LEADERSHIP Leading \‘
TOOLKIT Change NCWWI

ACTIVITY | Upside Down, Inside Out

GOAL | To develop new insights by analyzing and reviewing existing tasks, activities, and
systems.

0
RELEVANT FOR

« Executive

- Middle Manager
» Supervisor

« Caseworker

DESCRIPTION | An old adage says, “If you’ve done what you’ve always done, you'll get
what you’ve always gotten” (attributed to Henry Ford).

Think about a task, a process, or approach used by you and/or your organization.

What if you approached it from a completely different angle and looked at it from a fresh
perspective?

How could you manage that task, process, or approach differently?
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Upside Down, Inside Out

Encourages creative tension and differences of opinions; anticipates and takes steps to prevent
counter-productive confrontations; manages and resolves conflicts and disagreements in a
constructive manner.

1. What task, process, or approach could you address differently?

2. What are the different perspectives on this issue?

3. Does your issue align with your program’s mission and vision? How could you improve its
alignment?

4. What assumptions influence perspectives on this issue? (You may explore both thoughts and
feelings behind assumptions.)

5. What are the conflicts or obstacles regarding this issue?

6. How does racial equity intersect with this issue?
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7. What are the different ways you and others at your organization could approach this issue?

8. If more analysis is required, who could assist?

9. What alternative ideas do you have to address this issue?

10. How do the alternative ideas address diversity, inclusion, and equity?

11. What are your next steps?

12. To whom will you communicate these new ideas?
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