
 

LEADERSHIP ACADEMY PLANNING CONSIDERATIONS 

 
Planning Team 

 

 

 
Identify individuals to serve on the Leadership Academy Committee. Consider 
Managers, Supervisors, Training Dept., IT, Marketing/Communications, HR, and 
any other potential collaborators. 

 
Overarching 

Goal 

 

 
Consider how implementing the Leadership Academy may support other 
agency initiatives and priorities and support professional development 
leadership capacity building.  

 
Agency 
Capacity 

 

Determine the agency's capacity to deliver the Leadership Academy, i.e., 
trainers, coaches, evaluation, communication, marketing, IT support. Ask your 
team: Can this be implemented using internal resources or are external 
resources needed? If external, what is the financial capacity to support this 
and/or who are potential partners that can support this effort? Do we have 
executive-level buy-in, engagement, and support? 



 

 
Trainers, 

Coaches, and 
Participants 

 

 
Determine how coaches, trainers, and participants will be identified, i.e., 
recruited, nominated, or through an application process. Identify coaches and 
trainers and what support they would need to fulfill these roles. Identify 
participants (initial cohort) and any support they made need to fully participate. 

 
Training 

Platform and 
Self-

Assessments 

 
 

 
Determine the training format to be utilized (virtual or in-person). Consider the 
different supports or resources needed, i.e., what technology resources are 
needed and the frequency/duration of the Leadership Academy. 
 

Consider available tools and resources to facilitate leadership self-awareness 
and working with teams, i.e., financial capacity for implementation of the 360॰ 
assessment or StrengthsFinder (both have cost considerations) or other self-
assessment alternatives. 

 
Evaluation 

 

 
 

 
Consider internal capacity for evaluation or the potential of engaging a 
University Partner. Determine how and what will be identified for evaluation. 
Decide if CEs will be provided for coaches’ training or for those participating in 
the Leadership Academy. 

 


