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Start with 
well-de�ned 
competencies.

Chunk it out.
Start with an 
outline, then 
gradually develop
it over time. 

Attend to all the 
components to 
make it easier for 
the trainer to train 
and the trainees to 
follow along.

Foster creativity. Add pizzazz: 
Make your training 
memorable by 
adding something 
unique to every 
event.

Make training 
stick by attending 
to transfer of 
learning.

Seek and 
provide 
meaningful 
feedback.

Practice, 
Practice, 
Practice!

Respect the 
trainee as an 
adult learner.

Accommodate 
multiple learning 
styles. 
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