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 Sarah Morrison leads CSSP’s growing body of work on more effective use of 

evidence for learning and improving outcomes for children, families, and 

communities. She is also managing CSSP’s technical assistance to multiple child welfare 

systems, developing new strategies for supporting expectant and parenting youth in foster 

care. She is one of the principal designers of CSSP’s Institutional Analysis methodology, 

implementing it in several jurisdictions to better understand the institutional contributors 

and remedies to outcome inequities for families of color served by child welfare and juvenile 

justice systems. Prior to joining CSSP, Morrison’s experience included being a senior evaluator at the US 

Government Accountability Office (GAO) and management consulting in Ernst and Young’s public-sector 

practices in Chicago and Washington, DC. She is a graduate of Mount Holyoke College and the University of 

Chicago’s School of Social Service Administration. 

 

Karen Shaban earned a BSW from Penn State University and an MSW from Catholic 

University of America and entered into public service with Fairfax County Government in 

1987. Her interest in improving systems and structures evolved most acutely while 
providing strategic project support for the Deputy County Executive of Human Services 

from 2000 to 2010. Her growing awareness and understanding of opportunity structures, 

racial equity, and the important role government plays in advancing equity was pivotal. 

Karen served as staff lead on the Institutional Analysis and the Equitable Growth Profile, 

both milestone tools informing the “One Fairfax” journey. She is currently a part of a collaborative equity 

leadership structure in Fairfax and also an active member the Government Alliance on Race and Equity, a 

growing national network of jurisdictions intentionally applying an equity framework. 

 

Marlon Murphy is currently a PhD candidate in Public Administration at Virginia Tech. 

He holds a Master of Public Administration and Policy degree from Virginia Tech, a BS in 

Human Development from Howard University, and a Certification in Process Management 

from George Mason University. Marlon has worked in the field of Human Services for over 

twenty years. Since 1994, Marlon has worked with juveniles and their families under the 

purview of Fairfax County Juvenile and Domestic Relations Court in many capacities, 

including his current position as the Director of the Fairfax County Shelter Care, overseeing 

programs for low-risk, high-need, and vulnerable youth. Since 2009, Marlon has co-chaired Fairfax County’s 

cross-system initiative to prevent and eliminate the disproportionality and disparity for minority populations by 
implementing race-equity policies. Outside of local government, Marlon has completed system-wide analyses and 

strategic planning for the Alaska Department of Juvenile Justice and US Virgin Island’s Division of Human 

Services. He’s worked with male sex offenders in District of Columbia and Virginia, operated private residential 

group homes for adolescent males, served as a Board Member for the Capital Youth Empowerment Program, 

and is a life member of the Omega Psi Phi Fraternity, Inc. 
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 Nannette Bowler holds a Juris Doctorate degree. Formerly, in Michigan she 

served as cabinet member to Governor Granholm, served on the Lt. Governor’s 

Commission on Children, and ran a nonprofit organization called the Children’s Law Center. 

Nannette currently serves as Director of the Fairfax County Department of Family Services. 

She directs the operation of this major county department, which includes over 1,700 

employees and a budget of more than $211 million, including five divisions: Children, Youth, 

and Families (CYF); Adult and Aging; Self-Sufficiency; the Office for Women / Domestic and 

Sexual Violence Services; and a variety of programs operated from the Office for Children. In 2010, she 

established the department’s Healing of Racism Institute, in which more than 1,000 employees have participated, 

and the Equity, Diversity, Inclusion, and Ethics (EDIE) Council, both of which have improved employee 

awareness, coworker interactions, and client service delivery. Her proactive leadership has influenced the 

development of policies and practices across the Human Service System, as well as cross the broader county 

government. 

 


