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WELCOME! 

We’re Glad You’re Here!

Brenda H. Lockwood, MA, CLC

Christa M. Doty, MSW, LCSW



Goals for Today

• Promote the use of coaching in 
the context of Child Welfare 
supervision

• Practice Conversation Strategy to 
build casework practice skills   



Our Agenda

9-9:15 We & Introductions

9:15-9:35 Creating a Learning Culture

9:35-9:45 Need for Coaching in Supervision

9:45-10:30 Coaching Skills

10:30-10:45 BREAK

10:45-11:45 Coaching Conversation to Build Practice Skills

11:45-12pm Wrap Up



Creating a 
Learning Culture



Training, Coaching and Learning

LEARNING

TRAINING COACHING



Learning Culture

“A learning organization is 
an organization skilled at 
creating, acquiring, 
interpreting, transferring, 
and retaining knowledge, 
and at purposefully 
modifying its behavior to 
reflect new knowledge and 
insights”

(Garvin, 2000, p. 11)



The Need for Coaching 
in Supervision



• 5% of learners will transfer a new skill into their practice as a result 
of learning a theory 

• 10% of learners will transfer a new skill into their practice as a result 
of learning a theory and seeing it demonstrated 

• 20% of learners will transfer a new skill into their practice as a result 
of theory, demonstration, and practice during the training 

• 25% of learners will transfer a new skill into their practice as a result 
of theory, demonstration, practice, and corrective feedback during 
the training 

• 90% of learners will transfer a new skill into their practice as a result 
of theory, demonstration, practice, and corrective feedback during 
the training — when it is followed up with job-embedded 
coaching

SOURCE: ACCWIC

Research on Need for Coaching



The ongoing staff development  
process designed to insure 

implementation and model fidelity 
and develop professional judgment

What is Coaching?



Engage staff in self-
directed learning

and development of 
skills. 

Goal of Coaching



Coaching Skills



Coaching Skills

Engage staff in 
self-directed 
learning and 

development of 
casework skills

Anchor 
Feedback In 

Practice Skills

LISTEN

Ask 
Questions



The Way We Listen Tends To

Orient us toward some actions

14

…and Away From Others



“Successful people do very little 
talking; they spend most of their time 
asking questions and listening so they 
can gather enough information to 
make decisions and build solutions.”

15

Source: The 7 Powers of Questions: Secrets to Successful 
Communication in Life and at Work.  Dorothy Leeds (2000). pg. 132



Activity: RECIPE FOR SUCCESS

• Pair up with on other person

– One person takes on role of coach 

– One person takes on role of coach-ee

• Share about a time in your work when you felt truly successful

– Coach listens and takes notes 

– Coach reads back your “recipe for success”

– 20 minutes

• Switch Roles



Coaching Conversation to 
Build Casework Practice



Why Coaching Conversations?

 Builds relationship

 Allows for ongoing dialogue

 Parallel Process



From: Virginia Department of Social Services

Coaching for Skill Building



Coaching to the Casework Practice

State the 
Purpose

Identify 
the Focus

Explore 
Possibilities

Visit the 
Future

Identify 
Next 
Steps

Ready. 
Set. 
Action.

Follow-
up

10 5   1
Optimal                        Developmental              Unacceptable



Activity

• Pair up with one other person 

• One person take on the role of “coach”

• One person take on the role of “supervisor”

• 30 minutes to practice the Coaching Conversation



Wrap Up



Review of Key Points

Coaching Conversations:

Builds relationship

Allows for ongoing dialogue

Parallel Process



One Take Away



• Brenda Lockwood, 
Butler Institute for Families
Brenda.Lockwood@du.edu
or 612-481-6704

• Christa Doty, 
Butler Institute for Families,    
christa.doty@du.edu
or 303-

Contact Information:

mailto:Brenda.Lockwood@du.edu
mailto:christa.doty@du.edu
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