
This article explores how different types of peer support are associated with staff 
retention. The study is based on data from 1,703 child welfare workers employed in 
one county and two statewide agencies across the country.

This study looks at two types of peer support:

Both types of peer support were associated with more favorable views of 
organizational climate, greater job satisfaction, and greater intent to stay. 

Caseworkers reported that the number one reason they stay in their job is the 
opportunity to make a difference for children and families. 

The number two reason that they stay is because of their relationships with their 
coworkers.

Operational support focused 
on task-related behaviors: 

Covering cases 

Offering tangible resources  

Consulting on cases  

Social-emotional support: 

Listening to concerns 

Allowing opportunities to talk

Offering encouragement  
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Workplace climate is improved when staff can rely on each other for support.  Agency 
leaders can provide more opportunities for peer support by offering:  mentoring 
programs, informal discussion and support groups, social gatherings, and unit and team 
meetings (virtual or in-person). 


