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About this Focus Area 
 

 

Focus Area IV: Engaging Community Stakeholders and Building Community Partnerships is part of the 

CFSR Comprehensive Training and Technical Assistance Package. These materials will be refined 

based upon feedback following their use. For this reason, the user should always download the latest 

version of materials before each working session. 

 

 

Using the Facilitator’s Guide 

 
The pages in this guide are divided into two columns. The left-hand column contains the text of the 

guide (Facilitator’s Instructions) and the right-hand column (Facilitator’s Notes) sometimes contains 

comments but primarily provides space for users to write their own notes. 

 

This guide organizes both content and process. Text in regular type provides guidance on subject matter 

to be covered and methods of moving through the material. Text in italic type suggests actual 

articulation by the facilitator.  

 

The primary intents of the guide are to insure that key points are covered and to assist the facilitator in 

accomplishing this. It is not intended that a user memorize or read these instructions. Each facilitator’s 

individual knowledge and experience should be incorporated in the presentation; for instance, the 

facilitator can introduce illustrations of key points in addition to the examples provided. 
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FOCUS AREA IV: ENGAGING COMMUNITY 

STAKEHOLDERS  

AND BUILDING COMMUNITY PARTNERSHIPS 

 

Attributes 
 

 

Time 

8 hours, 30 minutes 

 

Rationale 

Almost all families involved in the child welfare system need 

supports and services far beyond what the public child welfare 

agency can provide.  Thus, the child welfare agency can best serve 

families by helping to create and sustain a community-wide 

alliance, where every relevant stakeholder group, agency, and 

community constituency believes it has a meaningful role in 

supporting families and keeping children safe, permanently in 

families where they can grow and thrive. This focus area provides 

the participants with knowledge and skills to begin or continue 

creating these partnerships. Furthermore, this focus area can help 

the child welfare agency determine which stakeholders need to be 

involved in assessing and improving each of the items under the 

seven outcomes and seven systemic factors in the Child and 

Family Services Review (CFSR). 

 

Audience 

Participants may include: 

 Senior management 

 Field managers 

 Program managers 

 Supervisors of child protection, foster care and adoption 

 Direct delivery staff  
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 Designated group leaders 

 Trainers 

 County managers in co-operated systems 

 Continuous Quality Improvement (CQI) staff 

 Child and Family Services Review (CFSR) / Child and 

Family Services Plan (CFSP) coordinator(s) 

 Community stakeholders (if deemed appropriate) with 

special consideration to court and tribal staff, birth families, 

family care-givers and youth 

 

Expected Outcomes 

Participants will: 

 Identify the range of community partners that can and 

should be included in various child welfare activities at the 

policy and case levels. 

 Develop strategies for engaging partners, building 

communication, assessing needs and sustaining 

partnerships. 

 Understand components of involving partners in the Child 

and Family Services Review and be able to assess the 

quality of their State’s partnerships. 

 Analyze one’s own systems in terms of community 

partnerships. 

 Develop action plans to help one’s own agency improve its 

community partnerships. 

 

Materials 

 Collaborating During the Child and Family Services 

Review 

 The Service Array in Child Welfare: A Process for 

Assessment and Resource Development 
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 Agenda 

 Focus Area IV Participant Workbook 

 Focus Area IV PowerPoint handout 

 Focus Area IV PowerPoint slide show 

 CFSR Overview PowerPoint slide show (optional) 

 CFSR Overview PowerPoint handout (optional) 

 SVGA projector  

 Projection screen 

 Facility with required seating 

 4 classroom-sized flip charts (approx. 20 pages each) 

 2 easels 

 Name tents 

 Tape  

 Markers (assorted colors) 

 Sticky dots (red, green and yellow) 

 Evaluation form  

 

Advance Preparation 

Prior to the working session, the facilitator should: 

 Learn about local systemic issues that have partnering 

implications. 

 Assemble all materials needed to conduct the working 

session. 

 Prepare an Agenda (page 1 in Participant Workbook) and 

modify the Expected Outcomes (page 2 in the Participant 

Workbook) to reflect the focus in this working session 

selected by the state. 

 Prepare a flip chart page using Handout 14 (Agency 

Partners Eco-map). 

 

Bibliography and Suggested Readings 
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 All curricula in The CFSR Comprehensive Training and 

Technical Assistance Package 

 U.S. Department of Health & Human Services, 

Administration for Children & Families, Children’s 

Bureau. (n.d.). Appendix J Collaborating During the Child 

and Family Services Reviews (Child and Family Services 

Reviews Procedures Manual). 

http://www.acf.hhs.gov/programs/cb/cwmonitoring/tools_g

uide/procedures/appendixj.pdf 

  (2006, June). The Service Array in Child Welfare: A 

Process for Assessment and Resource Development. 

Portland, ME: National Child Welfare Resource Center for 

Organizational Improvement. 

http://muskie.usm.maine.edu/helpkids/servicearray/service

%20array%20process.pdf 

 Hoel, J. (1998). Cross-Systems Collaboration: Tools that 

Work. Child Welfare League of America. 

 Pires, S. (2002, Sping). Building Systems of Care: A 

Primer. Washington, D.C.: National Technical Assistance 

Center for Children’s Mental Health, Center of Child 

Health and Mental Health Policy, Georgetown University 

Child Development Center.  

 Stakeholder Involvement and Interagency Collaboration: 

An Overview of NRCOI Training and Technical Assistance.  

National Child Welfare Resource Center for Organizational 

Improvement, 

http://muskie.usm.maine.edu/helpkids/rcpdfs/stakeholderfa

cts.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[In December, 2006, change this 

reference  to reflect the new 

“Primer Hands On—Child 

Welfare” under development that 

will be used for the training 

October 17-19, 2006 in DC.] 

 

Facilitator’s Instructions Facilitator’s Notes 

http://www.acf.hhs.gov/programs/cb/cwmonitoring/tools_guide/procedures/appendixj.pdf
http://www.acf.hhs.gov/programs/cb/cwmonitoring/tools_guide/procedures/appendixj.pdf
http://muskie.usm.maine.edu/helpkids/servicearray/service%20array%20process.pdf
http://muskie.usm.maine.edu/helpkids/servicearray/service%20array%20process.pdf
http://muskie.usm.maine.edu/helpkids/rcpdfs/stakeholderfacts.pdf
http://muskie.usm.maine.edu/helpkids/rcpdfs/stakeholderfacts.pdf
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COMMENCEMENT (30 minutes) 

 

Welcome, Purpose and Introduction of Facilitators 

*{Slide 1 – title slide} 

 

Welcome participants. 

 

Introduce facilitator(s): 

My name is ______________________________ and I will be 

(one of) your facilitator(s) for this session.  My background is 

[emphasize experiences / responsibilities relevant to the 

working session].  It is my hope that we can learn a lot from 

each other today. 

 

Explain the purpose of the working session and the importance of 

its subject matter: 

This working session was requested by ________________.  

The purpose of this working session is to enhance participants’ 

awareness, knowledge, and skills about involving community 

partners in the public child welfare system at both the policy 

and case specific levels.   

 

Stakeholder involvement is needed not only at the level of case 

planning but also at the program level.  For over thirty years 

federal child welfare legislation has had specific requirements 

through the IV-B plan for stakeholder involvement in planning, 

delivering and evaluating effectiveness of services for families.   

 

Child welfare is the concern of the whole community, not just 

the public child welfare agency.  It is the role of the child 

welfare agency to create and sustain meaningful ways for the 
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community to be involved in child welfare. Community 

stakeholder involvement needs to be part of the way of life for 

the child welfare agency.   

 

This working session will first focus on the involving 

stakeholders in a broad range of child welfare decision making 

activities and then, in greater detail, on the specific issues 

associated with preparation for the second round of the Child 

and Family Services Reviews (CFSRs). 

 

Participant Introductions and Expectations 

Ask each participant to: 

a) introduce himself/herself, including name and role; 

b) describe his/her interest in the focus area, including 

familiarity / experience with the subject matter; and 

c) complete the sentence: “This working session will be a 

success if I leave here knowing __________.”  

 

Record participants’ expectations on a flip chart and post on the 

wall. 

 

Expected Outcomes and Participant Expectations 

Refer participants to page 1 of the Participant Workbook, Handout 

1 (Expected Outcomes).  

 

Review the expected outcomes of working session and describe 

how/if the working session will meet each participant’s learning 

expectation(s). Clearly state any expectations that will not be met 

by this working session.  

 

Agenda, Ground Rules and Housekeeping 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[Note the goals/issues that came 

up that will not be addressed in 

the working session. Pass these 

on – with any recommendations – 

to agency leadership.] 
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Refer participants to page 2 of the Participant Workbook, Handout 

2 (Agenda).  

 

Review the agenda.  

 

Gain agreement on “ground rules” and housekeeping: 

 Receiving / making cell phone calls 

 Breaks 

 Length (15 minutes) 

 Frequency and times  

 Areas (locations) 

 smoking 

 restrooms 

 public telephones 

 Lunch 

 Food is available at ____________________ 

 

Introduce participants to their packet of material. If not all 

materials in the focus area will be covered, acknowledge the 

tailoring of the working session to meet the needs of the individual 

state: 

The materials are quite extensive and only portions of it have 

been identified for use in this working session. There may be 

materials in your workbook that we do not cover and slides 

that we’ll bypass. I encourage you, however, to review these 

workbook materials at a later time as they may provide 

additional thoughts and insights that you will find helpful. 

 

Prepare participants for small group activities and possible changes 

in the room accommodations necessary to conduct them: 

How assignments will be made (and rationale) 
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How tables and chairs will be arranged 

 

CFSR OVERVIEW (45 minutes) 

 

 

 

[The CFSR Overview is optional 

but should be inserted here if 

participants have not received it 

in a previous working session.] 

STAKEHOLDER INVOLVEMENT IN THE LIFE OF THE 

PUBLIC CHILD WELFARE AGENCY (1 hour) 

 

Collaboration as a Way of Life for the Child Welfare Agency 

*{Slides 2&3 – Why Stakeholder Involvement is Critical} 

 

Cover the points on the slides and invite comments. 

 

*{Slide 4 – Successful Stakeholder Involvement} 

 

Success relevant to stakeholder involvement means a “way of 

life” for the agency, not just an occasional work group.  

Stakeholder involvement has roots in federal requirements for 

several programs.   

 

 *{Slide 5 – Stakeholder Involvement} 

 

Refer Participants to pages 3-7 of the Participant Workbook, 

Handout 3 (Stakeholder Involvement in Key Programs).  

 

Key federal legislation with requirements for stakeholder 

involvement include: 

 Child Abuse Prevention and Treatment Act, first passed 

in 1974 and renewed thereafter 

 Chafee, which focuses on independent living services 
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for adolescents 

 Title IV-B of the Social Security Act which is a major 

source of funding for the child welfare systems, and 

 The Child and Family Services Reviews 

 

When stakeholders have been involved with these efforts, the 

public child welfare agency has benefited from their input.   

 

Invite comments and examples. 

 

*{Slide 6 – Successful Stakeholder Involvement} 

 

Cover the points made on the slide.   

 

Invite examples of practical ways that people have used to 

implement these strategies. 

 

Then proceed: 

Over the course of the working session we will be discussing 

many more examples of practical ways to involve community 

stakeholders.   

 

Who are Stakeholders? 

*{Slide 7 – Who are Potential Stakeholders?} 

 

Ask participants to identify internal stakeholders and record on a 

flip chart.  Do the same with external stakeholders.  Use the 

following list to ask about groups that they do not list: 

 State and local agency staff, including 

 Training staff 

 Supervisors 
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 Agency administrators 

 Public and private sector providers of child welfare 

services 

 Providers of mental health, substance abuse, and domestic 

violence services 

 Other key providers (for example, housing, food resources, 

transportation) 

 Educators 

 Health care providers 

 Courts, legal, and law enforcement officials, including 

CASA volunteers 

 Advocates 

 Tribes, birth families, family care-givers and youth  

 Representatives of the business, faith, and labor 

communities 

 Elected public officials/legislators 

 Professional/civic/voluntary organizations 

 Media 

 

Levels of Community Partnerships 

*{Slides 8&9 – Levels of Community Partnership} 

 

Cover the points on the slide. 

 

Refer Participants to page 8 of the Participant Workbook, Handout 

4 (Community Partnership Development).  

 

Ask for examples; e.g., of collaborations at each of the levels 

defined here.   

 

Role and Adjustment of State and Other Partners in 
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Community Stakeholder Collaboration 

Successful community collaborations require culture shifts for 

both the public child welfare agency and the community 

partners.   

 

*{Slides 10&11 – Culture Shift} 

 

Go over the slides and emphasize the assumptions that must 

change regarding autonomy, power sharing, and authority.   

 

Ask for examples of how participants who have gone through this 

experienced it.   

 

Overview of Promising Practices    

*{Slide 12 – Promising Practices} 

 

There are many examples where true collaboration has been 

implemented.  We are going to examine several of them: 

 The mental health and child welfare systems of care  

 LAN 29: A community child protection partnership in 

two Illinois counties 

 Community stakeholders involvement in various child 

welfare quality assurance and case review processes 

 

Mental Health Systems of Care 

*{Slide 13 – Mental Health Systems of Care} 

 

Through the Systems of Care projects, the mental health 

community has created some approaches to partnerships that 

can be instructive for child welfare. We are going to take a 

look at what Systems of Care is and what lessons might be 
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learned in child welfare. 

 

Refer participants to pages 9-10 of the Participant Workbook, 

Handout 5 (Mental Health Systems of Care). Briefly highlight the 

information. 

 

Child Welfare Systems of Care 

 

TBD *{Slide 14 – Mental Health Systems of Care} 

TBD Handout 6 

 

LAN 29 

*{Slide 15 – LAN 29} 

 

Refer participants to pages 12-14 of the Participant Workbook, 

Handout 7 (LAN 29). Briefly highlight the information. 

 

Quality Assurance Partnerships 

Many states involve stakeholders in a variety of Continuous 

Quality Improvement (CQI) efforts.  The National Child 

Welfare Center on Organizational Improvement has helped 

create a Network of State child welfare QI staff.  They meet by 

conference call regularly to share QI developments.  You can 

find information about the Network on the Resource Center’s 

website (www.nrcoi.org).  

 

*{Slides 16-18 – QI Peer Network} 

 

Go over the points on the slides and ask for additional examples.  

 

*{Slide 19 – QI Methods to Share Information} 

 

 

 

 

 

 

[Create this section in December 

to reflect the new Primer Hands 

On Child Welfare curriculum. 

Also reference the Children’s 

Bureau’s nine demonstration sites 

for child welfare systems of care.] 

 

 

 

 

 

 

http://www.nrcoi.org/
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Wisconsin has set up an easy to use website that helps 

stakeholders view policy papers and make comments, ask 

questions and get answers. Anyone can access this website and 

the interface enhances trust.  

 

Summary of Partnership Principles 

Principles from all of the stakeholder involvement projects are 

similar. 

 

Refer Participants to pages 14-15 of the Participant Workbook, 

Handout 8 (Partnership Principles). Ask participants to look this 

over briefly. 

 

Proceed: 

Which ones (or others you can think of) do you think are most 

important? 

 

THE CFSR AND COMMMUNITY STAKEHOLDER 

COLLABORATION (1 hour, 15 minutes) 

 

Overview of CFSR Requirements for Stakeholder Involvement 

 

*{Slide 20 – CFSR: Collaboration with Community Stakeholders} 

 

As we discussed when looking at Handout 3, community 

stakeholder collaboration is a requirement of all Federal child 

welfare programs.  We are going to spend time now looking at 

how this plays out in the CFSR process by reviewing 

principles, identifying specific partners, exploring processes 

for involvement and illustrating this with examples from 

 



 

Focus Area IV: Engaging Community Stakeholders and Building Community Partnerships     14 

various states. 

 

Principles 

*{Slide 21 – CFSR Collaboration Principles} 

 

Refer participants to page 2 of “Collaborating During the Child 

and Family Services Reviews” (AKA resource guide), June 2006, 

and go over the four principles. Ask for examples. 

 

Partners 

*{Slide 22 – CFSR Partners} 

 

Go to the flip chart list of stakeholders previously completed. 

Refer participants to the list of CFSR partners on pages 2 and 3 of 

the resource guide. Compare the two lists. Add any that are 

missing to the flip chart list.   

 

Collaborative Processes 

*{Slide 23 – CFSR Collaborative Processes} 

 

Refer participants to page 3 of the resource guide.  Discuss each 

point, asking for examples. 

 

Engaging Collaborative Partners 

*{Slide 24 – Engaging Collaborative Partners} 

 

Refer participants to page 5 of the resource guide.  Discuss each 

point, asking for examples. 

 

Using the CSFR to Build Partnerships 

*{Slide 25 – Using the CFSR to Build Partnerships} 

  



 

Focus Area IV: Engaging Community Stakeholders and Building Community Partnerships     15 

Refer participants to page 6 of the resource guide.  Discuss each 

point, asking for examples. 

 

Evidence of Partnerships 

*{Slide 26 – Finding Evidence of Strong Collaboration} 

 

Refer participants to page 8 of the resource guide.  Discuss each 

element briefly.   

 

Assessing the Strength of Efforts to Build Collaborative 

Partnerships 

*{Slide 27 – Finding Evidence of Strong Collaboration: An 

Exercise} 

 

Ask participants to divide into four groups and identify a recorder 

and reporter in each. Assign each group one of the four elements 

listed on the slide.   

 

The purpose of this exercise is to generate examples and ideas 

of how collaboration can and does actually work. Please 

1) read the examples of your assigned element, 

2) discuss examples from your own state, and  

3) brainstorm other possibilities.   

 

Compile a list of what you consider effective strategies and be 

prepared to report out.  You have 10 minutes to prepare their 

lists.   

 

After 10 minutes, have the reporter from each group report their 

results. 
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PROMISING PRACTICES: THREE HYPOTHETICAL 

EXAMPLES OF STAKEHOLDER INVOLVEMENT (1 hour, 

45 minutes) 

  

*{Slide 28 – Critiquing Collaborative Efforts} 

 

Exercise 

Break participants into three small groups (try to ensure that there 

is a mix of people in each group; e.g., professions, level of work – 

administrator and front line – and type of agency). Proceed: 

We are going to work with three case studies in which child 

welfare agencies have forged partnerships to help achieve 

desired outcomes.  The purpose of this exercise is to critique 

the efforts of the child welfare agency to form and utilize a full 

array of partners for a specific child welfare reforms.  Each 

table will work on one of the case studies.  While there are 

many aspects of each case study, our purpose is to focus on the 

involvement of stakeholders to accomplish the tasks.   

 

Please read the material I’ll give you about a situation and 

collectively analyze it to determine the key factors about the 

partnership that made it work.   

 

While each group is analyzing a case study at a different level 

of child welfare operations, the same questions can be asked to 

determine the components of successful partnerships. Let’s go 

over these questions now on page 16 of your workbook, 

Handout 9 (Analyzing Successful Child Welfare Partnerships).   

 

Go over the handout.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Focus Area IV: Engaging Community Stakeholders and Building Community Partnerships     17 

Proceed: 

After all groups have completed the handout, I’ll ask each 

group to report out to all of us, with one person in the group 

providing a synopsis of the situation and another presenting 

the analysis.  Our purpose is to identify elements of successful 

partnerships during typical child welfare work efforts. 

 

Provide each group with a flip chart and markers. Assign a case 

study to each group and briefly explain them: 

 

Case Study 1 (pages 17-19, Handout 10 – CFSR Statewide 

Assessment):  The purpose is conducting the Statewide 

Assessment for the Child and Family Services Review.   

 

Case Study 2 (pages 20-23, Handout 11 – Develop the PIP): 

The purpose is to develop the state’s Program Improvement 

Plan (PIP).   

 

Case Study 3 (pages 24-29, Handout 12 – Improve the Service 

Array): The focus is improving the service array, which is a 

key element in successful child welfare programs and is one of 

the seven systemic factors in the CFSR.  

 

Provide the group assigned Case Study 3 with copies of The 

Service Array in Child Welfare: A Process for Assessment and 

Resource Development to use. 

 

Give the groups 50 minutes to complete their analyses. Circulate 

as groups begin writing their analysis to make sure they are on 

target.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[Revise this section and handout 

to integrate the revised NRCOI 

service array materials.] 
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After they complete the task, ask each group to report out. 

Facilitate a discussion about each report (each report and 

discussion taking about 15 minutes).   

 

When the third group (Service Array) reports out, provide all 

participants with copies of The Service Array in Child Welfare: A 

Process for Assessment and Resource Development so they are 

familiar with the service array instrument.   

 

After all groups have reported, facilitate a brief discussion about 

key factors that led to successful partnerships, noting similarities 

between the three groups.  Below are some ideas about the key 

factors for each situation and for the overall analysis: 

 

Case Study 1 (CFSR Statewide Assessment) 

1. What were the outcomes that the child welfare agency 

wanted to achieve? 

 A current CFSR Statewide Assessment  

 An assessment that reflected the input of a broad 

group of stakeholders 

 An assessment that was evaluative in nature and 

used as much data as is available 

 

2. Describe the extent to which these were achieved and the 

evidence for it.  Was there a useful process in place to 

measure achievement? 

 The assessment was completed.  A broad group of 

stakeholders was involved.  The measure for 

success was based on a review of the federal 

guidance about CFSR stakeholders, which had been 

refined by the state planning committee during the 
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previous CFSR and was further analyzed by the 

second CFSR planning committee.  This second 

analysis led to better decisions about who to invite 

for the second CFSR.     

 

3. What specific partners helped in achieving outcomes? 

Could others have been involved and if so what might have 

they brought to the effort? 

 The previous CFSR planning group had involved 

all major groups but had not involved specific sub-

groups or individuals in some cases. The planning 

group recognized that these omissions fell into four 

categories and they looked at each category in 

relation to their invitation list in order to rectify 

this.  They realized that a category of stakeholder 

might not represent the full range of opinion or 

experience held by members of that category.  

Therefore, they sought to understand what the 

range of opinion or experience likely was and to 

invite people who could represent that range. 

 

4. What processes were key in establishing and maintaining 

these partnerships and achieving the desired outcomes?  

For example: how partners were brought in and prepared, 

how their roles were defined, how decision making power 

was distributed, what and how information was elicited and 

shared, how meetings were run, and how follow up was 

conducted.  What else could have been done? 

 The planning committee’s emphasis on finding not 

only a full range of categories of stakeholders, but 

also a full range of opinions and experiences within 
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that category, helped them achieve a higher level of 

meaningful participation of stakeholders. 

 Stakeholders were prepared ahead of time by 

receiving useful information. 

 Family stakeholder involvement was given a 

prominent role in the CFSR Kick Off which gave 

the meta-message of importance that family 

viewpoint has in achieving a meaningful 

assessment.  

 When the planning committee realized that the 

breakout groups varied in the success of their 

efforts, they provided assistance. 

 Among the things that could have been improved: 

 The CFSR coordinator could have engaged 

disaffected religious leaders better, i.e., ask 

them more about their opinions about the role 

of child welfare in creating better experiences 

and outcomes.  Their low opinions of child 

welfare could have been a spring board for 

encouraging them to be involved in a reform 

effort.  

 Data presentations could have been reviewed 

ahead of time to insure that they were clear and 

relevant to an audience of people who are not 

data analysis experts but instead are consumers 

of data for the purpose of decision-making. 

 Facilitators of the breakout work groups 

probably should have been oriented and trained 

more in the beginning – this would have 

surfaced problems with work group instructions 

that apparently were too general and with 
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foreseeable issues that arise when there has 

been a concerted effort to involve stakeholders 

who are known to have divergent viewpoints. 

 

5. What commitments/agreements were made and what 

happened to ensure that they were carried out?   

 The invited participants were told about the time 

commitment necessary to complete the Statewide 

Assessment and were asked to agree to the full 

process.  Those who agreed to participate made this 

commitment. 

 

6. What resources did each partner bring to the table to help 

implement the plan? 

 Knowledge of some aspect of how the broad system 

for helping families was working as well as 

commitment to consider other information in 

helping the group to analyze how the state is doing 

in achieving the desired child welfare outcomes. 

 

7. What else was key to the success of this partnership? 

 The state had conducted one CFSR Statewide 

Assessment before and had followed through on the 

assessment with its PIP and implementation of the 

PIP.  It was clearly open to a second review of 

progress.  

 

Case Study 2 (Program Improvement Plan (PIP)) 

1. What were the outcomes that the child welfare agency 

wanted to achieve? 

 A PIP plan that adequately and realistically 
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addresses the CFSR findings about indicators not 

yet in substantial conformity. 

 A PIP plan that reflects the input of a broad base of 

stakeholders, including court and tribal staff, birth 

families, family care-givers and youth. 

 

2. Describe the extent to which these were achieved and the 

evidence for it.  Was there a useful process in place to 

measure achievement? 

 The outcomes were substantially achieved.  The 

planning committee had addressed the membership 

continuum by responding to recommendations 

made by the last CFSR and PIP work groups about 

increasing the membership.  The CFSR coordinator 

and several committee members were able to 

convince several reluctant potential members to 

join. 

 The measures were 1) achieving participation of 

specific member groups suggested by the prior 

work groups and 2) satisfaction levels measured by 

periodic “stop action” and a final survey of 

participants.    

 

3. What specific partners helped in achieving outcomes? 

Could others have been involved and if so what might have 

they brought to the effort? 

 While we don’t know which specific members 

contributed, we do know that all members were 

encouraged to bring their points of view and that 

the facilitators were empowered to assist in this. 
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4. What processes were key in establishing and maintaining 

these partnerships and achieving the desired outcomes?  

For example: how partners were brought in and prepared, 

how their roles were defined, how decision making power 

was distributed, what and how information was elicited and 

shared, how meetings were run, and how follow up was 

conducted.  What else could have been done? 

 New partners were brought in. 

 Materials were revised to be more clear about 

processes and roles. 

 Partners with no task force experience were given 

partners/mentors. 

 Ground rules were strengthened to help the process 

move quickly and to ensure participation of all 

members. 

 Stop action and final evaluation was instituted to 

ensure that all members could influence how the 

process was working. 

 

Additional changes that could have been made would have 

been to: 

 Ensure that partners/mentors knew how to help 

stakeholders, including court and tribal staff, birth 

families, family care-givers and youth 

 Ensure that all ideas, including the non-

traditional ones , were given adequate attention. 

 

5. What commitments/agreements were made and what 

happened to ensure that they were carried out?   

 Each member was asked and agreed to follow 
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through on the entire planning process. 

 

6. What resources did each partner bring to the table to help 

implement the plan? 

 Each member brought his or her own experiences 

and knowledge and a willingness to work with 

others on a plan.  

 

7. What else was key to the success of this partnership? 

 The partners had participated in the CFSR 

Statewide Assessment, which gave them a basis for 

understanding and being committed to the PIP 

process. 

 

Case Study 3 (Improve the Service Array) 

1. What were the outcomes that the child welfare agency 

wanted to achieve? 

 A full service array which is available and 

accessible that would flexibly meet the needs of 

families involved in the child welfare system. 

 A broad and committed group of stakeholders who 

would work with the child welfare agency to meet 

the needs of families. 

 

2. Describe the extent to which these were achieved and the 

evidence for it.  Was there a useful process in place to 

measure achievement? 

 There was evidence that about sixty percent of 

initiatives were substantially underway by nine 

months after the plan was in place.   

 The measures varied in quality, in part due to 

 

 

 

 

 

 

 

 

 

 

 

 

 

[Revise this section and handout 

to integrate the revised NRCOI 

service array materials.] 
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whether there were good data bases and analysis 

capability already in place.   

 

3. What specific partners helped in achieving outcomes? 

Could others have been involved and if so what might have 

they brought to the effort? 

 Specific partners included: 

 the child welfare agency 

 TANF 

 court 

 a Guardian ad litem group 

 police 

 schools 

 a substance abuse program 

 a domestic violence program 

 the county mental health association 

 a private secular family service agency 

 a youth in an independent living program  

 foster parents 

 residential treatment 

 the ministerial alliance 

 a staff person and a client from a father 

involvement program  

 a child advocacy organization 

 After the first meeting, in which the assessment was 

done, others were added: 

 more partners (including those who had 

received child welfare services as adults as well 

as at least one more youth) 

 the housing authority 

 homelessness service providers 
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 local public office holders such as a mayor and 

the state representative 

 a broader array of family service agencies 

 a reporter for the newspaper 

 In some cases the partners were highly involved in 

achieving outcomes in part due to commitment they 

felt and willingness and ability to act on it - and in 

part due to being in positions to effect change. In 

some cases the right people were not present during 

the planning or implementation. 

 

4. What processes were key in establishing and maintaining 

these partnerships and achieving the desired outcomes?  

For example: how partners were brought in and prepared, 

how their roles were defined, how decision making power 

was distributed, what and how information was elicited and 

shared, how meetings were run, and how follow up was 

conducted.  What else could have been done? 

 Many useful partners were brought in, at least by 

the second round of work.  They were prepared well 

ahead of time and during the meeting by the project 

coordinator and the facilitator. Bringing on a 

recorder was a good process.  The participants had 

an appropriate amount of power in their design 

groups.   

 Some things that could have improved the process 

were to have: 

 invited a broader range of people for the first 

meeting 

 had back up plans in the event representatives 

could not participate (an alternate participant 
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and/or a way to send information to the group 

to help them with decision making)  

 had ways for ensuring that partners who were 

not familiar with the culture and workings of 

task forces were supported from the beginning 

(e.g., 1) met first with a mentor and the 

facilitator and project coordinator and 2) 

planned and processed meetings with their 

mentor.  Inviting more than one youth might 

have helped too. When families and youth are 

being involved in this type activity, additional 

preparation or orientation might be advisable.) 

 had ways to quickly gather missing data that 

seems important (e.g., the quick phone call to a 

substance abuse expert) 

 had some experts in measurement present at the 

meetings so that the five groups could have 

called on them for help in designing plans for 

how they would measure success (e.g., the 

project coordinator could have asked a child 

welfare information systems person to come and 

be prepared by being knowledgeable ahead of 

time about what data bases and analysis 

capabilities are currently available for most of 

the service systems.  This could have occurred 

by surveying the various systems.)  

 Had criteria for adequate planning (e.g., 

specificity level needed - this  might have helped 

the  plans to be more concrete.) 

 

5. What commitments/agreements were made and what 
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happened to ensure that they were carried out?   

 Task assignments were made to individuals to 

follow through on the implementation work plans. 

 Task assignments during the implementation phase 

might have been given to pairs or small groups and 

have included a plan for this group to stay in touch 

and follow though with each other.  Also, the 

project coordinator could have been in touch more 

frequently with the people who accepted tasks.  This 

might have prevented these assignments from 

falling to the bottom of some people’s priority lists. 

 

6. What resources did each partner bring to the table to help 

implement the plan? 

 Knowledge of parts of the whole service and 

support system. 

 Interest and commitment to child welfare outcomes 

(many of which likely overlap with the desired 

outcomes of their own service systems). 

 Ability to help with implementation because of 

current influence due to jobs and/or relationships 

with others. 

 

7. What else was key to the success of this partnership? 

 A good facilitator and recorder 

 A plan for continuous meetings 

 Preparation of the stakeholders 

 Communication back with the stakeholders 

 Meaningful roles for stakeholders 
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ACTION PLANNING: ASSESSMENT OF AGENCY-

COMMUNITY STAKEHOLDER COLLABORATION IN 

THE PREVIOUS CFSR AND DEVELOPMENT OF AN 

ENGAGEMENT PLAN FOR THE SECOND CFSR (1 hour, 

15 minutes) 

 

Introduction: Reflection on Your State’s Previous CFSR 

*{Slide 29 – Your State’s Previous CFSR} 

 

We are now going to concentrate on planning for stakeholder 

involvement in the second CFSR.  We’ll begin by taking a look 

at the state’s previous CFSR with regard to stakeholder 

involvement.  We will analyze what went well and should be 

brought forward and what lessons there are for changes in the 

second CFSR.  

 

Ask the following questions and record briefly on flip chart: 

 What strategies did you use to identify and recruit 

stakeholders and prepare them and keep them up to date 

and involved? 

 Who did you involve? 

 What were the successes of the process? What specific 

actions/circumstances made this work? 

 What did not go as well?  

 Why? 

 What did you hear from the stakeholders about the process 

– what went well and what could have been improved? 

 Are any of the groups still going?  

 Are some of these stakeholders still involved in the 

ongoing work of the agency beyond these groups? 
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Eco-Map of Your State’s Partnership 

*{Slide 30 – Agency Partners Eco-Map} 

 

Present the prepared flip chart of the Agency Partners Eco-map: 

This is an eco-map of your state child welfare agency and its 

current and potential state partners.   

 

Refer participants to the flip chart of stakeholders they previously 

identified: 

Are any missing on the eco-map? Do we need to create any 

more circles? 

 

Invite responses and fill in on the flipchart eco-map.  Add circles 

as needed.  Ask participants to fill in page 30 of the Participant 

Workbook, Handout 13 (Agency Partners Eco-Map) as well. 

 

Assessing the Quality of Your State’s Partnership 

Ask participants to assess the quality of relationships between the 

State child welfare agency and its state partners from both the 

previous CFSR and those who might be involved in the future in 

the second CFSR.  Use color dots [green = good, yellow = so-so, 

red = conflicted and no dot = no relationship]).  Address each 

partner and ask for a show of hands for green, yellow, red or no.  If 

there is not consensus, ask for examples of why people voted.  Try 

to reach consensus and then put up a dot on the flip chart. Draw 

lines using an unbroken line with green dot partners, a dotted line 

with yellow dot partners, a crossed out line with red dot partners 

and no line with no dot partners. 

 

Beginning Development of a Community Partners Engagement 

Plan 
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*{Slide 31 – Stakeholder Engagement Plan} 

 

Title a flipchart “Stakeholder Engagement Plan”:  

We are going to work on strategies for each partner.   

 

Take stakeholders identified on the eco-map in the order of their 

colors and summarize strategies on the flip chart by color: 

 For each green dot, what are you going to keep the 

stakeholder involved in a positive way (how, who, when)? 

 For each dotted line/yellow dot, what are you going to do 

to improve the relationship and ensure better involvement 

in the CFSR (how, who, when)? 

 For each crossed out line/red dot, what are you going to do 

to heal the relationship and get them better involved in the 

CFSR (how, who, when)? 

 For each no dot, what are you going to do to develop a 

relationship and get them involved in the CFSR (how, who, 

when)? 

 

ACTION PLANNING: BEGINNING DEVELOPMENT OF 

AN ACTION PLAN TO MAXIMIZE COMMUNITY 

STAKEHOLDER INVOLVEMENT IN THE SECOND CFSR 

(1 hour, 45 minutes) 

 

Overall Strategy: Reflection and Planning 

We are going to spend some time on thinking through the 

BEGINNINGS of an action plan for the second CFSR with 

regard to involving stakeholders. You will do MUCH MORE 

work on this plan later, after the working session.   

 

*{Slide 32 – Overall Strategy} 
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I would like you to reflect on the overall process for involving 

stakeholders used by the state the last time the CFSR was 

conducted.   

 

Solicit and record comments briefly on the flip chart.  

 

Proceed: 

What should be the overall strategy for the second time? 

 

Record these too (for example, establishing an overall steering 

committee and then specific work groups that add additional 

members.). Ask participants to make their own notes on page 31 of 

the Participant Workbook,  Handout 14 (Overall Strategy for 

Stakeholder Involvement) for their own record. 

 

Beginning Development of a Stakeholder Collaboration Action 

Plan for Each Phase of CFSR 

*{Slide 33 – Planning Stakeholder Involvement at Each Phase} 

 

Refer participants to page 32 of the Participant Workbook, 

Handout 15 (Stakeholder Action Plan for Each Phase of the 

CFSR).  Ask the group to create a BEGINNING stakeholder 

collaboration action plan for each stage/phase of the CFSR.  

 

For each phase, create a flip chart page with columns for their 

responses to the following questions: 

 Who (which stakeholders)?   

 Why them?  

 How to recruit these stakeholders?  

 What would stakeholders do? 
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Beginning Development of a Stakeholder Collaboration Action 

Plan for the CFSR Outcomes and Systemic Factors 

*{Slide 34 – Planning Stakeholder Involvement for CFSR 

Outcomes and Systemic Factors} 

 

Refer participants to pages 33-44 of the Participant Workbook, 

Handout 16 (Stakeholder Collaboration Action Plan for Each 

CFSR Outcome and Systemic Factor).  Ask them to suggest ideas 

for the BEGINNING development of a stakeholder collaboration 

action plan for each of the seven CFSR outcomes and the seven 

CFSR systemic factors.  Record a summary of their ideas on a 

flipchart version of Handout 16. 

 

Beginning Development of a Plan to Monitor Community 

Stakeholder Collaboration in the Second CFRS and a Plan for 

Continuous Communication Between the Child Welfare 

Agency and the Community Partners 

*{Slide 35 – Plans to Monitor Stakeholder Involvement} 

 

Refer participants to page 45 of the Participant Workbook, 

Handout 17 (Second CFSR: A Plan to Monitor Stakeholder 

Involvement and for Continuous Communication). Ask them to 

suggest ideas for the BEGINNING development of a plan to 

monitor community stakeholder collaboration in the second CFSR 

and a plan for continuous communication between the child 

welfare agency and the community partners.  Use the questions in 

Section VII (pages 12-14) of Collaborating During the Child and 

Family Services Review to guide the discussion. 
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WRAP UP (15 minutes) 

 

*{Slide 36 – Wrap Up}  

 

Reinforce the value of stakeholder involvement.   

 

Ask the participants how they will apply the knowledge they have 

gained in the working session, i.e., what will be their next steps 

towards better collaboration. 

 

Refer back to the expected outcomes listed in their workbooks and 

solicit participant questions. 

 

Thank participants for their time, focus, and commitment to 

improving their collaborative efforts with the goal of improving 

the lives of the children and families they serve. 

 

Distribute and collect evaluations. 

 

Adjourn the working session. 

 

 

 


