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Cultivating a Sustainable Workforce:  
A NCWWI Breakthrough Series Collaborative 

PUBLIC CHILD WELFARE PROGRAM APPLICATION 

INTRODUCTION 

The National Child Welfare Workforce Institute (NCWWI) is launching a Breakthrough Series 

Collaborative (BSC) to improve child welfare workforce recruitment and retention. We are excited to 

offer this opportunity to six public child welfare program sites to engage in a dynamic learning process 

that cultivates a healthy, equitable, and sustainable workforce.  

The aim of this Breakthrough Series Collaborative (BSC) is to cultivate a sustainable workforce within 

organizations that value justice, equity, and inclusivity.  

We are seeking to partner with child welfare programs with a demonstrated commitment to: 

• Building and sustaining antiracist, de-colonized organizations focused on inclusivity and 

belongingness 

• Implementing trauma-informed practices with organizations and families 

• Honoring the dignity and autonomy of the workforce and the families the organizations serve 

BENEFITS TO PARTICIPATING SITES  

Particpating sites will advance strategies to cultivate a sustainable workforce. They will receive hands-on 

support from NCWWI Guides and a community of peers to share ideas, develop effective strategies and 

quickly test them in the field that will advance efforts towards workforce retention.  Teams learn to 

develop and implement plans that they can accomplish and that will lead to organizational 

improvements. 

ELIGIBILITY CRITERIA  

Programs that submit this application will be considered for selection as one of the six public child 

welfare program sites. Applicants for the six public program sites must be either state or county child 

welfare programs. There is a separate application for the  selection of six tribal program sites. 

 

https://ncwwi.org/wp-content/uploads/2022/11/BSC-Overview-Final-508.pdf
https://ncwwi.org/wp-content/uploads/2022/11/BSC-Overview-Final-508.pdf
https://ncwwi.org/wp-content/uploads/2022/12/BSC-Application-Tribal_Approved-Final.pdf
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INSTRUCTIONS 

Clearly and concisely respond to the questions in each section. All pages must be numbered and include 

a header with the name of the primary applicant. 

Include primary contact for this application. 

All application components must be submitted as a PDF, in a single package. Electronic submission is 

required. An electronic delivery and read receipt should be requested when submitting the proposal. 

Please direct any questions about the application to Liz Smith, smit3162@msu.edu. 

DUE DATE: Applications are due February 17, 2023. 

Applications received after 5:00 p.m., Eastern Time, on February 17, 2023, will not be considered. 

SUBMISSION: Electronic submission to: bsc@ncwwi.org  

REVIEW CRITERIA 

Applications will be assessed based on evidence of: 

• Clear and thoughtful vision for workforce 

• Thoughtful reflection on workforce staffing strengths and challenges 

• Current efforts related to workforce development and support (programs, training, etc.) 

• Current efforts to build and sustain an antriracist, decolonized workforce focused on inclusivity 

and belonginness 

• Experience participating in a BSC or other learning or implementation projects  

• Experience with or knowledge of data that could be used to inform workforce decision-making 

• Experience, commitment, and time availability of the proposed BSC team 

APPLICATION QUESTIONS 

I. Interest in the BSC  

• Tell us what sparked your interest in applying for this BSC.  

• What is your vision for your workforce? 

• What makes this learning opportunity a good fit for your workforce? 

• What do you see as the potential benefits for your workforce?  

 

 

 

mailto:smit3162@msu.edu
mailto:bsc@ncwwi.org
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II. About the Workforce 

Briefly describe the following:  

• Workforce demographics including organizational diversity data across staff levels (May include 

tables or figures) 

• Representation of people with lived experience in your workforce 

• Current workforce development and support efforts  

• Current staffing strengths and challenges  

• Experience with a BSC or other learning/implementation project(s) 

III. Commitment to Justice, Equity, and Inclusivity  

Please answer the following questions:  

• In what ways has your program demonstrated a commitment to justice, equity, and inclusivity?  
• What impact(s) have you seen from these efforts? 

IV. Current Program Initiatives 

Briefly describe current initiatives and engagements that are impacting staff capacity or will impact 

capacity over the next two years (e.g., major child welfare practice or IT efforts). 

• What other technical assistance providers are currently working with your program and what is 

their scope?  

• What initiatives or efforts have you engaged in to strengthen your workforce (i.e., recruitment, 

retention, well-being, etc.)? 

V. Using Data to Support Change  

• What data about your workforce do you think will be helpful to your efforts to improve the 

workforce? 

• Briefly describe your program’s experience with, and approach to, using data to guide change, 

measure improvement, or assess impact.  

VI. BSC Team Composition and Commitment 

BSC Teams will consist of 6-8 members that will include a senior leader, team manager, data lead, and 

other representation including caseworkers, supervisors, human resources staff, and university and/or 

community partners.  

• Briefly describe and provide examples of how your program currently uses teams that engage 

staff at all levels of the organization. 

• Introduce the team members who will serve as the senior leader, team manager, and data lead 

for the BSC. Include their history with supporting major changes in the program.  
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• Briefly describe the qualities you are seeking in your other team members and how you will 

select them.  

As described in the informational webinar, BSC team member commitment includes prework, attending 

three in-person learning sessions, site team meetings, all team calls, and affinity group calls. Please 

confirm that your team has viewed the recording of the informational webinar and understands the 

time commitment for participating in the BSC.  

https://vimeo.com/779776815
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