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ACTIVITY  |  Got Change?

GOAL  |  To understand an individual’s or team’s readiness for change, bring awareness to 
the process, promote easier adaptation, and strengthen resiliency.

RELEVANT FOR
• Executive
• Middle Manager
• Supervisor
• Caseworker

DESCRIPTION  |  Change happens in child welfare. The question is, are you and your staff 
ready and able to cope with it?
Individually or collectively, complete the Readiness for Change Questions found on the 
worksheet on the next page.
Respond to the questions broadly, rather than applying them to a specific change. Staff 
can complete the assessment in a team meeting or other gathering. In a group format, 
individuals may respond to the questions solo and then compare responses by posting 
their individual responses on chart paper. Alternatively, use a polling program such as 
Mentimeter or PollEverywhere to collate responses. These responses show the variety of 
opinions people might have about change.
The point of this activity is to first become aware of your reaction and others’ reactions to 
change so you can plan to address areas where you are resistant to change. As a result, 
you will be able to build your resiliency and openness to change.

MORE INFO 
Implementing Change
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Got Change?
Encourages creative tension and differences of opinions; anticipates and takes steps to prevent 
counter-productive confrontations; manages and resolves conflicts and disagreements in a 
constructive manner.

Directions: Think about your own and your organization’s attitudes toward change. Spend a few 
minutes reviewing these statements and record your responses to them on a 1 to 5 scale, with 5 
representing strongly agree and 1 representing strongly disagree. Combined, the questions assess 
your opinion of your organization’s (or unit’s, program’s, or division’s) readiness for change.

Readiness for Change Questions
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1. Staff members understand specific changes may improve outcomes for children and families.

      Response:  1  2  3  4  5

 Strongly Disagree Strongly Agree

2. Some staff members resist any type of change.

      Response:  1  2  3  4  5

 Strongly Disagree Strongly Agree

3. Most staff members are willing to try new ideas.

      Response:  1  2  3  4  5

 Strongly Disagree Strongly Agree

4. It is easy to change procedures to meet new conditions.

      Response:  1  2  3  4  5

 Strongly Disagree Strongly Agree

5. Some staff members are too cautious or slow to make changes.

      Response:  1  2  3  4  5

 Strongly Disagree Strongly Agree

6. Staff members ask questions and express concerns about changes.

      Response:  1  2  3  4  5

 Strongly Disagree Strongly Agree

7. Staff members are encouraged to discuss and explore evidence-based practice techniques.

      Response:  1  2  3  4  5

 Strongly Disagree Strongly Agree

8. Staff members adapt quickly when they have to shift focus to accommodate program changes.

      Response:  1  2  3  4  5

 Strongly Disagree Strongly Agree
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