W

CHANGE PROJECT
Examples

Addressing Disparities in Child Welfare Reporting

To provide Mandated Reporters with the tools to effectively meet the needs of our
families by utilizing community supports in order to reduce inequities in reporting to
Child Welfare

Community Advisory Committee

Designed to build collaborative relationships to improve prevention and in-home
services and improve agency reputation and respect within the community.

Creation of a Specialized Position

Creation of a specialized position that focuses on advanced work with adopted children
and their families in the region, to reduce the number of adopted children re-entering
care.

Enhanced Educational Supports for New Caseworkers:
Assessment through an Equity and Inclusion Lens

To empower and educate all new hires and employees about systemic racism, white
supremacy, and equitable practice. We aim to help staff examine individual and
institutional bias, as well as inequitable practice; and empower individuals to break the
cycle of racism as it relates to casework.

Pharmacy Project

Partnering with community-based pharmacies to ensure the timely supply of prescribed
medications for children involved with the agency, guaranteeing that the absence of
insurance does not become a barrier to health and wellbeing.

Secondary Education Project

Create a secondary education program that is available to all staff, equipping them with
the necessary financial tools to pave the way for career advancement and further
professional development.
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Workload Analysis

In the process of reviewing every document required for case documentation, enhance
knowledge and understanding of the "why” and purpose for how the documents that
must be completed support them in meeting the agency’s mission of ensuring child
safety, permanency and well-being, as well as identifying areas of duplication and where
modifications might be made.
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