National Child Welfare Workforce Institute

6 STEPS TO DEVELOP
LEADERSHIP SKILLS

Review the Leadership Competency Framework to discover
the competencies vital for working & leading in child welfare.

Take the online self-assessment to discover your strengths &
areas for growth.

Explore the activities & select those that match your needs,
assessment results, interests, learning style, & time constraints.

Record the chosen activities in your Leadership Development
Plan.

Complete the activities & use the Post-Activity Reflection
Journal to gain insight & determine how to move forward.

Track your progress & revise your Leadership Development
Plan annually.
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