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I. Introduction 
 
In the fall of 2008, the Children’s Bureau created the National Child Welfare Workforce Institute 
(NCWWI) to build the capacity of the nation’s child welfare workforce and improve outcomes for 
children, youth, and families. Through a range of activities, the NCWWI envisions a committed, 
competent child welfare workforce that is  
 

• strengthened by professional education and leadership development; 
• supported by organizational practices that mirror systems of care principles;  
• led by middle managers and supervisors who engage workers in designing and 

delivering effective services; and, 
• skilled at delivering promising practices that improve outcomes for children and families. 

 
In order to promote effective child welfare practice and leadership development, the 
NCWWI is undertaking a number of important and timely activities, including  
 

• deriving promising practices in workforce development; 
• identifying and facilitating leadership training for mid-level managers and 

supervisors; 
• engaging and facilitating national peer networks; 
• identifying and strategically disseminating effective and promising workforce 

practices; 
• administering child welfare professional education stipend programs; and,  
• advancing knowledge through collaboration and evaluation. 

 
The NCWWI is poised to fulfill a unique niche in national, state and local efforts to 
strengthen the child welfare workforce by effectively identifying, managing, synthesizing 
and broadly disseminating critical knowledge and information regarding best and 
promising workforce policies and practices.  
 
This Briefing Paper provides a detailed overview of the strategic dissemination planning and 
activities to be undertaken by the NCWWI. This paper is based upon a comprehensive review 
of the literature and research regarding dissemination practices in a variety of fields and sub-
specialties (behavioral science, business marketing, child welfare, communications, disability 
services, education, health care, mental health, social work, and substance abuse) and 
incorporates feedback provided from the NCWWI's Executive Steering Committee (ESC), 
National Advisory Committee, and Dissemination Workgroup, as well as other national experts 
engaged in child welfare research, policy development, training and technical assistance. Most 
importantly, however, it also incorporates the voices of child welfare leaders, managers and 
supervisors, more than 150 of whom participated in the NCWWI's Dissemination Needs 
Assessment Survey in the fall of 2009. 
 
This Briefing Paper offers a theoretical and practical organizing framework for NCWWI's 
dissemination strategy, and will be used as the foundation for NCWWI's strategic 
dissemination activities from 2010–2013. In addition, it fills a void by providing the field 
with a guide for other efforts to broadly and strategically disseminate a range of child 
welfare knowledge and information to the field. 

http://www.ncwwi.org/


       

 National Child Welfare Workforce Institute A Service of the Children’s Bureau, a member of the T/TA Network 
 www.ncwwi.org  © January 2010, updated June 2012 

5 

II. Dissemination Goals and Objectives 

 
 
The NCWWI will strengthen the child welfare workforce by serving as a national repository 
for and communicator of workforce and leadership information, best and promising 
workforce practices and policies, evaluation findings and other products developed by the 
NCWWI. In order to promote the effective transfer of this knowledge and information to the 
field, the NCWWI is creating a multi-faceted dissemination and marketing strategy which 
incorporates feedback from national experts, advisors and stakeholders, builds on and 
improves existing methods of dissemination, and creates and refines new ones.  
 
Ultimately, the NCWWI will  
 

• prepare reports, summaries, articles, newsletters, updates and other publications 
and web-based and print tools on a variety of different workforce and leadership 
topics for a variety of different audiences;  

• make presentations at national, state and local conferences, meetings and 
teleconferences;  

• host a national workforce and leadership conference in 2013; and, 
• ensure consistent and targeted communication with the field through a variety of 

channels regarding best and promising approaches to strengthening the child 
welfare workforce.  
 

 

Communication of knowledge through the dissemination of research findings is a key mechanism 
for the growth and development of a discipline (Lewando-Hundt & Zaroo, 2004, p. 164). 

http://www.ncwwi.org/
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III. Current Dissemination Challenges 

 
The recent focus on accountability, evidence-informed decision-making, and cost 
effectiveness has ushered forth a heightened interest in and demand for research findings 
and use of best or promising policies and practices (Anthony & Austin, 2008; Institute for 
the Advancement of Social Work Research [IASWR], 2008; Jack & Tonmyr, 2008; Welch-
Ross & Fasig, 2007). However, the literature in a variety of fields and sub-specialties makes 
clear that efforts to disseminate evidence-informed knowledge and information to 
administrators, staff, policymakers, advocates and other stakeholders are frequently 
limited or ineffective (Barnardo's, 2000; Barratt, 2003; Barwick, Boydell, Stasiulis, 
Ferguson, Blase & Fixsen, 2005; Bullock, 2006; Cronenwett, 1995; Dal Santo, Goldberg, 
Choice & Austin, 2002; Dobbins, DeCorby & Twiddy, 2004; Fixsen, Naoom, Blase, 
Friedman, & Wallace, 2005; Grimshaw, Shirran, Thomas, Mowatt, Fraser, Bero et al, 2001; 
Grol & Grimshaw, 1999; Herie & Martin, 2002; Martin, Herie, Turner & Cunningham, 
1998; Nutley, Walter & Davies, 2003; Rosenbaum, 2005; Staller & Kirk, 1998; Trocmé et al, 
2007; Zervigon-Hakes, 1995). Additionally, there is a knowledge gap regarding research, 
information and promising approaches generated by child welfare agencies themselves, 
such that innovations being considered, applied or evaluated on the frontlines are often 
considered "fugitive" or "ephemeral" literature, existing as disparate documents outside of 
the field's traditional peer-reviewed articles and scholarly books, waiting to be located, 
catalogued, analyzed, and disseminated.  
 
Underutilization of evidence-informed knowledge can best be described as a gap between 
“what is known” from research and information, and “what is currently done” in practice 
settings (Anthony & Austin, 2008; National Center for the Dissemination of Disability 
Research [NCDDR], 2005). A number of different rationales for this divide have been 
proposed, including the following: 
 

1. The research community may rely on incorrect assumptions about 
the definition and purpose of dissemination. 

o For many years, research dissemination and utilization were viewed by researchers as simply 
reporting findings and recommendations through reports and articles based on the assumption 
that they would be applied to programs and practice (Dal Santo et al, 2002, p. 60). 

o Most dissemination practices are still based on a mechanistic, linear conception of dissemination as a 
process of "getting the word out" …[But] dissemination is not synonymous with publication. Merely 
sending out information, whether via an article in a scholarly journal or the World Wide Web, will not 
get the job done (NCDDR, 1996a, p. 1, 4). 

o Dissemination has traditionally been considered mostly a matter of tossing the seeds of information into 
the landscape (NCDDR, 1996b, p. 1). 

 
 

Despite ever increasing references to evidence-based policy and evidence-based practice, the challenge  
of moving evidence into policy and practice requires multi-level and long-term strategies that go far 

 beyond traditional dissemination (Trocmé, Belanger & Roy, 2007, pp. 2-3). 
 

http://www.ncwwi.org/
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o Many researchers have believed that if one followed a series of steps between research and 
dissemination, the research would make a difference. Thus, one would expect to address an 
important question, do the study well and publish the paper in a 'good' journal. Once these 
several steps had been followed, it was assumed that the researcher had discharged their 
responsibility. The job apparently done, one would then assume that others would find the 
paper, read it, understand it and apply the results for the betterment of humankind 
(Rosenbaum, 2005, p. 166). 
 

2. Strategic dissemination planning may be overlooked in the research 
process, or initiated minimally at the conclusion of a project or study. 

o Active dissemination of research is often under-resourced by research commissioners and 
researchers (Barnardo's, 2000, p. 907). 

o The majority of agencies reported no specific or formal plan for internal dissemination and no 
specific staff meeting to present the report (Dal Santo et al, 2002, p. 68). 

o Despite its importance, research dissemination is often poorly resourced and not evaluated 
(Lewando-Hundt & Zaroo, 2004, p. 163). 

 
3. Stakeholders may be left out of the research process, or not included 

in discussions regarding dissemination strategies and activities. 
o Practitioners are more likely to adopt research products when they find them useful and can 

contribute creatively to their development and evaluation; at least more likely than if they are 
simply told they should adopt them because scientific knowledge is inherently better than 
clinical knowledge (Addis, 2002, p. 375). 

o Often times, potential users of research knowledge are unconnected to those who do the 
research, and consequently a huge gap ensues between research knowledge and practice 
behaviours…Negative attitudes among practitioners about evidence-based therapies can result 
from a lack of knowledge about the effectiveness of treatments in real world settings. (Barwick 
et al, 2005, pp. 25-26). 

 
4. Dissemination efforts may overlook the importance of tailoring 

activities and products to match the needs and interests of different 
audiences. 

o Because many…were never clear about their targeted audience, it was difficult to determine if 
they were actually implementing their dissemination plan…“audience” has been a missing link 
in the research utilization and dissemination process (Chavkin & Chavkin, 2008, p. 89). 

o Low-intensity efforts that use a single dissemination channel simply will not achieve dependable 
results (NCDDR, 1996b, p. 5). 
 

5. The language—often overly academic or full of jargon—used to 
communicate research findings and best and promising practices 
may not appeal to practitioners, administrators or policy-makers. 

o Often, practitioners are not familiar with research language and methods, and therefore, it is 
important for researchers to present research in a clear manner (e.g., avoiding technical jargon 
and advanced statistics) (Dal Santo et al, 2002, pp. 62-63). 

http://www.ncwwi.org/
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o You would never think of sending a brochure in Portuguese to an audience who speaks and 
reads only Mandarin. Yet studies consistently show that research outcomes are often 
incomprehensible to intended users (NCDDR, 1996b, p. 4). 

o Regardless of how fast, cheap, and accurate the transmission of data might be, those parcels of 
data are worthless if the receiver cannot interpret and use them”(NCDDR, 1996c, p. 18). 

o Research reports are usually written in scientific language, which may appear to non-researchers 
as jargon and may, therefore, not be easily understood (Rosenbaum, 2005, p. 166). 

o Publishing in academic journals requires that researchers communicate their relatively 
esoteric knowledge using a technical language that is seldom understood by any but their 
peers. Few researchers write for the newspapers or the television broadcasts that are the 
daily media diet of policymakers (Zervigon-Hakes, 1995, p. 180). 
 

6. The most frequently-used product formats (peer-reviewed journal 
articles, academic conference presentations, books, or final reports) 
may fail to reach much of the field, or may not appeal to 
practitioners, administrators or policy-makers (who may prefer 
newsletters, updates, or other summaries). 

o Researchers spend thousands of dollars and hundreds of hours getting doctoral degrees, 
applying for research grants, conducting research, giving presentations to colleagues, writing 
journal articles, and publishing books, but does any of this research ever reach the intended 
audience? (Chavkin & Chavkin, 2008, p. 79-80). 

o Most program staff, participants, and their families are not used to reading long reports or 
statistical analyses (Denner, Cooper, Lopez & Dunbar, 1999, p. 8). 

o Researchers write primarily for their academic colleagues, with little regard to the effectiveness 
of this dissemination strategy (Martin et al,1998, p. 1704). 

o Success in dissemination will be limited when a proposed scope-of-work approaches it as if it 
were: (1) the simple production of documents in the form of journal articles, book chapters, or 
reports, or (2) the relocation of such documents from Point A to Point B (NCDDR, 2001, p. 1). 

o Information is too frequently relegated to academic journals and is not disseminated to the 
public, the staff of programs serving children, evaluators of such programs, policymakers, or 
funders and others who work on children's behalf (Sherrod, 1999, p. 229). 

 
7. The most frequently employed communication method —the posting 

of a single document, project description or literature citation on an 
institution's website—may fail to reach much of the field with new 
information in a timely or systematic fashion. 

o No matter how well the product or service is designed, priced and promoted, the process fails if 
the offering is not readily accessible to the client at a convenient time and place. In the marketing 
sense, place is synonymous with the goal of accessibility (Fine & Fine, 1986, pp. 227-228). 

o Many studies show disappointing dissemination outcomes resulting from the inaccessibility of 
information—the fugitive nature of relevant social science knowledge. Important information 
may be unavailable, or difficult to find without a formal search (Kirst, 2000, pp. 384-5). 

http://www.ncwwi.org/
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o Perhaps the most basic finding in the literature on research utilization is that users cannot 
attend to a message that they do not receive (NCDDR, 1996b, p. 4). 

o Research evidence is less likely to be used…if it is not readily available in a timely manner 
(Trocmé et al, 2007, p. 8). 

 
8. Practitioners, administrators and policy-makers may not have the 

time, interest or training necessary to effectively locate, review, 
synthesize and assess the quality or impact of evidence-informed 
knowledge and practice. 

o Even when practitioners are capable research consumers, the time pressures of service delivery 
pose a serious challenge to keeping abreast of new, relevant information (Dal Santo et al, 
2002, pp. 62-63). 

o The most significant barriers to incorporating research evidence into…decision making include 
limited time, expertise, and resources to identify, retrieve, read, synthesize, and translate the best 
available evidence into practice…Decision makers indicated that they received information from a 
variety of sources and that they were overwhelmed with the effort to effectively catalogue and 
assimilate it. (Dobbins et al, 2004, pp. 121-124). 

o Most policymakers and practitioners have insufficient time, patience or expertise to wade 
through lengthy, abstract, technical reports, which are the products most often issued by the 
academic research community (Kirst, 2000, pp. 384-5). 

o Clinicians may also lack the skills to appraise the scientific literature critically, and have difficulty 
judging which technologies merit application (Martin et al, 1998, pp. 1703-1704). 

 
9. Because research regarding the child welfare workforce is limited, 

knowledge and information about best and promising approaches 
that do reach practitioners, administrators or policy-makers are 
often focused on a single study or project. 

o Traditional research conferences, where speakers report results of single studies, are generally not 
useful to clinicians as a foundation for decision-driven research use (Cronenwett, 1995, p. 433). 

o The research literature strongly suggests that research organizations should transfer actionable 
messages from a body of research knowledge, not simply a single research reports or the 
results of a single study (Lavis, Robertson, Woodside, Mcleod, Abelson & the Knowledge 
Transfer Study Group, 2003, p. 223). 

 
10. Practitioners, administrators and policy-makers may view the 

research-context (organized, well-planned, and methodical; typically 
more focused on focused on efficacy than on implementation) as 
wholly distinct from the "real-world" of practice and policy (complex, 
constantly changing, and fast-paced). 

o [One reason] why research is viewed suspiciously by management staff: the inability of research 
findings to address external policy and funding constraints (Dal Santo et al, 2002, p. 73). 

o A sizeable body of research points to problems associated with ‘external agents’ as sources of 
information. External agents often fail to achieve their objectives because they are viewed as 

http://www.ncwwi.org/
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outsiders imperceptive of local conditions, because they identify users or user needs incorrectly, 
or because they inspire insufficient trust or credibility (Kirst, 2000, pp. 382-383). 

o Researchers have been criticized for being preoccupied with research designs that do not reflect 
the real world. Clinicians argue that research often fails to address the perceived essence of 
therapy, disregards the process dimension of treatment, makes unwarranted assumptions about 
the homogeneity of clinical samples and provides little information about who the intervention 
works best for and how it is best integrated within a comprehensive practice (Martin et al, 
1998, p. 1704). 

o The purpose of research is to be of use: to change current practice, or to confirm it. Yet the 
process of moving new understandings and new products from research to practice is long and 
cumbersome. For many innovations, the timeline involves decades, even generations (NCDDR, 
1996a, p. 1). 

o Frontline employees and lower managers are immersed in the day-to-day details of particular 
technologies, products, and markets…[And] people do not just passively receive new 
knowledge; they actively interpret it to fit their own situation and perspectives. Thus, what 
makes sense in one context can change or even lose its meaning when communicated to 
people in a different context (Nonaka, 1994, p. 30). 

o In contrast to the mode of scientific research, the policy process is more chaotic. It does not have 
the luxury of time or attention to make such exhaustive data collection and analysis. Decisions 
often must be made with whatever information is at hand, sometimes with only a cursory analysis 
of any supporting data. The policy process involves key decision points and timetables that are set 
by human needs. In the policy-making process, perceptions and values carry equal weight to 
objective data. Conclusions are drawn from personal observations and interpretation of events 
rather than from objective data (Shafer, 2006, p. 1). 

 
11. Researchers may overlook the importance of explaining the 

practical implications of their work, or fail to set forth realistic 
recommendations for implementing change based on their findings. 

o It was often noted that the final reports could have provided more connections between the 
recommendations and the necessary action steps for implementation (Dal Santo et al,  
2002, p. 76). 

o Unfortunately, researchers do not always translate findings into useful information for programs 
and policy (Denner et al, 1999, p. 8). 

o Typically, social science conclusions, such as ‘more-research is needed’, or ‘few significant differences 
were found’, fall far short of the clear sense and positive direction required by policymakers. While 
the social scientist’s task is not to write policy, social science research intended for policymakers can 
identify and elaborate policy alternatives, stress their relative advantages, and point to positive 
courses of action or state context obstacles (Kirst, 2000, p. 386). 

o Researchers have also been accused of having little regard for the clinical implications or 
application of their research findings and of relying obsessively on statistical significance  
(Martin et al, 1998, p. 1704). 

o Depending on the skills of the authors, interpretations and ‘bottom line findings’ are often not 
readily accessible in journal articles. Rather, the Discussion section is likely to focus on 
methodological and research implications of the findings (Rosenbaum, 2005, p. 166). 

 

http://www.ncwwi.org/
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12. Much of the evidence-informed approaches generated within child 
welfare agencies exists as "fugitive literature," as knowledge and 
information about these promising approaches or innovations have 
not found a sustained path into the larger child welfare research 
pipeline and dialogue. 

o [We] shifted to the pursuit of evidence for practice in the form of structured literature reviews 
on a variety of pertinent topics [because] members found that many important research studies 
in the areas of child welfare and welfare-to-work were being conducted elsewhere in the 
country…[and that] reports about these studies were piling up in the offices of county directors, 
who had little time to read—let alone assess and disseminate—the findings and the 
implications (Anthony & Austin, 2008, pp. 289-290). 

o It is often suggested that each of the 50 U.S. states can serve as a "laboratory" by testing its 
own approach toward delivering social services, and then the best of these various approaches 
can be adopted elsewhere…For the states' laboratories to serve a useful function in the policy 
process, three critical links must exist: the effectiveness of the innovations introduced must be 
reliably assessed; mechanisms must exist to disseminate information from these assessments to 
appropriate policymakers; and this information must be used in decision making  
(Greenberg et al, 2000, p. 374). 
 

13. The field lacks consistent definitions and evaluative tools, making it 
difficult to conduct meta-analyses or syntheses of available research. 

o The child welfare field would benefit from further research that uses similar methods, analyses, 
samples, and definitions across sites and states (DePanfilis & Zlotnik, 2008, p. 1007). 

 
14. There is little accounting of other important forms of "evidence" such 

as professional standards, convening of best practice panels, and 
other documents (unpublished manuscripts, dissertations, agency 
reports, conference proceedings and newsletters). 

o The elusive information may be about a research report that is unpublished or that has been 
published but cannot be found through traditional, commonly used sources. Indeed, the 
information on the results of a study or series of studies may not yet be in any formal, written 
report but exist as data on computer printout (Rosenthal, 1994, p. 86). 
 

Whatever the reason or reasons for the gap between research/evidence and practice, as Martin 
and colleagues (1998) assert, "it has become clear that the world does not automatically beat a 
path to the researcher's door just because he or she has a good idea" (p. 1704). It is also clear that 
the larger child welfare research pipeline and dialogue have been unable to capture a significant 
amount of critical information from child welfare agencies. Ensuring that research findings, best 
and promising practices, and other innovations reach, strengthen and support the field—and that 
the feedback loop remains unbroken—requires comprehensive, active dissemination planning, 
and a multi-faceted, strategic approach to carrying out dissemination activities. 
 
 
 
 
 

http://www.ncwwi.org/
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IV. Theories of Dissemination and Implementation Science 

 
The NCWWI's strategic dissemination planning incorporates key themes from four 
theoretical models: (1) diffusion of innovations; (2) social marketing; (3) knowledge transfer 
and exchange (KTE); and (4) implementation science. 
 
A. Theoretical Models 

(1) Diffusion 
According the Herie & Martin (2002), the field of knowledge diffusion 
 

represents a cross-disciplinary body of work that has produced an estimated 10,000 
literature citations and is widely used in the public health, education and agricultural 
fields. Initially conceptualized as a linear process, theories of diffusion…have been 
modified to reflect the dynamic, interactive nature of knowledge dissemination and 
applications (p. 88). 

 
Diffusion scholars have demonstrated that an individual's or organization's decision about 
embracing or implementing an innovation is not an instantaneous act, but a process that 
occurs over time through a series of action steps (Dobbins, Ciliska, & DiCenso, 2002). The 
work of Everett Rogers is among the most prominent and established within the field of 
diffusion, as he is credited with identifying the mutually exclusive elements that interact to 
constitute the diffusion process (Frenzel & Grupp, 2009).  
 
According to Rogers (2003), diffusion is the process by which (1) an innovation (2) is 
communicated through certain channels (3) over time (4) among members of a social system 
(p. 11). Rogers (2003) identifies five stages that constitute the progression from research 
dissemination to research utilization: 
 

1. Knowledge occurs when an individual (or other decision-making unit) is exposed to an innovation's 
existence and gains understanding of how it functions. 

2. Persuasion occurs when an individual (or other decision-making unit) forms a favorable or an 
unfavorable attitude toward the innovation. 

3. Decision takes place when an individual (or other decision-making unit) engages in activities that lead 
to a choice to adopt or reject the innovation. 

4. Implementation occurs when an individual (or other decision-making unit) puts a new idea into use. 
5. Confirmation takes place when an individual seeks reinforcement of an innovation-decision already 

made, but he or she may reverse a previous decision if exposed to conflicting messages about the 
innovation (p. 169). 

 

While no all-encompassing theory or explanation of knowledge utilization has been  
described and tested, the literature includes a great deal of information that can help 

 to strengthen dissemination efforts (NCDDR, 1996c, p. 11). 

http://www.ncwwi.org/
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In addition, Rogers (2003) identifies five characteristics of innovations that may help 
explain different rates of adoption by individuals or organizations: 
 

1. Relative advantage is the degree to which an innovation is perceived as better than the idea it 
supersedes. 

2. Compatibility is the degree to which an innovation is perceived as being consistent with the existing 
values, past experiences, and needs of potential adopters.  

3. Complexity is the degree to which an innovation is perceived as difficult to understand and use. 
4. Trialability is the degree to which an innovation may be experimented with on a limited basis. 
5. Observability is the degree to which the results of an innovation are visible to others (pp. 15-16). 

 
(2) Social Marketing 
A marketing approach focuses on the development and promotion of a product, which is 
adapted to the needs of a target group and helps the members of that group solve certain 
problems or achieve certain goals (Grol & Grimshaw, 1999). Social marketing is a related 
and complementary domain that takes a consumer-oriented approach to the dissemination 
of ideas and research-based knowledge perceived to be in the public interest (Herie & 
Martin, 2002). Although social marketing has not yet been widely embraced in the field of 
social work, health care has been an early adopter of social marketing principles (Fine & 
Fine, 1986; Herie & Martin, 2002). 
 
The social marketing process consists of four basic stages: 
 

1. Market analysis, which identifies the needs, characteristics and boundaries of the target population; 
2. Marketing segmentation, which facilitates tailoring and adapting the product to the unique needs of 

the specific subpopulation; 
3. Market strategy, which refers to the dissemination plan and its implementation; and,  
4. Evaluation, which facilitates more structured, formalized feedback from the target population (Herie 

& Martin, 2002, p. 90). 
 

Social marketing theorists define change as a stepwise process (drawing attention to the 
message, increasing the understanding of the message, influencing acceptance of the 
message, changing practice, and maintaining change), and contend that the message has to 
be spread through a variety of channels (person-to-person, networks of professionals, and 
mass media) to be accepted and implemented (Grol & Grimshaw, 1999). This approach also 
assumes that there are a number of different subgroups within the target audience—
innovators, early adopters, late adopters—and that their particular needs, interests and 
change processes must be taken into account when planning and executing marketing 
strategies (Grol & Grimshaw, 1999). 
 
(3) Knowledge Transfer and Exchange (KTE) 
Knowledge Transfer and Exchange (KTE) is a relatively new term that is increasing in 
importance and use. KTE implies an interactive and engaged process between the research 
community and those engaged in and affected by policy and practice contexts (Jacobson, 
Butterill & Goering, 2003; NCDDR, 2005): 
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[KTE] is a process whereby relevant information is made available and accessible to decision-
makers for application in practice, planning, and policy making. It occurs not only at the end of 
a process, project, or research study, but is active throughout the life of a project, from start to 
finish. [KTE] refers specifically to the two way dialogue and exchange of information between 
those who generate and those who receive and use knowledge, and it is also operational 
throughout the life of a project or research study. Together, these two elements serve to 
facilitate the use of research in practice (Barwick et al, 2005, p. 25). 

 
KTE theorists assert that knowledge is "not an inert object to be 'sent' and 'received,' but a fluid 
set of understandings shaped both by those who originate it and by those who use it" (NCDDR, 
1996c, p. 8). A KTE framework generally contains an exploration and determination of five 
important domains: the user group, the issue, the research, the researcher–user relationship 
and available dissemination strategies (Jacobson et al, 2003). Effective KTE strategies draw 
upon existing resources, relationships, and networks to the maximum extent possible, while 
building new resources and channels as needed (Barwick et al, 2005). 
 
(4) Implementation Science 
There has been an emerging interest on determining a more focused, active, and effective 
approach to the implementation of evidence-informed practice and programming. As Fixsen 
and Blase (2009) explain, "implementation is the art and science of incorporating 
innovations into typical human service settings to benefit children, families, adults, and 
communities" (p. 1). The literature makes clear that "thoughtful and effective 
implementation strategies at multiple levels are essential to any systematic attempt to use 
the products of science to improve the lives of children, families, and adults. That is, 
implementation is synonymous with coordinated change at system, organization, program, 
and practice levels" (Barwick et al, 2005, p. vi).  
 
There are six functional, yet not linear, stages of implementation: exploration and 
adoption; installation; initial implementation; full implementation; innovation; and 
sustainability (Barwick et al, 2005; Fixsen & Blase, 2009), and three essential 
implementation outcomes: 
 

• Changes in adult professional behavior (knowledge and skills of practitioners and other key staff 
members within an organization or system); 

• Changes in organizational structure and culture (values, philosophies, ethics, policies, procedures, 
decision making) to bring about and support the changes in adult professional behavior; and, 

• Changes in relationships to consumers, stakeholders, and systems partners (Barwick et al, 2005, p. 12). 
 
 
B. Implications 

As Grol and Grimshaw (1999) point out, transmitting and translating knowledge and 
information is not " a single action, but rather involves a well-designed, comprehensive plan 
and stepwise process, including a variety of strategies and interventions. Decision makers 
should use theoretical perspectives and the growing evidence based on the effectiveness of 
different dissemination and implementation strategies to develop multifaceted 
interventions" (p. 512).  
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Accordingly, diffusion of innovations, social marketing, KTE, and implementation science, 
when taken together, have a number of implications for NCWWI's dissemination strategies. 
The core components of these three theories make clear that, to be effective, the NCWWI's 
dissemination plan must: 
 

• Be based on an analysis and understanding of audience needs and interests. 
• Include information that users have identified as important, and information that users may not know to 

request but are likely to need. 
• Incorporate the kinds and levels of information needed into the forms and language preferred by 

different audience groups. 
• Use varied dissemination methods, including written information, electronic media, and person-to-person 

contact, including consultation and facilitation. 
• Include both proactive and reactive dissemination channels. 
• Recognize and provide for the "natural flow" of diffusion and change. 

• Take into account the characteristics of innovations that best support adoption and implementation. 
• Draw upon existing resources, relationships, and networks while building new resources as needed. 
• Include effective quality control mechanisms to ensure that information to be included in the system is 

accurate, relevant, and representative. 

• Incorporate consistent evaluation efforts to facilitate structured, formalized feedback from audience 
members, and make adjustments where necessary. 

• Establish linkages to other resources (training and technical assistance) that may be needed to 
implement the new knowledge and information (NCDDR, 1996c; NCDDR, 2005; Westbrook & 
Boethel, 2005). 
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V. An Organizing Framework for Dissemination Planning  

 
According to Leeds Business School (2005), for dissemination to be effective "the dissemination 
process needs to be accurate, imaginative and multi-channel, and all parts of the dissemination 
process need to be managed and well facilitated" (p. 3). The literature makes clear that five 
critical components or questions provide an organizing framework for a comprehensive 
knowledge-transfer or dissemination effort: 
 

Component 
Carpenter, Nieva, 
Albaghal & Sorra, 

2005, p. 2 

Greenhalgh, Robert, 
MacFarlane, Bate & 

Kyriakidou, 2004, 
pp. 603-604 

Lavis et al, 2003,  
p. 222 

Welch-Ross & 
Fasig, 2007, p. 

407 

Message/ 
Product 

Research findings and 
products: What is 

going to be 
disseminated? 

Use a message with 
appropriate style, 

imagery, metaphors, 
and so on 

What should be 
transferred to decision 
makers (the message)? 

What innovations 
and messages 
from science 

should be 
disseminated, 

depending on the 
purpose? 

Audience End users: Who will 
apply it in practice? 

Take full account of 
potential adopters’ 

needs and 
perspectives, with 

particular attention to 
the balance of costs 

and benefits for them 

To whom should 
research knowledge be 
transferred (the target 

audience)? 

Who is the 
primary audience? 

Messenger 

Dissemination 
partners: Through 
which individuals, 
organizations or 

networks can you 
reach end users? 

Tailor different 
strategies to the 

different demographic, 
structural, and cultural 

features of different 
subgroups 

By whom should 
research knowledge be 

transferred (the 
messenger)? 

Who should help 
to deliver these? 

Channel 

Communication: 
How will you convey 

the research 
outcomes? 

Identify and use 
appropriate 

communication 
channels 

How should research 
knowledge be 

transferred (the 
knowledge-transfer 

processes and 
supporting 

communications 
infrastructure)? 

By what methods 
should 

dissemination 
occur? 

Evaluation 

Evaluation; How will 
you determine what 

worked? 
 

Incorporate rigorous 
evaluation and 

monitoring of defined 
goals and milestones 

With what effect 
should research 
knowledge be 
transferred 
(evaluation)? 

What is the 
effect? 

Experience and literature support the need for a philosophical or conceptual framework  
for dissemination and utilization processes (NCDDR, 2001, p. 3). 

 

http://www.ncwwi.org/
http://www.ahrq.gov/qual/advances/planningtool.htm#sect1
http://www.ahrq.gov/qual/advances/planningtool.htm#sect1
http://www.ahrq.gov/qual/advances/planningtool.htm#sect2
http://www.ahrq.gov/qual/advances/planningtool.htm#sect3
http://www.ahrq.gov/qual/advances/planningtool.htm#sect3
http://www.ahrq.gov/qual/advances/planningtool.htm#sect4
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 VI. National Feedback on Dissemination 
 

 
To be effective, a dissemination plan must be based on an understanding of exactly who these 
"wider audiences" include, what information they need and want, and how they wish to receive it 
(Baker & Charvat, 2008; Barnardo's, 2000; Carpenter et al, 2005; Dobbins et al, 2004; Jack & 
Tonmyr, 2007; Lavis et al, 2003; NCDDR, 1996a).  
 
A. Expert Interviews 

The NCWWI solicited targeted feedback from its National Advisory Committee and 
Dissemination Workgroup, as well as other national experts engaged in child welfare 
research, policy development, training and technical assistance. To aid in the identification 
and development of its dissemination products, audience, messengers and channels, these 
twenty child welfare leaders were interviewed at length regarding their perspectives on the 
following questions: 

1. What workforce-specific knowledge and information do you/the field need? 
2. What workforce-specific knowledge and information are you/the field already 

inundated with? 
3. How do you/the field typically receive/access workforce knowledge and information? 
4. What is the best way to reach you/the field with workforce knowledge and 

information? 
5. Are there any specific projects you would like the NCWWI to undertake? 

 
Experts indicated that  

1. They would like more workforce knowledge and information in the following 
areas: Caseload and Workload; Cultural Responsiveness; Data and 
Accountability; Demographics of the Workforce, including Turnover 
information; Education; Human Resources; Management & Leadership; 
Mentoring and Coaching; Organizational Climate & Culture; Recruitment; 
Retention; Screening & Selection; Supervision; Systems of Care; and, Training. 

2. They do not feel inundated with workforce-specific knowledge and information, and 
believe that there is a significant resource gap that the NCWWI can fill in this 
regard, by acting as repository for and communicator/producer of workforce 
knowledge and information to the field. 

3. They typically receive information through direct email updates and professional 
listervs. 

4. They would like to receive information through direct email updates, posting on 
T/TA listervs/peer networks and posting of materials on the NCWWI website. 

5. They would like to see the NCWWI (a) gather, organize, and share important 
workforce knowledge and information; (b) produce summaries, syntheses and other 
overviews in the various topical areas; and, (c) develop products that address some of 
the following questions: 

There will be greater buy-in if stakeholders are asked, 'what do you think you need to know, or 
with which issues are you struggling?' before being told, 'here’s the information you ought to know,  

and here is what you should be doing' (Barwick, et al, 2005, p. 26). 
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Topical Area Questions from the Field 

Caseload & Workload 
• What has been the impact of caseload/workload studies? 
• Does reducing caseload/workload make a difference for children and families? 
• How can we reduce caseload or workload? 

Cultural Responsiveness 
• What is the workforce responsible for in terms of working with 

immigrant families? 
• What are the issues that face the workforce in rural areas? 

Data & Accountability 

• Do workers do better when they have a clear practice model? 
• What models or interventions improve worker outcomes? 
• What are the workforce activities and innovations that are occurring in 

the states? 
• What is the impact of increased paperwork burden on caseworker 

practice and outcomes, and how can we deal better with paperwork 
burdens? 

• What workforce improvements/interventions are most associated with 
positive outcomes for children and families? 

• What is the impact of privatization on worker outcomes? 
• What workforce issues have been addressed in the CFSRs? 
• How can agencies better collect and store information/resources to make 

them more accessible for workforce? 
• How can we make better use of data to improve the workforce? 

Demographics & General 
Workforce Information • What are current turnover rates? 

Education 

• Is there a collection of evidence-based practice curriculum or vignettes 
that can be made available for faculty to ensure consistency? 

• What does it mean, in terms of qualifications and skills, to have a 
certificate in Post-Adoption Services or Child Welfare? 

• Do BSW/MSW degrees make a difference for retention, for outcomes? 

Human Resources 

• What are the barriers that exist in personnel departments that impact 
child welfare agencies? 

• Who should be promoted, and how do you to develop hiring ladders? 
• What exactly is the job of a child welfare worker (is there more than one 

job function in the caseworker title/role)? Can/should the functions of 
assessment, administrative tasks, and ongoing engagement/clinical 
expertise be divided up better? 

• What do we know about current caseworker salaries? 

Implementation Science • What is important for managers and supervisors to know about IS, and 
how it affects their work? 

Management & Leadership 

• Who gets to be a child welfare leader? 
• Why do we allow all the work of previous leaders to be undone or 

redone by a new appointee? 
• Why do we allow non-social workers to head child welfare agencies, 

when we wouldn't let a non-doctor (MD or PhD) lead a public health 
department? 

• What are the qualifications of agency administrators and leaders? 
• How can we "manage from the middle"? 
• What makes a good leader? 
• What are the components of good succession planning? 
• What is the best way to manage with data?  
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Topical Area Questions from the Field 

Organizational Climate & 
Culture 

• What is the best way to communicate within an organization, especially 
regarding new policies or changes (what is the best way to dialogue about 
new initiatives, and ensure staff understand them and can implement 
them)? 

• How do we best incorporate different generational styles within one 
agency/organization? 

• Does workplace culture make a difference for retention, for outcomes? 

Mentoring & Coaching • What are the best models for professional mentoring and coaching? 

Recruitment, Screening & 
Selection 

• Are there alternate pipelines for the workforce, and can we make use of 
the complementary fields of sociology, psychology, and/or family studies? 

• How can we make use of behavioral interviewing? 
• Do we need criteria for hiring , or some strategy for expectations and 

qualifications when hiring individuals to work as consultants/per diem staff 
and not as regular employees (e.g., parenting class trainers)? 

• What are states' and counties' minimum qualifications for caseworker 
staff? 

• What do we already know about minimum qualifications and selection 
that can be an important guide to our work? 

• Who should child welfare workers be? What should their background be? 
• What is the connection between qualifications and competencies? 

Retention 

• What are the effects of turnover? How can we highlight the impact of 
turnover in mediagenic ways (YouTube video, presentations, etc)? 

• How can we infuse the job with more clinical tasks so Master's-level social 
workers don't leave? 

• What are we doing to drive out workers from our agencies? 
• What do we know about each pivot point that leads to the path of staying 

or leaving? 
• What is the cost of workforce turnover and replacement or the cost of 

training child welfare workers? 
• What is the impact of workforce transition in agencies' 

research/information technology departments? 

Supervision 

• What is the best sort of supervision, and what interactions are necessary 
for good supervision? 

• What is the best way to use data to supervise, support and motivate staff, 
as well as help identify staff who may be having challenges? 

• How can we train staff to look at data in a savvy way with their 
supervisors? 

• What is the role of supervision in retention and peer support? 
• What is the importance of quality supervision? 

Systems of Care 

• What do we know about how to best transition cases? 
• How can we best prepare the workforce for working in the court system? 
• How can we work more collaboratively with other stakeholders, and 

communicate more effectively with them to ensure positive messaging 
about our work, and a good working relationship with our partners, 
policymakers, media and the public? 
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Topical Area Questions from the Field 

Training 

• Which methods of training (on the job; training academies; 
college/university) make the most sense from a financial perspective? 

• Can we develop a toolkit for new workers to help reduce the time it 
takes to get them up to speed, and ready to assume a full caseload? 

• How do we sustain training over time, after consultants leave? 

Trauma-Informed Practice & 
Secondary Trauma • What resources exist to help the workforce in this area? 

 
 
B. NCWWI Dissemination Needs Assessment Survey 

During the fall of 2009, the NCWWI distributed a needs assessment survey to child welfare 
managers, supervisors, directors and other leaders to learn what workforce knowledge and 
information they need and the best ways to provide them with new practices, policies, ideas 
or other information about the child welfare workforce and leadership. Our goal was to 
utilize this feedback to design and distribute workforce products and information so that 
they are accessible to and useful for the field. 
 
(1) Survey Respondent Demographics 
As of December 17, 2009, a total of 156 child welfare professionals had completed the survey.  
 
Nearly one-half (48%) of survey respondents are in positions of senior or executive 
management in their child welfare agencies (Director, Commissioner, Administrator and 
Assistant or Deputy Director). Eighteen percent are Managers, while one-fifth (20%) are 
Supervisors.  
 
Respondents' work spans the broad range of child welfare service delivery: Child Protective 
Services—Ongoing/Family Support (58%); Child Protective Services—
Investigation/Intake/Emergency Response (52%); Prevention Services (40%); Foster 
Care/Kinship Care (38%); Adoption (32%); and Post Adoption (25%). 
 
As a group, the respondents have demonstrated significant commitment to the field of child 
welfare: 75 percent have worked in the field for more than 10 years, and more than one-
third (36%) have dedicated their entire professional careers (21-40 years) to working in this 
area. While the majority (51%) of respondents have been in their current position for less 
than three years, one-third (33%) have been in their current positions for 4 -9 years, and 
ten percent have been in their current positions for 10-15 years. 
 
(2) Current Sources of Workforce Information 
Two-thirds of survey respondents indicated that they typically seek out workforce 
information from the Internet (66%), and receive it from conferences (46%), their supervisor 
or manager (46%), state organizations (38%), national organizations (35%), or trainings 
(33%). According to one respondent, "It would really be ideal to have the time to search and 
acquire as much information as we need to assist us in doing this job, but due to our low 

http://www.ncwwi.org/


       

 National Child Welfare Workforce Institute A Service of the Children’s Bureau, a member of the T/TA Network 
 www.ncwwi.org  © January 2010, updated June 2012 

21 

staff count, our workload is double, which doesn't leave much time for us to obtain the 
information we desire about supporting the workforce." 
 

(3) Workforce Information Interests and Needs 
Topics 
Survey respondents noted that they would like more information and support on the 
following workforce topics: supervision (74%); leadership (74%); organizational climate and 
culture (63%); caseload and workload (56%); retention (54%); and training (50%). 
Respondents were less interested in the following topics: cultural responsiveness (47%); 
recruitment (31%); salaries and benefits/incentives (26%); screening and selection/hiring 
(22%); and professional education (21%). As another respondent explained, "Since being in 
this position, I have been focusing more on promising practices in service delivery and 
realize from taking this survey that I need to also focus more on promising practices related 
to the workforce. I would definitely use information if it was in an easy to review format 
with the ability to dig deeper on a particular topic." 
 
Types 
Survey respondents wish to receive this information in the following ways: summaries of 
best or promising practices (78%) and summaries of policies (54%). Respondents reported 
less interest in receiving general overviews of other counties' or states’ efforts and 
initiatives (39%); training materials (37%); or systematic literature reviews (34%). As 
another respondent noted, "I'd also like to see an easy link to the National Resource 
Centers' resources in this area, with possibly a contact person and list of topics on which 
information is available. We need information fast and easily accessible and digestible." 
 
Formats 
Survey respondents noted that they wish to receive this information in the following style: 
short 1-page documents with bullets (51%), and resource lists (50%). Respondents were less 
interested in the following document formats: newsletters (42%); 2-3-page documents with 
background information and recommendations (38%); toolkits or workbooks (37%); 
PowerPoint presentations (32%); journal articles (26%); charts or diagrams (21%); reference 
lists (21%); annotated bibliographies (16%); and 5-50 page reports (3%). As one respondent 
noted, "the enormous policy revisions and directives sent out in paper form or report are 
seldom read." 
 
Communication Methods 
Survey respondents would like to receive this information through direct email updates 
(87%) or through webinar/teleconference (51%). Respondents were less interested in 
receiving information through a posting on the NCWWI website (45%). According to 
another respondent, "It would be helpful to have the information sent via email about best 
practices as the agency does not provide updated information and does not always have the 
'latest' in workforce policy and practices." 
 
This critical feedback informs the NCWWI's dissemination strategy, and has been 
incorporated into the remainder of this Briefing Paper. 
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VII. A Multi-faceted Dissemination Strategy 

 
Incorporating the findings from the NCWWI dissemination needs assessment survey, in-
depth interviews with child welfare experts and stakeholders, and a comprehensive review 
of the literature, the remainder of this Briefing Paper describes the NCWWI's strategy to 
address these five dissemination planning questions: 
 

1. What (is the message)? 
2. To whom (audience)? 
3. By whom (the messenger)? 
4. How (transfer method)? 
5. With what expected impact (evaluation)? (Reardon, Lavis & Gibson, 2006, p. ii) 

 

The goal is not that [we] give full and complete answers to every question, but that the 
questions provide a way of organizing what [we] already know…of identifying what still is 

unknown and of flagging what is important to learn (Jacobson et al, 2003, p. 95). 
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A. Dissemination Messages (Products) 
 

 
The NCWWI envisions a committed, competent child welfare workforce that is  

• strengthened by professional education and leadership development; 
• supported by organizational practices that mirror systems of care principles;  
• led by middle managers and supervisors who engage workers in designing and 

delivering effective services; and, 
• skilled at delivering promising practices that improve outcomes for children and 

families. 
 
The NCWWI will communicate this vision and message through the development of a web-
based "library" featuring critical workforce resources, as well as the creation of a range of 
specific products designed to strengthen and support the field. 
 
(1) Information Repository 

 
 
The NCWWI will strengthen the child welfare workforce by serving as a national repository 
for and communicator of workforce and leadership information, best and promising 
workforce practices and policies, evaluation findings and other products developed by the 
NCWWI. The NCWWI will create and maintain an online "library" within the "Resources" 
section of its website. This library will feature, via weblink and brief description, critical 
workforce resources developed by the NCWWI and a range of external organizations, 
agencies and professionals in a wide variety of topical areas, including: 
 

• Caseload & Workload 
• Cultural Responsiveness 
• Data & Accountability 
• Demographics & General Workforce Information 
• Education 
• Human Resources 
• Implementation Science 
• Management & Leadership 
• Mentoring/Coaching 
• Organizational Climate & Culture 
• Recruitment, Screening & Selection 

Social work practitioners are not without a body of knowledge …The knowledge, however, is 
fragmented and without the [necessary] systematic organization and structure 

 (Staller & Kirk, 1998, p. 108). 
 

With many agencies asking similar practice and policy questions, the field might benefit from a 
national repository to support …dissemination of reports on common issues across agencies (e.g., 

disproportionality, alternative response, placement stability, family engagement) (IASWR, 2008, p. 11). 
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• Retention  
• Supervision 
• Systems of Care 
• Training 
• Trauma-Informed Practice/Secondary Trauma 

 
The workforce resources highlighted on the NCWWI website will have been identified, 
reviewed and approved by the NCWWI's Knowledge Assessment and Management (KAM) 
team. The online library will be updated every 3-6 months, and notification of new 
resources will be sent to stakeholders via e-update. 
 
(2) NCWWI-Created Products 

 
According to Dal Santo and colleagues (2002), the literature suggests that "the way 
research is presented to practitioners can be one of the most significant factors that can 
influence the dissemination of research" (p. 63).  
 
Product Format 
The NCWWI will use multiple product formats which will be easily adapted for use in any of the 
communication channels NCWWI develops to effectively disseminate information (Kirst, 2000; Jack 
& Tonmyr, 2008; Shafer, 2006). The NCWWI will explore the creation of potential workforce products 
in a variety of formats and topic areas: 
 

Potential Product 
Types or Formats Potential Product Topics or Titles 

"ABC" Update • Quarterly E-Update to the National Advisory Committee regarding NCWWI work 
team activities 

E-Update to the Field • Bi-Annual E-Mail to NCWWI Distribution List regarding new activities and products 

Reference Lists & 
Annotated Bibliographies 

 

• Caseload & Workload 
• Cultural Responsiveness 
• Data & Accountability 
• Demographics & General Workforce Information 
• Education 
• Human Resources 
• Implementation Science 
• Management & Leadership 
• Mentoring/Coaching 
• Organizational Climate & Culture 
• Recruitment, Screening & Selection 
• Retention 
• Supervision 
• Systems of Care 
• Training 
• Trauma-Informed Practice/Secondary Trauma 

Participants perceived quality to be high when the information was well written, concise,  
easily understood, well organized, easy to scan quickly, and linked to other relevant, 

 high-quality documents (Dobbins et al, 2004, p. 124). 
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Resource Lists • CB Workforce & Leadership - Recent Initiatives, T/TA & Products 
• State & County Resources (programs, policies & procedures) 

1-page Summaries on 
Select Workforce 

Research/Resources 

• Short overview of critical or timely reports, journal articles or other resources for 
the field; answers the questions (a) what is this resource, (b) what are its critical 
findings, and (c) what are its implications for our work? 

Briefing Papers, Reports & 
Syntheses 

• Disseminating Knowledge and Information to the Child Welfare Workforce 
• Workforce Challenges and Innovations: A View from the CFSPs and the CFSRs/PIPs 

(2nd Round) 
• Synthesis of Caseload and Workload Studies 
• Lessons Learned from the Eight Recruitment and Retention Grants 

1-2 page Overviews/ 
Fact Sheets 

• What Information Does the Workforce Need, and How Do They Want to receive 
It? A Summary of the Findings of NCWWI's Needs Assessment 

• Which Workforce Improvements Are Linked to Better Outcomes for Children & Families? 
• What is the Impact of Poor Recruitment and Retention Efforts/Outcomes? 

Webinars, Teleconferences 
and Related Summaries  

(2- to 5-page tools) 

• What Works for the Workforce:  
o Caseload & Workload 
o Cultural Responsiveness 
o Data & Accountability 
o Demographics 
o Education 
o Human Resources 
o Implementation Science 
o Management & Leadership 
o Mentoring/Coaching 
o Organizational Climate & Culture 
o Recruitment, Screening & Selection 
o Retention & Turnover 
o Supervision 
o Systems of Care 
o Training 
o Trauma-Informed Practice/Secondary Trauma 

NCWWI-Specific 
Summaries/Profiles 

• Traineeship Programs: Successes and Solutions 
• Priority 2 Workforce Grants: Successes and Solutions 
• Leadership Academy for Supervisors: Successes and Solutions 
• Leadership Academy for Middle Managers: Successes and Solutions 
• Peer Networking: Successes and Solutions 
• Innovative Approaches to Training Delivery (Networks; Technology; large cohorts 

from different states) 

NCWWI Newsletter 

• Annual Newsletter on specific workforce topic, highlighted and explored using the 
lens/activities of NCWWI partners 

• 5-10 pages, with all sections devoted to a single workforce theme/issue, which 
provides focus/structure for the various NCWWI activities that are 
highlighted/discussed 

• Similar to North Carolina's "Practice Notes" 
• Sections: Main Article/Report; Q&A/Interview; Profile(s) of Traineeship student(s), 

LAMM Participant(s), LAS Participant(s) and/or P2P Member(s); New Resources 
Available/Profiled (Dissemination & KAM); Upcoming Events/Activities 

Journal Articles 
• Articles for publication in organizational newsletters, magazines or e-updates 
• Articles for publication in newspapers and other print and online media outlets 
• Articles for publication in peer-reviewed journals 

These products will also be adapted for additional formats, such as flyers, posters, 
PowerPoint presentations, DVD and other media, when appropriate. 
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Product Content 
According to the Institute for the Advancement of Social Work Research (2008),  
 

state agencies or legislative bodies report that they engage agency or university 
researchers or think tanks to review the current research to provide a report about 
“what works” in a given topic area …The analytic review uses advanced statistical 
methods and statistical assumptions to assess an array of relevant research findings. 
For such reports to be most useful to child welfare administrators it is important that 
summary information provide clear details about effective and implementable program 
models and the ingredients needed to successfully replicate them (p. 11). 

 
Available workforce research and information collected and catalogued by the KAM 
will be reviewed, analyzed and summarized as systematically as possible in order to be 
"user-friendly" for middle managers, supervisors, and other leaders and stakeholders. 
As Lavis, Davis and Gruen (2006) point out, these systematic reviews or syntheses 
provide a number of advantages: 
 

First, the likelihood of being misled by research evidence is lower with a systematic 
review than with an individual study. Second, confidence in what can be expected from 
an intervention is higher with a systematic review than with an individual study. Third, 
drawing on an existing systematic review constitutes a more efficient use of time 
because the research literature has already been identified, selected, appraised and 
synthesized in a systematic and transparent way. Fourth, a systematic review can be 
more constructively contested than an individual study because debates can focus on 
appraisal and synthesis rather than on the reasons that one study was identified and 
selected over others (p. 23). 

 
The NCWWI's dissemination products will seek to highlight and review not only 
relevant research evidence, but create cross-connections and linkages to specific 
activities and strategies that have been implemented across the country to support 
and strengthen the child welfare workforce. Products developed will seek to 
summarize and synthesize resources in such a way that the following questions are 
addressed: 
 

These questions include effectiveness-type questions (does changing X change Y?), but 
they also include questions about cost-effectiveness (is X1 more cost effective that X2 
in achieving a 1-unit change in Y?), relationships (is X associated with Y?), mechanisms 
(how are X and Y linked, or why does changing X change Y?), and meaning (how have 
individuals viewed or experienced X or Y?) (Lavis, 2006, p. 40). 
 

Product Messaging 
The NCWWI will also strive to effectively translate research and information into usable, 
comprehensible messages by 
 

1. Being as brief and clear as possible; 
2. Avoiding jargon; 
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3. Using repetition; 
4. Defining terms; 
5. Keeping to a "low level of abstraction"; 
6. Using analogies; and, 
7. Citing concrete examples and experiences (NCDDR, 1996b, p. 4). 

 
It is clear that "no one size fits all, with specific messages needing to be tailored to each 
audience" (Mitton, Adair, McKenzie, Patten & Perry, 2007, p. 754-5). Hence, another 
objective of NCWWI's dissemination activities will be to develop a range of products with 
consistent language that can be adapted for different dissemination activities or 
communication channels, and aimed at specific target audiences (Grol & Grimshaw, 1999; 
Jack & Tonmyr, 2008).  
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B. Dissemination Audience 

 
"There is increased recognition of the importance of disseminating research results to wider 
audiences, not simply to other researchers" (Barwick et al, 2005, p. 25). To be effective, the 
NCWWI's dissemination strategy must be based on an understanding of exactly who these 
"wider audiences" include, what information they need and want, and how they wish to 
receive it (Baker & Charvat, 2008; Barnardo's, 2000; Carpenter et al, 2005; Dobbins et al, 
2004; Jack & Tonmyr, 2007; Lavis et al, 2003; NCDDR, 1996a).  
 
NCWWI's primary target audience or end-users are: 

 
• Supervisors; 
• Middle-managers and upper-level administrators (Adoption Managers; CFSP and 

CFSR/PIP Unit Leads; Child Protective Services Liaisons; Foster Care Managers; 
Licensing Specialists; and Training Directors/Managers); 

• Leaders and Directors (Commissioners, Executive Directors and Associate 
Directors); and,  

• CB Training and Technical Assistance Network, National Implementation Centers, 
and Quality Improvement Centers. 

 
Secondary target audiences or end-users include: 
 

• Frontline workforce; 
• University-agency educational or training partnerships; 
• Policymakers (Local, State and Federal Decision-Makers); 
• Research, policy, and advocacy organizations; 
• Private provider associations and labor unions; 
• Children and families served by child welfare; and,  
• Media and the general public. 

 
In order to tailor its dissemination efforts most effectively, the NCWWI will continue to seek answers 
to the following questions as it develops and distributes its work: 
 

1. Who can act on the basis of the available research and knowledge? 
2. Who can influence and provide needed supports for those who can act? 
3. With which of these target audience(s) can we expect to have the most success? 
4. Which messages pertain most directly to them? (Jack & Tonmyr, 2007, p. 18) 

 
 
 

The research literature makes clear that a message's target audiences must be clearly 
 identified and the specifics of a knowledge-transfer strategy must be fine-tuned 

 to the types of decisions they face and the types of decision-making environments 
 in which they live or work (Lavis et al, 2003, p. 224). 
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The dissemination literature also stresses the importance of maintaining a feedback loop 
with stakeholders over time and in meaningful ways. As Barwick and colleagues (2005) 
express, "providing community partners with the opportunity to review processes and 
materials (e.g., publications, manuscripts) and to provide feedback ensures useful and 
broad dissemination and increases the chance that uptake of information will occur" (p. 26). 
In order to refine and tailor its dissemination efforts, the NCWWI will continue to seek 
feedback from the NCWWI Executive Steering Committee (ESC), National Advisory 
Committee, and Dissemination Workgroup, as well as other national experts and 
stakeholders over the course of the project. Finally, the NCWWI Dissemination Needs 
Assessment Survey will be continually distributed and made available on the NCWWI 
website for the remainder of the project, so that additional child welfare leaders, managers 
and supervisors can lend their perspectives to help guide NCWWI's dissemination activities 
to best meet their needs.
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C. Dissemination Messengers 

 
Once key messages and products have been developed, and target audiences identified, 
messengers who are perceived as credible by different target audiences must be selected 
(Jack & Tonmyr, 2008). These messengers will act as conduits for NCWWI products and 
messages at local, state, regional and national levels (Miller & Shin, 2005; NCDDR, 1996a). 
As Carpenter and colleagues (2005) recommend, 
 

You do not have to work alone to reach your end users! Consider working with 
professionals who are trusted opinion leaders and are influential in their fields. Think 
about formal and informal networks that you can tap into to spread the word about 
your research findings or products. Consider also how you might develop working 
partnerships with organizations to which your end users belong, or that can influence 
them through their credibility, expertise, or licensing powers. These individuals and 
organizations can serve as dissemination intermediaries, amplifying your reach into your 
target audiences (p. 4). 
 

The NCWWI will utilize a variety of different messengers to ensure effective and broad-
based dissemination. Certainly, the NCWWI itself will act as an intermediary, as our nine 
collaborating partners and the professionals and organizations who comprise our National 
Advisory Committee will be consistent vehicles for communication and dissemination of our 
work. 
 
Additional messengers include 
 

• State-level avenues, including training networks and educational partnerships; 
private provider and county associations; and research, policy and advocacy 
organizations; 

• Regional avenues, including Administration for Children and Families Regional 
Offices, regional Implementation Centers, and other regional networks and 
associations; 

• National avenues, including research, policy and advocacy organizations; 
professional associations; and members of the Children's Bureau Training and 
Technical Assistance Network (T/TA); and,  

• Media outlets. 
 

For more specific information regarding identified dissemination messengers, please see 
Section X. Appendix: NCWWI Dissemination Avenues (Working Draft) 

The credibility of the messenger delivering the message—whether the messenger is an individual, 
group, or organization—is important to successful knowledge-transfer interventions  

(Lavis et al 2003, p. 225). 
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D. Dissemination Channels 

 
The dissemination channel designates the means for passing on knowledge and information 
to audience members or end users (Kirst, 2000). The literature from many different fields 
and sub-specialties makes clear that single-channel dissemination or marketing plans are 
ineffective, and that multi-channel strategies have the greatest likelihood of reaching 
intended audiences and achieving results: 
 

• Effective dissemination relies on the use of varied channels—e.g., publications and reports, Web sites 
and other electronic communications, meetings and conferences, person-to-person communications, 
formal collaborations or information networks (Carpenter et al, 2005, p. 5). 

• Use multiple media. Studies also show that a combination of print or other media, along with 
interpersonal strategies, is most effective in promoting knowledge use (NCDDR, 1996b, p. 5). 

• By using a combination of channels, retailers can better satisfy their consumers’ needs by exploiting the 
benefits and overcoming the deficiencies of each channel (Zhang et al, 2009, p. 4). 

 
Accordingly, NCWWI will utilize a variety of different channels to ensure effective and 
broad-based dissemination, including: 
 

• NCWWI website; 
• NCWWI E-Updates to National Advisory Committee and Distribution List; 
• Organizational websites, publications (newsletters, magazines, etc.) and information 

portals; 
• Conference presentations and other meetings, including the NCWWI's National 

Workforce Conference (2013); 
• Teleconferences and webinars; 
• Peer networks and listervs; 
• Peer-reviewed journals; and 
• Newspapers and other print and online publications. 

 
The literature also emphasizes the importance of ongoing, targeted personal interaction 
and communication: 
 

• The one-on-one encounter consistently emerges as the most efficient way to transfer knowledge. Building 
face-to-face relationships that are maintained over time is critical to successful knowledge transfer. 
These one-on-one encounters are recommended not only for researchers and decision-makers, but also 
between researchers and practitioners, media and consumers. Face-to-face exchanges between these 
key stakeholders and researchers allow for nuance and dialogue, the building of trusting relationships, 
and the sharing of tacit knowledge—things we know from experience are difficult to explicitly relate. 
These face-to-face linkages provide a conduit to more than one individual’s expertise, as the link 
becomes a gateway to the more extensive knowledge of the research, practice, or decision-maker 
community (Barwick et al, 2005, p. 27). 

An ideal dissemination strategy provides distinctive messages through multiple channels; and the 
most effective formal and informal dissemination channels are the natural networks comprised 

of leaders and practitioners in the relevant social policy area (Kirst, 2000, pp. 383-4). 
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• No finding is as consistent, or as ever-present, in the dissemination literature as the importance 
of personal contact. "Sustained interactivity," as Huberman (1990) calls it, is critical to 
dissemination success. Personal contact can take many forms, from site visits to conference 
presentations to e-mail to telephone conversations. While some research concludes that a 
certain level of face-to-face contact is essential, most important are (1) the frequency of 
contact, (2) the depth of support, and (3) the continuity of contact over a sustained period of 
time (NCDDR, 1996b, p. 5). 

• A major finding relates to the importance of involving people (as opposed to paper) at all stages of the 
best practice identification process and in dissemination. "People, rather than electronic methods, 
transfer the knowledge" (Office for Public Management, 2000, p. 6). 
 

In order to reach and sustain personal connections with these and other channels over time, 
the NCWWI will make use of direct e-mail and telephone calls to members of its National 
Advisory Committee and Dissemination Workgroup. The NCWWI will make direct outreach 
to state and county child welfare agencies in order to provide them with resources and 
information, as well as locate new resources and information that may not have made it 
into the national child welfare research and communication pipeline. Finally, the NCWWI 
will routinely make outreach to the members of the Children's Bureau Training and 
Technical Assistance Network, to provide information and resources, as well as to receive 
information about ongoing activities and/or new resources to highlight and profile on the 
NCWWI website and through e-updates. 
 
For more specific information regarding dissemination channels, please see Section X. 
Appendix: NCWWI Dissemination Avenues (Working Draft) 
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E. Dissemination Evaluation  

 
The NCWWI will evaluate the effect that its dissemination strategies have on getting its 
messages and products to the intended audience or end users for the purpose of building 
the capacity of the child welfare workforce. There are four main types of research 
knowledge and information utilization that can be evaluated:  
 

• Instrumental use: Research feeds directly into decision-making for policy and practice. 

• Conceptual use: Even if practitioners are blocked from using findings, research can change their 
understanding of a situation, provide new ways of thinking and offer insights into the strengths and 
weaknesses of particular courses of action. New conceptual understandings can then sometimes be used 
in instrumental ways. 

• Mobilization of support: Here, research becomes an instrument of persuasion. Findings—or simply the 
act of research—can be used as a political tool and to legitimate particular courses of action or inaction. 

• Wider influence: Research can have an influence beyond the institutions and events being studied. 
Evidence may be synthesized. It might come into currency through networks of practitioners and 
researchers, and alter policy paradigms or belief communities. This kind of influence is both rare and 
hard to achieve, but research adds to the accumulation of knowledge, which ultimately contributes to 
large-scale shifts in thinking, and sometimes action (Nutley, Walter & Davies, 2003, p. 130). 

 
Evaluation of the NCWWI's dissemination strategy will focus both on the sheer quantity of 
dissemination products and activities, as well as with any measurable outcomes associated 
with those activities. Performance measures will be categorized according to whether they 
capture an output (e.g., report, article, or newsletter, etc), a process (e.g., presentations to 
decision makers, website usage), an intermediate outcome (e.g., a change in awareness, 
knowledge, or attitudes) or an outcome (e.g., a decision to select one course of action over 
others because the knowledge and information provided by the NCWWI supports its 
effectiveness) (Lavis et al, 2003). Ultimately, evaluation of the NCWWI's dissemination 
strategy will explore whether, how and with what frequency the NCWWI reached its 
intended audiences; if the NCWWI reached its audiences with information they perceived of 
as useful; and whether the information they received resulted in any changes in 
understanding, dialogue, practice, or policy.

Performance measures for knowledge transfer should be appropriate to the  
target audience and to the objectives (Lavis et al 2003, 227). 
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VIII. Next Steps 

 
To ensure effective knowledge transfer and exchange, the literature in a variety of fields 
and sub-specialties has found that a combination of different dissemination activities is the 
best way to maximize effectiveness; that stakeholders and end users should be consulted in 
the development of a dissemination strategy; and that a dissemination plan should be 
finalized at the beginning, not the end, of a project. 
 
Ultimately, the NCWWI will use this Dissemination Briefing Paper to coordinate and 
implement effective dissemination efforts that will support and strengthen the workforce by 
reaching the “right” professionals and groups, at the "right" time, in the “right” forms, 
through the "right" avenues, with the “right” kinds of information and resources. 

The past two decades have seen increasing awareness of the failure of traditional, passive 
methods of research dissemination and greater interest in more active methods to promote 

 rapid uptake of research findings (Grol & Grimshaw, 1999, p. 503) 
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X. Appendix : NCWWI Dissemination Avenues (Working Draft) 
 

A. State-Level Dissemination Avenues 
 

STATE 
PUBLICATIONS & 

INFORMATION 
PORTALS 

TRAINING NETWORKS  
& EDUCATIONAL PARTNERSHIPS 

PRIVATE PROVIDER & COUNTY 
ASSOCIATIONS 

RESEARCH, POLICY & 
ADVOCACY 

ORGANIZATIONS 

Alabama  • University of Alabama Child Welfare 
Training Consortium 

• Alabama Association of Child Care 
Agencies 

 

Alaska • Pipeline . . . the flow of 
OCS 

• Family & Youth Services Training 
Academy (FYSTA) 

  

Arizona   • Arizona Council of Human Service 
Providers 

 

Arkansas •  
• MidSOUTH Training Academy 
• Academic Partnership in Public Child 

Welfare 
  

California  

• CalSWEC 
• Central California Social Welfare 

Evaluation, Research and Training Center 
• Academy for Professional Excellence - 

Public Child Welfare Training Academy 
(PCWTA) 

• Bay Area Academy 
• Northern California Training Academy 
• Center for Human Services 
• University of California, Berkeley, School 

of Social Welfare 
• Inter-University Consortium Department 

of Children and Family Services Training 
Project 

• UCLA Center on Child Welfare 
• Child Welfare Training Centre (CWTC), 

California State University, Long Beach 
• USC Center on Child Welfare 

• California Alliance of Child and 
Family Services 

• County Welfare Directors 
Association of California 

• Academy for Professional Excellence 
- Southern Area Consortium of 
Human Services (SACHS) 

• Academy for Professional Excellence 
- Network for Excellence in Human 
Services (NEHS) 

• CalSWEC 
• California Evidence-Based 

Clearinghouse for Child 
Welfare 

• Child & Family Policy 
Institute of California 

• Bay Area Social Services 
Consortium 

• Child Welfare Research 
Center  

• Center for Public Policy 
Research, 
UC- Davis 

• Child and Adolescent 
Services Research Center 
(CASRC) 

Colorado 
• Child and Family 

Services Review 
Newsletter 

• Colorado County Training Project 
• Nicholson, Spencer & Associates 

• Colorado Association of Family & 
Children's Agencies 

• Social Work Research 
Center: Applied Research 
in Child Welfare (ARCh) 

http://www.ncwwi.org/
http://www.socialwork.ua.edu/welfare_consortium/welfare_consortium_main.html
http://www.socialwork.ua.edu/welfare_consortium/welfare_consortium_main.html
http://aaccaonline.org/
http://aaccaonline.org/
http://www.hss.state.ak.us/OCS/Publications/newsletter/200903.pdf
http://www.hss.state.ak.us/OCS/Publications/newsletter/200903.pdf
http://fysta.uaa.alaska.edu/fysta/
http://fysta.uaa.alaska.edu/fysta/
http://www.azcouncil.com/
http://www.azcouncil.com/
http://www.midsouth.ualr.edu/index_ta.html
http://www.uapb.edu/442_academic-partnership-in-public-child-welfare.php
http://www.uapb.edu/442_academic-partnership-in-public-child-welfare.php
http://calswec.berkeley.edu/
http://www.csufresno.edu/swert/
http://www.csufresno.edu/swert/
http://theacademy.sdsu.edu/programs/PCWTA/PCWTA-1.htm
http://theacademy.sdsu.edu/programs/PCWTA/PCWTA-1.htm
http://theacademy.sdsu.edu/programs/PCWTA/PCWTA-1.htm
http://bayareaacademy.org/
http://humanservices.ucdavis.edu/academy/index.asp
http://humanservices.ucdavis.edu/index.asp
http://socialwelfare.berkeley.edu/ive/ive_index.htm
http://socialwelfare.berkeley.edu/ive/ive_index.htm
http://iuc.sppsr.ucla.edu/iucmain/Default.htm
http://iuc.sppsr.ucla.edu/iucmain/Default.htm
http://iuc.sppsr.ucla.edu/iucmain/Default.htm
http://www.sppsr.ucla.edu/acad/sw/ccw/
http://www.csulb.edu/colleges/chhs/departments/social-work/child-welfare/
http://www.csulb.edu/colleges/chhs/departments/social-work/child-welfare/
http://sowkweb.usc.edu/about/ccw/index.html
http://www.cacfs.org/
http://www.cacfs.org/
http://www.cwda.org/
http://www.cwda.org/
http://theacademy.sdsu.edu/programs/SACHS/SACHS_lvl1.htm
http://theacademy.sdsu.edu/programs/SACHS/SACHS_lvl1.htm
http://theacademy.sdsu.edu/programs/SACHS/SACHS_lvl1.htm
http://theacademy.sdsu.edu/programs/NEHS/nehs-1.htm
http://theacademy.sdsu.edu/programs/NEHS/nehs-1.htm
http://theacademy.sdsu.edu/programs/NEHS/nehs-1.htm
http://calswec.berkeley.edu/
http://www.cachildwelfareclearinghouse.org/
http://www.cachildwelfareclearinghouse.org/
http://www.cachildwelfareclearinghouse.org/
http://www.cfpic.org/
http://www.cfpic.org/
http://www.bassc.net/
http://www.bassc.net/
http://cssr.berkeley.edu/research_units/cwrc/index.html
http://cssr.berkeley.edu/research_units/cwrc/index.html
http://cppr.ucdavis.edu/index.asp
http://cppr.ucdavis.edu/index.asp
http://cppr.ucdavis.edu/index.asp
http://www.casrc.org/index.shtml
http://www.casrc.org/index.shtml
http://www.casrc.org/index.shtml
http://www.cdhs.state.co.us/childwelfare/CFSR_Newsletters.htm
http://www.cdhs.state.co.us/childwelfare/CFSR_Newsletters.htm
http://www.cdhs.state.co.us/childwelfare/CFSR_Newsletters.htm
http://www.cocwtraining.com/
http://www.nsatraininginstitute.org/index.htm
http://www.cafca.net/
http://www.cafca.net/
http://www.ssw.cahs.colostate.edu/centers_institutes/swrc/default.aspx
http://www.ssw.cahs.colostate.edu/centers_institutes/swrc/default.aspx
http://www.ssw.cahs.colostate.edu/centers_institutes/swrc/default.aspx
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RESEARCH, POLICY & 
ADVOCACY 

ORGANIZATIONS 

Connecticut  • DCF Training Academy • Connecticut Council of Family 
Service Agencies 

 

Delaware  • Delaware Child Welfare Training 
Consortium 

  

District of Columbia   • Consortium for  
Child Welfare 

 

Florida 
• Florida’s Center for 

the Advancement of 
Child Welfare Practice 

• Child Welfare Training Academy at the 
University of South Florida 

• Professional Development Centers 
(PDP), Florida DCF 

• Florida Coalition for Children  

Georgia • Welfare Watch 
• Provider Watch 

• Georgia DFCS Education and Training 
Services Section 

• School of Social Work Training Project, 
University of Georgia 

• Georgia Association of Homes and 
Services for Children 

 

Hawaii  • Hawaiʻi Child Welfare Education 
Collaboration 

  

Idaho  

• Idaho Child Welfare Research & Training 
Center 

• Idaho Child Welfare Partnership 
• Idaho Child Welfare Scholar Program 

  

Illinois • Illinois Child Welfare 
Journal 

• Illinois DCFS Virtual Training Center 
• Chicago Children's Advocacy Center 

• Child Care Association of Illinois 
•  

• Children and Family 
Research Center 

• Chapin Hall Center for 
Children 

Indiana   • IARCCA An Association of Children 
& Family Services 

 

Iowa  

• Iowa Child Welfare Training Academy 
• Iowa State University Child Welfare 

Project 
• University of Iowa School of Social Work 

- Continuing Education & Professional 
Development 

• Coalition for Family and 
Children Services In Iowa 

• National Resource 
Center for Family-
centered Practice 

Kansas  
• Child Welfare Training Network 
• Children’s Alliance of Kansas 

Training Network 

• Children's Alliance of Kansas 
• Kansas Children's Service League 

 

http://www.ncwwi.org/
http://www.ct.gov/dcf/cwp/view.asp?a=2540&q=314544
http://www.ctfsa.org/
http://www.ctfsa.org/
http://detraining.org/index.htm
http://detraining.org/index.htm
http://www.consortiumforchildwelfare.org/
http://www.consortiumforchildwelfare.org/
http://centerforchildwelfare.fmhi.usf.edu/Pages/Default.aspx
http://centerforchildwelfare.fmhi.usf.edu/Pages/Default.aspx
http://centerforchildwelfare.fmhi.usf.edu/Pages/Default.aspx
http://cwta.fmhi.usf.edu/
http://cwta.fmhi.usf.edu/
http://www.dcf.state.fl.us/pdc/index.shtml
http://www.dcf.state.fl.us/pdc/index.shtml
http://www.flchildren.org/
http://www.gahsc.org/indexnewsletter.html
http://www.gahsc.org/indexnewsletter.html
http://dfcs.dhr.georgia.gov/portal/site/DHR-DFCS/menuitem.83054cda1a084d2f7da1df8dda1010a0/?vgnextoid=579d29c8facb0110VgnVCM100000bf01010aRCRD
http://dfcs.dhr.georgia.gov/portal/site/DHR-DFCS/menuitem.83054cda1a084d2f7da1df8dda1010a0/?vgnextoid=579d29c8facb0110VgnVCM100000bf01010aRCRD
http://www.ssw.uga.edu/
http://www.ssw.uga.edu/
http://www.gahsc.org/
http://www.gahsc.org/
http://www.hawaii.edu/sswork/hcwec.html
http://www.hawaii.edu/sswork/hcwec.html
http://www.icwrtc.org/
http://www.icwrtc.org/
http://www.icwpartnership.org/
http://www.boisestate.edu/socwork/cwc/ed_scholarprogram.htm
http://www.illinoischildwelfare.org/
http://www.illinoischildwelfare.org/
https://www.dcfstraining.org/vtc/account/toLogin.do
http://www.chicagocac.org/index.php/resources/professional_training
http://www.cca-il.org/
http://cfrcwww.social.uiuc.edu/mission.htm
http://cfrcwww.social.uiuc.edu/mission.htm
http://www.chapinhall.org/
http://www.chapinhall.org/
http://www.iarcca.org/index.html
http://www.iarcca.org/index.html
http://www.cw-academy.org/
http://www.hdfs.hs.iastate.edu/centers/welfare/
http://www.hdfs.hs.iastate.edu/centers/welfare/
http://www.childwelfare.gov/pubs/reslist/rl_dsp_scwt.cfm?typeID=144&rate_chno=19-00082
http://www.childwelfare.gov/pubs/reslist/rl_dsp_scwt.cfm?typeID=144&rate_chno=19-00082
http://www.childwelfare.gov/pubs/reslist/rl_dsp_scwt.cfm?typeID=144&rate_chno=19-00082
http://www.iachild.org/
http://www.iachild.org/
http://www.uiowa.edu/~nrcfcp/
http://www.uiowa.edu/~nrcfcp/
http://www.uiowa.edu/~nrcfcp/
http://www.socwel.ku.edu/occ/cwtn/index.html
http://www.childally.org/training/training.html
http://www.childally.org/training/training.html
https://www.kcsl.org/index.aspx
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• Kansas Children's Service League 
• Office of Child Welfare and Children’s 

Mental Health 

Kentucky  

• University Training Consortium 
• Department for Community Based 

Services, Training Branch 
• Kentucky Public Child Welfare 

Certification Program 

• Children's Alliance  

Louisiana  • ULM Title IV-E Child Welfare 
Information Project 

• Louisiana Association of Nonprofit 
Organizations 

 

Maine  • Child Welfare Training Institute   

Maryland  
• Maryland Child Welfare Academy 
• UMD School of Social Work, Continuing 

Professional Education 

• Maryland Association of  
Resources for Family & Youth 

• Ruth H. Young Center for 
Families and Children 

Massachusetts  • Family-Centered Services Project • Children's League of Massachusetts • Institute for Child, Youth 
and Family Policy 

Michigan  • Michigan Child Welfare Training Institute • Michigan Federation for Children 
and Families 

 

Minnesota  

• Center for Advanced Studies in Child 
Welfare 

• Minnesota Child Welfare Training System 
(MCWTS) 

• Minnesota Council of Child Caring 
Agencies 

 

Mississippi  
• Child Welfare Training Institute 
• Mississippi State Personnel Board - 

Professional Development 
  

Missouri  • Missouri Training Program for Rural 
Child Welfare Workers (MTP) 

• Missouri Coalition of Children's 
Agencies 

 

Montana  • Montana Child Welfare Training 
Partnership 

  

Nebraska  

• Child Welfare and Juvenile Services 
Training 

• Nebraska DHHS Human Resources and 
Development 

 

• Center on Children, 
Families, and the Law 
(CCFL) at the University 
of Nebraska-Lincoln 

http://www.ncwwi.org/
https://www.kcsl.org/training_home.aspx
http://www.socwel.ku.edu/occ/index.htm
http://www.socwel.ku.edu/occ/index.htm
http://www.utc.eku.edu/default.htm
http://www.training.eku.edu/
http://www.training.eku.edu/
http://www.pcwcp.eku.edu/Default.aspx
http://www.pcwcp.eku.edu/Default.aspx
http://www.childrensallianceky.org/
http://www.ulm.edu/socialwork/titlefourepartnership.html
http://www.ulm.edu/socialwork/titlefourepartnership.html
http://www.lano.org/AM/Template.cfm?Section=Home&Template=/Templates/TemplateHomepage/wwwlanoorg_1504_20071102T075036_LayoutHomePage.cfm
http://www.lano.org/AM/Template.cfm?Section=Home&Template=/Templates/TemplateHomepage/wwwlanoorg_1504_20071102T075036_LayoutHomePage.cfm
http://www.cwti.org/
http://www.family.umaryland.edu/ryc_education_and_training/child_welfare_academy.htm
http://www.ssw.umaryland.edu/cpe/
http://www.ssw.umaryland.edu/cpe/
http://www.marfy.org/
http://www.marfy.org/
http://www.family.umaryland.edu/
http://www.family.umaryland.edu/
http://www.family-centeredservices.org/6101.html
http://www.childrensleague.org/
http://icyfp.brandeis.edu/index.html
http://icyfp.brandeis.edu/index.html
https://jjolt.famcare.net/otphelp.htm
http://michfed.org/
http://michfed.org/
http://cehd.umn.edu/SSW/cascw/
http://cehd.umn.edu/SSW/cascw/
http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs16_138677
http://www.dhs.state.mn.us/main/idcplg?IdcService=GET_DYNAMIC_CONVERSION&RevisionSelectionMethod=LatestReleased&dDocName=dhs16_138677
http://www.mccca.org/
http://www.mccca.org/
http://www.usm.edu/socialwork/title4e.php
http://www.spb.ms.gov/spb/web.nsf/webpages/LNPD_LNPD?OpenDocument
http://www.spb.ms.gov/spb/web.nsf/webpages/LNPD_LNPD?OpenDocument
http://www.missouristate.edu/swk/58023.htm
http://www.missouristate.edu/swk/58023.htm
http://www.e-mcca.org/
http://www.e-mcca.org/
http://www.health.umt.edu/schools/sw/MTCWTP/default.php
http://www.health.umt.edu/schools/sw/MTCWTP/default.php
http://ccfl.unl.edu/services/training/
http://ccfl.unl.edu/services/training/
http://www.hhs.state.ne.us/hur/Training.htm
http://www.hhs.state.ne.us/hur/Training.htm
http://ccfl.unl.edu/
http://ccfl.unl.edu/
http://ccfl.unl.edu/
http://ccfl.unl.edu/
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Nevada  
• Nevada Partnership for Training 
• Child Welfare Training Series University 

of Nevada - Las Vegas, SSW 
  

New Hampshire 
• Family Resource 

Connection of the NH 
State Library 

• Child Welfare Training Grant, Title IV-E 
Project 

• NH DHHS DCYF/Staff Development and 
Training Bureau 

• Education and Training Partnership 

  

New Jersey • DCF Spotlight 

• NJ Child Welfare Training Partnership 
• Monmouth University, Department of 

Social Work Professional Education 
Program 

• New Jersey Alliance for Children, 
Youth and Families • Institute for Families 

New Mexico  
• Family and Child Training and Research 

Project 
• Family Preservation Institute 

  

New York  

• Child Welfare/Child Protective Services 
Training Institute 

• NY State Social Work Education 
Consortium 

• Center for Development of Human 
Services, Buffalo State College 

• COFCCA Training Consortium 
• New York State OCFS, Bureau of 

Training 

• New York Council of Family & Child 
Caring Agencies 

• Center for Human 
Services Research 

North Carolina 

• Practice Notes 
• Training Matters 
• North Carolina 

Clearinghouse on Family 
& Child Well-Being 

• North Carolina Child Welfare Education 
Collaborative (UNC) 

• Family and Children’s Resource Program 
(UNC) 

• Chapel Hill Training-Outreach Project, Inc. 
• NC DSS Child Welfare Training 

• Children & Family Services 
Association - NC 

• Jordan Institute for 
Families 

http://www.ncwwi.org/
http://www.nvpartnership4training.com/
http://www.unlv.edu/cgiwrap/cup/cup_training2/index.php
http://www.unlv.edu/cgiwrap/cup/cup_training2/index.php
http://www.nh.gov/nhsl/frc/index.html
http://www.nh.gov/nhsl/frc/index.html
http://www.nh.gov/nhsl/frc/index.html
http://www.shhs.unh.edu/sw/cwtg.html
http://www.shhs.unh.edu/sw/cwtg.html
http://www.dhhs.state.nh.us/DHHS/DCYF/support.htm
http://www.dhhs.state.nh.us/DHHS/DCYF/support.htm
http://www.unh.edu/users/gsc/admin/etp/index.html
http://www.state.nj.us/dcf/news/photos/approved/090504_dcfspotlight.html
http://socialwork.rutgers.edu/iff/njcwtp.php
http://bluehawk.monmouth.edu/socialwork/Main_SW.html
http://bluehawk.monmouth.edu/socialwork/Main_SW.html
http://bluehawk.monmouth.edu/socialwork/Main_SW.html
http://www.njacyf.org/
http://www.njacyf.org/
http://socialwork.rutgers.edu/iff/index.php
http://www.nmsu.edu/~famchild/
http://www.nmsu.edu/~famchild/
http://fpi.nmsu.edu/index.php?go=home.html
http://www.bsc-cdhs.org/Internet/programs/child/default.htm
http://www.bsc-cdhs.org/Internet/programs/child/default.htm
http://www.ocfs.state.ny.us/ohrd/swec/
http://www.ocfs.state.ny.us/ohrd/swec/
http://www.bsc-cdhs.org/
http://www.bsc-cdhs.org/
http://www.cofcca.org/consortium.asp
http://www.ocfs.state.ny.us/ohrd/
http://www.ocfs.state.ny.us/ohrd/
http://www.cofcca.org/
http://www.cofcca.org/
http://www.albany.edu/chsr/
http://www.albany.edu/chsr/
http://ssw.unc.edu/fcrp/Cspn/cspn.htm
http://www.trainingmatters-nc.org/
http://www.clearinghousenc.org/home/
http://www.clearinghousenc.org/home/
http://www.clearinghousenc.org/home/
http://ssw.unc.edu/cwec/
http://ssw.unc.edu/cwec/
http://ssw.unc.edu/fcrp/index.asp
http://ssw.unc.edu/fcrp/index.asp
http://chtop.org/Home/Training.html
http://www.dhhs.state.nc.us/dss/training/childwelfare.htm
http://www.cfsa-nc.org/
http://www.cfsa-nc.org/
http://ssw.unc.edu/jif/
http://ssw.unc.edu/jif/


       

 National Child Welfare Workforce Institute A Service of the Children’s Bureau, a member of the T/TA Network 
 www.ncwwi.org       © January 2010, updated June 2012 

44 

STATE 
PUBLICATIONS & 

INFORMATION 
PORTALS 

TRAINING NETWORKS  
& EDUCATIONAL PARTNERSHIPS 

PRIVATE PROVIDER & COUNTY 
ASSOCIATIONS 

RESEARCH, POLICY & 
ADVOCACY 

ORGANIZATIONS 

North Dakota  

• Native American Training Institute 
• Children and Family Services Training 

Center 
• Council Lodge Institute, Inc., Tribal 

Training Program 
• Human Resource Management Services 

  

Ohio  

• Ohio Child Welfare Training Program 
• North American Resource Center for 

Child Welfare TRAINet (Training 
Resources Advocacy and Information 
Network) 

• Ohio State University, College of Social 
Work, Training for Professionals 

• Ohio Association of  
Child Caring Agencies 

• Public Children’s Services 
Association of Ohio 

• Child Welfare Research 
Partnership 

Oklahoma  

• Child Welfare Training Program 
• Center on Child Abuse and Neglect - 

Interdisciplinary Training Program (ITP) 
in Child Abuse and Neglect 

• South Canadian Resource Center, Tribal 
Training Program 

  

Oregon  

• Center for Improvement of Child and 
Family Services - Child Welfare 
Partnership 

• Oregon DHS Training 

• Oregon Alliance of Children's 
Programs 

• Center for Improvement 
of Child and Family 
Services 

Pennsylvania  

• Pennsylvania Child Welfare Training 
Program 

• Child Welfare Education for Leadership 
(CWEL), University of Pittsburgh SSW 

• Center for Social Policy & Community 
Development - Professional 
Development and Continuing Education 
Unit 

• Pennsylvania Council  
of Children, Youth & Family Services 

• Child Welfare Education 
and Research Programs 

Rhode Island  • Child Welfare Institute • RI Council of Resource Providers for 
Children, Youth and Families 

 

http://www.ncwwi.org/
http://www.nativeinstitute.org/index.htm
http://www.cfstc.und.edu/
http://www.cfstc.und.edu/
http://www.council-lodge.com/cisindex.html
http://www.council-lodge.com/cisindex.html
http://www.nd.gov/hrms/employees/training.html
http://www.ocwtp.net/
http://www.ihs-trainet.com/trainet.htm
http://www.ihs-trainet.com/trainet.htm
http://www.ihs-trainet.com/trainet.htm
http://www.ihs-trainet.com/trainet.htm
http://www.csw.ohio-state.edu/trainingforprofessionals/
http://www.csw.ohio-state.edu/trainingforprofessionals/
http://www.oacca.org/
http://www.oacca.org/
http://www.pcsao.org/
http://www.pcsao.org/
http://www.pcsao.org/research.htm
http://www.pcsao.org/research.htm
http://www.ou.edu/cwtraining/index.htm
http://devbehavpeds.ouhsc.edu/itp.asp
http://devbehavpeds.ouhsc.edu/itp.asp
http://devbehavpeds.ouhsc.edu/itp.asp
http://indianchildwelfare.com/
http://indianchildwelfare.com/
http://www.ccf.pdx.edu/index.php
http://www.ccf.pdx.edu/index.php
http://www.ccf.pdx.edu/index.php
http://www.dhs.state.or.us/training/Employees.htm
http://www.oregonalliance.org/
http://www.oregonalliance.org/
http://www.ccf.pdx.edu/index.php
http://www.ccf.pdx.edu/index.php
http://www.ccf.pdx.edu/index.php
http://www.pacwcbt.pitt.edu/
http://www.pacwcbt.pitt.edu/
http://www.socialwork.pitt.edu/research/child-welfare/cwel.php
http://www.socialwork.pitt.edu/research/child-welfare/cwel.php
http://www.temple.edu/cspcd/pdce.html
http://www.temple.edu/cspcd/pdce.html
http://www.temple.edu/cspcd/pdce.html
http://www.temple.edu/cspcd/pdce.html
http://www.pccyfs.org/
http://www.pccyfs.org/
http://www.pacwcbt.pitt.edu/CBTWebPortal.htm
http://www.pacwcbt.pitt.edu/CBTWebPortal.htm
http://www.ric.edu/cwi/index.php
http://www.ricorp.net/
http://www.ricorp.net/
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South Carolina  

• Center for Child & Family Studies, 
Training for Child Welfare Staff 

• South Carolina Professional Development 
Consortium 

• South Carolina Association of 
Children's Homes and Family 
Services 

 

South Dakota    • South Dakota Voices for 
Children 

Tennessee  

• Tennessee Center for Child Welfare 
• Social Work Office of Research and 

Public Service (SWORPS), University of 
Tennessee, College of Social Work 

• Tennessee Alliance for Children and 
Families 

• Children’s Mental Health 
Services Research Center 

Texas • CPPP Policy Page 
• Title IV-Enews 

• Protective Services Training Institute 
• Judith Granger Birmingham Center for 

Child Welfare 
• Center for Children and Families, Title 

IV-E 

• Texas Alliance of Child and Family 
Services 

• Texas Association of Child Placing 
Agencies 

• Texas Network of Youth Services 
• Texas Council of Child Welfare 

Boards 

• Center for Public Policy 
Priorities 

• Center for Children and 
Families 

• Center for Social Work 
Research 

Utah  • Human Services Training, Utah DHS  • Social Research Institute 

Vermont  
• Vermont Child Welfare Training 

Partnership 
• Vermont DCF Professional Development 

  

Virginia • Virginia Child 
Protection Newsletter 

• Virginia Institute for Social Services 
Training Activities 

• Child Welfare Professional Development 
Academy 

 • Institute for Children & 
Families 

Washington  

• Northwest Institute for Children and 
Families, Child Welfare Training 

• Child Welfare Training & Advancement 
Program, University of Washington 
(NICF) 

• Child Welfare Training and Advancement 
Program in WA (TITLE IV-E), Eastern 
Washington University 

 • Partners for Our Children 

http://www.ncwwi.org/
http://www.sc.edu/ccfs/dsstraining/Training_ChildWelfare.html
http://www.sc.edu/ccfs/dsstraining/Training_ChildWelfare.html
http://dss.sc.gov/content/about/news/story.aspx?StoryID=97&/index.html
http://dss.sc.gov/content/about/news/story.aspx?StoryID=97&/index.html
http://www.scchildandfamily.org/
http://www.scchildandfamily.org/
http://www.scchildandfamily.org/
http://www.sdvoicesforchildren.org/index.php
http://www.sdvoicesforchildren.org/index.php
http://www.tccw.org/
http://www.sworps.utk.edu/html/mngtandev.html
http://www.sworps.utk.edu/html/mngtandev.html
http://www.sworps.utk.edu/html/mngtandev.html
http://tnchildren.org/
http://tnchildren.org/
http://www.csw.utk.edu/about/cmhsrc.html
http://www.csw.utk.edu/about/cmhsrc.html
http://www.cppp.org/files/4/364%20DFPS%20workforce.pdf
http://www.ccf.txstate.edu/title-IV-E/newsletters/contentParagraph/01/content_files/file20/SummerNewsletter%20FINAL.pdf
http://www2.uta.edu/ssw/ccw/psti/index.htm
http://www2.uta.edu/ssw/ccw/index.html
http://www2.uta.edu/ssw/ccw/index.html
http://www.ccf.txstate.edu/title-IV-E/about.html
http://www.ccf.txstate.edu/title-IV-E/about.html
http://www.tacfs.org/mc/page.do
http://www.tacfs.org/mc/page.do
http://www.texasacpa.org/
http://www.texasacpa.org/
http://www.tnoys.org/
http://www.tccwb.org/default.asp
http://www.tccwb.org/default.asp
http://www.cppp.org/
http://www.cppp.org/
http://www.ccf.txstate.edu/
http://www.ccf.txstate.edu/
http://www.utexas.edu/research/cswr/
http://www.utexas.edu/research/cswr/
http://hstraining.utah.gov/
http://www.socwk.utah.edu/sri/
http://www.uvm.edu/~socwork/vcwp/
http://www.uvm.edu/~socwork/vcwp/
http://humanservices.vermont.gov/professional-development
http://psychweb.cisat.jmu.edu/graysojh/
http://psychweb.cisat.jmu.edu/graysojh/
http://www.vcu.edu/vissta/
http://www.vcu.edu/vissta/
http://www.nsu.edu/socialwork/
http://www.nsu.edu/socialwork/
http://sowk-web.asp.radford.edu/cw/index.html
http://sowk-web.asp.radford.edu/cw/index.html
http://depts.washington.edu/nwicf/Training_and_Systems/childrens.html
http://depts.washington.edu/nwicf/Training_and_Systems/childrens.html
http://depts.washington.edu/nwicf/cwtap/main.html
http://depts.washington.edu/nwicf/cwtap/main.html
http://depts.washington.edu/nwicf/cwtap/main.html
http://www.ewu.edu/x5139.xml
http://www.ewu.edu/x5139.xml
http://www.ewu.edu/x5139.xml
http://partnersforourchildren.org/
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West Virginia  
• Child Welfare Training Project 
• Social Work Educational Consortium 

(SWEC), Marshall University SSW 

• West Virginia Child  
Care Association 

 

Wisconsin  

• Wisconsin Child Welfare Training System 
• New Partnership for Children and 

Families 
• Southern Child Welfare Training 

Partnership 
• Milwaukee Child Welfare Partnership for 

Professional Development 
• Intertribal Child Welfare Training 

Partnership 
• Western Wisconsin Partnership for 

Children and Families 

• Wisconsin Association of Family & 
Children's Agencies 

 

Wyoming  • Wyoming Education and Social Research 
Institute 

  

http://www.ncwwi.org/
http://www.as.wvu.edu/~burgess/cwtp.htm
http://www.marshall.edu/socialwork/swec/
http://www.marshall.edu/socialwork/swec/
http://www.wvcca.org/
http://www.wvcca.org/
http://www.wcwts.wisc.edu/index.aspx
http://www.uwgb.edu/newpart/
http://www.uwgb.edu/newpart/
http://southernpartnership.wisc.edu/
http://southernpartnership.wisc.edu/
http://www4.uwm.edu/mcwppd/index.cfm
http://www4.uwm.edu/mcwppd/index.cfm
http://www.uwgb.edu/icwtp/
http://www.uwgb.edu/icwtp/
http://www.uwrf.edu/wwpartnership/
http://www.uwrf.edu/wwpartnership/
http://www.wafca.org/
http://www.wafca.org/
http://www.uwyo.edu/socialwork/info.asp?p=3478
http://www.uwyo.edu/socialwork/info.asp?p=3478
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B. Regional Dissemination Avenues 
 

ORGANIZATION PUBLICATIONS & 
INFORMATION PORTALS CONFERENCES & MEETINGS PEER NETWORKS & 

LISTERVS 
ACF Office of Regional Operations - 
Region I (CB)    

ACF Office of Regional Operations - 
Region II (CB)    

ACF Office of Regional Operations - 
Region III (CB)    

ACF Office of Regional Operations - 
Region IV    

ACF Office of Regional Operations - 
Region V (CB)    

ACF Office of Regional Operations - 
Region VI (CB)    

ACF Office of Regional Operations - 
Region VII (CB)    

ACF Office of Regional Operations - 
Region VIII (CB)    

ACF Office of Regional Operations - 
Region IX (CB)    

ACF Office of Regional Operations - 
Region X (CB)    

Atlantic Coast Child Welfare 
Implementation Center Serving Regions III 
& IV (University of Maryland) 

   

Mid-Atlantic Consortium of Directors and 
Coordinators of Field Instruction  • Regular Meetings  

Midwest Child Welfare Implementation 
Center Serving Regions V & VII (University 
of Nebraska) 

   

Mountains and Plains Child Welfare 
Implementation Center Serving Regions VI 
& VIII (University of Texas at Arlington) 

   

New England Association of Child Welfare 
Commissioners and Directors • Common Ground   

http://www.ncwwi.org/
http://www.acf.hhs.gov/programs/region1/index.html
http://www.acf.hhs.gov/programs/region1/index.html
http://www.acf.hhs.gov/programs/region2/index.html
http://www.acf.hhs.gov/programs/region2/index.html
http://www.acf.hhs.gov/programs/region3/index.html
http://www.acf.hhs.gov/programs/region3/index.html
http://www.acf.hhs.gov/programs/region4/index.html
http://www.acf.hhs.gov/programs/region4/index.html
http://www.acf.hhs.gov/programs/region5/index.html
http://www.acf.hhs.gov/programs/region5/index.html
http://www.acf.hhs.gov/programs/region6/index.html
http://www.acf.hhs.gov/programs/region6/index.html
http://www.acf.hhs.gov/programs/region7/
http://www.acf.hhs.gov/programs/region7/
http://www.acf.hhs.gov/programs/region8/index.html
http://www.acf.hhs.gov/programs/region8/index.html
http://www.acf.hhs.gov/programs/region9/index.html
http://www.acf.hhs.gov/programs/region9/index.html
http://www.acf.hhs.gov/programs/region10/index.html
http://www.acf.hhs.gov/programs/region10/index.html
http://www.accwic.org/
http://www.accwic.org/
http://www.accwic.org/
http://consortium.cua.edu/about/
http://consortium.cua.edu/about/
http://www.mcwic.org/
http://www.mcwic.org/
http://www.mcwic.org/
http://www3.uta.edu/mpcwic/
http://www3.uta.edu/mpcwic/
http://www3.uta.edu/mpcwic/
http://www.jbcc.harvard.edu/advocacy/neassoc.htm
http://www.jbcc.harvard.edu/advocacy/neassoc.htm
http://www.jbcc.harvard.edu/publications/cg_08S.pdf
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New England Network for Child, Youth & 
Family Services • Into Practice   

Northeast and Caribbean Child Welfare 
Implementation Center Serving Regions I 
& II (University of Southern Maine, Muskie 
School of Public Service) 

   

Western and Pacific Child Welfare 
Implementation Center Serving Regions IX 
& X (American Institutes for Research) 

   

http://www.ncwwi.org/
http://www.nenetwork.org/
http://www.nenetwork.org/
http://archive.constantcontact.com/fs095/1101356025662/archive/1102496899865.html
http://muskie.usm.maine.edu/ncic/
http://muskie.usm.maine.edu/ncic/
http://muskie.usm.maine.edu/ncic/
http://muskie.usm.maine.edu/ncic/
http://westpac.fmhi.usf.edu/default.aspx
http://westpac.fmhi.usf.edu/default.aspx
http://westpac.fmhi.usf.edu/default.aspx
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C. National Dissemination Avenues 
 

ORGANIZATION PUBLICATIONS & 
INFORMATION PORTALS 

CONFERENCES  
& MEETINGS 

PEER NETWORKS 
& LISTERVS 

Alliance for Children and Families 
(ALLIANCE) 

• Alliance for Children and 
Families Magazine 

• eNEWS 
• Periodic Policy / Advocacy 

highlights 
• Families in Society 

• Annual National Conferences  

American Federation of State, 
County and Municipal Employees 
(AFSCME) 

• AFSCME WORKS Magazine   

American Humane Association 
(AHA)  • Protecting Children 

• Roundtable on Differential 
Response 

• Roundtable on Family Group 
Decision Making 

 

American Public Human Services 
Association (APHSA) / National 
Association of Public Child Welfare 
Administrators (NAPCWA) / 
National Staff Development and 
Training Association (NSDTA) 

• Policy & Practice Magazine • Conference Calendar • Regular & Associate Members 

Annie E. Casey Foundation (AECF)    

Association of Baccalaureate Social 
Work Program Directors (BPD) 

• BPD Update 
• The Journal of Baccalaureate 

Social Work 
• Annual Conference • BPD Listerv 

Black Administrators in Child 
Welfare (BACW)  • Annual Conference  

Casey Family Programs    

Casey Family Services    

Center for Law and Social Policy    

Center for Social Services Research    

http://www.ncwwi.org/
http://www.alliance1.org/
http://www.alliance1.org/
http://www.alliance1.org/Magazine/default.htm
http://www.alliance1.org/Magazine/default.htm
http://www.afscme.org/index.cfm
http://www.afscme.org/index.cfm
http://www.afscme.org/index.cfm
http://www.afscme.org/publications/works.cfm
http://www.americanhumane.org/
http://www.americanhumane.org/
http://www.americanhumane.org/protecting-children/resources/protecting-children-journal/
http://www.aphsa.org/Home/home_news.asp
http://www.aphsa.org/Home/home_news.asp
http://www.napcwa.org/Home/home_news.asp
http://www.napcwa.org/Home/home_news.asp
http://www.napcwa.org/Home/home_news.asp
http://nsdta.aphsa.org/
http://nsdta.aphsa.org/
http://www.aphsa.org/Publications/PolicyPractice.asp
http://www.aphsa.org/Conference/calendar.asp
http://www.aecf.org/
http://www.bpdonline.org/Home/AM/ContentManagerNet/HomePages/BDPLive_1506_20081025T100300HomePage.aspx?Section=Home
http://www.bpdonline.org/Home/AM/ContentManagerNet/HomePages/BDPLive_1506_20081025T100300HomePage.aspx?Section=Home
http://www.bpdonline.org/Content_Area_34/AM/ContentManagerNet/Default.aspx?Section=Content_Area_34&Template=/TaggedPage/TaggedPageDisplay.cfm&TPLID=1&ContentID=3287
http://www.bpdonline.org/JBSW/AM/ContentManagerNet/Default.aspx?Section=JBSW&Template=/TaggedPage/TaggedPageDisplay.cfm&TPLID=4&ContentID=3365
http://www.bpdonline.org/JBSW/AM/ContentManagerNet/Default.aspx?Section=JBSW&Template=/TaggedPage/TaggedPageDisplay.cfm&TPLID=4&ContentID=3365
http://www.bpdonline.org/Content/NavigationMenu/ResourceCenter/BPDListserv/default.htm
http://www.blackadministrators.org/
http://www.blackadministrators.org/
http://www.casey.org/
http://www.caseyfamilyservices.org/
http://www.clasp.org/
http://cssr.berkeley.edu/CWSCMSreports/cfsrdata
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Center for the Study of Social Policy 
(CSSP)    

Center on Child Abuse and Neglect    

Chapin Hall Center for Children    

Child Trends    

Child Welfare Information Gateway 

• Child Welfare Information 
Gateway E-lert  

• My Child Welfare Librarian 
• Workload Compendium 

• Conference Calendar  

Child Welfare League of America 
(CWLA) 

• WeR4Kdz 
• Children's Voice 

• Annual Conference  

Children and Family Research Center    

Children’s Bureau (CB) • CB Express • Annual Conferences & Meetings • State Licensing Specialists/Managers 
(List) 

Children's Defense Fund (CDF)    

Children's Rights    

Council on Accreditation (COA)    

Council on Social Work Education 
(CSWE)  

• Annual Program Meeting, with 
IV-E Preconference meetings 
arranged through the child 
welfare track/Bert Ellett 

• Mailing List to: BSW & MSW Programs; 
Individual Members; Annual Program 
Meeting attendees (available for 
purchase) 

Evan B. Donaldson Adoption 
Institute    

Harvard Family Research Project    

Jim Casey Youth Opportunities 
Initiative    

National Association of Black Social 
Workers (NABSW)    

National Association of Counsel for 
Children    

National Association of Counties 
(NACo)    

http://www.ncwwi.org/
http://www.cssp.org/
http://www.cssp.org/
http://devbehavpeds.ouhsc.edu/ccan.asp
http://www.chapinhall.org/
http://www.childtrends.org/
http://www.childwelfare.gov/
http://www.cwla.org/
http://www.cwla.org/
http://www.cwla.org/wer4kdz/default.asp
http://www.cwla.org/voice/
http://www.cfrc.illinois.edu/
http://www.acf.hhs.gov/programs/cb/
http://cbexpress.acf.hhs.gov/
http://www.childwelfare.gov/pubs/reslist/rl_dsp.cfm?rs_id=15&rate_chno=AZ-0008E
http://www.childrensdefense.org/
http://www.childrensrights.org/
http://www.coanet.org/front3/index.cfm
http://www.cswe.org/
http://www.cswe.org/
http://www.adoptioninstitute.org/
http://www.adoptioninstitute.org/
http://www.hfrp.org/
http://www.jimcaseyyouth.org/
http://www.jimcaseyyouth.org/
http://www.nabsw.org/mserver/
http://www.nabsw.org/mserver/
http://www.naccchildlaw.org/
http://www.naccchildlaw.org/
http://www.naco.org/
http://www.naco.org/
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National Association of County 
Human Services Administrators 
(NACHSA) 

   

National Association of Deans and 
Directors of Schools of Social Work 
(NADD) 

   

National Association of Social 
Workers (NASW) 

• NASW News 
• Web Portal 

• Conferences 
• State Chapters 
• Child Welfare Section 

National Center for Children in 
Poverty    

National Child Traumatic Stress 
Network    

National Child Welfare Resource 
Center for Adoption   • National Association of State Adoption 

Programs 
National Child Welfare Resource 
Center for Organizational 
Improvement 

• Child Welfare Matters  
• Quality Improvement Managers 
• CFSR/CFSP Leads 
• Training Managers & University Partners 

National Child Welfare Resource 
Center for Youth Development    

National Child Welfare Resource 
Center on Legal and Judicial Issues    

National Child Welfare 
Comprehensive Workforce Projects    

National Child Welfare Workforce 
Institute (NCWWI) 

• NCWWI Website 
(Dissemination & Resources 
sections) 

• National Advisory Committee 
• Dissemination Workgroup 
• National Workforce 

Conference (2013) 

• Traineeships PNs 
o Faculty & Field 
o Deans/Directors 
o BSW/MSW Students 

• LAMM Peer Network 
• LAS Peer Network 
• Title IV-E Listerv 
• National Child Welfare Workforce 

Connection 
National Conference of State 
Legislatures (NCSL)    

National Congress on American 
Indians    

http://www.ncwwi.org/
http://www.nachsa.org/
http://www.nachsa.org/
http://www.nachsa.org/
http://www.naddssw.org/
http://www.naddssw.org/
http://www.naddssw.org/
http://www.naswdc.org/
http://www.naswdc.org/
http://www.nccp.org/
http://www.nccp.org/
http://www.nctsnet.org/nccts/nav.do?pid=abt_ntwk
http://www.nctsnet.org/nccts/nav.do?pid=abt_ntwk
http://www.nrcadoption.org/
http://www.nrcadoption.org/
http://www.nrcadoption.org/nasap/index.htm
http://www.nrcadoption.org/nasap/index.htm
http://muskie.usm.maine.edu/helpkids/
http://muskie.usm.maine.edu/helpkids/
http://muskie.usm.maine.edu/helpkids/
http://muskie.usm.maine.edu/helpkids/newsletter.htm
http://www.nrcyd.ou.edu/
http://www.nrcyd.ou.edu/
http://www.abanet.org/child/rclji/
http://www.abanet.org/child/rclji/
http://www.ncwwi.org/projects.htm
http://www.ncwwi.org/projects.htm
http://www.ncwwi.org/
http://www.ncwwi.org/
http://www.ncsl.org/
http://www.ncsl.org/
http://www.ncai.org/
http://www.ncai.org/
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National Council of Juvenile and 
Family Court Judges    

National Court Appointed Special 
Advocate Association    

National Foster Parent Association    
National Indian Child Welfare 
Association (NICWA)  • Trainings  

National Network for Social Work 
Managers  • Annual Conference  

National Organization of State 
Associations for Children (NOSAC)    

National Governor's Association - 
Center for Best Practices 

• NGA Today 
• Front & Center 

  

National Quality Improvement 
Center on Differential Response in 
Child Protective Services 

   

National Quality Improvement 
Center on Early Childhood    

National Quality Improvement 
Center on Non-Resident Fathers and 
the Child Welfare System 

   

National Quality Improvement 
Center on the Privatization of Child 
Welfare Services  

   

National Resource Center for Child 
Protective Services 

• State Liaison Officer Update 
e-newsletter 

  

National Resource Center for Child 
Welfare Data and Technology    

National Resource Center for 
Permanency & Family Connections   • National Association of State Foster 

Care Managers  
National Resource Center for 
Recruitment and Retention of Foster 
and Adoptive Parents at 
AdoptUsKids 

   

National Technical Assistance and 
Evaluation Center for Child Welfare    

http://www.ncwwi.org/
http://www.ncjfcj.org/
http://www.ncjfcj.org/
http://www.nationalcasa.org/
http://www.nationalcasa.org/
http://www.nfpainc.org/
http://www.nicwa.org/
http://www.nicwa.org/
http://www.nicwa.org/training/
https://www.socialworkmanager.org/
https://www.socialworkmanager.org/
http://www.nosac.org/
http://www.nosac.org/
http://www.nga.org/portal/site/nga/menuitem.50aeae5ff70b817ae8ebb856a11010a0/
http://www.nga.org/portal/site/nga/menuitem.50aeae5ff70b817ae8ebb856a11010a0/
http://www.nga.org/Files/pdf/NGANEWS.PDF
http://www.nga.org/portal/site/nga/menuitem.d391eba095261c50cff79af0501010a0/?vgnextoid=e0dcaf4def7d0010VgnVCM1000001a01010aRCRD&vgnextfmt=frontcenter
http://www.differentialresponseqic.org/
http://www.differentialresponseqic.org/
http://www.differentialresponseqic.org/
http://www.qic-ec.org/
http://www.qic-ec.org/
http://www.abanet.org/child/fathers/home.shtml
http://www.abanet.org/child/fathers/home.shtml
http://www.abanet.org/child/fathers/home.shtml
http://www.uky.edu/SocialWork/qicpcw/
http://www.uky.edu/SocialWork/qicpcw/
http://www.uky.edu/SocialWork/qicpcw/
http://www.nrccps.org/
http://www.nrccps.org/
http://www.nrccps.org/slo_support/newsletters.php
http://www.nrccps.org/slo_support/newsletters.php
https://www.nrccwdt.org/index.html
https://www.nrccwdt.org/index.html
http://www.hunter.cuny.edu/socwork/nrcfcpp/
http://www.hunter.cuny.edu/socwork/nrcfcpp/
http://www.hunter.cuny.edu/socwork/nrcfcpp/nasfcm/
http://www.hunter.cuny.edu/socwork/nrcfcpp/nasfcm/
http://www.adoptuskids.org/professionalResourceCenter/aboutTTA.aspx
http://www.adoptuskids.org/professionalResourceCenter/aboutTTA.aspx
http://www.adoptuskids.org/professionalResourceCenter/aboutTTA.aspx
http://www.adoptuskids.org/professionalResourceCenter/aboutTTA.aspx
http://www.childwelfare.gov/systemwide/reform/soc/communicate/initiative/ntaec.cfm
http://www.childwelfare.gov/systemwide/reform/soc/communicate/initiative/ntaec.cfm
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ORGANIZATION PUBLICATIONS & 
INFORMATION PORTALS 

CONFERENCES  
& MEETINGS 

PEER NETWORKS 
& LISTERVS 

Systems of Care Grantees 

North American Council on 
Adoptable Children (NACAC) • AdoptTalk   

Prevent Child Abuse America    

Society for Social Work and 
Research (SSWR)  • Annual Conference  

Technical Assistance to State 
Legislators on the Child and Family 
Services Reviews 

   

Urban Institute    

Voices for America’s Children    

http://www.ncwwi.org/
http://www.childwelfare.gov/systemwide/reform/soc/communicate/initiative/ntaec.cfm
http://www.nacac.org/
http://www.nacac.org/
http://www.nacac.org/adoptalk/adoptalkarticles.html
http://www.preventchildabuse.org/
http://www.sswr.org/
http://www.sswr.org/
http://www.acf.hhs.gov/programs/cb/tta/ta_state_legs.htm
http://www.acf.hhs.gov/programs/cb/tta/ta_state_legs.htm
http://www.acf.hhs.gov/programs/cb/tta/ta_state_legs.htm
http://www.urban.org/
http://www.voices.org/
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D. Peer-Reviewed Journals 
 

JOURNAL 
NAME JOURNAL AIM & FOCUS 

Administration in 
Social Work 

• Special attention to the relationship between social administration and social policy planning.  
• Suggestions for improving management in social agencies, and examinations of key issues, including: program development, affirmative action, 

accountability, budgeting, employment and personnel policies, finances and accounting, quality improvement/control, monitoring. 

Advances in Social 
Work 

• Enhance the linkage among social work practice, research, and education. 
• Addresses current issues, challenges, and responses facing social work practice and education, invites discussion and development of 

innovations in social work practice and their implications for social work research and education.  
• Seeks to publish empirical, conceptual, and theoretical articles that make substantial contributions to the field in all areas of social work 

including clinical practice, community organization, social administration, social policy, planning, and program evaluation. 
Child & Family Social 

Work 
• Provides a forum where researchers, practitioners, policy-makers and managers in the field of child and family social work exchange 

knowledge, increase understanding and develop notions of good practice. 

Child & Youth Care 
Forum 

• Focus on the development, implementation, and dissemination of effective practices for children, youth, and families broadly defined.  
• Implementation and dissemination of effective interventions, services or other care practice for children, youth and families 
• Needs and capacities of practice settings in child welfare, social services, and juvenile justice 

Child & Youth 
Services • Devoted to research and theory about the development and care of children and youth in communities, human services, and education. 

Child Welfare 
• Policy, practice, and program journal devoted to the needs and goals of professionals within and associated with the child welfare field. 
• examine theoretical concepts as well as practical ideas and strategies, reporting on innovations in practice, agency administration and board 

functions, staffing designs, training, legislation, research, and community development. 
Children and Youth 

Services Review 
• Provides a forum for the critical analysis and assessment of social service programs designed to serve young people throughout the world. 
• Dedicated to the development of a scientific and scholarly knowledge base for the child welfare field 

Journal of Ethnic & 
Cultural Diversity in 

Social Work 

• Dedicated to the examination of multicultural social issues as they relate to social work policy, research, theory, and practice. 
• Develops knowledge and promotes understanding of the impact of culture, ethnicity, and class on the individual, group, organization, and 

community on the delivery of human services.  

Journal of Evidence-
Based Social Work 

• Examines the fast-growing use of evidence-based practice in everyday care, identifying and evaluating cutting-edge theory, techniques, and 
strategies.  

• Presents literature from practitioners, researchers, and academics that collates and analyzes research findings relative to practice issues and 
intervention approaches over a given period of time. 

Journal of Family 
Social Work 

• By uniting clinicians and researchers from social work, family enrichment, family therapy, family studies, family psychology and sociology, 
health and mental health, and child welfare, it stresses a blending of sociocultural contexts, the uniqueness of the family, and the person of 
the clinician. As an interdisciplinary forum, it provides a creative mixing of clinical innovation, practice wisdom, theory, and academic 
excellence. 

Journal of Progressive 
Human Services 

• Covers political, social, personal, and professional problems in human services from a progressive perspective.  
• Stimulates debate about major social issues and contributes to the development of the analytical tools needed for building a caring society 

based on equality and justice. 

http://www.ncwwi.org/
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Journal of Public 
Child Welfare 

• Provides a broad forum for theory-based and applied research in child welfare.  
• Provides the quality research and comprehensive information that child welfare professionals and public agencies need most. 
• Presents quantitative, qualitative, and mixed methods theory-based or applied research, cogent reviews of the literature, policy analyses, and 

program evaluation articles about child welfare.  

Journal of Social 
Service Research 

• Devoted to empirical research and its application to the design, delivery, and management of the new social services. 
• Focuses on outcomes-based research and practice, and clearly presents the different types of funded and non-funded state-of-the-art 

research being carried out in the field. 

Journal of Teaching in 
Social Work 

• Articles that focus on the teacher, the teaching process, the learner, and the learning process, as well as new contexts of teaching are 
considered for publication. Special attention is given to: field work teaching; in-service training; teaching aids and technologies; policy 
concerns that have an impact on the educational process.  

Research on Social 
Work Practice 

• Empirical research concerning the assessment methods and outcomes of social work practice. Interventions include behavior analysis and 
therapy; psychotherapy or counseling with individuals; case management; education; supervision; practice involving couples, families, or small 
groups; advocacy; community practice; organizational management; and the evaluation of social policies. 

Social Policy & 
Administration 

• Policy analysis and social research coverage ranges from the politics of policy-making to the sociology of a wide range of social issues 
including poverty/income protection, health, crime, education, housing, social control and social care. 

Social Service Review 
• Devoted to the publication of thought-provoking, original research on social welfare policy, organization, and practice.  
• Articles analyze issues from the points of view of various disciplines, theories, and methodological traditions, view critical problems in 

context, and carefully consider long-range solutions.  

Social Work 

• Dedicated to improving practice and advancing knowledge in social work and social welfare.  
• Articles yield new insights into established practices, evaluate new techniques and research, examine current social problems, and bring 

critical analysis to bear on problems in the profession.  
• Major emphasis is placed on social policy and the solutions to human problems. Professional issues – such as pay equity, ethics, privatization, 

supervision, and malpractice claims – also are addressed. 
Social Work 

Research 
• Dedicated to advancing the development of knowledge and informing social work practice. As a repository for an evolving body of 

knowledge, it makes an important contribution to the quality of educational materials and social work practice. 
  

http://www.ncwwi.org/
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E. Media Outlets 
 

MEDIA OUTLET AIM & FOCUS 

Child Advocacy 360 

• News Network is an independent, nonprofit service that brings to people's desktops, mailboxes and conversations the latest 
news and insights on children's welfare and rights, with a particular focus on the struggle to conquer abuse and neglect of 
children in our society 

• Weekly SmartBrief e-newsletter 

Connect for Kids 
• Provides a searchable, comprehensive site housing original and reprinted feature articles 
• CFK Update: Bimonthly updates on the news, research and policy developments affecting children, youth and families. 
• CFK Alerts 

Local Papers 

• Outreach to the local papers serving the following areas: 
o University partners 
o Traineeships 
o P2 Workforce Projects 
o LAMM & LAS participants 

Youth Today 
• Monthly print publication with 24/7/365 online access 
• National trade periodical for professional youth workers and administrators of youth-serving agencies, and researchers and 

public policy staff who work on youth issues.  

http://www.ncwwi.org/
http://www.childadvocacy360.com/
http://www.connectforkids.org/
http://www.youthtoday.org/template/index.cfm
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http://www.ncwwi.org/
mailto:smunson@uamail.albany.edu
https://exchange.albany.edu/exchweb/bin/redir.asp?URL=https://exchange.albany.edu/exchweb/bin/redir.asp?URL=https://exchange.albany.edu/exchweb/bin/redir.asp?URL=http://www.ncwwi.org/

	According to Rogers (2003), diffusion is the process by which (1) an innovation (2) is communicated through certain channels (3) over time (4) among members of a social system (p. 11). Rogers (2003) identifies five stages that constitute the progressi...
	1. Knowledge occurs when an individual (or other decision-making unit) is exposed to an innovation's existence and gains understanding of how it functions.
	2. Persuasion occurs when an individual (or other decision-making unit) forms a favorable or an unfavorable attitude toward the innovation.
	3. Decision takes place when an individual (or other decision-making unit) engages in activities that lead to a choice to adopt or reject the innovation.
	4. Implementation occurs when an individual (or other decision-making unit) puts a new idea into use.
	5. Confirmation takes place when an individual seeks reinforcement of an innovation-decision already made, but he or she may reverse a previous decision if exposed to conflicting messages about the innovation (p. 169).
	In addition, Rogers (2003) identifies five characteristics of innovations that may help explain different rates of adoption by individuals or organizations:
	1. Being as brief and clear as possible;
	2. Avoiding jargon;
	3. Using repetition;
	4. Defining terms;
	5. Keeping to a "low level of abstraction";
	6. Using analogies; and,
	7. Citing concrete examples and experiences (NCDDR, 1996b, p. 4).
	B. Dissemination Audience
	 Use multiple media. Studies also show that a combination of print or other media, along with interpersonal strategies, is most effective in promoting knowledge use (NCDDR, 1996b, p. 5).
	 By using a combination of channels, retailers can better satisfy their consumers’ needs by exploiting the benefits and overcoming the deficiencies of each channel (Zhang et al, 2009, p. 4).
	The literature also emphasizes the importance of ongoing, targeted personal interaction and communication:
	 No finding is as consistent, or as ever-present, in the dissemination literature as the importance of personal contact. "Sustained interactivity," as Huberman (1990) calls it, is critical to dissemination success. Personal contact can take many form...


