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Change Project Worksheet

The following questions are intended to guide the initial development and ongoing
implementation of a NCWW!I workforce change project.

Name and brief description of change project:

I've been a supervisor at the Summit Agency for several years. My colleagues have told
me that | have a spiritual orientation, because | challenge people to feel part of
something that's bigger. | suppose that fits, because my personal vision statement is to
bring voice to the injustices in our society and advocate for those members of our
society who are invisible to so many.

VISION

Envision a desired future that will come through your change project. What is the
vision statement for your change project?

My vision of fairness and justice for all is the hallmark of our work. This is a bold and
ambitious vision. | want to be sure that it actually moves the agency in the right
direction and helps achieve agency equity goals.

How will you create a shared vision?

| think the point of having a vision for the project is to create something bigger than
you — something others can relate to, believe in and even carry forward. Involving
individuals in this collaborative effort, who believe in the goals of this project and have a
desire to see the kind of change it promises, is key to creating a shared vision. For me
this is truly about collaboration, so maintaining my focus on the eventual outcomes will
ensure an openness and a project vision that everyone can support.

How will it be communicated?

| plan to enlist the help of what | am calling “project vision ambassadors”. These will be
individuals, in various roles in the agency and on the project, who really believe in the
goals of this work. Together, we will ensure that everyone who will be impacted by the
outcomes of this project understand what we are doing and why we are doing it.
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NEED

Describe the specific workforce issue or need that your change project will address.

Inequities exist in our community that leave many of our families vulnerable. This
change project will help us get to the bottom of many questions about why these
inequities exist and begin to address the needs of people in our community.

What conditions currently exist in your agency, community and within your client
families that warrant changing?

The focus of our child welfare reform efforts tend to be internal to the organization.
Over the years, we've concentrated on service delivery areas such as child and family
team meetings, crisis intervention, positive youth development, strength-based
strategies and family preservation, etc. and we've seen some improvement in our
outcomes but we are far from where we need to be. Through a grassroots type of
effort, | want to bring an external focus to our child welfare reform efforts with a
stronger message that child welfare is a community issue. The need for child protection
services doesn't happen in a silo.

What information or data is available about this issue?

Data informs us that our community lacks affordable housing; access to health care is a
major issue; unemployment is highest for those living in poverty; the numbers of
children receiving free lunch continue to rise; and there are disparities in outcomes in
education.

What contributes to this issue/need in your jurisdiction and some possible
solutions?

There are many issues that contribute to inequities and many questions exist as to why.
How do basic human needs impact a family’s involvement with our child welfare
system? How do substance abuse, domestic violence and mental illness impact a
family’s involvement with our child welfare system? What is the role we each play and
our organizations play in perpetuating poor outcomes? These are tough questions and
will be difficult conversations, but as a group we can explore, identify and discuss these
challenges, learn from each other and together discover new ways of coordinating
services to meet the needs of families in our community.
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What barriers do you anticipate getting in the way of accomplishing your change
project and what strategies will you employ to mitigate those risks?

To prevent the project from stalling, keeping everyone engaged and enthusiastic about
this project from start to finish will be a big priority for me. | plan to hold monthly
collaborative team meetings to keep everyone focused and energized. | think dealing
with the different biases and attitudes that the community-at-large has about the some
of the people who receive our services will be a challenge, but | think being transparent
about our goals and involving as many stakeholders in the process as we can will help.
Of course, the typical day-to-day demands of my supervisory role will make it
challenging to stay on top of the needs of this project, but knowing | have the support
of our agency leadership will help me prioritize my time.

ALIGNMENT WITH NCWWI WORKFORCE EXCELLENCE
INITIATIVE OR OTHER AGENCY PRIORITIES

What are the resources, people, partners and values that support or detract from
Yyour project?

| think our agency's focus on racial equity and the work that is being done with that is a
nice foundation to build this project from. Agency leadership is very supportive of us a
supervisors taking the lead on change initiatives, and this project is no exception. They
will definitely help ensure that this project is priority for our agency. Our University
partner is committed to improving outcomes for children and families and has an
interest in this project. Additionally, We have a large network of community partners
that we can tap into to engage and collaborate with in this project. Our mental health,
domestic violence, and chemical dependency treatment centers are three partners that
have already expressed interest in collaborating on this project. | think one challenge
will be trying to find time for all of us to get together on a regular basis to create and
maintain a cohesive collaborative effort.

What value does this project add to the organization?

Approaching child welfare reform as a Community Collaborative provides the
opportunity to share resources, to identify ways to better utilize the resources we have
and discover new ways of working together across systems. We come together through
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a shared purpose as individuals, as agencies, and collectively as a community to strive to
improve the health and well-being of each family in our community.

What formal and informal resources can support you? The agency?

Community partners and stakeholders (e.g. schools, Tribes, medical professionals, etc.),
as project contributors, advisors, and/or ambassadors, our local school of social work to
assist with data gathering and analysis, agency administrative staff to assist with
meeting logistics and preparation.

Who supports this effort? How can you leverage their support?

Agency leadership — | can leverage their support to ensure that | maintain a steady focus
on achieving project outcomes. They will also be key to ensuring staff understand the
value and importance of this effort.

Inter-Agency partners — | can leverage the collaborative support from other programs in
our agency whose clients will be impacted by the outcomes of this project.

Community partners — | can leverage their support by involving them in the process as
collaborative contributors, or in advisory roles, or enlist them as project ambassadors.

Stakeholders — In particular, our court appointed special advocates, and our county
board. | can leverage their support by involving them in an advisory role or as project
ambassadors.

GOALS AND OUTCOMES

Describe the goal of your change project.

Our ultimate goal is that socio-economic status, geographical location, nor race play a
role in child welfare involvement or outcomes.

When your vision of success is achieved, what will be different?

Achieving our goal means all families are heard and outcomes are not determined by
geographical area, socio-economic status or race.

How will the workforce be different as a result of your change?

Our systems respond collaboratively to the needs and interests of each family.
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How will your work with children and families be different as a result of this
change project?

Implicit bias will not influence decisions as families are referred, move through and exit
the child welfare system.

ACTIVITIES

What are the specific objectives and action steps that need to be completed that
will ensure you achieve your goals?

As the Child Welfare Community Collaborative, we identify challenges and develop a
plan to break down agency silos, reduce disparities and increase family voice. This is
going to involve actions such as: examining personal biases, organizational biases,
policies and procedures, and looking at data within each agency and then collectively to
learn about cross-connections with child welfare and disparities in access and outcomes.

Who needs to be involved in these action steps?

| want to ensure our families have a voice and engage with them and our stakeholders
through a collective voice, a local Child Welfare Community Collaborative (Child Welfare,
schools, courts, hospitals, tribes, families, political partners, CASA, service providers, local
housing authority, self-sufficiency, university partners, etc.) as we explore child welfare
reform through a local community lens.

What supports will you need in order to accomplish these action steps?

A supportive leadership team, that values the efforts of this project, will help in the
accomplishment of these action steps. Supportive community partners will also be
important.

BENCHMARKS AND MILESTONES

How will you know that you’ve achieved success, or that you're on the path
toward success?
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Ultimately, our goal is achieved when child welfare involvement and child welfare
outcomes are no longer determined by socio-economic status, geographical location, or
race

What indicators tell you you’ve done what you intended to do? What are the
milestones?

This change will happen incrementally but we expect to see changes in policy,
procedures and practices across all stakeholders. Memorandums of Understanding
(MOU's) will be standard practice that provide for coordination of services across
systems.

How will you know adjustments are needed?

We will know adjustments are needed if project efforts are not meeting timelines or are
stalling out. Additionally, resistance to these efforts may indicate adjustments are
needed to some aspect of the project (e.g. how we are communicating what we are
doing, or how we are partnering with community agencies).

Who will you engage to sustain support for your efforts?
| will enlist a project co-lead to assist in facilitating this effort.
Who needs to be informed about your progress?

Agency leadership, collaborative partners/members, agency staff, other interested
parties

How will you communicate with others about your progress?

Monthly meeting of all collaborative partners. Invite stakeholders to attend monthly
collaborative meeting for updates. Bi-weekly communication with collaborative partners
to highlight the work that is continuing or beginning. Provide updates at monthly staff
meetings.
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