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Overview 
The National Child Welfare Workforce Institute (NCWWI) invites state, county, and tribal 

child welfare agencies to apply for a special opportunity to transform their child welfare 

workforce through an agency-university partnership. Child welfare agencies and schools of 

social work both play a critical role in developing and supporting an effective child welfare 

workforce. Through the NCWWI process of learning, leading, and changing, these 

partnerships will build and enhance healthy organizations that support a strong workforce 

and promote positive outcomes for children and families, including an understanding of the 

expectations that accompany the Family First Prevention Services Act (e.g., delivery of 

trauma-informed and evidence-based practices, placement prevention, family engagement, 

and expanded partnering). NCWWI will provide capacity building and implementation 

support to selected jurisdictional/tribal agencies. Ideal applicants will exhibit a strong 

partnership with a school of social work, which will offer BSW and MSW stipends funded by 

NCWWI, and will commit to a holistic and robust workforce initiative that will fundamentally 

and positively change their workforce development approach. NCWWI will work in 

partnership with the jurisdictional/tribal agencies and local social work programs for four 

years (2019–2023) to identify, assess, plan, implement, and evaluate interventions in order to 

develop a child welfare workforce that creates transformative change. 

Description 

BACKGROUND 
NCWWI is a federally funded institute dedicated to increasing child welfare practice 

effectiveness through diverse partnerships. Using data-driven capacity building, education, 

and technical assistance, NCWWI focuses on workforce systems development, 

organizational interventions, and change leadership. NCWWI works with jurisdictions and 

tribes to build organizational capacity and workforce effectiveness to enhance their ability to 

recruit, develop, and retain skilled staff; foster adaptive change-oriented leadership; support 
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a positive agency climate; and engage academic partners to develop child welfare 

professionals. More information about NCWWI can be found at www.ncwwi.org. 

 

NCWWI will work in partnership with five selected state or county public child welfare 

agencies and two tribal child welfare programs across the United States to strengthen these 

organizations’ workforce through implementation of targeted strategies identified by the 

jurisdiction. NCWWI will partner with each selected jurisdiction (also called Workforce 

Excellence [WE] sites) to: (1) conduct a comprehensive organizational health assessment; 

(2) facilitate a planning process to select and/or develop initiatives to address workforce 

gaps; (3) provide funding for BSW and MSW stipends for students who are enrolled in 

partnering schools of social work and commit to working in the child welfare agency upon 

graduation; (4) support the use of an implementation framework that utilizes teaming 

structures; (5) support the use of continuous quality improvement (CQI) and evaluation 

strategies to assess processes and outcomes; and (6) support jurisdictions/tribes in 

integrating a Leadership Academy for managers and supervisors into their training system. 

NCWWIL will support and help jurisdictions build capacity to implement their self-selected 

WE initiatives, which will be supported on the following integrated elements:  

〉 Leadership Academy for Deans/Directors/Chairs of social work programs and 
Directors of state/county/tribal child welfare agencies (LADD): The leaders of the 
child welfare agency and the social work program will work together to advance the 
workforce development outcomes through specific initiatives and further develop 
their leadership capacity; 

〉 Leadership Academy for Child Welfare Supervisors (LAS) and Managers (LAM): Each 
state/county jurisdiction will integrate the NCWWI Leadership Academy 
professional development program, consisting of in-person and online learning and 
coaching, into their training system; 

〉 Tribal Leadership Academy: Supervisors and managers from all tribal child welfare 
programs will participate in a delivery of the Tribal Leadership Academy, and 

http://www.ncwwi.org/
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NCWWI will work with the tribe to integrate the program into the tribe’s training 
program if possible.  

〉 University Partnerships (UP): Each jurisdiction will select one or more schools of 
social work as a partner to achieve its workforce aims. These social work programs 
will recruit, select, and educate diverse cohorts of social work students to work in 
child welfare upon graduation. There will be special attention to strengthening child 
welfare–focused curriculum, innovative field placements, and supports for students 
as they transition into the workforce;  

〉 Leading Information-sharing Networks, Knowledge management, and 
Dissemination (LINKD): The LINKD team will provide resources and tools to support 
the sites’ workforce development initiatives and curriculum / field placement 
innovations at the schools of social work; and 

〉 Comprehensive CQI and Evaluation: Each WE site is expected to collaborate with 
NCWWI to develop a rigorous and tailored evaluation.     

 
In keeping with the vision of the US Children’s Bureau, this Request for Proposals (RFP) 
supports the development of seven jurisdictional/tribal partnerships with NCWWI to address 
workforce challenges and opportunities. The jurisdiction/tribe will propose workforce 
development initiatives and propose a university partner.  

NCWWI Model of Change and Partnership Plan 
The seven selected jurisdictions/tribes will participate in system-wide outcome-focused 

change efforts from 2019–2023 to build the leadership skills and capacity of their workforce 

and to improve outcomes for children and families in their communities. WE initiatives will 

be driven by a strong implementation framework that includes assessment and exploration, 

selection/adaptation of strategies, a teaming approach for implementation, CQI/evaluation, 

and sustainability planning. WE sites will create partnerships with universities, with NCWWI 

support teams, and with other selected WE jurisdictions. 
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NCWWI will provide the following capacity-building services to the WE sites:  

1. Conduct a Comprehensive Organizational Health Assessment (COHA) in March–

September of 2019 for each jurisdiction after selection. The assessment will 

include focus groups, interviews, and surveys with agency staff and stakeholders 

to identify workforce issues, as well as a review of administrative and workforce 

data. 

2. Support the WE sites in using assessment data and the NCWWI Workforce 

Development Framework to select/adapt evidence-based and promising 

workforce development strategies and interventions that address identified 

workforce gaps (September 2019–January 2020). 

3. Facilitate project planning with each WE site to develop a logic model and a 

detailed implementation plan designed to achieve identified outcomes. NCWWI 

evaluators will also facilitate the development of an internal CQI and evaluation 

plan to ensure measurement of fidelity and process measures, as well as 

workforce-, agency-, and client-level outcomes (September 2019–January 2020).  

4. Support the WE sites in establishing teaming structures to support planning and 

implementation (September 2019–March 2020). For smaller jurisdictions and 
tribal programs, these teaming structures may consist of one team that includes 
most staff in an agency. Teaming structures will include: 

〉 NCWWI Project Team. For each site, NCWWI will designate a project team 
lead, evaluator, leadership development specialist, and university partner 
liaison to work closely with each WE site for the course of the project to ensure 
the linkage of team activities and integration across the agency.  

〉 Jurisdiction Implementation Team. This team will consist of jurisdiction leaders 
and university partners who convene regularly and work closely with the 
NCWWI project team to set the direction and oversee all project activities, 

https://ncwwi.org/files/RFP_2018-9/Introduction_to_the_COHA.pdf
http://ncwwi.org/index.php/workforce-development-framework
http://ncwwi.org/index.php/workforce-development-framework
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ensuring that initiatives have the resources necessary for effective 
implementation with fidelity to the model. 

〉 Action Teams. Action teams will meet regularly to plan, implement, and drive 
the initiative forward. The action teams promote distributive leadership by 
including staff in decision-making. Teams use solution-focused strategies to 
implement program objectives and have the authority and responsibility to 
make decisions for effective implementation.  

→ Action team members represent committed and diverse staff and 
leaders at all levels of the agency, including workers, supervisors, and 
managers. Additional members may include key community partners 
and stakeholders, depending on the selected initiatives.  

→ Implementation team and action team(s) will work closely together to 
implement and sustain practice changes through strong feedback 
loops. 

5. Support the selection and integration of interventions by linking agencies to the 

right resources. The LINKD team will help WE partners find the resources they 

need, including videos, curriculum, tool kits, reports, papers, etc., that will 

support the Leadership Academy and the implementation of initiatives.  

6. Support the integration of the NCWWI Leadership Academy for child welfare 

supervisors and managers into the jurisdiction training system. The Leadership 

Academy will consist of on-site and online learning and coaching.  

7. NCWWI will deliver the Tribal Leadership Academy training and coaching for 

selected Indian child welfare (ICW) WE sites and work with Tribal Colleges (or 

other tribally identified entities) to integrate the Academy into existing training 

structures whenever possible.  
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8. Host the Leadership Academy for agency directors and the deans of the 

partnering schools of social work, which will be comprised of face-to-face and 

online learning opportunities and coaching.  

9. Host an initial kickoff orientation in the summer of 2019 and then annual 

meetings with key agency and university staff from each WE site to orient teams 

to the NCWWI leadership model, WDF, and implementation frameworks and to 

provide opportunities for peer sharing and learning across projects.  

10. Provide facilitation training, coaching, and support for the implementation and 

action teams of the WE sites through onsite visits and calls.  

11. Provide CQI and evaluation support for WE sites.  

12. Support the University Partnership program through engagement with university 

partners and stipend students. University faculty will participate on the 

implementation team, and student interns will participate on the action teams 

and other WE efforts whenever possible.  

13. Offer limited, one-time stipends for WE jurisdictions to pay for specific tools, 

resources, or activities deemed critical to the success of the intervention. 
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Eligible Child Welfare Agency/Jurisdiction 

Applicants  
Eligible child welfare agency applicants include: 

〉 State child welfare agencies 

〉 County-administered child welfare agencies or consortiums of counties 

〉 Tribal social service agencies with child welfare responsibilities or tribal child 

welfare agencies or tribal consortiums 

Eligible social work programs identified by the jurisdiction in the proposal as partners for the 

WE initiative must be CSWE-accredited bachelor’s (BSW) and/or master’s (MSW) social work 

programs located in:  

〉 Public and state-controlled institutions of higher education;  

〉 Private institutions of higher education; 

〉 Historically black colleges and universities; or  

〉 Tribally controlled colleges and universities.  

 
BSW and MSW programs that are in candidacy are not eligible for these traineeships. Social 

work programs with and without Title IV-E funding are eligible.  

Cross-Site and Jurisdiction Evaluation:  
The Butler Institute for Families’ Evaluation Team (Evaluation Team) will serve as the 
independent and objective evaluator for NCWWI. The Evaluation Team will work closely with 
the WE sites to develop cross-site and jurisdiction-based evaluation assessments of project 
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implementation and outcomes. Active engagement in the following evaluation efforts are 
expected: 

1. Participating in the cross-site evaluation of all jurisdictions, using measures 

designed by the NCWWI Evaluation Team; 

2. Collaborating to design CQI strategies, such as Rapid Response Cycle Evaluation, 

to ensure effective implementation and feedback loops; 

3. Collaborating to design a tailored evaluation plan measuring agency, student 

and client outcomes for specific jurisdiction change initiatives;  

4. Developing data sharing agreements related to organizational capacity, 

workforce, and client-level outcomes; 

5. Participating in a Comprehensive Organizational Health Assessment (COHA) at 

the beginning of the project March–September 2019;  

6. Building internal capacity for ongoing CQI and evaluation processes; and 

7. Collaborating with a WE site evaluation liaison to work with the NCWWI 

evaluators through the course of the project and to help guide and oversee CQI 

and evaluation activities.  

 
NCWWI will work with each site to make sure that the workload and time commitment for 
CQI/evaluation activities are feasible.  
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Workforce Excellence Application/Proposal 

Outline  
The primary applicant is the child welfare agency. An accredited BSW and/or MSW social 
work program(s) must be identified by the agency in this application/proposal as a partner 
in the workforce initiatives. A timely selection is crucial, as that identified social work 
program (or programs) will complete the section on University Partnerships for inclusion in 
this overall application.  

The elements of the application/proposal are required components of the proposal and will 
be addressed in the order listed:   

 

1. Cover sheet (not part of the page count)  

2. Project summary/abstract (1 page, not part of the page count) 

3. Project description (double-spaced, Times New Roman, 11-point font) 

a. Need for Assistance and Objectives  
b. Workforce Excellence Approach  
c. CQI/Evaluation 
d. Key Project Personnel  
e. Agency Organizational Profile  
f. Assurances  

4. University Partnership Approach 

a. Approach 
b. Assurances 
c. Budget and Budget Justification 
d. Key Personnel 

5. Appendix (not part of the page count)  

a. Job Descriptions (template) 
b. Resumes / Biographical Sketch (template) 
c. Letter(s) of Commitment 

https://ncwwi.org/files/RFP_2018-9/NCWWI_RFP_Job_Description.docx
https://ncwwi.org/files/RFP_2018-9/NCWWI_RFP_biosketch-blankformat.docx
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Application Proposal Contents  
1. COVER SHEET  

 

2. PROJECT SUMMARY/ABSTRACT - Provide a summary of the project description and 
features (one page, single-spaced, following proposal formatting instructions).  

 

3. PROJECT DESCRIPTION  

a. Need for Assistance and Project Objectives 

Provide a brief description of the child welfare workforce needs and opportunities 
in your region, including assessment data or workforce data that informs the 
description. Provide any additional data that will assist the reviewers in 
understanding your child welfare system and local agency workforce needs. 
Clearly list all project objectives.  

 

b. Workforce Excellence Approach  

Accounting for all activities, outline a plan of clear action steps that address the 

following points:  

 

 With Regard to the Jurisdiction’s Workforce Excellence Initiative(s): 

(1) Review the jurisdiction’s activities relevant to workforce assessment and 

development (including current/planned organizational or practice 

initiatives, or TA work underway or recently completed), including work 

with external grant funders, foundations, university partners, and others.  

(2) Describe the agency’s current readiness to meaningfully participate in and 

lead workforce development and advancements in the jurisdiction, 

including: 
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i Buy-in and commitment of all levels of agency leadership, as well 

as agency Human Resources staff; 

ii Ability and willingness of staff to participate in monthly 

implementation and action team meetings over the course of the 

project; 

iii Readiness to engage in a multi-year implementation process using 

an implementation science framework; and 

iv Willingness to support BSW and MSW student interns and design 

meaningful field placement experiences, including providing 

supports for field placement instructors. 

(3) Describe the agency’s current capacity to support the integration of the 

NCWWI Leadership Academy into the training program (or, for Tribal 

programs, the willingness and ability of program leadership staff to 

participate in the Tribal Leadership Academy and their commitment to 

looking for ways to integrate leadership training into their program). 

(4) Describe the agency’s workforce goals and desired outcomes. 

(5) Describe the benefits, challenges, and available supports for this initiative. 

(6) Identify factors that may accelerate or decelerate the initiative. 

(7) Provide a time line for implementation. 
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With Regard to Evaluation of Workforce Excellence Initiatives (see Appendix 

B for Time Line of Implementation Activities): 

(1) Ability and willingness to share, track, and monitor administrative and 

workforce data, including caseload, workforce demographics, agency 

turnover and mobility, and client-level outcomes.  

(2) Willingness to develop and implement a continuous quality improvement 

(CQI) plan to track and monitor implementation activities, including Rapid 

Cycle Evaluation, and to use data to inform adjustments to 

implementation strategies.  

(3) Ability and willingness to work with the NCWWI evaluator to identify, 

track, and measure initiative outcomes. 

(4) Ability and willingness to participate in NCWWI cross-site evaluation 

activities for the leadership academies and the traineeship evaluations. 

 

With Regard to a University Partner (UP) Social Work Program: 

(1) Identify one or two social work programs that will partner with the agency 

in this initiative. 

(2) Describe the experience and history of the university’s partnership with 

the child welfare agency and the readiness of the social work program and 

the agency to work together on field education and workforce 

development activities. 

(3) Have the identified social work program(s) complete the University 

Partnership proposal section and add that section to the overall 

jurisdiction application. 
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With Regard to the Leadership Academy for Deans/Directors (LADD):  

(1) Describe the agency child welfare director’s commitment to and interest in 
leadership development and partnerships. 

(2) Affirm the social work program’s dean/director/chair’s willingness to 
participate in the LADD. 

 

With Regard to the Cross-Site and Jurisdiction Evaluation (see Appendix B 

for Time Line):  

(1) Describe the agency willingness to help plan and facilitate the Comprehensive 
Organizational Health Assessment, which will identify workforce strengths and 
opportunities for development. 

(2) Describe the agency willingness and capacity to participate in the cross-site 
evaluation. 

(3) Affirm the willingness to work with a NCWWI evaluation specialist to design 
and implement CQI strategies for implementation and design and execute a 
plan to evaluate project outcomes.  

 

c. Agency Organizational Profile 

Provide the following information:  

(1) Identify key project staff, their roles and responsibilities, and qualifications. 

(2) Identify and describe any partnering organizations that may be engaged to 
support the work. 

(3) Demonstrate sufficient knowledge, experience, expertise, and capacity to 
successfully administer a workforce excellence program.  

 

In the Appendix, please include the joint letter of commitment from the university 

and any other key partner organizations, brief job descriptions, and brief 

biographical sketches / resumes (2–3 pages) for proposed key project staff. 
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d. Jurisdictional Assurances 

Provide:  

(1) A statement assuring that the agency/tribe will participate in the design and 
implementation of the WE initiative from 2019–2023.  

(2) A statement assuring that the social work program will fully participate in the 
University Partnership. (see Assurances for social work programs in the 
University Partnership supplement). 

(3) A statement assuring that the agency/jurisdiction/tribe will fully participate in 
a local and NCWWI cross-site evaluation.  

 

4. UNIVERSITY PARTNERSHIP APPROACH 
 

AGENCY SELECTION OF UNIVERSITY PARTNERS (UP) 

Prior to preparing the proposal, the jurisdiction/tribal agency will select one or more 
university/college social work program(s) to serve as a partner in the four-year workforce 
development work. A description of this partnership work is part of the approach being 
developed by the jurisdiction/tribe in the proposal (see 3.b. in Project Description).  

The university/college-based social work program can be a Bachelor of Social Work 
(BSW) program or a Master of Social Work (MSW) program, or have both academic 
programs. This alliance between the university/college-based social work program and 
the child welfare agency is called the University Partnership (UP) program. Make this 
determination as soon as possible as the university/college will need to write this 
supplement to be included with the application from the jurisdiction. 

Guidance on selecting a social work program is included in Appendix A of this RFP. 

The dean or director of the university/college partner(s) with relevant faculty 
members will develop this section of the proposal, addressing the requirements in 
the RFP. The jurisdiction can identify up to two social work programs, if relevant. Each 
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social work program would complete a separate University Proposal and each would 
receive traineeship funding. If two social work programs are identified, then two UP 
proposals will be included with the jurisdictional application. The page limit will be 
extended by ten pages to accommodate a second social work program’s proposal. 

 

Expectations: 

〉 The school(s) of social work will develop a traineeship program to prepare 

graduates to work in the field of child welfare as employees of the partnering 

child welfare agency.  

〉 These selected social work students will receive monetary stipends (funds 

provided by NCWWI). Students doing their field placements in the agency will 

participate in the WE initiative whenever possible.  

〉 In exchange for these stipends, students will commit to work in a child welfare 

agency upon graduation and this work requirement will “repay” the stipends.  

〉 The social work program will provide curriculum and field education 

enhancements to strengthen its child welfare specialization.  

〉 A faculty member will work with the agency/tribe on workforce development 

initiatives in the jurisdiction.  
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UNIVERSITY PARTNERSHIP APPROACH (TO BE WRITTEN BY THE 
SELECTED SOCIAL WORK PROGRAM) 

This UP section of the grant proposal will be the social work program’s plan for the 
traineeship program, including supports for students in the program and in the transition 
to work, for its curriculum development and enhancement, and for field education 
innovation, as well as its willingness to partner with the jurisdiction on workforce 
development. This UP proposal will address the following components: 

a. Approach to Traineeships, Curriculum and Partnerships  

b. Assurances  

c. Budget and Budget Justification (maximum annual funding 

$150,000, based on number of trainees and overall program plan) 

d. Key Personnel 

 

a. APPROACH Provided by the Social Work Program: 

(1) Describe how the social work program will immediately launch a traineeship 

program to prepare trainees/graduates (4–7 students for each of the four 

years) to work in the field of child welfare as employees of the child welfare 

agency.  

(2) Describe how a diverse cohort of students will be recruited and selected. 

Students can be current employees of child welfare agencies or new to child 

welfare.  

(3) With regard to curriculum, describe the academic program for trainees and 

how this program advances competent child welfare practice and desired 

outcomes. The social work program must have a child welfare 

specialization/track and the approach will describe how the social work 
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program will strengthen its curriculum in child welfare (particularly in the 

areas of evidence-based practice, cultural responsiveness, trauma-informed 

practice, ICWA, and leadership development). 

(4) Describe the plan for child welfare field placements and innovations to better 

prepare students for child welfare practice. Identify specific agencies and the 

area of child welfare services provided by the placement. Field placements are 

to be assigned in public child welfare or tribal programs or in a private agency 

if the public child welfare agency contracts with private agencies for services 

that are traditionally provided by public, state, or tribal agencies.  

(5) Describe the enrichment and support activities for trainees to ensure timely 

graduation, with special attention to support the students’/graduates’ 

transition to work and retention in the child welfare workforce. 

(6) Describe how the social work program will partner with the agency to provide 

learning opportunities and supports for agency field instructors.  

(7) Describe how the social work program will serve as a resource and partner to 

the child welfare agency to assist the agency in achieving its workforce 

excellence goals. 

(8) Identify how much funding will be provided to each trainee and the rationale 

for this amount. Scholarships/stipends are for students who enroll in a child 

welfare specialized curriculum and a child welfare field placement and 

promise to work in a child welfare agency upon graduation. The primary 

funding for these scholarships will be provided by NCWWI. Total funds 

committed to the stipends must equal or be higher than 65% of the project 

funds awarded to the social work program. 
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b. ASSURANCES Provided by Social Work Programs: 

This UP section will include a statement assuring that the social work program will 
fully participate in NCWWI activities and meet federal grant requirements: 

 

(1) Recruiting up to four cohorts of trainees, one each fall (from fall 2019 through 

fall 2022). 

(2) Agreeing to administer a signed written contract/agreement (template 

provided by NCWWI) with trainees, stating they will work in child welfare 

upon graduation. If trainees accept employment in private child welfare 

agencies that provide child welfare services traditionally provided by state or 

tribal agencies, employment in a private agency is acceptable if those services 

are contracted by the public agency. There must be payback provisions for 

stipends if a student does not meet program requirements such as 

graduation or appropriate employment (payback will be to the social work 

program, not to NCWWI). 

(3) Designating a key faculty member as the Principal Investigator and assuring 

the Principal Investigator attends and participates in required NCWWI 

meetings (for example, serving on the jurisdictional implementation team; 

attending kickoff meeting in summer 2019 and annual meetings thereafter). 

(4) Assuring the dean/director/chair of the social work program will participate in 

the Leadership Academy for Deans and Directors (LADD) (provide a 

commitment letter in the application appendices). 

(5) Participating in the evaluation of the WE initiative and the University 

Partnership, which will include participant tracking in the UP Data 

Management System (consisting of bi-annual data entry of demographic 

information and program status information for the students through their 
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post-graduation employment) and supporting administration of the Stipend 

Student Inventory to students/graduates. 

(6) Following students for three years after graduation to assure and ascertain 

relevant employment and post-employment experiences. 

(7) Committing to provide a written report (based on a provided 

format/template not to exceed five pages) twice a year. 

 

c. BUDGET AND BUDGET JUSTIFICATION for the University Partnership Program: 

The social work program will develop a budget for the University Partnership 
program. NCWWI will provide up to $150,000 annual funding to the social work 
program to support the traineeship program (a minimum of $97,500 [65% of total 
funding] for student stipends annually). 
 

Overall Budget. The university will provide a budget with line-item detail 
and detailed calculations for each budget category/class. Budget items will 
include personnel (identifying key persons, salary, percentage of salary 
dedicated to this project, project title), fringe benefits, local travel, student 
stipends (at least 65% of the total budget), supplies and services, other 
budget items, indirect costs (up to 8%), and total budget amount. 
Matching contributions are allowed but not required. 
 

Travel. Travel funds will include support for the agency director and another key staff 
person, university dean/director, and university PI to attend a summer 2019 all-
jurisdiction/university meeting and an annual meeting thereafter. 

 
Indirect Charges. An applicant may include up to 8% of project expenses (not 
including funds dedicated to stipends) for indirect costs. Federal regulations disallow 
indirect charges on stipend funding. As noted above, an applicant is not required to 
provide a non-federal share of the project costs. If a program is providing additional 
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funding, this will be identified in a separate budget line and must be included for the 
full four years.  

Funding restrictions for federal grants will apply to this grant. These restrictions 
include non-reimbursement of pre-award costs, organized fund-raising, and 
construction costs.  

Organizations that are presently debarred, suspended, proposed for debarment, 
declared ineligible, or voluntarily excluded from participation in ANY federal 
department or agency AND/OR delinquent on repayment of any federal debt 
including direct or guaranteed loans and other debt as defined in OMB Circular A-
129, “Managing Federal Credit Programs,” are not eligible for participation as a sub-
contractor.  
 
Budget Justification. Detail with regard to the first budget year is 
particularly important. Please provide a projected budget for each of the 
four years. For the budget justification, provide a brief (one-paragraph 
maximum) narrative description explaining each budget item.  
 
Additional Budget Questions. Please indicate in your budget justification 
answer to each of the following questions: 

1. Is your organization presently debarred, suspended, proposed for debarment, 

declared ineligible, or voluntarily excluded from participation in ANY federal 

department or agency? 

2. Is your organization delinquent on repayment of any federal debt including 

direct or guaranteed loans and other debt as defined in OMB Circular A-129, 

“Managing Federal Credit Programs”?  

 
Awards will be announced in early spring 2019. All traineeship awards to students 
must be made in the summer or early fall of 2019 for the 2019–2020 academic year. 
The University Partnership programs will fund four cohorts of trainees during the full 
grant period (fall 2019, fall 2020, fall 2021, and fall 2022). The program will aim for 4–
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7 students/trainees in each year (16–28 overall). The number of stipends (and 
funding) may be adjusted from year-to-year based on the program’s ability to recruit 
a sufficient-sized cohort of trainees. 

 

All funds are contingent on the availability of continued funding to NCWWI from the 
federal government. If for any reason funding to NCWWI is reduced or cut, an 
adjustment to sub-grantees (University Partnership programs) may be implemented. 
In the event of any adjustment in funding, sub-grantees will be notified as soon as 
possible.  

 

d. KEY PERSONNEL for the Social Work Program: 

Identify and briefly describe the qualifications of the university-based Principal 
Investigator, the dean/director/chair, and any other key social work program 
personnel who will be involved in the UP program. 

 
 

5. APPENDIX (include with the application) 
 

a. Organizational chart for the proposed Workforce Excellence initiative 

b. Job descriptions (example of job description) 

c. Resumes or Biographical Sketches that are no more than 2 pages each 
(example of federal resume form) 

d. Letters of commitment  

 

  

https://ncwwi.org/files/RFP_2018-9/NCWWI_RFP_Job_Description.docx
https://ncwwi.org/files/RFP_2018-9/NCWWI_RFP_biosketch-blankformat.docx
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Review of Proposals 
The proposals will be reviewed based on the commitment and capability of the agency to 
engage in a meaningful implementation process, clarity of the project description, the 
reasonableness of the project components and time lines, the soundness and details of the 
plan, and meeting project expectations and requirements.  

1. Needs and objectives—10 points 

2. Approach—65 points (including University Partnership approach) 

3. Organizational profiles and key personnel (including university personnel)—15 
points  

4. Assurances (jurisdictional and university)—10 points 

 
As NCWWI is a cooperative agreement between the Institute and the Children’s Bureau, all 
funding decisions will be reviewed by the Children’s Bureau for final approval. There may be 
special considerations given to applications proposing services of special interest to the 
federal government and to achieve geographic distributions of grant awards.  

 

Proposal Instructions and Preparation 

FORMATTING AND PAGE LIMITS  

The application must be double-spaced, Times New Roman, 11-point font.  

All pages must be numbered and include a header with the name of the primary applicant. 

All components of an application must be submitted as a PDF, in a single package. An 
electronic submission is required. An electronic delivery and read receipt should be 
requested when submitting the proposal.  
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The application limit must not exceed 40 pages. Pages over this page limit will be 
removed from the application and will not be reviewed. This page limit does not include the 
cover sheet, job descriptions, biographical sketches, and letters of support. Proposals with 
two university partners can add 10 pages.  

 

DUE DATE  
The due date for applications is January 31, 2019.  
 
Applications received after 5:00 p.m., Eastern Time, on January 31, 2019, will be classified as 
late and will not be considered.  
 

SUBMISSION  
Electronic submission to:   rfp2018@ncwwi.org 
 
This RFP will also be posted on the NCWWI website at www.NCWWI.org.  
 
 

Questions 
Please direct any questions about the agency and the Workforce Excellence projects to 
Robin Leake, NCWWI Project Director, University of Denver (rleake@du.edu).  
  

mailto:rfp2018@ncwwi.org
http://www.ncwwi.org/
http://www.ncwwi.org/
mailto:rleake@du.edu
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Appendices 
 

Appendix A: Selection of University Partners 
In selecting one or more university partners, it is helpful to know the expectations for those 
programs. 

EXPECTATIONS OF THE UNIVERSITY/COLLEGE SOCIAL WORK 
PROGRAM PARTNER(S) 
The university/college-based social work program can be a Bachelor of Social Work (BSW) 
program or a Master of Social Work (MSW) program, or have both academic programs. The 
social work program will have the following requirements: 

1. Ability to immediately launch a traineeship program to prepare graduates (4–7 

students for each of the four years) to work in the field of child welfare as 

employees of the child welfare agency. Scholarships/stipends are for students who 

enroll in a child welfare specialized curriculum and a child welfare field placement 

and promise to work in a child welfare agency upon graduation. The primary 

funding for these scholarships will be provided by NCWWI. 

2. The social work program must have a child welfare specialization/track and develop 

and strengthen its curriculum in child welfare (particularly in the areas of evidence-

based practice, cultural responsiveness, trauma-informed practice, ICWA, and 

leadership development), including designing and implementing innovations in 

field education, to better prepare students for child welfare practice and work 

settings. 

3. The social work program should have a demonstrated commitment to recruiting, 

supporting, and retaining a diverse student body.  
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4. The social work program will develop enrichment and support activities for the 

students while they are in the program and will provide special attention and 

initiatives to support the students’/graduates’ transition to work from school. 

5. The social work program will also serve as a resource and partner to the child 

welfare agency to assist the agency in achieving its workforce excellence goals.  

6. The social work program will provide assurances to meet federal grant 

requirements.  

7. The dean/director/chair of the social work program is expected to participate in the 

Leadership Academy for Deans and Directors (LADD) (provide a commitment letter 

in the application appendices). 

The jurisdiction/tribal agency initiative will include strategies for recruiting and selecting 
diverse students who are a good fit for the workforce, provide field placements and field 
instructors for students to help prepare them for employment, develop strategies to support 
transition to work for graduates of traineeship programs, and work with the social work 
program to achieve agency and workforce excellence goals. The university will identify a 
Principal Investigator (designated university faculty member and child welfare champion) of 
the University Partnership program who will serve on the WE jurisdictional implementation 
team. 

 

SELECTING A UNIVERSITY/COLLEGE PARTNER 
Guidelines for selecting the social work program to be the agency’s partner in this workforce 
development initiative include: 

1. Selecting a social work program that has a strong, positive relationship with the 

child welfare agency and a demonstrated historical record of accomplishment of 

partnership with and service to the child welfare agency.  



 
 

 
 

   28 

2. Assessing the dedication of the social work program’s leader to child welfare 

curriculum and professional preparation and their strong support for the 

relationship and engagement with the child welfare agency.  

3. Selecting social work programs that have a relevant child welfare specialization track 
and curriculum with the ability to teach trauma-informed, evidence-based practice; 
ICWA policies; culturally responsive practice; and leadership knowledge and skills.  

 
4. Selecting a social work program that has the degree program (BSW, MSW, or both), 

presents capacity and readiness to build strong child welfare partnerships with the 
agency and other stakeholders, and can meet grant expectations. 

5. Selecting a social work program that has demonstrated its capacity and ability to recruit 
and support a diverse workforce (e.g., American Indian, African American, and Latino).  

6. Having a dedicated faculty leader (Principal Investigator) in the social work program to 
coordinate and direct the UP project at the university is critical. The Principal 
Investigator must have a strong connection to the field of child welfare (“child welfare 
champion”) and make a commitment to be meaningfully involved with the project.  

7. Having additional faculty members with expertise and commitment to the field of child 
welfare is a strength. 

8. Including a strong statement about the social work program’s mission and the 

centrality of child welfare to that mission and to the program’s goals. 
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Appendix B: Workforce Excellence Time Line 

TIME LINE FOR WORKFORCE EXCELLENCE IMPLEMENTATION 

Year 1: 2018–2019 
IMPLEMENTATION ACTIVITIES March April May June July Aug Sept 

Select Workforce Excellence jurisdictions        

Comprehensive Organizational Health Assessment 
COHA planning        

COHA data collection        

COHA analysis         

Phase I: Exploration  
NCWWI lead meets with director & NCWWI project director to 
identify implementation team 

       

Pre-Implementation Info Packet discussed, including draft of WE 
site communication plans with roles and responsibilities of team 
members, meeting schedule  

       

NCWWI project team meets monthly with implementation team 
& UP partners 

       

The university and agency work together to begin to select first 
cohort students 

       

Develop MOA        

Convene in-person cross-site WE and LADD meeting (directors, 
key WE staff leads, deans, university PIs, NCWWI team members, 
and UP liaisons) 
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University and agency partners assess and develop strategies for 
student recruitment and selection, development of field 
placement innovations, curriculum changes, and transition to 
work support 

       

Train the Trainers for Leadership Academies        

Introduce WDF and identify jurisdiction data to implementation 
team 

       

COHA reports to the WE sites        
 

Year 2: 2019–2020 
IMPLEMENTATION ACTIVITIES Oct Nov Dec Jan Feb  March April May  June July Aug Sept 

COHA reporting to WE sites, continued 
from Phase I 

            

University and agency partners 
continue assessment and strategy 
development  

            

Phase II: Adoption of Workforce Strategies  
Review data and identify workforce 
targets 

            

University and agency partners support 
student field placements and curriculum 
enhancements 

            

Facilitated Theory of Change process 
that leads to logic model and 
implementation plan; structure and 
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reassess implementation team 
membership 
Establish action teams (membership and 
agency feedback loops) 

            

Facilitated process to develop CQI and 
evaluation plan 

            

Phase III: Implementation 
WE sites begin delivering Leadership 
Academy to supervisors and managers 

            

NCWWI provides coaching and support 
for training and action team liaison 

            

University and agency partners recruit 
and select second cohort of students 
based on need and developed strategies 
related to workforce 

            

Action teams meet regularly             
University partners support agency 
implementation of agency goals; agency 
active in student selection and field 
education and support student transition 
to work 

            

Action teams use Rapid Cycle 
Assessment and other CQI strategies to 
support implementation  

            

Implementation Team, UP, and NCWWI 
team use evaluation and CQI strategies 
to continuously assess project 
implementation 
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