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Cultural Competency 
 

The following resources are intended to be a starting point for evaluators to begin developing higher a 
sense of self-awareness regarding cultural competence. The resources below were selected from various 
online materials available online for free. The conference presenters do not own these the resources, 
nor are they affiliated with their developers. These resources are only intended to stimulate 
conversations among evaluators regarding cultural competence. The validity and reliability of these self-
assessments have not been tested by the presenters. Furthermore, some of the resources included were 
designed for professions other than evaluation (e.g., healthcare and social services).  
 
 
Cultural competency self-assessments: 

 
 
Available from Family Practice Management—designed for healthcare personnel: 
http://www.aafp.org/fpm/2000/1000/p58.html  
 
Available from the Research and Training Center on Family Support and Children’s 
Mental Health—designed for human services organizations: 
http://www.pathwaysrtc.pdx.edu/pdf/CCSAQ.pdf  

 
 
Privilege reflection statements: 
 

Available from The National SEED Project—self-reflection statements about White 
privilege: http://nationalseedproject.org/white-privilege-unpacking-the-invisible-
knapsack  

 
 
Implicit associations self-assessments: 

 
Available from Project Implicit—designed for various topics:  
https://implicit.harvard.edu/implicit/research/  

 

“Cultural competence in evaluation requires that evaluators maintain a high degree of self-
awareness and self-examination to better understand how their own background and other 

life experiences serve as assets or limitations in the conduct of an evaluation.” 
–AEA Public Statement on Cultural Competence in Evaluation  
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Multiculturalism and Power Dynamics 
 
Knowledge is power, and evaluators play a key role in generating knowledge that can impact 
individuals, programs, organizations, policies, and communities. Nevertheless, evaluators are 
not immune to the influence their own cultural and socioeconomic characteristics have on their 
worldview, and by extension, their work. With such high stakes, it is critical that evaluators 
consider how their own social standing influences their work, which in turn impacts power 
dynamics among different stakeholders. The following questions are intended to stimulate 
evaluators’ thinking on this matter. 
 
 
How is knowledge generated? 

1. Who has the authority to generate knowledge?  
a. Who granted that authority? 
b. What are their socioeconomic and cultural characteristics?  

2. What methods are used to produce knowledge?  
a. Who chose the methods? 
b. What assumptions were made in selecting these methods?  

3. Who determines what knowledge is valid?  

How are positive outcomes determined?  
4. Who determines them? 
5. Which interests are served by these outcomes? 

How is knowledge disseminated?   
6. Who has access to knowledge generated?  
7. How are stakeholders impacted by the dissemination of knowledge related to them?  

How is knowledge used? 
8. Who benefits the most from its use? 
9. In what ways was it not used? 

What are the power dynamics between all stakeholders involved?  
10. How are these power dynamics related to their cultural, social, or economic 

characteristics? 
11. Are existing power dynamics among stakeholders altered or maintained as a result of 

generated knowledge?  
12. Does that knowledge impact communities that did not provide input for the evaluation?   
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