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MONTHLY SUPPORT TOPICS FOR
LEADERSHIP ACADEMY COACHING AND POST-COACHING

Coaching support calls are held monthly and when possible, include all coaches
at the same time to maximize opportunities for shared learning and peer support.
This is particularly true during Training Readiness and Leadership Academy
Coaching phases. There may be times that the monthly group call will need to be
supplemented with individual support with the coach, whether via email, phone,
or in person. During post-coaching, coaches found it helpful to create a hybrid
approach of rotating every other month between a group call and individual calls
because of the unique needs and goals of the participants during post-coaching.

Leadership Academy Coaching

Monthly support coaching calls during the delivery of the Leadership Academy's
five modules will naturally focus on supporting the coaches around the training
content of the module being delivered and continue to support Change Project
efforts and Leadership Development Planning goals that were initiated during the
Training Readiness phase.

Section 4 of the NCWWI Leadership Academy Coaching Guide can be used as a
tool to support discussions with coaches about module content and
competencies. The Resource Document folder for each of the online modules is
also helpful.

In addition to coaching around the modules, other areas of discussion of issues
or concerns may include:
e Flexibility. Calls may need to be rescheduled. There are competing

demands on time for both the participant and the coach so some will
schedule just one month in advance, others scheduled two or three at a
time, and yet others selected a recurring date/time every month

e Preparation. Participants aren't always fully prepared with prework and
online modules are not always viewed by the time of the scheduled call

¢ Dancing in the Moment. Coaches should meet the participant where they
are, use language, place of focus, listen to understand the WIFM, and help
to explore values
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e Sharing Techniques and Ideas. Explore how to work through challenges,
i.e., time for calls, feeling behind, lacking organization of moving parts,
engaging participants, balancing coaching role with co-worker role

e Assessments. Use of self-assessment and shared assessment (coach and
participant giving feedback) tools in the NCWWI Leadership Academy
Coaching Guide

e Accountability. How best to support the participant while helping them
to take responsibility for their own learning and accountability

e Boundaries. Explore the benefits and potential drawbacks to coaching
people you know/work with and the need for boundaries within the
coaching relationship

e Tools. supporting participants with the Change Project Worksheet and
planning, logic model, action plans, and leadership development plans

e Transition. Planning the transition from Leadership Academy Coaching
phase to Post-Coaching

Celebrate the successes. Facilitate the exploration of the coaching relationship
that is supporting the moments of success:
e Rapport and trust established
e Safe holding environment
e Reflection practice
e Coaches feel supported in their work — mix of accessibility (group support,
individual)
e Participants are having moments of “aha’s”, self-awareness and reflection
e Making connections with 360° feedback, adaptive vs technical, and
Change Project planning/implementation challenges
¢ Flexibility and using different approaches
e Creativity and commitment in attempts to engage participants

Leadership Academy Post-Coaching

Continue to touch base with the coaches about how they are feeling in their role
as a coach and what additional or different support they may need as they
transition to post-coaching. Continue to utilize and refer coaches to the NCWWI
Leadership Academy Coaching Guide as a reminder of content, competencies,
different types of questions they may use, and coaching tools (self-assessments,
coaching agreement, etc.).

E

Children's
Bureau

WWW.NCWWi.org | Children’s Bureau




E

Children's
Bureau

National Child Welfare
Workforce Institute

LEARNING, LEADING, CHANGING

Issues and concerns for post-coaching may include:

A bit of a slowing of momentum, decreased sense of urgency, or change
of pace with the completion of the Leadership Academy

Capacity of all internal coaches to keep post-coaching prioritized and
occurring consistently. Finding a mutually agreeable time for the calls may
be a challenge.

Commitment to post-coaching by participants may occur along a
continuum

|deas to overcome issues in post-coaching:

Lead Trainers. Supplement coaching with a couple of individual check-ins
for participants with the Lead Trainer. This can help with motivation for
participants in continuing to work on Change Projects.

Action Plans. Use Action Plans for motivation to demonstrate the
progress being made and to support ongoing implementation efforts
Skill Building. Practice skills during coaching sessions. While the overall
focus may be for ongoing support around the implementation of the
Change Projects, participants are likely to bring current issues to the calls.
Coaches can support participants with the ongoing expansion of self-
awareness related to leadership style and behavior and skill building.
Supervisor Support. Ongoing support from the immediate supervisor of
the participant is critical and will be beneficial to prioritizing coaching calls
and Change Project implementation

Flexibility. The frequency and duration of post-coaching calls should be
flexible to best meet the individual needs of the participants

Coaching Support. Ongoing support for coaches with Lead Trainer either
in monthly support calls or individually as needed.
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