify the developmental stage of the family based on the ages of the children.  An 

assessment of the activities and tasks common to families at that stage occurs including 

discussion with the parents regarding the physical, educational, emotional, and mental health 

needs of the children.  Referrals for services are based on the identified needs of the family and 

the children.  Rehabilitative services provided are aimed at increasing parental functioning as it 

relates to understanding and meeting the needs of the children including: nutritional, behavioral 

and developmental, as well as maintaining a safe and stable environment.  Case planning 

includes ongoing review of outcomes related to the service provision and impact on the child’s 

development.  Given the vulnerability of young children involved in a Child Protective Services 

case with parental/caregiver substance abuse, the Division for Children, Youth and Families has 

developed an enhanced practice to ensure the safety of these young children, which includes 

additional caseworker visits.  This policy had been implemented in draft form for an extended 

period in order to provide an opportunity for staff to provide input as to the usefulness of the 

policy and whether or not they could realistically meet the requirements of multiple visits with 

the child and family.  DCYF Policy 1184 was officially released in April 2017 and it applies to 

any new report where there is an allegation of a substance exposed infant, or where there is an 

allegation of substance abuse in a family with a child under three years of age.  Due to concerns 

related to high assessment workloads, the Division is continuing to seek input from field staff as 

to how to best implement this policy.   

Related to this and in cases involving parental abuse of opioids, the New Hampshire legislature 

passed Senate Bill (SB) 215 in 2016.  RSA 169-C:12e provides for a “Rebuttable presumption of 
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harm” when it is established that a parent is abusing opioids, which has strengthened the 

Division’s ability to take court action when necessary to ensure a child’s safety and to provide 

needed services.  Young children are particularly vulnerable in these situations.   

In founded cases, children under the age of three are referred to Early Support and Services 

(ESS) for a developmental assessment.  An Early Supports and Services coordinator is assigned 

for every family/child when it is determined the child has an identified need or qualifies under 

identified risk factors for developmental supports.  Children over age three are referred by the 

assigned Child Protective Service Worker to the local mental health center for mental 

health/trauma screening and to the school department for early intervention when there is an 

identified need.  In addition, infants, toddlers, and children under five with significant medical 

needs may be referred to the Department of Health and Human Services, Special Medical 

Services.  Special Medical Services (SMS) provides medical and financial services to children 

with special health care needs (CSHCN).  Children with special health care needs are those who 

have, or are at increased risk for, chronic physical, developmental, behavioral, or emotional 

conditions, which require health and related services of a type beyond that required by children 

generally.  Special Medical Services helps New Hampshire families with health information and 

support services and helps them with specialty health care services for their eligible children.  

Special Medical Services also provides care coordination services, support for child development 

and neuro-motor clinics, nutritional and feeding/swallowing consultation, psychological and 

physical therapy services.   

The Division for Children, Youth and Families continues to conduct Permanency Planning Team 

(PPT) meetings on a regular basis regarding all children in placement.  These meetings focus on 

identification of the child’s current and future needs which may include, but are not limited to, 

developmental, social and emotional needs, and services needed including early intervention, 

child care, after school programs, respite, medical, dental, and mental health care.  Discussions at 

PPT meetings, in one-to-one supervision, and in meeting with foster or pre-adoptive parents 

include assessing the parent/child attachment and a consistent review of attachment between the 

caregiver and the children including the impact of trauma on the short-term and long-term 

development of the child.   

Youth under age five who remain in care longer are children with significant physical and 

developmental disabilities.  These children require targeted recruitment efforts and the Division 

for Children, Youth and Families works closely with the Child Placing Agencies to help identify 

and recruit families that may be willing and able to commit to these children when reunification 

cannot occur.   
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The Division for Children, Youth and Families is currently involved in two additional projects, 

The Partners for Change Project (Partners for Change) and The New Hampshire Adoption 

Preparation and Preservation Project (NHAPP).  Further information is available in Section 

Three under “Objective 3: Trauma-informed Practice”. 

 

 

CY 2012 CY 2013 CY 2014 CY 2015 CY 2016

Total # of children Still in Care as of 4-01 of the following year (i.e. for CY 2012 as of 04-01-13; for 

CY 2013 as of 04-01-14; for CY 2014 as of 04-01-2015; for CY 2015 as of 04-01-2016, for CY 2016 as of 

04-01-2017)

294 253 269 372 445

# of those children still in care as of 04-01 of the following year, who were at age <=5 when entered 

care 
154 131 147 216 279

White Non-Hispanic 117 116 105 162 202

% White Non-Hispanic * 75.97% 88.55% 71.43% 75.00% 72.40%

African American Non-Hispanic 2 2 4 3 5

% African American Non-Hispanic * 1.30% 1.53% 2.72% 1.39% 1.79%

Asian and Pacific 3 0 2 0 0

% Asian and Pacific * 1.95% 0.00% 1.36% 0.00% 0.00%

Hispanic 16 5 18 17 20

% Hispanic * 10.39% 3.82% 12.24% 7.87% 7.17%

Native American 0 0 0 0 1

% Native American * 0.00% 0.00% 0.00% 0.00% 0.36%

Other 15 8 14 31 37

% Other * 9.74% 6.11% 9.52% 14.35% 13.26%

Unknown 1 0 4 3 14

% Unknown * 0.65% 0.00% 2.72% 1.39% 5.02%

Female 71 68 71 97 140

Male 83 63 76 119 139

Race/Ethnicity

Gender

CY 2012 CY 2013 CY 2014 CY 2015 CY 2016

Total # of children who entered care 374 337 323 443 550

Total # of Children who entered care at age <=5 189 173 178 252 345

Children who entered care at age <1 69 65 62 79 115

Children who entered care at age 1-2 57 55 59 73 117

Children who entered care at age 3-5 63 53 57 100 113

% of children who entered care at age <=5 50.53% 51.34% 55.11% 56.88% 62.73%

Total # of children Still in Care as of 04-01 of the following year (i.e. for CY 2012 as of 04-01-13; for 

CY 2013 as of 04/01/2014; for CY 2014 as of 04/01/2015; for CY 2015 as of 04-01-2016; for CY 2016 as 

of 04-01-2017)

294 253 269 372 445

# of children still in care as of 04-01 of the following year, who were at age <=5 when entered care * 154 131 147 216 279

% of children still in care as of 04-01 of the following year, who were at age <=5 when entered care ** 52.38% 51.78% 54.65% 58.06% 62.70%

# of children still in care as of 04-01 of the following year, who were at age <=5 on 03-31 * 138 122 137 198 255

% of children still in care as of 04-01 of the following year who were at age <=5 on 03-31 ** 46.94% 48.22% 50.93% 53.23% 57.30%

* for CY 2012 as of 04-01-13; for CY 2013 as of 04/01/2014; for CY 2014 as of 04/01/2015; for CY 2015 as of 04/01/2016;  for CY 2016 as of 04/01/2017

** Percent is based on total number of children that were Still in Care as of 04-01-2012 (for CY 2012 as of 04-01-13; for CY 2013 as of 04-01-2014; for CY 2014 as of 04-01-

2015; for CY 2015 as of 4-01-2016, for CY 2016 as of 4-01-2017)

Data Source: Results Oriented Management (ROM), Placement Count report for the Bureau of Child Protective Services, extracted on May 20, 2016 for CY 2012 through CY 

2015, CY 2016 was extracted on May 17, 2017. 
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CY 2012 CY 2013 CY 2014 CY 2015 CY 2016

# of children still in care as of 04-01 of the following year, who were at age <=5 on 3-31 (for CY 2012 

as of 3-31-13; for CY 2013 as of 3-31-14; for CY 2014 as of 3-31-2015; for CY 2015 as of 3-31-2016, for 

CY 2016 as of 3-31-2017)

138 122 137 198 255

     White Non-Hispanic 105 109 97 148 182

     % White Non-Hispanic ** 76.09% 89.34% 70.80% 74.75% 71.37%

     African American Non-Hispanic 1 2 4 3 4

     % African American Non-Hispanic ** 0.72% 1.64% 2.92% 1.52% 1.57%

     Asian and Pacific 3 0 2 0 0

     % Asian and Pacific ** 2.17% 0.00% 1.46% 0.00% 0.00%

     Hispanic 13 4 17 14 19

     % Hispanic ** 9.42% 3.28% 12.41% 7.07% 7.45%

     Native American 0 0 0 0 1

     % Native American ** 0.00% 0.00% 0.00% 0.00% 0.39%

     Other 6 7 14 30 35

     % Other ** 4.35% 5.74% 10.22% 15.15% 13.73%

     Unknown 1 0 3 3 14

     % Unknown ** 0.72% 0.00% 2.19% 1.52% 5.49%

     Female 66 63 66 89 131

     Male 72 59 71 109 124

Data Source: Results Oriented Management (ROM), Placement Count report for the Bureau of Child Protective Services, extracted on May 20, 2016 for CY 2012 through  CY 

2015, CY 2016 was extracted on May 17, 2017.

* percent is based on number of children still in care as of 04-01 of the following year (for CY 2012 as of 04-01-13; for CY 2013 as of 04-01-14; for CY 2014 as of 04-01-2015; 

for CY 2016 as of 04/01/2016, for CY 2017 as of 04/01/2017) who were at age <=5 when entered care 

** percent is based on number of children still in care as of 04-01-2012  (for CY 2012 as of 04-01-13; for CY 2013 as of 04-01-14; for CY 2014 as of 04-01-2015; for CY 2015 as 

of 04-01-2016) who were at age <=5 on 03-31 (for CY 2012 as of 03-31-13; for CY 2013 as of 03-31-14; for CY 2014 as of 03-31-2015; for CY 2015 as of 03-31-2016, for CY 

2016 as of 03-31-2017)

Race/Ethnicity

Gender
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FOSTER CARE PROGRAM  

Please refer to the Foster and Adoptive Parent Licensing, Recruitment, and Retention in Section 

Two for a further description.   

ADOPTION AND POST-ADOPTION SERVICES 

Please refer to Adoption and Post-Adoption Services in Section Two “Service Array” for a 

further description.   

PARENT PARTNER PROGRAM  

Please refer to the Division’s Parent Partner Program in Section Two “Agency Responsiveness 

to the Community” for a further description.   

FAMILY ASSESSMENT AND INCLUSIVE REUNIFICATION (FAIR) 
PROGRAM  

By utilizing Title IV-B Subpart 1 and Subpart 2 funds, the Division for Children, Youth and 

Families has sustained the Family Assessment Inclusive Reunification program through contracts 

with six independent Family Assessment Inclusive Reunification Facilitators.  The Division for 

Children, Youth and Families has maintained supervisory responsibility of the Family 

Assessment Inclusive Reunification program.  Having six independent contractors and 

supervision of the program in the Division for Children, Youth and Families has afforded the 

Division increased financial flexibility and improved programmatic oversight to sustain the 

Family Assessment Inclusive Reunification program for the foreseeable future.   

Current data pertaining to the Family Assessment Inclusive Reunification Program can be found 

in Section Two under “Case Review System”.   
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Section 5: Section 5: Section 5: Section 5: ConsultatioConsultatioConsultatioConsultation and Coordination between n and Coordination between n and Coordination between n and Coordination between 
States and TribesStates and TribesStates and TribesStates and Tribes    

The Division for Children, Youth and Families has continued its commitment to ensure that 

provisions of the Indian Child Welfare Act (ICWA) are meaningfully followed.  According to 

the 2010 United States Census, the total New Hampshire population was 1,316,470 with 0.2 

percent of the population reported as American Indian/Alaskan Native.  There are more than 565 

federally recognized tribes throughout the United States but no tribe has been formally 

recognized in New Hampshire.  While the indigenous people of New Hampshire include 

Abenaki and Penacook tribes, over 4,000 American Indian/Alaskan Native residents of the state 

reported tribal affiliations with federally recognized tribes in other states.  Many of the 

neighboring states in New England do have recognized tribes.   

CURRENT STATUS AND DATA CONSIDERATIONS 

Since 2010, the New Hampshire legislature has continued to support the New Hampshire 

Commission on Native American Affairs.  The purpose is to recognize the historical and cultural 

contributions of Native Americans to New Hampshire, to promote and strengthen their heritage, 

and to further address their needs through state policy and programs.  The Commission is 

available to assist Native American groups, organizations, and individuals in New Hampshire 

with securing social services, education, employment opportunities, health care, housing, cultural 

opportunities, and census information as available at both the state and federal levels, including 

assistance in determining eligibility for the Indian Child Welfare Act of 1978, 25 U.S.C. section 

1902 et seq.   

The Foster Care Manager, whose duties include the State ICWA Management, has worked with 

the Commission as an important stakeholder when ICWA related policies and procedures for the 

field have been revised in the past.  It is anticipated that the Commission will be open to 

reviewing and providing input for any further work and accompanying documentation around 

ICWA provisions.  The Foster Care Manager plans to meet with the current chair of the 

Commission, Liz Charlebois, to discuss other ways the Division and the Commission can 

collaborate to ensure the safety and well-being of children in New Hampshire with American 

Indian heritage.   
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Staff training on ICWA is incorporated into the Division’s New Employee Core Training 

Curriculum for Cultural Competency.  A review of this curriculum is planned for 2017.  The 

curriculum will be shared with the Commission on Native American Affairs for their input.   

DCYF Policy Item 1510 reinforces the use of case planning documents that are completed at the 

time of assessment to ensure the continued compliance with Indian Child Welfare Act.  The 

policy outlines the steps a worker should take when a child is or maybe a member of a federally 

registered tribe.  The Family Inquiry Tool, known as “FIT”, which is used to assist in searching 

for relatives who might act as resources to a child and family includes asking the relative if they 

have any Native American heritage.   

The ability to check up to date data on children in placement through Results Oriented 

Management (ROM) has continued to be an invaluable tool in keeping current on the numbers of 

children in care who are of American Indian heritage.  At the present time, there is one child in 

care through Child Protective Services who is reported as American Indian/Alaskan Native 

(AIAN) and is in placement with a relative.  There are three other children who are identified as 

multi-race with one of the identifiers being AIAN.  Of these children one is with a relative, one is 

in non-relative foster care and one is in residential care.   

FIVE YEAR VISION AND GOALS 

The Bureau of Indian Affairs (BIA) issued new practice guidelines in 2015 to assist states and 

tribes in a more accurate interpretation of the Act.  The Division plans use the guidelines to 

enhance the current policies by including a tracking procedure to ensure that appropriate steps 

are taken to ensure compliance with ICWA provisions.  The Division, in collaboration with its 

contracted training providers, will review Core training to ensure that the curriculum is up to date 

and meaningful.  The curriculum will be shared with the Commission on Native American 

Affairs for their review and input.  Refresher training will be made available to staff at District 

Offices on an as needed basis.  Proposed federal regulation to make amendments to the AFCARS 

reporting system was published following the release of these guidelines.  The amendments 

require states to collect and report additional data elements in relation to the Act and have been 

circulated for comment.  The Foster Care Manager and Bridges staff will need to review current 

processes to ensure this data is collected and reported.   

Standardized form inquiry and notification letters will be developed to ensure that 

communication with Tribes and/or the Bureau of Indian Affairs follows all ICWA Protocols 

while protecting the confidentiality of the family’s involvement with the Child Welfare System.   

The Foster Care Manager will continue to participate in monthly conference calls with the State 

ICWA Managers.  Through this participation the Division can connect with other states about 
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Indian Child Welfare Act issues such as programs for monitoring compliance, training models 

that other states have developed, accepted documentation, and specific case-related issues.   

New Hampshire will continue to be diligent in its efforts to identify and verify the ethnicity of all 

children receiving Division for Children, Youth and Families’ Services and to follow the 

mandates of ICWA.   
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Section 6: Chafee Foster Care Independence ProgramSection 6: Chafee Foster Care Independence ProgramSection 6: Chafee Foster Care Independence ProgramSection 6: Chafee Foster Care Independence Program    

AGENCY ADMINISTERING CHAFEE FOSTER CARE 
INDEPENDENCE PROGRAM (CFCIP) 

The Adolescent Program is overseen and administered by the New Hampshire Division for 

Children, Youth and Families’ (DCYF) Adolescent Program Specialist.  The Division is 

committed to best practice in meeting the needs of youth and will cooperate fully in any and all 

national evaluations of the effects of the programs in achieving the purposes of Chafee Foster 

Care Independence Program.  The Division for Children, Youth and Families is a state 

administered agency and access to Chafee Foster Care Independence Program and Education and 

Training Vouchers funds is universally available across the State of New Hampshire.  

Adolescent Workers with specialized training in adult living preparation, positive youth 

development, and teen services are located in each District Office.  They provide case 

management for youth in out-of-home placement, consultation to other Child Protective staff 

working with this population, and oversee the dissemination of Chafee Foster Care Independence 

Program and Education and Training Voucher (ETV) funds to qualified youth.   

PROGRAM DESIGN AND DELIVERY 

MEETING THE EIGHT CHAFEE FOSTER CARE INDEPENDENCE 

PROGRAM PURPOSES: 

Current and former youth in Division for Children, Youth and Families out-of-home care from 

the ages of fourteen through twenty are served through the Division’s Adolescent Program.  This 

program makes certain these youth obtain the preparation, resources, and positive youth 

development they need to establish connections with caring adults and become healthy, self-

sufficient, and successful adults.  Adolescent Workers provide case management for youth in 

out-of-home placement, consultation to other Child Protective Services staff working with this 

population, and oversee the dissemination of Chafee Foster Care Independence Program and 

Education and Training Voucher funds to qualified youth.  In addition, the Division offers 

services to young adults as they leave out-of-home placement, including assistance with post-

secondary expenses, housing expenses, and other self-sufficiency needs.   

There are five main components of the Adolescent Program: 

1. The Adult Living Preparation Process (required for youth fourteen to twenty in foster 

care); 
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2. New Hampshire Teen Responsibility and Independent Living Skills (NH TRAILS) 

(required for youth sixteen through twenty in foster care).  It has recently been updated to 

include new subjects and more online learning); 

3. Youth Advisory Board (serves youth ages fourteen to twenty in foster care and interested 

former youth in care from the age of eighteen and beyond); 

4. Teen Conference (serves youth ages fourteen to twenty in foster care and interested 

former youth in care from the age of eighteen and beyond), and 

5. Aftercare Services (serves former youth in care from eighteen through twenty-two 

including those youth who left foster care for adoption or guardianship at the age of 

sixteen.) Aftercare Services includes the dissemination of Education and Training 

Voucher funds to eligible youth.   

Additional services include: 

• Youth Action Pool (serves youth ages fourteen to twenty in foster care and interested 

former youth in care from the age of eighteen and beyond); 

• Public Achievement (serves residents of the Sununu Youth Services Center (SYSC) ages 

fourteen to seventeen); 

• Tuition Waiver for Foster and Adopted Children Program (serves former youth in care 

ages eighteen through twenty-two), and 

• Extended Care Services (serves former youth in care ages eighteen to twenty).   

UPDATES SINCE 2017 APSR SUBMISSION: 

NEW HAMPSHIRE TRAILS 

The New Hampshire Teen Responsibility and Independent Living Skills curriculum has been 

updated and is now accessible both online and in paper form.  The revised curriculum is now 

being taught to caregivers.   

YOUTH ADVISORY BOARD 

Please refer to the New Hampshire Youth Voices in Section Two “Agency Responsiveness to the 

Community” for further description.   
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YOUTH ACTION POOL 

Please refer to the Youth Action Pool in Section Two “Agency Responsiveness to the 

Community” for further description.   

PUBLIC ACHIEVEMENT 

Public Achievement, which is led by undergraduate students from St. Anselm College who act as 

coaches, is a youth civic engagement initiative focused on the most basic concepts of citizenship, 

democracy, and public work.  Public Achievement draws on the talents and desires of youth to 

build a better world and create a different kind of politics.  Youth at SYSC advocate for positive 

changes in their community through this process and this past year that has included residents 

having more choices when it comes to their footwear at the facility.  Currently underway is an 

effort to expand the frequency of structured group activities leading to more normalized 

socialization opportunities.  Additional programs conducted by St. Anselm College included 

poetry and music groups.   

ANNUAL TEEN CONFERENCE 

Each year the Adolescent Program, New Hampshire Youth Voices in conjunction with the 

University of New Hampshire Center for Professional Excellence conduct a conference for teens 

in out-of-home placement and former youth in care between fourteen and twenty-three years of 

age.  Over a hundred youth and over a hundred staff and caregivers participated in the 12th 

Annual Teen Conference that was held on August 11, 2016 at Southern New Hampshire 

University.  This year’s event which will be called the New Hampshire DCYF Youth Voices 

Summit will be focused on permanency and is scheduled for August 10, 2017 at Keene State 

College.   

AFTERCARE SERVICES 

Aftercare Services is a voluntary program that provides continued case management, future 

planning, and limited financial assistance, including room and board, to former youth in care 

pursuing educational, employment, housing, and other goals.  Young adults receiving DCYF 

Aftercare Services may receive Chafee and/or Education and Training Voucher (ETV) funds 

depending on their eligibility status.  Fifty-eight youth received at least one paid aftercare service 

in State Fiscal Year 2017.   

TUITION WAIVER FOR FOSTER AND ADOPTED CHILDREN 

PROGRAM 

The Tuition Waiver for Foster and Adopted Children Program has greatly enhanced the ability of 

youth in care to go on to college.  The program provides up to twenty tuition and fee waivers per 
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year, to New Hampshire State Schools, for youth formerly in out-of-home placement through the 

New Hampshire Division for Children, Youth and Families.  Twenty youth received tuition 

waivers during State Fiscal Year 2017.  Additional information on this program can be found in 

the Education and Training Voucher Program section featured later in this report.  Initial data has 

been received from the University System of New Hampshire (USNH) for youth that attended 

Keene State College, University of New Hampshire and Plymouth State University from 2012*-

2015 through the tuition waiver.  Of the twenty-four youth that entered college during that time 

forty-two percent graduated and another three are still enrolled (*2012 was the year that 

permission for DCYF to obtain information on waiver recipient’s level of educational attainment 

was added to the waiver application).   

LEGAL RIGHTS EDUCATION 

Members of the New Hampshire Bar Association educated youth in out-of-home care as their 

way of serving the community just as they had done successfully in 2012.  Youth living in 

residential care and secure detention were surveyed about what legal issues were of most interest 

to them.  This process revealed a strong interest in getting a job, renting an apartment, and the 

impact of juvenile delinquency on your future.  The first presentation occurred on April 20, 2017 

to a group of more than twenty youth in a residential facility and the reception was very positive.  

Two more presentations will occur in 2017 with four others planned for 2018.   

POSITIVE CONNECTIONS EVENT 

On February 8, 2017 DCYF sponsored an event aimed at finding caring adults from the 

community that were willing to mentor youth at the Sununu Youth Services Center, lead an 

educational activity at the facility, or become a foster parent to a youth involved in the Juvenile 

Justice System.  More than thirty people attended the event and two individuals signed up to be 

mentors and one is now an activity facilitator.   

ADOLESCENT PROGRAM GOALS AND OBJECTIVES 2015-2019 

GOAL A. ENSURE THAT ALL YOUTH IN CARE LEARN, PRACTICE, AND REFINE THE SKILLS 

NEEDED FOR ADULTHOOD 

Objective 1:  In collaboration with the Division for Children, Youth and Families’ New 

Hampshire Teen Voices Advisory Board the current adult living preparation process and related 

policies will be reviewed and updated as necessary.  (Year One) 
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The DCYF Adolescent Policy was revised to reflect the requirements of the Adult Living 

Preparation process.  Some updates to the Adult Living Preparation process have occurred but 

the process is still ongoing at this time.   

Objective 2:  Make the Casey Life Skills Assessment (CLSA) the assessment used in the Adult 

Living Preparation process.  (Year One)  

Completed:  The CLSA is now used to assess adult living skills by the residential programs, 

foster and relative homes.   

Objective 3:  Update the current adult living skills curriculum (New Hampshire Teen 

Responsibility and Independent Living Skills (TRAILS)) to include managing technology and 

social networking and to make it significantly more “hands on.”  (Year One)  

Completed:  A revised version of this curriculum is now utilized to train foster parents and 

residential staff.   

Objective 4:  Update the trainer’s guide for the current adult living skills curriculum (New 

Hampshire TRAILS) to make it applicable for younger youth age thirteen to fifteen years old.  

(Year One) 

It has been decided that since most of the material in New Hampshire TRAILS is geared towards 

older youth that the training will be targeted towards youth age fourteen and older.   

Objective 5:  Share “Ready Set Fly” and other applicable resources with foster and relative 

caregivers as a way for them to increase hands on learning of adult living skills with the children 

and youth in their care.  (Year Two)  

Completed:  This information was provided to the Foster Care Program Specialist and it will also 

be included as part of the revised New Hampshire TRAILS.  There it will be accessible to foster 

and adoptive parents who do New Hampshire TRAILS with youth in their care.   

GOAL B. ENSURE THAT ALL YOUTH IN CARE RECEIVE THE EDUCATION, TRAINING, AND 

SERVICES NECESSARY TO OBTAIN EMPLOYMENT AND ESTABLISH A CAREER PATH 

OBJECTIVE 1:  Establish a partnership with the new Job Corps site currently being built in 

Manchester, New Hampshire in order to maximize utilization by current and former DCYF 

youth including youth from the Sununu Youth Services Center (SYSC).  (Year Two)  
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Completed:  The New Hampshire Job Corps site in Manchester, New Hampshire opened in 

October 2015.  The DCYF Adolescent Program Specialist has met with center representatives to 

learn more about the program in order to optimize utilization by youth in care.  Job Corps 

representatives have made presentations to the DCYF Supervisors, specific DCYF District 

Offices and youth and staff at the SYSC.  Several DCYF involved youth are currently in the 

program with others waiting for acceptance.  Job Corps will again be been invited to participate 

in this year’s DCYF Youth Summit as a way to further educate DCYF youth and their caregivers 

about the program.   

OBJECTIVE 2:  Increase the familiarity of youth in care with the employment resources and 

assistance available through New Hampshire Works by having each District Office sponsor a 

field trip to their local New Hampshire Works.  (Year Two) 

Ongoing:  DCYF District Offices have taken individual youth to their local New Hampshire 

Works center.  This continues to be recommended by the Adolescent Workers to Child 

Protective and Juvenile Justice staff as a way to familiarize their youth with available services.  

The Adolescent Workers were asked to tour the facility in their area earlier this year but a 

restriction on mileage reimbursement has limited those opportunities.   

OBJECTIVE 3:  Require that all youth in care have a career assessment as part of the Adult 

Living Preparation process and are provided with the assistance needed to explore identified 

career interests.  (Year Two) 

Partially Completed:  This is currently being done for all youth, involved with the Division, that 

are placed in a residential placement.  This is now a required part of the residential certification 

rules.  Getting it completed for youth in foster and relative placement is still an ongoing process.   

OBJECTIVE 4:  Through the Youth Vision partnership create opportunities for youth to connect 

with individuals in their career field of interest and do informational interviewing, job shadowing 

and volunteering.  (Year Three)  

Partially Completed:  While the Youth Vision partnership is not active statewide this strategy is 

employed on a case-by-case basis.   

OBJECTIVE 5:  Explore having delinquent youth perform their community service for an 

individual or company that is in a career field of interest.  (Year Three) 

This strategy was added to the “Permanency Toolbox” that is now available for all DCYF staff 

as part of the Division policy on permanency.  This strategy has been discussed in the Juvenile 

Justice committee on permanency and will continue to be explored.   
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GOAL C. YOUTH IN CARE WILL UNDERSTAND THEIR RIGHTS AND BE AWARE OF THE 

ASSISTANCE AVAILABLE TO THEM THROUGH THE DIVISION FOR CHILDREN, YOUTH AND FAMILIES 

ADOLESCENT PROGRAM 

OBJECTIVE 1:  Complete the New Hampshire Youth in Care Bill of Rights policy and ensure the 

document is provided to all youth in care who are age appropriate.  (Year One) 

Completed:  The New Hampshire Youth in Care Bill of Rights is now being handed out to all 

DCYF youth placed in foster, relative, residential, and shelter care who are twelve years of age 

or older.   

OBJECTIVE 2:  Collaborate with the Youth Advisory Board to create a way to provide 

information to youth entering foster care about the Division and the resources and opportunities 

available to them through the Adolescent Program.  (Year One)   

Completed:  There is a link to the both the New Hampshire Youth Voices Facebook page and the 

DCYF Adolescent Program website in the Bill of Rights.  This information is also included in 

the New Hampshire Teen Responsibility and Independent Living Skills (New Hampshire 

TRAILS).  The Adolescent Program will continue to explore ways that youth can obtain this 

information if they do not have access to the internet or are not using New Hampshire TRAILS.   

OBJECTIVE 3:  Adolescent Workers will attend local foster parent association meetings and the 

Adolescent Program will provide regular updates to the foster and adoptive parent newsletter in 

order to update foster parents on the support, resources and opportunities available through the 

Division’s Adolescent Program. (Ongoing)   

GOAL D. THE OPPORTUNITIES FOR YOUTH IN CARE TO PARTICIPATE IN NORMAL AND AGE 

APPROPRIATE ACTIVITIES CONSISTENT WITH THEIR AGE AND DEVELOPMENTAL ABILITY WILL BE 

EXPANDED 

OBJECTIVE 1:  Add a teen dance to the annual teen conference.  (Year Two)  

There have been several discussions about whether the annual teen conference (summit) is the 

best venue for a dance given all the other activities already going on and the overall length of the 

day (ten hours) not including travel.  This idea has been tabled for now.  Due to staffing and 

other concerns the residential treatment programs that were discussing having a dance with all 

the youth from their programs decided to hold off.  The Adolescent Program Specialist will 

continue working with the person spearheading this effort and will support this event to the 

fullest extent possible.   
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OBJECTIVE 2:  If funding will allow expand the teen conference to overnight so that youth can 

get a chance to experience staying in a college dorm.  (Year Four) 

The Adolescent Program Specialist has proposed that former youth in care be able to stay 

overnight at the conference site the night before this year’s event.  This is currently being 

considered by the DCYF administration.   

OBJECTIVE 3:  Explore ways to increase the number of residential and foster care providers that 

receive the newly created normalcy training.  (Year Three) 

The Embracing Normalcy for Children and Youth in Care training was offered twice in the past 

year.  Five people participated in the first training session and the next session was cancelled due 

to lack of signups.  The DCYF Adolescent Program Specialist spoke to a group of DCYF 

Adolescent Workers and a group of residential providers on May 22, 2017 to discuss efforts to 

pursue and achieve normalcy for DCYF youth in care.  Following the meeting an email was sent 

out with the dates of the upcoming Embracing Normalcy for Children and Youth in Care 

training.  The Adolescent Program will continue to promote the training at quarterly meetings 

with the residential treatment programs.   

GOAL E. CREATE INCREASED ACCESS TO HOUSING OPTIONS FOR APPLA AND OTHER 

DIVISION FOR CHILDREN, YOUTH AND FAMILIES YOUTH IN NEED 

OBJECTIVE 1:  Continue collaborating with the Homeless Teen Task Force to leverage federal 

and state resources to aid homeless youth.  (Ongoing)  

The Adolescent Program Specialist is a regular member of the committee now called the 

Homeless Youth Subcommittee which meets monthly.  DCYF has hosted the past two meetings.   

OBJECTIVE 2:  Strengthen the Division’s connection with existing Transitional Living Programs 

(TLPs) and the Bureau of Homeless and Housing (BHHS) by meeting with the programs 

annually.  (Ongoing)  

The Division for Children, Youth and Families continues to maintain a strong connection with 

these agencies.  The program director from the Child and Family Services (CFS) Transitional 

Living Program regularly shares information about safe housing alternatives with DCYF so as to 

better inform youth about housing options when the Transitional Living Programs are full.  Child 

and Family Services had been coming in regularly to the Sununu Youth Services Center to 

educate interested residents about the program and initiate the application process.  They are 

going to start doing that again in June 2017.   
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OBJECTIVE 3:  Develop a separate section on housing options on the Adolescent Program 

website and the New Hampshire Teen Voices Facebook page.  (Year One)  

Completed:  Information on housing options and homeless support resources are available on the 

Adolescent Program website and New Hampshire Youth Voices Facebook page.   

OBJECTIVE 4:  Reinstitute the listing of current and former foster parents and landlords willing 

to provide housing for former youth in care now homeless. (Year Two) 

This is being done on a case-by-case basis.  As part of our foster parent application process, 
applicants will be asked “Would you be willing to assist a youth formerly in DCYF foster care 
that is between eighteen and twenty-one years of age by renting to them with assistance from 
DCYF Aftercare Services? 

https://www.dhhs.nh.gov/dcyf/documents/aftercare-services-brochure.pdf   

GOAL F. PROVIDE PERSONAL AND EMOTIONAL SUPPORT TO YOUTH AGING OUT OF FOSTER 

CARE THROUGH MENTORS AND THE PROMOTION OF INTERACTIONS WITH DEDICATED ADULTS 

OBJECTIVE 1:  Collaborate with Leadership New Hampshire to develop a mentor program for 

youth involved with the Division.  (Year One) 

Leadership New Hampshire recently contacted the Adolescent Program Specialist expressing an 

interest in moving forward with this idea.  A meeting to discuss next steps is scheduled for June 

9, 2017.   

OBJECTIVE 2:  Require completion of the Foster Club Permanency Pact for all youth with a plan 

of APPLA within thirty days of turning seventeen years of age.  (Year Two)  

The Permanency Pact continues to be used in both Child Protective and Juvenile Justice Practice.  

It is included in the aforementioned Permanency Toolbox.  It is included in the APPLA protocol 

as a tool to locate a “Primary Caring Adult” for each APPLA youth.  The Adolescent Program 

has continued to explore ways to make the form a part of Division policy.   

OBJECTIVE 3:  Create a youth contact sheet modeled on the family inquiry tool.  (Year Two) 

Completed:  The youth contact sheet utilized by Juvenile Justice staff for all new cases now 

includes specific language where youth are asked about significant family and other adult 

connections in addition to parents who were already being asked this question.   

OBJECTIVE 4:  Explore the recruitment of foster parents interested in caring for older youth and 

teaching them adult living skills.  (Year Two)  
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In Process:  This continues to be done on a case-by-case basis for older youth that need these 

skills.   

GOAL G. INCREASE THE INTEGRATION OF THE ADULT LIVING PREPARATION PROCESS INTO 

THE CASE PLAN AND DEVELOP CONSISTENT EXPECTATIONS AND STANDARDS 

OBJECTIVE 1:  To evaluate the way that each office is currently integrating the Adult Living 

Preparation process into the case plan and develop consistent expectations and standards.  (Year 

Two) 

This topic has been and will continue to be discussed at Adolescent Program meetings as a way 

to ensure consistency in practice.   

OBJECTIVE 2:  To explore the utilization of Solution Based Case Planning (SBC) for APPLA 

youth to include Individual Level Objectives (ILOs) and Family Level Objectives (FLOs) 

specific to adult living preparation and normalcy.  (Year Two) 

The Adolescent Program Specialist has reached out to the lead for DCYF’s use of Solution 

Based Case Planning (SBC) to discuss this possibility.   

OBJECTIVE 3:  To create a process so youth may obtain information about their family of 

origin’s medical history and ensure that this happens prior to discharge.  (Year Two) 

Partially Completed:  Adolescent Workers have been provided information on what health 

history a youth in care should know about their biological family.   

GOAL H. THE EXPERIENCE, SKILLS, AND ABILITIES OF FORMER YOUTH WILL BE UTILIZED TO 

POSITIVELY IMPACT BOTH CURRENT YOUTH IN CARE AND DIVISION FOR CHILDREN, YOUTH AND 

FAMILIES PRACTICE WITH ADOLESCENTS 

OBJECTIVE 1:  The University of New Hampshire Center for Professional Excellence shall take 

over management of the Youth Action Pool and provide members with the knowledge, skills and 

abilities to conduct presentations for staff and stakeholders focused on improving adolescent 

practice.  (Year One)  

Completed:  Please see prior section for the latest update on the Youth Action Pool.   

OBJECTIVE 2:  Explore a partnership with another institution or agency to enhance the 

facilitation of the New Hampshire Youth Voices Advisory Board.  (Ongoing)   
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The Adolescent Program Specialist has continued to seek potential options for such a 

partnership.  In the meantime DCYF staff continues to facilitate the board.  

GOAL I. ENSURE THAT AGING OUT YOUTH ARE READY TO TRANSITION FROM CARE BACK 

INTO THEIR HOME COMMUNITY 

OBJECTIVE 1:  Change the Ninety-Day Youth Transition Meeting Checklist to require that all 

youth leave care with their social security card, an original birth certificate and a non-driver ID.  

(Year One)  

Completed:  Theses changes have been made.   

OBJECTIVE 2:  Change the Ninety-Day Youth Transition Meeting Checklist to include an 

explanation of the newly expanded New Hampshire Medicaid health insurance option for youth 

aging out of care.  (Year One) 

Completed:  The changes have been made.   

OBJECTIVE 3:  Change current policy so that the initial Ninety-Day Youth Transition Meeting 

occurs earlier for Child Protection involved youth and again prior to exit giving the youth and 

staff more time to prepare and finalize the youth’s transition.  (Year Two)  

This change is still under consideration.   

OBJECTIVE 4:  Expand the utilization of the Ninety-Day Youth Transition Meeting prior to the 

discharge of Juvenile Justice involved youth.  (Year Two)  

Completed:  Juvenile Justice involved youth with a plan of APPLA are now having Ninety-Day 

Youth Transition Meetings.   

GOAL J. PROVIDE FINANCIAL, HOUSING, COUNSELING, EMPLOYMENT, EDUCATION AND 

OTHER APPROPRIATE SUPPORT AND SERVICES TO FORMER FOSTER CARE RECIPIENTS BETWEEN 

EIGHTEEN AND TWENTY-ONE YEARS OF AGE TO COMPLEMENT THEIR OWN EFFORTS TO ACHIEVE 

SELF-SUFFICIENCY AND TO ASSURE THAT PROGRAM PARTICIPANTS RECOGNIZE AND ACCEPT THEIR 

PERSONAL RESPONSIBILITY FOR PREPARING FOR AND MAKING THE TRANSITION INTO ADULTHOOD.   

OBJECTIVE 1:  Continue to ensure that all eligible youth are informed about the Division for 

Children, Youth and Families’ Aftercare Services prior to exiting care.  (Ongoing)  
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This continues to occur.  See previous section on the Division for Children, Youth and Families’ 

Aftercare Services.  In addition all youth that are asked to complete the NYTD survey at 

seventeen are now given the brochure as well.   

OBJECTIVE 2:  Continue to provide Division for Children, Youth and Families’ Aftercare 

Services to all participating youth.  (Ongoing) 

This continues to occur.  See previous section on the Division for Children, Youth and Families’ 

Aftercare Services.   

OBJECTIVE 3:  Continue to utilize any and all search and connection tools including website, 

social networking sites, newsletter, adult living training opportunities to connect youth in need 

with the Division for Children, Youth and Families’ Aftercare Services.  (Ongoing) 

This continues to occur.  See previous section on the Division for Children, Youth and Families’ 

Aftercare Services.   

GOAL K. INCREASE THE AMOUNT OF FORMER YOUTH IN CARE THAT PARTICIPATE AND 

COMPLETE POST-SECONDARY EDUCATION PROGRAMS 

OBJECTIVE 1:  The Division for Children, Youth and Families will continue to ensure that all 

eligible youth are informed about the Education and Training Vouchers (ETV) that are available 

through Aftercare Services as well as the Tuition Waiver for Foster and Adopted Children 

Program prior to exiting care.  (Ongoing)   

This continues to occur.  See later section on the Education and Training Voucher Program.   

OBJECTIVE 2:  The Division for Children, Youth and Families will continue to work in 

partnership with the New Hampshire Higher Education Assistance Foundation (NHHEAF) to 

provide ongoing training and support for youth, staff and caregivers regarding the college 

selection, admissions and financial aid process.  (Ongoing) 

Ongoing:  This continues to occur.  See later section on Coordination of Services.   

OBJECTIVE 3:  DCYF shall ensure that all youth leaving care that have graduated from high 

school or obtained their high school equivalency diploma (GED© or HI SET) shall be provided 

with a letter verifying their status as having been in foster care.  (Year Two) 

Partially Completed:  This form is now on the Adolescent Program website and available for 

youth to complete and send back to their CPSW or JPPO for signature.  The Adolescent Program 
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Specialist has requested that this be included on the case closing checklist for all youth age 

thirteen or older and will be working to ensure that occurs.   

OBJECTIVE 4:  DCYF will work with the University System of New Hampshire and the 

Community College System of New Hampshire to obtain data on levels of educational 

achievement for youth who received the tuition waiver.  (Year Two) 

Partially Completed:  Initial data has been received from the University System of New 

Hampshire (USNH) for youth that attended Keene State College, University of New Hampshire 

and Plymouth State University from 2012-2015 through the tuition waiver.  Details are provided 

in the updates since the last APSR section contained earlier in this report.  The same request has 

been made for the Community College System and DCYF is still awaiting this information.   

OBJECTIVE 5:  DCYF will work with the University System of New Hampshire and the 

Community College System of New Hampshire to ensure that all DCYF youth entering college 

are aware of and have the opportunity to connect with any and all available support services on 

campus.  (Year Two) 

Completed and Ongoing:  DCYF was part of a group that helped to create a Single Point of 

Contact (SPOC) in many New Hampshire colleges.  The SPOC is available for homeless youth 

or former youth to guide them in accessing the resources they need to succeed.  The New 

Hampshire Higher Education Resource Guide 2014 contains the names and contacts of these 

individuals and it has been distributed to DCYF staff.  The DCYF Adolescent Program Specialist 

met with the head of Student Affairs at Plymouth State University on June 22, 2016 to discuss a 

plan how youth coming to Plymouth can be more aware of and better access support services at 

Plymouth.  While this meeting did not result in an educational event being scheduled for 

incoming freshman formerly in care this subject will be followed up on during the next state 

fiscal year (SFY).   

OBJECTIVE 6:  DCYF will work with the University System of New Hampshire and the 

Community College System of New Hampshire to create opportunities for DCYF alumni 

attending college to meet incoming youth also formerly involved with DCYF and to assist them 

in getting comfortable in their new surroundings.  (Year Three) 

Ongoing:  This is already underway with Plymouth State University (PSU) where for the past 

three years current and former youth in care have connected with each other while doing panel 

presentations about the challenges of transitioning from in care to in college for the 

administration.  Current Plymouth State University students who were in care will be meeting 

with incoming students who were also former youth in the fall.  The same is happening at Keene 

State College.   
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GOAL L. DIVISION FOR CHILDREN, YOUTH AND FAMILIES STAFF AND OTHER PROFESSIONALS 

WORKING WITH YOUTH IN CARE WILL RECEIVE SPECIALIZED TRAINING FOCUSED ON THE LATEST 

AND MOST EFFECTIVE STRATEGIES FOR WORKING WITH THIS POPULATION 

OBJECTIVE 1:  Complete a training series with the University of New Hampshire (UNH) Bureau 

of Staff Development and Training specifically for DCYF staff working with adolescent clients.  

(Year Two) 

Completed:  See Youth Development Certificate Training Program in the section on training 

which is later in this report.   

OBJECTIVE 2:  Revise the current Adolescent Toolbox training by including, policy, practice, 

and resource changes.  (Year Two) 

Completed:  This training is now fully up to date and in step with current practice. However to 

make it even more effective further revisions will continue to be made.   

OBJECTIVE 3:  Create an overview of National Youth in Transition Database training for newly 

hired DCYF Child Protective staff.  (Year Two) 

Partially Completed:  The Adolescent Workers regularly train Child Protective and Juvenile 

Justice staff on National Youth in Transition Database requirements.  It is also included in the 

above mentioned Adolescent Toolbox training.  The Adolescent Program is working with the 

training unit to establish a stand-alone training.   

GOAL M. THE DIVISION FOR CHILDREN, YOUTH AND FAMILIES ADOLESCENT PROGRAM WILL 

INCREASE THE USE OF DATA TO IMPROVE ADOLESCENT PRACTICE 

OBJECTIVE 1:  To utilize National Youth in Transition Database data from both the served and 

surveyed populations to ensure equality of assess to independent living skills across the state and 

best practice in the areas of education, employment, housing and well-being.  (Year One) 

Ongoing:  The Division for Children, Youth and Families’ Adolescent Program has continued to 

work with a professor from the University of New Hampshire to analyze outcomes information 

from the surveyed population.  On May 23, 2017 the DCYF Adolescent Program Specialist and 

Professor Melissa Wells presented National Youth in Transition data to more than seventy-five 

DCYF Administrators, Supervisors, and other leaders.  Input will be used from the presentation 

to add questions to the survey that twenty-one year olds will complete this fall.  Future 

presentations will occur as well.   



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

177 | P a g e  

OBJECTIVE 2:  To gather and analyze data from the two current APPLA Workers related to 

permanency, connections to caring adults, adult living preparation and post-care housing options 

to measure their impact and explore possible expansion of these positions.  (Year One)  

Completed:  There remains only one APPLA Worker.  The Adolescent Program Specialist 

continues to follow the impact of their involvement on the cases they are working with.  This 

includes tracking major permanency factors such as legal permanency, family connections, and a 

place to live, as well as others.   

OBJECTIVE 3:  To establish an exit survey to be administered to youth who age out of care and to 

use data collected to target the Adolescent Program and other Division resources.  (Year One) 

Partially Completed:  An exit survey was created and has been used in the North Country DCYF 

Offices for the past year.  Expansion of the survey will be explored this coming year.   

PLANNED ACTIVITIES FOR FY 2018 

The Division for Children, Youth and Families’ Adolescent Program will continue to offer all of 

the services indicated in the above mentioned Program and Delivery section.   

The Division for Children, Youth and Families will continue to work on all the Adolescent 

Program goals and objectives that have not yet been achieved.   

OPPORTUNITIES FOR “AGE OR DEVELOPMENTALLY-

APPROPRIATE” ACTIVITIES 

The New Hampshire Division for Children, Youth and Families continues to support and 

promote normalcy including youth participation in age or developmentally appropriate activities.   

New Hampshire’s Youth in Care Bill of Rights contains a specific section focused on normalcy 

and that part is below: 

• To be able to participate in “normal” activities consistent with your age and 

developmental level, unless restricted by your treatment plan or case plan; and 

• To advocate to appropriately use technology; such as social networking sites and cell 

phones, based on your level of maturity and responsibility and taking into account the 

environment in which you are living, the support of your treatment team, and your ability 

to maintain privileges.   
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The residential treatment facilities that care for DCYF involved youth are required by the 

Residential Certification rules to provide: 

• Age and developmentally appropriate opportunities and activities that positively support 

the education, physical, intellectual, and social needs of children within the residential 

treatment program and community, and to utilize;  

• Positive youth development techniques that emphasize providing services and 

opportunities to support youth in developing a sense of competence, usefulness, 

belonging, and empowerment.  

DCYF has inserted language on the Prudent Parenting Standard into the eight different policies 

that it impacts.  In addition a Prudent Parenting Standard matrix was developed in order for the 

foster parents and residential facilities to have consistent messaging on what the standard means 

and how it can be applied to decisions.  The matrix was reviewed by the DCYF Youth Advisory 

Board and it will be added into trainings for foster parents and residential providers.   

Normalcy efforts are discussed and evaluated during the site review process that DCYF conducts 

on all the New Hampshire Residential Facilities every other year.  The site review findings are 

discussed with the residential facilities in a closing meeting; recommendations for advancing 

normalcy practices are made at that meeting and included in a final report.  The Adolescent 

Program Specialist will be working with the Community Program Specialist that conducts the 

site reviews to explore ways that normalcy can be addressed even more thoroughly during this 

process.   

The Adolescent Program Specialist participated in two group discussions about normalcy 

opportunities for youth in care on May 24, 2017.  The first was a group of DCYF Adolescent 

Workers and JPPOs.  The results of these discussions were that youth in congregate care 

continue to be provided with opportunities to play sports, work, and attend outside social events 

while in placement.  Transportation can be a barrier in some regions of the state but creative 

solutions that further normalcy are being utilized.  This includes youth who play on teams being 

able to get rides back to the facility from teammates who have insurance coverage.  Other times 

youth are utilizing public transportation (bus) which is also a great independent living skill to 

learn.   

Outside driving hours required for driver’s education continue to be a challenge but some 

facilities have found a way to address this challenge by allowing youth to use agency vehicles for 

these hours.  Others allow staff to use their own cars as long as they register their vehicles 

through the agencies insurance.   
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Cell phones are allowed in most facilities after youth earn that privilege and sign a contract.  

Some facilities allow dating for older youth that is first supervised by staff and can then progress 

to unsupervised over time.  Other examples of normalcy include youth led treatment team 

meetings, youth being able to choose what therapeutic groups they participate in instead of all 

being mandated, and youth having up to two support persons participate in their treatment team 

meetings.   

Some of the intensive level facilities continue to have their own social events while others make 

sure that residents are able to attend events at their school or in their community.  This includes 

an annual prom at one of the intensive level facilities.   

The Division’s annual teen conference now called the youth summit continues to be an 

opportunity for youth to meet on a college campus and participate in both educational and 

unstructured activities including a fair and talent show.  During the fair youth are able to utilize 

the photo booth where they can take photos with their friends and leave with them.   

The New Hampshire Youth Voices Facebook page that is managed by a former youth in care 

continues to be a great way for current and former youth in care to stay connected with each 

other and with the resources and opportunities offered by the Adolescent Program.   

POLICIES AND PRACTICES TO SUPPORT OR AFFIRM SEXUAL 

ORIENTATION OR GENDER IDENTITIES OF DCYF INVOLVED 

YOUTH 

The New Hampshire Division, for Children, Youth and Families has focused on educating staff 

and providers on this important aspect of Division practice.  This has included the Youth in Care 

Bill of Rights, conducting trainings, attending trainings, and providing educational materials.   

The Youth in Care Bill of Rights states that DCYF youth in care are to be: 

• Treated with courtesy and respect by DCYF staff, foster parents, residential staff, and 

providers without regard to race, ethnicity, sexual orientation, gender identity, religion, 

and/or disability.”  

This year’s youth summit is being held at Keene State College and for the first time ever the 

college’s safe space symbol was included in the save the date poster for this year’s event and it 

will be included in all future summit materials.  Like at last year’s event there will be a resource 

table for Lesbian, Gay Bisexual, and Transgender and Questioning (LGTBQ) youth.   
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Granite State College (GSC) which is DCYF’s contracted training provider for foster and 

residential caregivers continues to run trainings to support LGBTQ youth including Beyond 

Acceptance: Helping LGBTQ Youth Thrive and Transgender Youth in Residential Care.  The 

Transgender training is open to residential staff and DCYF staff working with a transgender 

youth but the plan is to create training on this topic for all DCYF staff.   

DCYF staff participated in a training called Partner Abuse in LGBQ/T Communities along with 

two webinars: “The Impact of Foster Care on LGBTQ youth” and “Affirming LGBTQ 

Agencies”.   

On May 24, 2017, the Adolescent Program Specialist met with a group of residential providers to 

discuss their efforts to support DCYF LGBTQ youth in care.  One facility has made the taking of 

the GSC training on LGBTQ youth mandatory for all residents and has put a safe space symbol 

in hallways and on doors.  Other facilities are trying hard to avoid the use of gender identifying 

personal pronouns and are working on creating gender neutral forms.   

Supporting of LGBTQ youth has also been the discussion of the North Country Youth Advisory 

Board.  Youth have been very respectful during these conversations about other’s point of view.   

NATIONAL YOUTH IN TRANSITION DATABASE (NYTD) 

The New Hampshire DCYF continues to share National Youth in Transition Database data with 

the University of New Hampshire.  The purpose is to analyze the Division’s National Youth in 

Transition Database data in an effort to learn from it and use it to strengthen the Division’s 

adolescent practices.   

On May 23, 2017 the DCYF Adolescent Program Specialist and Professor Melissa Wells 

presented National Youth in Transition data to more than seventy-five DCYF Administrators, 

Supervisors, and other leaders.  Input will be used from the presentation to add questions to the 

survey that twenty-one year olds will complete this fall.   

The Division for Children, Youth and Families continues to run monthly queries detailing all 

youth that receive a National Youth in Transition Database service.  Efforts to improve NYTD 

data collection are ongoing.  This has included training new staff and ongoing training for 

existing staff, as needed, regarding recording independent living services for the served 

population and surveys for the baseline and follow-up populations.  The Adolescent Program 

Specialist has provided refresher trainings and updates to Division Supervisors in advance of 

each survey period for the follow-up populations.  The Adolescent Workers have followed this 

up with presentations to staff in their District Offices.   



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

181 | P a g e  

After getting input from staff concerned about some youth no longer wanting to be contacted in 

between surveys and/or not wanting to take the surveys anymore and in an effort to boost youth 

engagement and participation in the NYTD baseline and follow-up surveys, DCYF consulted 

with Lynne Wright from the Capacity Building Center for States.  As a result the Division has 

modified its approach as follows:  

• Rewrote the assent letter to make it more youth friendly. 

• The Division now provides youth asked to complete the NYTD baseline survey with 

helpful resource information including the Adolescent Program Aftercare Services 

Brochure and a list of transitional resources.  The Division informs them about the New 

Hampshire Youth Voices Facebook page and asks them to “like” it.  Having them “like” 

the page is so the Division can connect them with resources, help answer their questions 

and to help maintain a connection to them.   

• Youth who agree to take the baseline survey may select their desired frequency of contact 

and preferred method of contact.  If they no longer wish to be contacted or participate in 

future surveys there is a process described that they can make that request in writing.   

• Youth that agree to take the follow-up survey at nineteen and twenty-one will now be 

given $35 dollar and $50 dollar gift cards instead of the $25 cards they were receiving 

previously. 

INVOLVING YOUTH/YOUNG ADULTS 

This past year the DCYF New Hampshire Youth Voices Advisory Board partnered with the 

DCYF Bureau of Organizational Learning and Quality Improvement (BOLQI) to increase youth 

input into efforts to improve the quality of DCYF services offered to involved youth.   

On July 20, 2016, Becky, a former youth in care and a member of BOLQI presented a draft 

survey at a New Hampshire Youth Voices meeting.  The survey was to be used to obtain 

feedback from DCYF involved youth about the quality and impact of services that they received 

from the Division and if there was any other services they would have liked to receive.  The 

youth gave some great suggestions about how to make the survey more understandable to youth 

and those revisions were implemented.   

The survey was presented at a subsequent Youth Voices meeting on March 15, 2017 and this 

time twenty-three youth took the survey.  The survey was then added to the New Hampshire 

Youth Voices Facebook page and additional youth have taken it there.  The results were shared 
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with BOLQI as stakeholder feedback which will be utilized as part of their Case Practice Review 

process.   

The New Hampshire DCYF Youth Voices Summit continues to be led by the Youth Advisory 

Board.  As was the case last year former youth in care are part of the teen conference committee.   

Through the aforementioned Public Achievement Program, youth at Sununu Youth Services 

Center have been able to provide direct input to the SYSC management on ways to improve the 

youth experience at the facility.  Accomplishments this past year included successfully 

advocating for residents to have more choices when it comes to their footwear at the facility.  

Currently underway is an effort to expand the frequency of structured group activities leading to 

more normalized socialization opportunities.   

COORDINATION OF SERVICES 

The Adolescent Program started meeting with the Independent Living Coordinators from the 

residential treatment facilities last May and has met with them three more times since then.  

Topics have included working together to maximize youth engagement at the annual DCYF 

Youth Summit and reviewing the event afterwards, determining the best way to deliver the 

revised New Hampshire TRAILS curriculum, a brief presentation on National Youth in 

Transition data, a presentation on the E-3 Fatherhood Initiative, a mini training on the CHOICES 

360 career assessment program, and a discussion about ways to support LGBTQ youth and 

normalcy for youth in care.  The meetings have helped to strengthen the relationship and 

connections between the Adolescent Program and the facilities.   

The Department for Vocational Rehabilitation (VR) has been working SYSC staff to conduct 

their IMPACCT program for SYSC residents.  This program is an ongoing presentation of 

workshops delivered at the facility that includes writing a resume, learning job acquisition skills, 

and getting ready for the transition to adulthood.   

The Division for Children, Youth and Families has continued an ongoing partnership with the 

New Hampshire Higher Education Assistance Foundation (NHHEAF) in order to support youth 

going onto college or to a career training school.  New Hampshire Higher Education Assistance 

Foundation is a statewide agency devoted to helping parents and their aspiring college students 

navigate the college selection, admissions, and financial aid process.  This has included the 

following on a yearly basis: 

• College Overview Presentations: Overview of the college selection, admissions and 

financial aid process including the ETV program and the Tuition Waiver for Foster and 
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Adopted Children program for youth and caregivers.  These presentations have occurred 

regularly at the Sununu Youth Services Center (SYSC). 

• Individual Meetings: Current and former youth in care are connected with a New 

Hampshire Higher Education Assistance Foundation college counselor to get 

individualized attention regarding their college plans.   

• iamcollegebound.org : An interactive website through which youth can earn prizes while 

learning about college resources.   

• Division for Children, Youth and Families’ Teen Conference: In August 2016, New 

Hampshire Higher Education Assistance Foundation conducted two workshops at the 

DCYF Teen Conference.  One workshop focused on the college selection, admissions 

and financial aid process and the other centered on selecting and pursuing a career path.   

• YouTube video: NHHEAF put together an excellent video called “College Planning and 

Financial Aid for Youth in Care” that has been shared with DCYF staff, foster parents 

and residential treatment programs.  The video explains the college selection and 

admissions process and includes specific resources for youth in care including ETV and 

the Tuition Waiver Program. 
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HOMELESSNESS PREVENTION 

The homeless youth provider supported by (Runaway and Homeless Youth Act) funds in New 

Hampshire is Child and Family Services (CFS).  CFS offers an array of homeless prevention and 

assistance programs including street outreach, a drop in center and a Transitional Living Program 

(TLP) for homeless youth as well as those who are pregnant or parenting.  New Hampshire 

DCYF has continued to collaborate with CFS this past year.  This has included making referrals 

to their Transitional Living Program on an as needed basis.  DCYF also continues to make 

referrals to the Nashua Children’s Home Transitional Living Program as well.  Child and Family 

Services and the Nashua TLP will again be invited to promote their programs to current youth in 

care and caregivers at the annual teen conference.  At the Sununu Youth Services Center, in 

particular, Child and Family Services come in monthly to meet with interested residents who will 

be leaving care at eighteen years old.   

The Adolescent Program has continued having discussions with the Child and Family Services 

Program Director as to how our two agencies can work better together to prevent homelessness.  

This includes an upcoming tour of the homeless drop in center on September 14, 2017.  The 

Program Director has shared information on an ongoing basis regarding apartments and rooming 

houses that may be a suitable option for youth that are experiencing homelessness or are soon to 

be homeless and unable to get into a Transitional Living Program.   

This past year, the Adolescent Program Specialist has become an active member of the Homeless 

Youth Subcommittee and DCYF has hosted the past two meetings.  The Adolescent Program 

Specialist now gets regular updates from the Bureau of Homeless and Housing on available units 

in various housing programs and passes that onto field staff via email.   

DCYF is in conversations with committee members on how to support the Department of 

Housing and Urban Development’s (HUD) goal to end youth homelessness by 2020.  Current 

discussions include ways to obtain a more accurate point in time (PIT) count of homeless youth 

that is captured for a single day on a yearly basis.  In addition the committee is exploring the 

establishment of a by-name list to get a better sense of the homelessness population in New 

Hampshire.   

PREGNANCY PREVENTION 

The Family and Youth Service Bureau (FYSB) funded agency in New Hampshire dedicated to 

adolescent pregnancy prevention is the Personal Responsibility Education Program (PREP).  

After an analysis of the teen birthrate in New Hampshire showed that the regions with the 

highest rates were Manchester and Claremont, two organizations in those areas Child Health 

Services/Manchester Community Health Center and Sullivan County TLC (Claremont) received 

grant funds to address this issue.  The strategy currently being employed is a high school based 
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program for girls that occurs after school hours and utilizes an evidenced-based curriculum 

known as FOCUS.  This ten hour program was provided to the girls at SYSC on three different 

occasions during this past year.  The Sullivan County TLC program called SHINE just started 

asking youth about their DCYF involvement and they reported having four DCYF involved 

youth take their program this past year.  The DCYF Adolescent Program and PREP have 

continued to partner in order to increase the participation of Child Protection and Juvenile Justice 

involved youth in PREP programs and services.   

This collaboration has included: 

• An enhanced Wellness and Sexuality section was added to the DCYF independent living 

skills curriculum.  It includes ten pages about healthy relationships, sexuality, various 

birth control methods and their effectiveness, sexual myths and truths and online 

resources.  

• The Claremont site (SHINE) has started asking participants if they are DCYF involved so 

participation of Child Protective and Juvenile Justice Youth can be tracked accurately.   

• Child Health Services/Manchester Community Health Center and the Sullivan County 

TLC program both had resources table at the DCYF Teen Conference on August 11, 

2016.   

• The SHINE Facebook page and the Child Health Services Facebook page continue to be 

liked by the New Hampshire Youth Voices Facebook page so that current and former 

youth using the Youth Voices Facebook page will now have greater awareness of these 

services.   

This collaboration will include: 

• The Adolescent Program Specialist meeting with the PREP Family Planning Team to 

discuss more ways to enhance our collaborative efforts to maximize prevention efforts for 

youth in DCYF youth in care .  

• The Sullivan County TLC Program doing a presentation about the SHINE program to 

DCYF staff in the Claremont District Office.   

• Inviting the Child Health Services/Manchester Community Health Center and the 

Sullivan County TLC program to have a resource table at the New Hampshire DCYF 

Youth Voices Summit on August 10, 2017.   
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HUMAN TRAFFICKING 

POLICY UPDATEPOLICY UPDATEPOLICY UPDATEPOLICY UPDATE    

The Division for Children, Youth and Families did complete edits to the policy on Missing 

Children in Fall 2016 to meet concerns raised by the Administration for Children and Families 

that the policy needed clarity on the notification of the National Center for Missing and 

Exploited Children and the time frame for notification of law enforcement.  The policy was 

updated in December 2016 and on March 22, 2017 the Division for Children, Youth and 

Families received notice from Joseph Bock, Acting Associate Commissioner of the Children’s 

Bureau, that the New Hampshire Title IV-E State Plan submitted to the Regional Program Office 

for the Administration on Children and Families on September 28, 2015 in response to Program 

Instruction ACYF-CB-PI-15-07 was approved for policy compliance around preventing sex 

trafficking.   

On May 12, 2017, DCYF submitted the Child Abuse Prevention and Treatment ACT (CAPTA) 

signed Governor’s Assurance for the Trafficking Victims Protection Act (TVPA) that was due 

by May 29, 2017.   

COLLABORATION WITH OCOLLABORATION WITH OCOLLABORATION WITH OCOLLABORATION WITH OTHER AGENCIES AND FUTHER AGENCIES AND FUTHER AGENCIES AND FUTHER AGENCIES AND FUTURE POLICY TURE POLICY TURE POLICY TURE POLICY 

IMPLICATIONSIMPLICATIONSIMPLICATIONSIMPLICATIONS    

The Division for Children, Youth and Families is collaborating in a multidisciplinary effort to 

meet the expected Program Instructions that will be forthcoming for the Preventing Sex 

Trafficking and Strengthening Families Act (PL 113-183).  The New Hampshire Attorney 

General's Office, the Judicial Branch's Court Improvement staff, and stakeholder programs have 

been instrumental in initiating changes to protocols used amongst the New Hampshire agencies 

to affect some of the systemic changes.  Among these systemic changes, a guidebook has been 

developed to facilitate the statewide response to combat human trafficking by law enforcement 

agencies, the Division for Children, Youth and Families, community victim assistance 

organizations, and other key stakeholders in New Hampshire communities.   

Staff representatives of Juvenile Justice and Child Protection met with the Program Managers 

and the Office of Information Systems to define Business Requirements and the Functional 

Design that will be the basis for a new client-based feature in the Statewide Automated Child 

Welfare Information System (Bridges).  A new screen has been embedded in the current process 

to document episode specific information relative to victims of human trafficking for reporting 

through the Adoption and Foster Care Analysis and Reporting System and the National Child 

Abuse and Neglect Data System.  Finalization of this new feature took place in the Fall 2016.  

All staff will be trained on how to utilize this feature upon finalization of the development of a 
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mandatory training on human trafficking.  It is anticipated that a training plan will be finalized in 

the Summer 2017.  Until all staff are trained on how to identify and document human trafficking, 

the Division is manually tracking the data.   

Staff in the Bureau of Administrative Operations have engaged Child Protective and Juvenile 

Justice Services staff in defining practices for reporting staff activities in the Random Moment 

Sampling system for Title IV-E Administrative Claiming.  This process has included informed 

discussion on how the Division will define when a worker is working with an individual who is 

at risk of being a victim of human trafficking.   

The Division played a major role in coordinating the New Hampshire Human Trafficking 

Collaborative Task Force which initiated on June 18, 2015.  The Division is a current Core Team 

Member.  As a result of the work of the Collaborative, the Manchester New Hampshire Police 

Department (MPD) and Child and Family Services of New Hampshire (CFS) jointly submitted a 

2016 Enhanced Collaborative Model to Combat Human Trafficking Task Force grant to the U.S. 

Department of Justice, on behalf of the New Hampshire Human Trafficking Collaborative Task 

Force, which includes more than thirty New Hampshire-based law enforcement, service 

providers, attorneys, state agencies, and other community stakeholders gathered for the purpose 

of improving the statewide response to human trafficking.  The Collaborative is further 

supported by members of the Core Team including the US Attorney’s Office for the District of 

New Hampshire (USAO/NH), Immigration and Customs Enforcement (ICE), Homeland 

Security Investigations (HSI), and the Division.  The grant was awarded to New Hampshire for 

$1.3 million over three years.  MPD now has a detective that is dedicated to responding to cases 

of human trafficking statewide.  CFS has two case managers that are dedicated to providing 

services to victims of human trafficking.   

TRAINING UPDATETRAINING UPDATETRAINING UPDATETRAINING UPDATE    

Since the November 2014 Human Trafficking Symposium, the Division has been working in 

collaboration with many partners across the state to provide staff with access to trainings around 

this topic addressing various perspectives on human trafficking.  These trainings include the 

online training video series entitled the Faces of Human Trafficking offered through the Office 

for Victims of Crime; the Attorney General’s Conference on Abuse and Neglect and Domestic 

and Sexual Violence with the workshop, Overcoming Intimidation: The Keystone of Human 

Trafficking with presenters Christa "Jane" Anderson, JD, Viktoria Kristiansson, JD (workshop 

description: Intimidation, or the “threat or use of force or other forms of coercion,” is the 

keystone of human trafficking.  Traffickers rely on intimidation to prevent victims from reporting 

and ultimately participating in the justice process by exploiting their vulnerabilities (e.g., 

immigration status, history of abuse, addiction, homelessness, economic status, and/or victims’ 

participation in illegal activity, which usually means prostitution).  As a result of this methodical 



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

188 | P a g e  

exploitation and intimidation, victims may not self-identity and may even appear uncooperative 

during the investigation and prosecution of their traffickers.  Overcoming these challenges, 

maintaining victim safety, and achieving justice in these cases is contingent upon collaboration 

between criminal justice professionals and the community-based programs that provide services 

to victims.   

This presentation is designed to raise awareness, for prosecutors and other criminal justice 

professionals, about the dynamics and indicators of human trafficking as well as intimidation, 

and will challenge participants to re-evaluate their approach to detecting and prosecuting these 

crimes.  The presentation will explore the complex issues faced by prosecutors in identifying, 

investigating, and prosecuting human trafficking and intimidation while balancing offender 

accountability with the impact of criminal prosecution on victims); a specialized supervisor 

training called: Reporting Crimes to Law Enforcement – A Collaborative Approach, (workshop 

description: To ensure the consistent reporting of child abuse related crimes to law enforcement, 

this presentation will define what a crime is for participants and review the most common 

criminal statutes that DCYF and law enforcement encounter when conducting joint 

assessment/investigations.  Through the use of case examples, this presentation will clarify for 

participants which crimes should be reported to law enforcement and what information law 

enforcement needs from DCYF to initiate a criminal investigation.); and an offering that includes 

information for caregivers titled Youth Safety in the Age of Technology (training description: 

Children and youth involved with Child Protective or Juvenile Justice Services can be at 

particular risk for Internet victimization including cyber bullying, online harassment, exposure 

to inappropriate materials, and phishing.  This training presents to staff and caregivers working 

with children in placement the heightened vulnerability of Internet usage and prepares them with 

the skills and techniques necessary to effectively incorporate safe strategies regarding computer 

usage.  Social networking sites such as Facebook and MySpace are explored in order to support 

effective communication with and between teens and family members and to protect youth from 

unwanted contact).   

The Division has been working with the Capacity Building Center for States to assist in taking 

their curriculum outline Child Welfare Response to Child and Youth Sex Trafficking and making 

it relevant for use in New Hampshire with New Hampshire Statutes and resources for staff and 

possibly stakeholders for consistency in message.  The curriculum is in its final stage of 

completion and a training plan is anticipated to be developed in the Summer 2017.   

To raise awareness among youth in care about human trafficking and what to look out for, the 

Division worked with Granite State College to include a section on it in the revamped New 

Hampshire Trails independent living skills curriculum.  This includes examples of human 

trafficking, warning signs, ways to protect yourself, and additional resources.  This curriculum is 

offered to all youth in the Division’s care who are between fourteen and twenty-one years of age.   
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To improve caregiver response to potential victims of human trafficking, the Division has 

worked with Granite State College to develop a curriculum for foster and adoptive parents and 

residential placement facilities.  The course includes the following objectives: 

• Raise awareness about human trafficking of children and youth;  

• Raise awareness of Public Law 113-183, Preventing Sex Trafficking and Strengthening 

Families Act; 

• Discuss global, national and New Hampshire statistics on human trafficking; 

• Discuss the myths and facts about human trafficking; 

• Recognize the risk factors for children and youth in care who are victims of or at risk of 

human trafficking; 

• Recognize the warning signs that a child or youth may be at imminent risk of trafficking; 

• Discuss child welfare's response to human trafficking; 

• Discuss correlations between domestic violence and human trafficking; 

• Discuss and better understand child labor trafficking; 

• Identify the role of foster and adoptive parents, relative caregivers and residential staff in 

supporting children and youth who are victims of human trafficking; and 

• Identify strategies to help children and youth who have been victims of human 

trafficking. 

The following is a list of priorities that the Division needs to focus on as a state: 

• Identify victims of all types of trafficking through coordinated training, public awareness 

and outreach, and trauma-informed screening and interview techniques;  

• Ensure a comprehensive array of services are readily available to meet individualized 

needs of all victims; 

• Prevention and education: prepare vulnerable groups of youth to better protect 

themselves from potential traffickers and to identify risky situations; 
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• Develop a multidisciplinary case staffing and referrals when youth have been trafficked 

(utilizing a model similar to Child Advocacy Center); and 

• Develop placement and treatment options for child victims of human trafficking (trauma-

informed, evidence-based).   

CHAFEE FOSTER CARE INDEPENDENCE PROGRAM (CFCIP) 

TRAINING 

Training conducted in State Fiscal Year 2017 and planned for State Fiscal Year 2018: 

In support of the goals and objectives of the Chafee Foster Care Independence Program and to 

help foster parents, relative guardians, adoptive parents, group home staff, and case managers 

understand and address issues confronting adolescents preparing for independent living: 

Adult Living Preparation: 

On August 11, 2016, at the DCYF Teen Conference, there were five different workshops 

offered.  Workshop topics included Dangerous Relationships; Getting a Financial Life; 

Choosing the right Career; Getting a Job, Getting Solid-A Young Person’s Guide to 

Permanency and Get Educated About Going to College.  In addition to the workshops 

there was a large scale life simulation game called Independence City designed to teach 

participants independent living skills.  Will be provided on August 10, 2017 and will 

feature workshops on permanency, getting a job, going to college and having 

healthy relationships along with a large scale simulation to teach youth about the 

importance of budgeting.  

The Adolescent Tool Box: 

This training for newly hired staff was provided on December 9, 2016 and March 30, 

2017.  Over fifty staff attended the trainings.  The training provides an overview of the 

challenges facing youth who age out of care, the importance of permanency, establishing 

a relationship with youth and an overview of the Division’s Adolescent Program and 

available resources.  A former youth in care was the co-trainer and also added insight into 

how to establish a youth’s trust, how to motivate them and how to use a positive youth 

development approach and how to connect and plan a teen despite resistance.  Will be 

provided in State Fiscal Year 2018.   

National Youth in Transition Database (NYTD): 

Overview of NYTD including purpose and requirements for both the served, baseline, 

and follow-up populations.  Provided to newly hired Juvenile Justice and Sununu Youth 
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Services Center staff on October 13, 2016 and May 3, 2017.  Will be provided in State 

Fiscal Year 2018.   

National Youth in Transition Database: 

Refresher trainings on follow-up population requirements.  Provided to supervisors, as 

needed, during monthly leadership meetings.  Will be provided again in State Fiscal 

Year 2018 as needed.   

Youth Development Certificate Program: 

DCYF was able to send three Adolescent Worker staff to this six-day training that was 

run in May and June of 2017 and included positive youth development, trauma-informed 

practices, meeting design/facilitation, positive behavior management, 

feedback/communication and strategic/program planning.  The Adolescent Program 

Specialist has been in discussion with the providers of this training about the possibility 

of DCYF financially supporting a second round for more staff to attend.  Additional 

training may be provided in State Fiscal Year 2018.   

College Overview Presentation: 

Provided by the New Hampshire Higher Education Assistance Foundation (NHHEAF) on 

a regular basis for youth at SYSC.  Reviewed the college selection, admissions, and 

financial aid process along with assistance provided by DCYF.  Will also be offered, as 

needed, in State Fiscal Year 2018.   

Granite State College (GSC): 

Granite State College is contracted to provide training to foster parents, adoptive parents, 

group homes, and Division staff and is supported by training funds provided under the 

Title IV-E Foster Care Adoption and Assistance program.  Granite State College 

conducted numerous trainings for caregivers and staff working with adolescents.  The 

primary training regarding adult living preparation is the aforementioned New Hampshire 

TRAILS program.  Granite State College will continue to provide other specialized 

trainings that focus on work with adolescents in care.  They are offered on an as needed 

basis and include: 

• Guiding Teens through NH TRAILS (New Hampshire Teen Responsibility 

and Independent Living Skills): A six-hour training that explains the New 

Hampshire Trails curriculum and how it can be used to teach youth in their care 

the skills they need to prepare for the transition out of care and into adulthood.   

• Embracing Normalcy for Children and Youth in Care:  A six-hour class that 

examines normalcy for youth in out-of-home care.  Participants are exposed to 
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innovative ways of thinking and explore ways to think creatively when providing 

normalcy.  Participants will also learn about current technology and how to help 

kids in their care navigate the cyber world.   

• Youth Safety in the Age of Technology:  A twelve-hour class that provides the 

knowledge and skills needed to protect children, youth, and adults from online 

risks when using the Internet.  Participants learn how to safely access the web by 

using common Internet tools such as browsers, email and instant messaging.   

• Beyond Acceptance: Helping LGBTQ Youth Thrive: A nine-hour class that 

provides an opportunity for learners to explore issues related to caring for youth 

who identify as Lesbian, Gay, Bisexual, Transgender or Questioning Youth and 

how to best support their needs.   

• Working with Transgender Youth in Residential Care: six-hour training on 

how to work effectively with youth in congregate care who identify as 

transgendered.   

• Transitions in Adolescent Development: A six-hour class that explores theories 

of adolescent development within the domains of emotional, physical, cognitive, 

social, spiritual and sexual. Influences on development such as issues of 

attachment, the media, communication skills, and relationships are considered.   

• Lifelong Connections: A three-hour class that explores children’s needs for 

lifelong connections.  The importance of contacts and visitations for the child and 

family and the effects of multiple loyalties on the daily lives of children are 

examined. Granite State College will continue to offer trainings like these in 

State Fiscal Year 2018.   

• Legal Rights Training: A presentation by the New Hampshire Bar Association 

focused on the legal rights aspects of getting a job, renting an apartment and the 

ramifications of having a juvenile delinquent record. Presented to 20 youth in 

congregate care on 4/20/17.  Two more of these trainings will occur in State 

Fiscal Year 2018.   

• Youth Action Pool: See prior update on the Youth Action Pool. Youth Action 

Pool members will continue to be trained and provide trainings in State Fiscal 

Year 2018, as needed.   
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Additional Trainings to be conducted in State Fiscal Year 2018: 

• Permanency Values Training: A statewide training to be offered in October/November 

2017 for Child Protective Service Workers (CPSWs) and their Supervisors about the 

importance of permanency and ways to ensure that it is at the forefront of case planning 

and work with youth and families.  (L1) 

• Financial Aid 101: How to navigate the college financial aid process from completing 

the FAFSA, understanding grants and scholarships and the different types of student 

loans that are available.  To be provided by the NHHEAF Center for College Planning in 

the Fall 2017.   

• Working with Lesbian, Gay, Bisexual, Transgender and Questioning Youth: For 

Youth Advisory Board members and their caregivers.  In process.   

• Refresher on Resolving Youth Credit Report Issues: In process.   

CONSULTATION WITH TRIBES 

In regards to consultation with Indian Tribes, New Hampshire currently has no federally or state 

recognized Indian tribes.  Benefits through the Education and Training Voucher program are 

available to Indian children on the same basis as they are available to other children in the state.  

The identification and verification of all children’s ethnicity, including “American Indian/Alaska 

Native” is established, if at all possible, during the Division’s initial family contacts in the course 

of the Assessment phase.  Youth with tribal connections are able to access the same level of 

benefits and services as those available to any and all other youth in the state.   

EDUCATION AND TRAINING VOUCHER (ETV) PROGRAM 

The Tuition Waiver for Foster and Adopted Children Program continues to enhance the ability 

for youth in care to go on to college.  The program provides up to twenty tuition and fee waivers 

per year to New Hampshire state schools for youth formerly in out-of-home placement through 

the New Hampshire Division for Children, Youth and Families.  Ten waiver slots are awarded to 

University of New Hampshire schools and ten are awarded to New Hampshire Community 

Colleges including Granite State College.  Any waiver slots that become open during the year are 

filled with new students whenever possible.   

Since the program started in 2008 the number of applications have increased.  This past year that 

was particularly evident among the Juvenile Justice population which had a record number of 
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applicants.  As of this report fifty youth have applied for a waiver slot which is an increase from 

the year before.  Ten of those youth are returning students that received the waiver last year.   

To support youth interested in learning more about the process for going to college, the New 

Hampshire Higher Education Assistance Foundation (NHHEAF), Center for College Planning, 

continues to meet individually with youth and or their caregivers as needed to help them better 

understand the college admissions, application and financial aid process.  NHHEAF also 

provides trainings and videos.   

Going forward the New Hampshire Division for Children, Youth and Families and the 

University and Community College Systems of New Hampshire will continue their collaborative 

work to support and maximize the Tuition for Foster and Adopted Children Program.  This will 

include working closely with New Hampshire colleges and universities to continue to find ways 

to expedite the waiver notification process and to ensure that each tuition waiver applicant 

completes all of the required application and verification forms.   

Other efforts to strengthen the postsecondary educational assistance program to achieve the 

purpose of the Education and Training Voucher program: 

• Continuing the expansion of Education and Training Voucher eligibility, to include youth 

who left state care after turning sixteen years old for relative guardianship.  

• Continuing to disseminate Aftercare Services brochures, which include Education and 

Training Voucher information, to youth, staff, and caregivers.  This information is now 

available on the Adolescent Program page on the DCYF website and New Hampshire 

Youth Voices Facebook page along with eligibility and contact information.   

• Including information about Education and Training Voucher in the Foster and Adoptive 

newsletter known as the Connector that is sent out quarterly to current and former foster 

and adoptive parents.   
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ANNUAL REPORTING OF EDUCATION AND TRAINING VOUCHERS 
AWARDED 

(Attachment E) 

Name of state: New Hampshire 

 Total ETVs Awarded Number of New ETVs 

Final Number:  
2015-2016 School Year 
(July 1, 2015 to June 30, 2016) 

17* 12 

2016-2017 School Year** 
(July 1, 2016 to June 30, 2017) 

12 7 

Comments:   

* This is one less than was reported last year as one student recorded did not go to college.   

** In some cases this might be an estimated number since the APSR is due June 30, 2017.   
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Section 7: Section 7: Section 7: Section 7: Monthly Caseworker VisitsMonthly Caseworker VisitsMonthly Caseworker VisitsMonthly Caseworker Visits    

During Federal Fiscal Year 2016, according to the Adoption and Foster Care Analysis and 

Reporting System (AFCARS), the New Hampshire Division for Children, Youth and Families 

sustained an overall percentage rate of 95.7 percent of visits made on a monthly basis by 

caseworkers to children in foster care and 97.8 percent of visits made to children in the residence 

of the child.   

With the support of the Monthly Caseworker Visit Grant, laptops have been purchased for Child 

Protective and Juvenile Justice Field staff to further support these efficiencies across the state.  

Future spending of the Monthly Caseworker Visit Grant will depend on the continued need of 

these technological improvements and the needs of staff in order to best support their ability to 

conduct timely and effective caseworker visits.   
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Section 8: Section 8: Section 8: Section 8: Adoption and Legal Guardianship Adoption and Legal Guardianship Adoption and Legal Guardianship Adoption and Legal Guardianship 
Incentive PaymentsIncentive PaymentsIncentive PaymentsIncentive Payments    

During Federal Fiscal Year 2016, the Division for Children, Youth and Families received 

$13,123 in Adoption Incentive Funds.  These funds were used to support and provide services to 

adoptive families.  DCYF will continue to re-assess its usage of future funds based on allotment 

and needs of its adoptive families. 

  

 



New Hampshire DCYF 2018 Annual Progress and Services Report 

 

198 | P a g e  

Section 9: Section 9: Section 9: Section 9: Child Welfare Demonstration ActivitiesChild Welfare Demonstration ActivitiesChild Welfare Demonstration ActivitiesChild Welfare Demonstration Activities    

New Hampshire is not an applicable Title IV-E Child Welfare Demonstration State.   
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Section 10: Section 10: Section 10: Section 10: Targeted Plans Targeted Plans Targeted Plans Targeted Plans withinwithinwithinwithin    CFSPCFSPCFSPCFSP    

DISASTER PREPAREDNESS 

During the Federal Fiscal Year 2016, the Department of Health and Human Services Emergency 

Services Unit announced plans to revisit the Department’s Continuity of Operations Plan and 

initiate tabletop exercises with District Offices including the community’s Emergency 

Management Director, and important stakeholders.  The Division for Children, Youth and 

Families shared the Division’s Disaster Response Plan for consideration as a preexisting process 

that has been used within the District Offices.  The Division anticipates that the Division’s 

Disaster Response Plan will be amended to align with the process that the Emergency Services 

Unit develops to reduce redundancy and support the efficiency of each local office.  The 

Division’s Disaster Response Plan is sent as a separate attachment to this report.   

During the Federal Fiscal Year 2016, the Division for Children, Youth and Families continued 

collaboration with the Department of Health and Human Services’ Emergency Services Unit to 

develop the State of New Hampshire Multi-Agency Reunification Services Plan, inclusive of 

children, adults and pets.  The State Reunification Services Workgroup met monthly during 2016 

to develop a table top exercise for the 2016 Mass Care Summit to present the State of New 

Hampshire Multi-Agency Reunification Services Plan and initiate training.   

The Division for Children, Youth and Families attended and participated in the 2016 Mass Care 

Summit with various other municipal, state, and federal agency representatives in collaboration 

with non-government organizations that provide support to New Hampshire in an emergency.  

This collaborative experience supported the role of the Division for Children, Youth and 

Families in working with the Judicial Branch and Law Enforcement in responding to 

circumstances when a child and youth is unable to be reunified at a shelter following an 

emergency.   

Since December of 2016 the Division for Children, Youth and Families has collaborated with the 

Department of Health and Human Services’ Emergency Services Unit to meet an Improvement 

Plan for the State of New Hampshire Multi-Agency Reunification Services Plan.  The 

Improvement Plan has reviewed the areas needing improvement as identified at the 2016 Mass 

Care Summit and has spurned the forming of various ad hoc groups to research and recommend 

updates to meet the areas that require clarification.  The Division for Children, Youth and 

Families will be engaging with legal counsel for the Department of Health and Human Services 

and other human service agencies over 2017 to consider protocols relative to the security for 
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children and youth who have not yet been reunified and the process for verifying the identity and 

legal authority of a caretaker who seeks to be reunified with a child or youth at a shelter.   

In January 2017 the Division for Children, Youth and Families released the new Peer Support 

Team program developed to address the incidental or cumulative critical incident stress 

experienced by staff.  The service/program is voluntary and will be available for mobilization in 

the event of a disaster.  Division staff serving as members of the Peer Support Team will receive 

training and consultation in providing confidential staff assistance via education, support, and 

referral services.  The Division for Children, Youth and Families anticipates implementing the 

program in 2017 as part of the ongoing commitment to ensure the long-term emotional health of 

its staff.   

In March 2017, the Department of Health and Human Services implemented an annual 

cybersecurity training requirement to support staff awareness and preventative measures to 

mitigate a cyberattack.  The Department of Information Technology launched the 2017 SANS 

Securing the Human online training program to run from April 2017 to July 2017.  The SANS 

Securing the Human online training program is comprised of twenty-three modules that average 

a little over an hour to complete in its entirety.  Each module has a post-test and staff completion 

is tracked with a certificate of completion provided at the end.   

On June 8, 2017 the Division for Children, Youth and Families was represented at the 13th 

Annual Emergency Preparedness Conference facilitated by the Department of Health and Human 

Services’ Emergency Services Unit in conjunction with the New Hampshire Department of 

Safety.  The Emergency Preparedness Conference offers attendees’ opportunities to learn new 

ideas and practice, hear lessons learned through other agencies, and connect with strategic 

individuals and organizations for emergency preparedness. The Division continues to enhance 

current knowledge and skills around preparing for the best possible outcomes in an incident, 

planning for the loss of information systems, and gain tips for updating continuity of operation 

plans.   

CHILD CARE 

The Department of Health and Human Services’ Emergency Services Unit facilitated a session at 

the 2016 Mass Care Summit on “Child Friendly Spaces” that can be implemented within 

shelters.  The session was based on prior publications developed through a collaboration of 

Division for Children, Youth and Families’ Child Development Bureau and the Department of 

Health and Human Services’ Child Care Licensing Unit.  Representatives of the Division for 

Children, Youth and Families’ Child Development Bureau and the Department of Health and 

Human Services’ Child Care Licensing Unit attended the session with various municipal, state, 
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and federal agency representatives in collaboration with non-government organizations that 

provide support to New Hampshire in an emergency.   

The Division for Children, Youth and Families’ Child Development Bureau partnered with the 

Department of Health and Human Services’ Emergency Services Unit in 2017 to revise prior 

disaster preparedness guidance by creating a new Child Care Center and Family Child Care 

Emergency Operations Plan Template.  This template will be maintained by the Emergency 

Services Unit and was presented at the thirteenth Annual Emergency Preparedness Conference 

on June 8, 2017.  The new Child Care Center and Family Child Care Emergency Operations Plan 

Template was developed to meet federal Child Care Development Fund regulations and align 

with protocols used by educational programs developed with Department of Safety, Division of 

Homeland Security and Emergency Management.  This template will support consistency in the 

work with community Emergency Management Directors.   

The Division for Children, Youth and Families’ Child Development Bureau is currently 

partnering with the Department of Health and Human Services’ Emergency Services Unit to 

develop a Continuity of Operations Plan template for use by child care programs.  Through this 

partnership the Division for Children, Youth and Families’ Child Development Bureau is also 

working to review and finalize the New Hampshire Child Care Program Recovery Plan that has 

been shared with stakeholders in draft form.   

The Division for Children, Youth and Families’ Child Development Bureau is participating on 

the New Hampshire Child Care Emergency Planning Taskforce to develop the Statewide 

Disaster Plan.  The New Hampshire Child Care Emergency Planning Taskforce is a collaboration 

of New Hampshire Department of Safety Homeland Security and Emergency Management, the 

Department of Health and Human Services’ Emergency Services Unit, Department of Health and 

Human Services’ Child Care Licensing Unit, Child Care Aware of New Hampshire (the 

statewide Child Care Resource and Referral agency), Department of Health and Human 

Services’ Division for Children, Youth and Families, and Spark New Hampshire (New 

Hampshire’s Early Childhood Advisory Council).   

In early Spring 2016, the Division for Children, Youth and Families’ Child Development Bureau 

partnered with the Child Care Licensing Unit to apply for a grant with the Department of Safety, 

Division of Homeland Security and Emergency Management.  There are currently two part-time 

positions being reviewed that once funded through this grant will provide outreach to Child Care 

Centers and Family Child Care providers in implementing the new Child Care Center and Family 

Child Care Emergency Operations Plan Template.   
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REMOTE ACCESS  

In 2016, the Department of Health and Human Services issued upgrades to all Child Protective 

Service Workers and Juvenile Probation and Parole Officers to provide state-issued iPhones and 

laptops.  Through the assignment of the iPhones and laptops field staff have increased 

accessibility to the Department of Health and Human Services network, the Statewide 

Automated Child Welfare Information System, and Microsoft Outlook, the email and calendar 

program utilized by the Department of Health and Human Services.  This accessibility has 

supported staff ability to access and respond to case management needs while in the community 

or from their homes when there has been a weather event to implement the Department of Health 

and Human Services’ Liberal Leave policy.   
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Section 11: Section 11: Section 11: Section 11: Financial InformationFinancial InformationFinancial InformationFinancial Information    

PAYMENT LIMITATIONS – TITLE IV-B, SUBPART 1 

In Fiscal Year 2005, the state expended no Title IV-B Subpart 1 or non-federal funds for child 

care, foster care maintenance or adoption assistance payments.   

PAYMENT LIMITATIONS – TITLE IV-B, SUBPART 2  

The New Hampshire state and local share of spending in 1992 for Title IV-B, Subpart 2 

programs was $300,000.  In State Fiscal Year 2015 $345,562.38 was outlaid by state and local 

resources for the purpose of supporting Title IV-B activities.  This quantity was greater than the 

Fiscal Year 1992 base amount of $300,000.   
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Division for Children, Youth and Families Child and Division for Children, Youth and Families Child and Division for Children, Youth and Families Child and Division for Children, Youth and Families Child and 
Family Services Plan Acronym List June 201Family Services Plan Acronym List June 201Family Services Plan Acronym List June 201Family Services Plan Acronym List June 2017777    

ACF: Administration for Children and Families 

APPLA: Another Planned Permanent Living Arrangement 

APSR: Annual Progress and Services Report 

BOLQI: Bureau of Organizational Learning and Quality Improvement 

BTBP: Better Together with Birth Parents 

CAC: Child Advocacy Center 

CAPTA: Child Abuse Prevention and Treatment Act 

CASA: Court Appointed Special Advocate 

CBCAP: Community-Based Child Abuse Prevention 

CCWIS: Comprehensive Child Welfare Information System  

CFBI: Community and Faith-Based Initiative 

CFSP: Child and Family Services Plan 

CFSS: Comprehensive Family Support Services 

CIP: Court Improvement Project 

COT: Caregiver Ongoing Training 

CPE: Center for Professional Excellence 

CPS: Child Protective Services 

CPSW: Child Protective Service Worker 
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CQI: Continuous Quality Improvement 

DCYF: Division for Children, Youth and Families 

DHHS: Department of Health and Human Services 

E&TP: Education and Training Partnership 

FACES: Foster and Adoptive Care Essentials 

FAIR: Family Assessment and Inclusive Reunification 

HVNH: Home Visiting New Hampshire 

ISO: Individual Service Option 

JJS: Juvenile Justice Services 

JPPO: Juvenile Probation and Parole Officer 

LADC: Licensed Alcohol and Drug Counselor 

NHAPP: New Hampshire Adoption Preparation and Preservation Project 

NHCT: New Hampshire Children’s Trust 

NHFAPA: New Hampshire Foster and Adoptive Parent Association 

NHIA: New Hampshire Integrated Assessment 

NYTD: National Youth in Transition Database 

OSRI: On-Site Review Instrument 

PbS: Performance-based Standards 

PFC: Partners for Change 

PII: Practice Improvement Initiative 

PREA: Prison Rape Elimination Act 
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PSSF: Promoting Safe and Stable Families 

QA: Quality Assurance 

RCCT: Residential Counselor Core Training 

ROM: Results Oriented Management 

SACWIS: Statewide Automated Child Welfare Information System 

SAFE: Structured Analysis Family Evaluation 

SAVRY: Structured Assessment of Violence Risk in Youth 

SBC: Solution Based Casework 

SBFM: Solution Based Family Meeting 

SYSC: Sununu Youth Services Center 

UNH: University of New Hampshire 

YC: Youth Counselor 


